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A P r OV e N R e C o r d Southern Infrastructure is a privately led infrastructure
company established to deliver projects that unlock long-
term regional impact where traditional delivery models have
fallen short. Led by Rod, Jenna, Ross and Jana, our flagship
projects include the Queenstown Cable Car and Southern
Lakes Hospital — designed to meet critical public needs with
private capital, community partnership, and delivery certainty.

Leadership Team

Rod Drury Jenna Adamson Ross Copland Jana Davis

Strategic Partner, Southern Infrastructure Ltd Director, Southern Infrastructure Ltd Director, Southern Infrastructure Ltd Waitaha, Kati Mamoe, Kai Tahu. CEO of Te Tapu
Founder and former CEO of Xero. Entrepreneur, CEO, Rod Drury Family Office. Former law firm Director, Queenstown Cable Car Limited. Engineer o Tane Limited. Driving tribal development and
investor and venture philanthropist driving partner. Leading expert in property, commercial and developer. Former CEO of New Zealand environmental restoration through strategy,
innovation across technology, infrastructure and strategy and large-scale investment and Infrastructure Commission and ski area manager. innovation, and kaupapa grounded in whenua,
economic development. property development. Seasoned leader in infrastructure and development.  tikanga, and mana motuhake.
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