


















 

A P P E N D I X  3 :  B R I E F  S E N T  TO  T H E  O F F I C E  O F  T E  R Ū N A N G A  O  N G Ā I  

TA H U ,  A U K A H A ,  A N D  T E  A O  M Ā R A M A  I N C  

 OVERVIEW OF AYRBURN SCREEN HUB PROPOSAL 
 

1. This overview is for the Office of Te Rūnanga o Ngāi Tahu, Aukaha, and Te Ao Mārama 
Inc. and is the first formal consultation step by Winton Land Limited (Winton) in respect 
of the proposed Ayrburn Screen Hub.  Attached to this overview is the Ayrburn Screen 
Hub Design report (the Design report) and a letter regarding water quality. 
 

2. Winton requests a meeting with you to discuss the details of this proposal, the related 
consenting pathway, and our next steps.  We also regard this meeting as an ideal 
opportunity to start discussing any mutual benefits and ideas as we evolve our 
concepts.  I will be in contact in January 2025 to arrange a meeting with you. 
  

3. I will be the Winton contact person for this proposal. My contact details are 
.  If you would like any further information 

before we meet in person, please let me know. 
 

4. The proposal is for the development of film studios and related activities, including 
workshops, offices, and accommodation (see Design report, pp.13-15).  The Screen Hub 
is to be developed in the centre of Ayrburn on the western side of Ayr Avenue and Mill 
Creek.  Ayrburn is located between Arrowtown and Waiwhakaata Lake Hayes. 
 

5. Winton proposes to lodge a Referral Application seeking approval for this proposal 
under the new Fast-track Approvals legislation once it is in effect.  To be clear, this 
proposal is not one of the Queenstown projects that has already been announced for 
inclusion in Schedule 2.  The Ayrburn Screen Hub is an additional proposal that has not 
yet been considered by the government for the fast-track process. 

 
AYRBURN SCREEN HUB 

 
6. The proposal involves the development of a flexible Screen Hub with a variety of 

supporting buildings. The Screen Hub will contain purpose-built studios that can house 
two or more productions at the same time.  The Screen Hub is comprised of: 

a. Studio buildings 
b. Workshops, workrooms, and offices for departments such as production, art, 

wardrobe, construction, data, postproduction/editing and special effects 
c. Dressing rooms and rehearsal spaces 
d. Backlot space (flexible space for anything e.g. shooting outdoor sets, catering) 
e. 170 accommodation units for crew with reception and gym 
f. Associated infrastructure and parking 
g. A screening room and meeting space / venue. 
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7. To increase the resilience of the proposal and de-risk the investment for the developer, 
the accommodation and office space will be used as short-term visitor accommodation 
when not in use for screen related activities. 
 

8. Centred on Queenstown, the Otago region is the third largest screen production area in 
New Zealand. However, productions often spend a short amount of time and money in 
the region due a lack of facilities.  The region is under resourced and there are missed 
opportunities.  The Ayrburn Screen Hub seeks to meet that demand and provide the 
appropriate facilities. 
 

9. Based on our previous interactions with Papatipu Rūnanga, Aukaha, and Te Tapu o 
Tāne, we would like to highlight four outcomes of this proposal: 

a. improving water quality is a key design feature with ‘natural’ and built 
infrastructure such as new sediment traps, rain gardens, ponds, and permeable 
surfaces. 

b. a comprehensive planting plan that includes corridors of native species coupled 
with pockets of exotic species. 

c. increased film and screen infrastructure in the region that adds diversity to the 
employment sector and allows for greater resilience within the community. 

d. public access easements through Ayrburn providing links with existing and 
future public trails (see pp. 4 and 24 of the Design report). 

 
10. Winton is in regular contact with and has the support of Friends of Lake Hayes and is 

aware of the strategic work currently under way for the wellbeing of Waiwhakaata Lake 
Hayes.  We have reviewed this proposal with the cultural values and statement of 
expectation reports respectively undertaken by Aukaha and Te Ao Mārama and 
considered our part in restoring the mauri and wairua of Waiwhakaata. 
 

11. Historically, slow flowing pools and wetlands in the margins of Mill Creek would have 
filtered contaminants out of the water and allowed sediment to settle out of the 
system. This function has been lost across much of the catchment due to years of 
channelisation for farming and associated use.  The section of Mill Creek that runs 
through Ayrburn is predominantly fast flowing, and, until works undertaken by Winton, 
was heavily channelised and did not allow sediment to drop out.  Unstable riverbanks 
meant that sediment would be easily mobilised in flood events. 
 

12. Winton has invested heavily in improving water quality at Ayrburn and continues to do 
so through this proposal.  We are continuing our work of naturalising the margins of Mill 
Creek by planting native species.  A section of Mill Creek will be widened to construct 
another sediment trap that will slow the water allowing sediment to drop out.  Natural 
stone will be used to stabilise riverbanks where required (see Design report, p. 16): 
Winton has agreed to fund the construction of the sediment trap and agreed to consent 
conditions to empty it periodically in perpetuity to improve water quality in Wai 
whakaata. 
 

13. The proposed development has been limited to a small portion of the site and is 
cocooned by landform to the north and vegetation to the south. This area has been 
chosen as it largely not visible from outside the site.  Large portions of the site are to be 



 

preserved as open space and set aside for native regeneration and riparian 
enhancement.  The development area is shown on pages 13 and 15 of the Design report. 

 
ENGAGEMENT AND CONSULTATION 
 

14. The fast-track legislation has formal consultation requirements that we are yet to 
undertake.  In doing so, Winton will seek from you: 

a. information identifying the parcels of Māori Land, marae, and identified wāhi 
tapu within the project area 

b. information about any treaty settlements that apply in the project area  
c. views of iwi/hapū in relation to the proposal. 

 
15. We have carried out some preliminary analysis on the first two points but would like to 

confirm our understandings with you.  There are other matters relating to the Screen 
Hub that we would like to discuss when you have had the opportunity to review our 
proposal, including the commitment of Winton to improving water quality in the 
catchment.  
 

16. For this proposal, we are in the early stages of consultation and have advised Otago 
Regional Council (ORC) and Queenstown Lakes District Council of our intention to lodge 
a Referral Application.  Mat Bell of ORC had a site visit in early December with our 
environmental engineer, Bronwyn Rhynd, and representatives from the Friends of Lake 
Hayes (Mike Hanf and Rob Hay) and Waiwhakaata Strategy Group (Jana Davis).  We are 
currently discussing proposed conditions with ORC. 
 

17. Winton has been working with the Friends of Lake Hayes, Te Tapu o Tāne, and Mana 
Tāhuna for several years on improving ecosystems, soil health, and water quality 
throughout Ayrburn.  This has included pest control, riparian planting, riverbank 
stabilisation, reinstating oxbows and other instream features and habitats, and 
sediment traps.   
 

18. Sediment levels have been monitored for the last six years.  The monitoring is 
undertaken at 5 minute intervals with monthly lab tests to measure various 
contaminants and nutrients.  The results are submitted to ORC.  This information has 
enabled Winton to understand the issues, outline a course of action, and share those 
lessons and technology with others in the catchment (see water quality letter).   
 

19. We worked with Hokonui Rūnaka on developing ponds for kōura and a related fish 
farming licence.  We aim to continue to work together source kōura and stock the 
ponds when they are ready.  Our plan is to allow the public to catch kōura and have them 
prepared and cooked onsite.   




