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7.1	 Key Design Principles

Design Principle One: 
The project will be ‘dual use,’ or ‘agrivoltaic. This is a facility 
that is designed to continue the agricultural use of the 
property at the same time as harvesting power via solar 
panels.  

Design Principle Four: 
The project sites will be fenced with a 2.2m high security 
fence along the site boundaries, as well as entranceway 
gateways to match the security fencing. Fencing will be 
incorporated into the landscaping treatment around the 
boundaries of the site.   

Design Principle Two: 
Access to the site will need to be limited to ensure security. 
Internal access will be 5.5m wide rural access tracks with 
aggregate surface. 

Design Principle Three: 
Landscaping will be used to screen the infrastructure and 
enhance the site as viewed from its surrounding context. 
Landscaping will need to consider appropriate screening, 
security and access, as well as appropriate heights and 
maintenance.   
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Appendix 1
Site Analysis Study
1.1		  Existing Infrastructure
1.2		  Movement & Connectivity 
1.3		  Open Space Network 
1.4		  Natural Hazards
1.5		  Soil
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Department of Conservation Meeting Notes





Barker & Associates 
+64 375 0900 | admin@barker.co.nz | barker.co.nz 

Kerikeri | Whangārei | Warkworth | Auckland | Hamilton | Cambridge | Tauranga | Havelock North | Wellington | Christchurch | Wānaka & Queenstown 

2 

 

 

• Two solar farms which will provide a sustainable energy 
resource for Matamata and the wider network, with 
proposed plans to integrate into PowerCo’s electricity 
network.  

• Overall Staging; three distinct phases, (short, medium and 
long term) however one substantive application is being 
lodged to cover all the necessary district, regional and other 
approvals required to progress the project. 

• Servicing overview 

• For residential likely extension of public network, for 
Retirement Village it will be private for wastewater & 
stormwater, TBC on potable water. Solar will be public 
where applicable.  

• Overview of process to date, confirmation of the Ashbourne 
Project being a referred project, with this being pre-lodgment 
of the substantive application consultation.  

• Outlined the different specialist engagements for the 
substantive application that will support the soon to be lodged 
application. 

• Wider acknowledgement that the Ashbourne Project team 
anticipates ongoing consultation with DOC post lodgment of 
the substantive application. 

2 B&A: Local site context 

• Overview of project location, Ashbourne Project on the periphery 
of Matamata township. 

• MPDC as the local territorial authority with Waikato Regional 
Council as the regional authority.  

 

 

3 B&A: Masterplan 

• Overview of the four distinct parts of the project (residential, 
retirement village, solar farms and multi-functional greenway). 

• Reinforce the opportunities and constraints specific to the 
Ashbourne Project site and the wider context it sits in.  

• Detailed discussion on staging and phasing of each distinct part 
of the project.  

• Detailed discussion on the open space and ecological corridor 
that runs across the site and its relationship with the Waitoa 
River. 

 

4 B&A: Ecological considerations 

• Discussed preliminary ecological memorandum prepared to 
support the referral application 

• Discussion on post referral addition of Ecological Solutions to 
provide full extensive support to ecological matters as 
preparation of the substantive application occurs.  

• Key considerations from an ecological aspect include the 
Waitoa River and the multi-functional greenway in terms of 
opportunity and management. 

• Discussed options to approach Wildlife Act Authorities as part 

DOC to provide a follow up 
post meeting.  
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of Fast-Track applications, both substantive and referral.  

• Guidance was sought around the best pathway forward, to 
ensure acceptance of a substantive once lodged, whilst 
addressing the potential need for WAA, particularly for copper 
skinks (lizards).  

 

5 Post Meeting Summary:  

DOC Written Response following meeting: (received from Bridgette 
Munro on Wednesday 18th June 2025 at 4.28pm: 

…Since we caught up last Friday I have discussed the Ashbourne 
project with Asher and have also received some feedback from 
DOC’s Statutory Team.  

For the Ashbourne project, while the Application itself will 
advance down the Fast Track process the wildlife approval/s will 
go through the regular permissions process.  In this regard, any 
wildlife approvals sought will not be advanced as part of the 
substantive application.  This is because the wildlife approvals 
were not included in the referral application. I understand that 
Jenni has spoken to you about this already. Please let me know 
if you require an overview of how the permissions process would 
be advanced.  

   

So as to streamline both processes, it would be advantageous to 
continue to discuss the wildlife approval/s and what is sought 
while undertaking pre-lodgement consultation for the 
substantive application – any information you have regarding 
the same will be provided to the Permissions Team.    

   

I have been informed that bats may be present in the vicinity of 
the site, as well as native lizards, most likely copper skinks – 
which Chad also highlighted in our meeting on Friday. The 
Management of Lizards would require a Lizard Management 
Plan.  I am also informed that the Waitoa River is well below 
standard.     

 

I understand you are busy at present advancing your 
assessments ahead of lodging your substantive application.   If 
you have any further information yet regarding ecological 
effects that is at a point that it can be shared, or that you are 
able to talk to, this would be really useful in enabling DOC to 
provide feedback.  I am happy to set up a further meeting at a 
time that suits.  

 

After this initial email above, on Thursday 19th June 2025 at 2.52pm 
the following was received from Bridgette Munro: 

 

…Further to our correspondence yesterday I met with a number 
of the Department Manager’s within DOC today to provide an 
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overview of Ashbourne.   

 

So as to provide meaningful feedback regarding the project  and 
associated wildlife approval/s it would be great if you could 
provide any draft reports that are at a stage that DOC is able to 
view  them – particularly the AEE, any reports associated with 
the freshwater and wetland values and mitigations proposed 
and any other ecological information – particularly around the 
wildlife and approval/s sought. 

 

It would be beneficial to have some time to review these 
documents prior lodgement of the substantive application. 

DOC Email Follow up received from Bridgette Munro on 26th June 
2025 at 9.40am: 

…I was just following up on Ashbourne to see how it was progressing 
and whether there was any additional information that could be 
provided to DOC yet?  

12 Next steps in referral space 

• DG: DOC will provide feedback following the meeting on what 
they would like to see in the substantive application. 

• Timeframe for DOC feedback is next week (Week starting 
16/06/25). 

• Iwi consultation outlined and acknowledged it is ongoing as 
part of the next phase of the Fast-Track project. 
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R.A. Hemmings Limited 
247 Station Road 

Matamata 
 
13 November 2024 
 
 
Ministry for the Environment 
Attn: Listed Projects Team 
Via email:  
 
 
To whom it may concern, 
 
Re: Fast-Track Referral Application for Ashbourne Project – Station Rd, Matamata 
 
We, R. A. Hemmings Limited, own the property at , being all the 
land described in:  

1. Lot 1, DP21055, Record of Title SA658/159;  
2. Lot 3, DP14362, Record of Title SA12C/1064; and 
3. Lot 2, DPS 567678 and Lot 2 DPS 21055, Record of Title 1018185. 

We have a signed agreement to sell the property to Unity Management Limited dated 26 April 
2024, with settlement scheduled for 31 May 2026. 

We have reviewed Unity Developments’ ‘Summary of the Ashbourne Development’, appended 
as Attachment 1, for the Ashbourne proposal (Project). Our land is included as the western 
section of the Project area. 

We understand that Unity Developments intends to apply for a fast-track referral for approval of 
the Project once the Fast-track Approvals Bill is passed and this letter may be used as part of that 
application. 

We consent and have no objection to the Project as set out in the ‘Summary of the Ashbourne 
Development’, as well as the fast-track referral application. 

 

Yours faithfully 
R.A. Hemmings Limited 
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BRF-6105 

 
 
 
13 May 2025 
 
Matamata Development Limited 
c/- Fraser McNutt 
Barker and Associates 
 

 
 
 
Dear Fraser McNutt 
 
 
Notice of Decisions on application for referral of the Ashbourne project under the Fast-track 
Approvals Act 2024 
 
This notice of decisions is for an application received from Matamata Development Limited for 
referral of the Ashbourne project (project) under the Fast-track Approvals Act 2024 (the Act) that has 
been accepted by the Minister for Infrastructure (the Minister) under section 21(1)(c) and is being 
referred under section 26(2)(a). 
 
The project is described as: 

A residential development, associated earthworks and subdivision, comprising approximately 530 
residential units, public open space and a neighbourhood centre comprising commercial activities; 

A multi-functional greenway including active transit nodes, development infrastructure and 
stormwater management devices.   

A retirement development and earthworks comprising approximately 250 units, an associated 
hospital, and additional supporting facilities. 
 
Two solar farms, covering approximately 13 hectares and 25 hectares respectively, with associated 
vegetation planting and earthworks and associated infrastructure with the potential to provide up 
to 52,000 megawatt-hours per year. 
 
The project will require the proposed approvals:  

1. Resource consents under the Resource Management Act 1991.  
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Under section 22(a) the project can only be accepted if the Minister is satisfied the criteria in section 
22 are met, which includes being satisfied that  

a) the project is an infrastructure or development project that would have significant regional 
or national benefits and;  

b) referring the project to the fast-track approvals process would facilitate the project, 
including by enabling it to be processed in a more timely and cost-effective way than under 
normal processes and is unlikely to materially affect the efficient operation of the fast-track 
approvals process. 

 
Decision on referral application 
 

The Minister has decided to accept the referral application for the whole project under 
section 21(1)(c) as he is satisfied it meets the criteria in section 22 and to refer the project 
to the fast-track approvals process under section 26(2)(a).  

 
Reasons for accepting referral application 
 

The Minister is satisfied that the project: 
 

(a) is an infrastructure or development project that would have significant regional or 
national benefits; and  

(b) referring the project to the fast-track approvals process –  
(i) would facilitate the project, including by enabling it to be processed in a more 

timely and cost-effective way than under normal processes; and 
(ii) is unlikely to materially affect the efficient operation of the fast-track approvals 

process. 
 
The Minister is satisfied the project is an infrastructure or development project that would 
have significant regional or national benefits as: 

 

(a) It is an infrastructure or development project because it involves land 
development for the construction of residential units and solar farms 

(b) It would have significant regional benefits because it would  

i. Increase housing supply by providing approximately 700 new residential 
units (including retirement units) 

ii. include  solar generation which could power up to 8000 homes, and  

iii. provide economic benefits including generating 2175 full-time equivalent 
(FTE) jobs during construction.  

The Minister is satisfied that there is no reason he must decline the project under section 
21(3) of the Act. 

Specified matters for accepted referral application 
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Matamata Development Limited lodged the referral application and is specified as the 
person who is authorised to lodge a substantive application for this project under section 
27(2). 
 
A deadline for lodging the application applies (s27(3)(b)(i). The application must be lodged 
by: 1313 MMay 20272027 

 
The Minister has specified under section 27(3)(b)(ii) that: 
 

The following information must be submitted with a substantive application lodged for the 
project:  
 
(a) a land productivity assessment  
 

The Minister has also specified under section 27(3)(b)(iii) that the expert panel must invite 
comments from the following persons or groups , in addition to those from whom comments are 
invited under section 53:  

 
(a) Powerco Limited 
(b) New Zealand Transport Agency 
(c) Minister for Seniors 

 

If you have any queries about this notice of decisions, please email referral@fasttrack.govt.nz or 
alternatively, phone the fast-track call centre on 0800 225 537. 
 
Yours sincerely  
 

 
 
Ilana Miller 
General Manager, Delivery and Operations 
 
 
cc: Written notice (s28(1)) for accept and decline projects: 
 
 the applicant – Matamata Development Limited 
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 any person invited to comment (s17(1):  
 

– the relevant local authorities: Matamata Piako District Council and Waikato Regional 
Council 

– the Minister for the Environment and Minister of Housing and Minister for Energy 
– the relevant administering agencies – Ministry for the Environment 
– the Māori groups identified in the list provided to the Minister – Ngāti Haua, Ngāti 

Hinerangi, Raukawa, Waikato-Tainui 
– any other person – Minister for Seniors, Powerco Limited, Ministry of Housing and Urban 

Development, Transpower New Zealand Limited, New Zealand Transport Agency 
 
cc: Written notice where Minister accepts the application and refers the project (s28(2)): 
 

the Panel Convener – including all the related information received by the Minister 
 
 the EPA  – including all the related information received by the Minister 
 
 the relevant administering agencies - Ministry for the Environment 
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Barker & Associates 
Hamilton 

PO Box 9342, Waikato Mail Centre, Hamilton 3240 
298 Victoria Street, Hamilton 3204 
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29 May 2025 

 

Occupier 
Street Address 
Matamata 
Waikato 
 

Dear Occupier 

ASHBOURNE FAST-TRACK PROJECT 

Unity Developments is in the process of designing and consenting a multi-use development, approximately 
1.8km to the south-west of the centre of Matamata. The project comprises a residential community 
comprising of circa 520 new homes, a retirement living core, comprising 218 units, a hospital and supporting 
facilities, a commercial node, two solar farms which will provide a sustainable energy resource onsite, and 
a central stormwater greenway corridor, providing an active-mode pathway along its length. Further details 
are provided within the attached summary document.  

A project plan is shown below: 

 

Figure 1: Proposed Ashbourne Development 
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Unity Developments are applying for resource consents from the relevant authorities under the Fast-Track 
Approvals Act 2024 (‘FTAA’). The purpose of the FTAA is to provide a consenting process to fast-track 
projects that have significant regional benefits in terms of boosting employment and local economies. 
Further details on the FTAA can be found on the Fast Track website: www.fasttrack.govt.nz.  

The Ashbourne project was referred by the Minister for the Infrastructure on 13th May 2025 which means 
that a substantive application may now be lodged with the Environmental Protection Agency (EPA).   

One of the steps in preparing an application to the expert consulting panel is to identify the owners and 
occupiers of adjacent land under Section 5(1)(d) of the FTAA. This is so that the expert consenting panel or 
the Environmental Protection Agency may contact you and invite you to comment on the application.  

We are writing to you because: 

• You have been identified as an owner or occupier of land adjacent to the Ashbourne fast-track project; 
and 

• We need to provide your details to the Environmental Protection Agency, so that they can contact you 
about this project if needed. 

If you are the owner and occupier of this property, then please ignore this request. We will provide your 
publicly available details to the EPA as part of the application. 

If you are an occupier of this property, you may provide your details if you would like to be included in any 
potential consultation. You are under no obligation to provide this as an occupier. If you would like to be 
included, please provide your name and postal address to Steph Wilson by Wednesday 11th June via email 
–  

The information you provide will only be shared with the EPA, who may contact you regarding the Ashbourne 
Fast-Track Project. Once the expert consenting panel process has been completed, your personal 
information will be destroyed.  

Should you have any questions or comments, please do not hesitate to contact us.  

Yours sincerely | Nāku noa, nā 

Barker & Associates Limited 

 
 

Steph Wilson 

Associate 
  

Fraser McNutt 
Partner/Waikato Manager 
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15 May 2025 

 
Ashbourne Development, Matamata: Fast-Tracked for Future Growth 

Unity Developments welcomes the Government’s decision to refer its flagship Ashbourne 
project in Matamata under the Fast Track Approvals Act, as announced by Minister Chris Bishop 
on 13 May 2025. This approval allows the project to progress to the next stage of the Fast-track 
process, allowing a substantive application to be lodged with the Environmental Protection 
Authority (EPA). 

The referral marks a major milestone for the 125-hectare, master-planned community — an 
integrated development that blends residential, retirement, and renewable energy elements to 
support Matamata’s growth and deliver long-term community benefit. With a focus on providing 
options for those in varying ages and stages of their life.  

Key features of the Ashbourne development include: 

• 500+ New Homes 
A mix of housing options will be delivered across eight stages, providing a range of living 
choices tailored to the needs of Matamata’s growing population. 

• Retirement Living 
Up to 250 high-quality retirement units, aged care facilities, and lifestyle facilities will be 
delivered across 20 hectares, creating a modern, well-supported environment for older 
New Zealanders. 

• Commercial Hub & Neighbourhood Park 
A new local centre will offer local amenities positioned alongside a community park. 
This hub will be a central gathering place for residents and visitors, encouraging 
connection and local vibrancy. 

• Connectivity & Greenway Network 
The development will deliver new walking and cycling paths that link to the broader 
Matamata network. A landscaped greenway will extend west to the Waitoa River, 
providing a corridor for recreation, biodiversity, and connection to the land and water. 

• Two Solar Farms 
Capable of power over 7,000 homes annually, the on-site solar farms will integrate 
agrivoltaic farming — allowing for continued agricultural use alongside clean energy 
generation. 

Located within New Zealand’s ‘Golden Triangle’, Matamata offers excellent access to Tauranga 
(51km), Hamilton (64km), and Rotorua (68km), and is increasingly recognised as a desirable 
place to live, work, and invest. 

Caleb Pearson, Development Manager at Unity Developments, says the project is designed to 
support the growth in the region with sustainability and community outcomes in mind. 

“Ashbourne is about more than just delivering homes. It's about creating a future-focused, 
sustainable community that supports local needs and showcases the best of modern 
development practice.” 

Economic Impact 
The project is forecast to generate $230 million in salaries and contribute nearly $375 million to 



 

 

GDP over the construction period. Once completed, Ashbourne is expected to support 64 full-
time ongoing jobs and contribute an additional $7.5 million annually to the regional economy.  

About Unity Developments 
Ashbourne is proudly delivered by Unity Developments — a joint venture formed through 
strategic partnerships and united by a shared vision to create vibrant, sustainable communities 
across Aotearoa. Unity brings together expertise and innovation to transform large greenfield 
sites across Aotearoa into vibrant, sustainable communities. 

Media Contact: 
Caleb Pearson 
Development Manager, Unity Developments 

 

 

 

 




