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The Hub will create a more streamlined, competitive, sustainable and future-focused racing industry for the region. 

It will also strengthen New Zealand’s position as a premier racing destination, attract potential international 

investment and enhance tourism opportunities across the wider Waikato. 

A key driver for the project is the consolidation of four existing racecourse facilities: Te Rapa, Waipā and Cambridge 

thoroughbred racecourses and the Cambridge harness track operated by Waikato-Bay of Plenty Harness. 

These facilities currently duplicate infrastructure and resources and require significant investment to meet modern 

racing standards and customer expectations. Consolidating them into a single fit-for-purpose hub will improve 

operational efficiency, enhance the racing experience and support the long-term sustainability of the industry. 

To support the project’s financial viability and ensure the site remains vibrant and sustainable over the long term, 

the proposal also includes a range of complementary activities across the balance of the site. These include equine 

support services, rural residential housing, a retirement living community, a village centre and a bloodstock sales 

precinct. 

Together, these elements will create a high-quality, multi-use precinct that supports racing, recreation, business and 

community life. 

The project includes: 

Thoroughbred racing and associated activities, including: 

• A racing facility with a main track and 1200m starting chutes 

• Facilities for race days, industry functions, and events 

• A thoroughbred training track 

• A warmup track 

• On-site stables and yards for trainers’ allotments 

• A bloodstock office and sales business with stables, yarding, sales pavilion and administration 

• An operations and events building with a parade ring and tie ups 

Harness racing, including: 

• A harness racing and training track 

• Facilities for race days, industry functions and events 

• On-site stables and yard for trainers’ allotments 

Other land uses, including: 

A retirement residential development with approximately 80-90 single storey villas, approximately 200 attached 

units, and a community centre 

• A residential precinct with approximately 34 lots 

• Provision to host temporary events 

• A village centre including a bar, café and other small scale commercial activity 

• Parking areas for up to approximately 2,030 vehicles 

• Commercial equine support services (Vet, farrier etc) 

• Rehabilitation of the existing Kahikatea stand within the project site 

• All associated infrastructure, construction, subdivision and earthworks including potential roading upgrades 

The Hub is a referred project under the FTAA which means that a substantive application may now be lodged with 

the Environmental Protection Agency (EPA). 

One of the steps in preparing a substantive application is to identify the owners and occupiers of adjacent land 

under Section 5(1)(d) of the FTAA. 

This is so that the independent expert panel or the EPA can contact you and invite you to comment on the 

application. 

We are writing to you because: 

• You have been identified as an owner or occupier of land adjacent to the Hub fast-track project 

• We need to provide your details to the EPA, so that they can contact you about this project if needed 

• We want to hear your feedback regarding the proposal 
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Simon Perry | simon.perry@perry.co.nz | 021 323 333

SUBMISSION BY SIMON PERRY AND MARLENE JULIAN
REGARDING THE WAIKATO THOROUGHBRED RACING 

FAST TRACK APPLICATION

Property: 342B Tamahere Drive, Tamahere

Executive Summary

We support the WTR proposal in principle and recognise its potential economic and 
industry benefits. However, as owners of 342B Tamahere Drive, located directly opposite 
the proposed northern entry, commercial precinct and bloodstock hub, we are likely to 
experience some of the most direct effects of the development. This submission seeks 
appropriate mitigation of those effects and preservation of future planning opportunities 
for directly affected neighbouring landowners.

Background

We are the owners of 342B Tamahere Drive. While it is no longer our principal place of 
residence, we continue to own the property and retain a significant interest in its future use 
and long-term planning opportunities. We have relocated to a property closer to Cambridge. 
The property comprises approximately 6.4 hectares and occupies a strategic position 
opposite the proposed northern entrance, bloodstock precinct and commercial 
development area.

Support in Principle

We support the objective of consolidating racing, training, bloodstock and associated 
activities into a modern regional hub. We recognise the potential benefits to the Waikato 
and the wider New Zealand thoroughbred industry.

Effects on 342B Tamahere Drive

The project has the potential to generate significant traffic, event activity, commercial 
activity and associated effects. We seek detailed assessment and mitigation of race-day 
traffic, vehicle queuing, road safety, cycleway interactions, noise, lighting, dust and visual 
impacts. We also request robust groundwater assessment and monitoring to safeguard 
neighbouring private bores, groundwater quality and water availability.

Future Planning Context

The WTR proposal introduces a combination of racing, bloodstock, commercial, residential 
and senior-living activities into what has traditionally been a rural environment. As a result, 
the proposal materially alters the planning context of the locality. While we are not seeking 
immediate subdivision rights through this process, we consider it important that 
neighbouring landowners are not prejudiced by the planning flexibility afforded to WTR. 
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We are actively considering future land-use options for the property and may evaluate 
subdivision or other land-use change opportunities following completion of the Fast Track 
process and implementation of the approved development. Any future proposal would be 
subject to its own planning assessment and could potentially be supported by dedicated on-
site wastewater, stormwater and water infrastructure.

Relief Sought

1. Recognition that the WTR proposal materially alters the planning context of the locality.

2. Confirmation that nothing within the approval framework, consent conditions or 
management plans is intended to prevent, restrict or prejudice future consideration of 
subdivision, lifestyle development, rural-residential development, equine activities, 
bloodstock activities or other compatible land uses on neighbouring properties.

3. Protection from future reverse-sensitivity constraints arising from activities authorised 
by the WTR development.

4. Confirmation that future applications affecting neighbouring land should be assessed on 
their merits having regard to the environment that exists following implementation of the 
WTR project.

5. Recognition that future infrastructure planning should not unnecessarily constrain 
neighbouring landowners from pursuing future land-use change supported by public or 
private servicing solutions.

6. Comprehensive groundwater monitoring, bore protection measures and remediation 
mechanisms where adverse effects occur.

7. Appropriate mitigation of traffic, dust, noise, lighting and amenity effects.

8. Recognition of Simon Perry and Marlene Julian as directly affected neighbouring 
landowners and inclusion in future consultation processes.

9. A request that the EPA and/or Expert Panel contact us directly regarding future 
opportunities to participate in the Fast Track process, make submissions, provide evidence, 
answer questions or attend hearings.

Conclusion

Our objective is not to oppose the development. Rather, we seek to ensure that its effects 
are appropriately managed and that neighbouring landowners retain the ability to 
participate fairly in the future opportunities created through the transformation of the 
locality.
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APPENDIX A - LOCATION PLANS

The plans below illustrate the location of 342B Tamahere Drive (highlighted) relative to the 
proposed northern entry, bloodstock precinct and commercial hub, demonstrating the 
property's proximity to the most intensive northern activities within the WTR development.

Figure 1: Aerial location plan

Figure 2: Aerial location plan
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WTR Greenfields - Hauora Waikato - Tamahere Hospital and Wellness Centre - Consultation Notes - 29 July 2026 - draft 

WTR Waikato Racing Hub 

Hauora Waikato - Tamahere Hospital and Wellness Centre  

Consultation Update - Notes  

2.30pm on 29 July 2026 

Location - Tamahere Hospital and Wellness Centre 

 

Attendance 

Wayne McLean- Chairman of Board  
Brian Harcourt - Board member  
Syd Taare - Kaumatua and Executive Officer  
Aaron Keelty - Nurse manager Executive officer  
Peter Bullen - CFO  
Steve Bramley – Project Director and Chair of PCG for WTR Greenfields Racing Hub 
Steve Pittman – Project Manager for WTR Greenfields Racing Hub 
 

1. Introductions  
a) Everyone introduced themselves  
b)  disappointed that other WTR Rangatira were not present  
c) Whenua is significant to Ngāti Haua and Tainui  

2. WTR Waikato Racing Hub – Update 
a) Fast Track Approval process overview. Referral Application has been accepted. Consultants are 

preparing the Substantive Application for lodging on 1 October 2026. WTR are seeking feedback 
on the revised Masterplan. Draft Masterplan V08 was presented at the meeting and a revised 
version will be shared as soon as possible. The Masterplan has changed from the Referral 
Application due to the location and size of the tracks changing due to operational requirements  

b) A Private Plan Change would also be required following approval of the Fast Track consent 
(approx. 2 years)  

c) Construction would take approx. 3 years resulting in racing starting in mid-2032, if all consents, 
plan change and funding are received  

d) Community consultation has been ongoing since Jan 2026, with 2 community meetings (another 
booked for 23 Aug 2026) and 3 Neighbours Liaison Group meetings coordinated by  
(101 Hooker Rd) (another 3 booked)  

e) Meetings have been held with Ngāti Haua and Ngāti Korokī Kahukura and there is an upcoming 
meeting with Tainui 

f) Cultural Impact Assessments have been received from the following and will be shared after this 
meeting 
- Ngāti Haua Iwi Trust 
- Ngāti Korokī Kahukura 

g) Project Stamina was released yesterday (28 July), which is a strategic review of thoroughbred and 
harness racing (equine racing) across NZ with goal of establishing a masterplan for NZ equine 
racing to guide long term development and consolidation. Project Stamina builds on the Messara 
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Report that recommended consolidation of the thoroughbred racing industry and the Waikato 
Racing Hub project is in line with these reports and releases 4 existing racecourse in urban areas 
for future  

h) Matamata will remain as a training facility and is not part of this development  
i) The project will provide a quality experience with 3 big racedays per year (WTR 2 x 5,000 people 

and Harness 1x 3,000 people)  
 

3. Presentation as show (refer attached)  
 

4. General discussion and comments from  
a) The trust has prepared a Cultural and Health Assessment (currently 35 pages) and will share 

in the future 
b) The trust representatives at the meeting are responsible for the whanau in the facility 

including cultural and mental wellness  
c) Noise would affect the whanau and currently appreciated the quietness  
d) WTR to issue 

• Masterplan  
• Cultural Impact Assessments x2 





