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Steph Bougen
Application Lead, Fast-Track Team

By email: Substantive@fasttrack.govt.nz

Fast-track Approvals Act substantive application — Ryans Road Industrial Development

Dear Steph

Thank you for the opportunity to comment on the Ryans Road Industrial Development
substantive application under the Fast-track Approvals Act 2024 (FTAA 2024).

The FTAA 2024 has been established to provide a regime that makes it easier and quicker for
regionally and nationally significant infrastructure projects to gain the approvals needed for
development, in support of this Government's economic growth objectives.

| have considered the information provided in the substantive application for the Ryan’s Road
Industrial Area Development and its alignment with the priorities of my South Island portfolio;
to double South Island exports, increase the region’s gross domestic product contribution, and
invest in reliable, resilient infrastructure. | have provided comments, attached as Annex One.
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Annex One — South Island comments

Project overview

1.

Carter Group Limited has applied with the Environmental Protection Authority for fast-track
approval to develop the Ryan’s Road Industrial Area, a large-scale industrial area covering
55.5 hectares of freehold land adjacent to Christchurch International Airport.

The proposal includes subdivision and development of industrial lots, construction of
supporting infrastructure (including internal roads, utilities, and stormwater systems), and
enabling facilities for warehousing, logistics, cold storage, and processing.

The site is strategically located within Christchurch’s freight and logistics corridor and is
intended to address a critical shortage of industrial land in the airport catchment.

The development aims to support Christchurch’s role as a South Island trade and export
hub and is expected to improve regional supply chain efficiency and business
competitiveness.

Carter Group Limited has provided an economic assessment to support its application for
the Ryan’s Road Industrial Development:

a. The construction phase is projected to directly contribute $259.0 million to gross
domestic product (GDP) and support approximately 755 full-time equivalent (FTE)
jobs in the construction sector over the build period.

b. Once operational, the development is expected to confribute $330.0 million annually
to regional GDP and sustain 2,770 direct and indirect FTEs.

Comments

6.

The Ryan’s Road Industrial Development is expected to deliver regionally significant
infrastructure and land-use benefits, particularly through the provision of freehold industrial
land in a strategically constrained area adjacent to Christchurch International Airport.

The project strengthens long-term economic capacity and supply chain resilience by
enabling export-facing businesses near Christchurch Airport, contributing significantly to
regional GDP, and addressing a critical shortage of industrial land.

Given the scale of the projected economic benefits, including job creation and regional
investment, the project will deliver significant regional economic benefit and does not
require further economic analysis at this stage.

The application has clear implications for regional economic development, and
commentary from the Economic Development, Infrastructure, and Transport portfolios may
also be relevant in assessing the strategic importance of the project.



