ID Task Task Name Duration Start Finish Half 2, 2026 Half 1, 2027 Half 2, 2027 Half 1, 2028 Half 2, 2028 Half 1, 2029 Half 2, 2029 Half 1, 2030 Half 2,
O |Mode Ml lsInfylmlImlslsIniyImImlislsInialImImliyglsInliyimlimly
1 - Resource Consent 262 days Mon 11/05/26 Tue 11/05/27 |I 1
2 - Supporting Docs 100 days Mon 11/05/26 Fri 25/09/26 l
3 - Consent lodged 1 day Mon 28/09/26 Mon 28/09/26
4 - Statutory Stand Down 20 days Tue 29/09/26 Mon 26/10/26 l
5 - Consent Processing 20 days Tue 27/10/26 Mon 23/11/26
6 - Notification Allowance 160 days Tue 29/09/26 Mon 10/05/27
7 - RFI allowance 15 days Tue 24/11/26 Mon 14/12/26
8 - Consent Granted 1 day Tue 11/05/27 Tue 11/05/27
9 - EPA 76 days Wed 14/04/27 Wed 28/07/27 [
10 - Engineering docs 40 days Wed 14/04/27 Tue 8/06/27
1 - Additional Geotech 40 days Wed 14/04/27 Tue 8/06/27
12 - Additional Consultant Input 30 days Wed 14/04/27 Tue 25/05/27
13 - EPA package lodged 20 days Wed 9/06/27 Tue 6/07/27 l
14 - RFI allowance 15 days Wed 7/07/27 Tue 27/07/27 l
15 - EPA granted 1 day Wed 28/07/27 Wed 28/07/27
16 - Contract and Procurement 78 days Wed 9/06/27 Fri24/09/27
17 - Contract and supporting docs prepared 15 days Thu 15/07/27 Wed 4/08/27
18 - Initial docs to tenderers 1 day Wed 9/06/27 Wed 9/06/27 l
19 - Formal Tender period begins 20 days Thu5/08/27 Wed 1/09/27 l
20 - Tender Closes 1 day Thu 2/09/27 Thu2/09/27 l
21 - Tender Evaluation 5 days Fri3/09/27 Thu 9/09/27 l
22 - Negotitation with preferred 5 days Fri 10/09/27 Thu 16/09/27 l
23 L4 Tender Accepted 1 day Fri 17/09/27  Fri 17/09/27 l
24 L4 Contract Signed 5 days Mon 20/09/27 Fri24/09/27 N
25 - Construction 2940 days Fri 1/10/27 Fri 7/01/39
26 - Civils - Main Works 480 days Fri 1/10/27 Fri 3/08/29 1
27 L4 Site Handover Meeting 0 days Fri 1/10/27 Fri 1/10/27 §1/10
28 - Site Establishment Period 10 days Mon 4/10/27 Fri 15/10/27 l
29 L Construction 430 days Mon 18/10/27 Fri 8/06/29
30 - Defecting 40 days Mon 11/06/29 Fri 3/08/29 }
31 - Vertical Construction 2500 days Mon 11/06/29 Fri 7/01/39 i
32 - Staged commercial and residential 2500 days Mon 11/06/29 Fri 7/01/39
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