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DESIGN STATEMENT

2

The proposal establishes a clear architectural and landscape architectural framework for a world-class horse racing venue within an integrated rural destination in 
the heart of the Waikato. It is conceived as a place shaped by landscape, movement, arrival, and rural character, with built form, open space, and activity carefully 
composed to create a distinctive and enduring development.

The design approach avoids the introduction of an urban model and instead responds to the scale, openness, and texture of the surrounding rural environment. 
Buildings, race-day facilities, training areas, landscape structure, and complementary uses are organised within a coordinated site composition that reinforces the 
character of the land rather than competing with it.

At its core, the site will provide a first-class horse racing venue for both thoroughbred and harness racing, supported by major training facilities for both codes. Race-
day operational requirements will be integrated with entertainment and event facilities, allowing the venue to function as a highly active public destination on race days 
while also supporting wider events, gatherings, and community use at other times.

Complementary development, including a senior living complex with villas, apartments, assisted living and shared community facilities, together with rural lifestyle 
blocks, will be arranged to create a coherent settlement pattern within the broader site.

Commercial activity is structured around two distinct but complementary precincts: a flexible commercial area near the racing entry and an equine-related commercial 
area adjacent to the training barns. A substantial bloodstock sales venue is also accommodated on the site, reinforcing the development’s role as a regional equine 
destination. These elements support the overall destination while maintaining a considered relationship with open land, views, access, and the rural edge.

Overall, the development is design-led in its ambition to create a legible, high-quality rural environment where architecture, landscape, equine activity, lifestyle 
living, and commercial viability are brought together as a single, integrated place. The outcome sought is not simply a collection of uses, but a well-structured rural 
destination that reflects the identity of the Waikato and contributes positively to its sporting, community, and landscape character.
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1.6 VIEW SHAFTS - PLAN
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1.7 PENCARROW ENTRY -NORTH - RENDER 
N

1.7  PENCARROW MAIN ENTRY   - RENDER

Artist’s Impression - Indicative Only
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1.6 VIEW SHAFTS - PLAN
N
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1.7  PENCARROW SECOND ENTRY  - RENDER
Designgroup Stapleton Elliott + COX �• Waikato Racing Hub • 25 September 2026

13



14Designgroup Stapleton Elliott + COX �• Waikato Racing Hub • 25 September 2026

LANDSCAPE 2
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2.18 ROAD TYPES SECTION 1
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2.19 ROAD TYPES SECTION 2
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2.20 LANDSCAPE LOOK AND FEEL
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2.21 LANDSCAPE LOOK AND FEEL 2
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2.22 INDICATIVE PLANT PALETTE
INDICATIVE PLANT PALETTE

Carpinus betulus fastigiata - upright hornbeam Liriodendron tulipfera - tulip tree

Vitex lucens - puriri

Michelia figo - port wine magnolia hedge

Laurelia nz - pukatea

Laurus nobilis - bay hedge

Citrus ‘Tahitian Lime’ - lime hedge

Populus nigra - Lombardy poplar

Dacrycarpus dacrydiodes - kahikateaBeilschmiedia tawa - tawa

Griselinia littoralis - kapuka

Betula ‘Jacquemontii’ - white barked birch Psuedopanax ‘Cyril Watson’ - houpara

Macropiper subs. psittacorum - kawakawa

NOTE: Indicative plant selection to be 
reviewed by Mana Whenua for comment prior 
to final selections.
Proposed NZ native plants labelled in green.

designgroup stapleton elliott  /COX • WTR • Waikato Racing Hub • 20th Feb 2026

Dichondra repens - Mercury Bay weed Pratia angulata - pānakenake

Geniostoma ligustrifolium - hangehange

Hydrangea spp.- hydrangea

Ligustrum ‘Rotundifolium’ - Japanese privet

Note: Indicative plant selection to be reviewed by mana whenua for comment prior to final selections. 
Proposed NZ native plants labelled in green.
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2.23 INDICATIVE PLANT PALETTE 2
Note: Indicative plant selection to be reviewed by mana whenua for comment prior to final selections. 
Proposed NZ native plants labelled in green.

INDICATIVE PLANT PALETTE

Miscanthus spp. - maiden grass Salvia spp. - sage

Achillea spp. - bloodwort

Rosmarinus spp. - rosemary Acorus ‘Mini Green’ - Japanese sweet flag Chionochloa spp. - dwarf toetoe

Daphne spp - daphne

Achillea spp. - bloodwort

Lavandula spp.  - lavender

Carex comans bronze - maurea

Carex flag. green - mānia

Hebe spp. - hebe Libertia grandiflora - mīkoioi

Hemerocallis spp. - day lilies

Dianella nigra - tūrutu

Zephyranthes candida - rain lilies

Guara spp. - bee blossom

NOTE: Indicative plant selection to be 
reviewed by Mana Whenua for comment prior 
to final selections.
Proposed NZ native plants labelled in green.

designgroup stapleton elliott  /COX • WTR • Waikato Racing Hub • 20th Feb 2026
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BUILDINGS 3
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3.1 FUNCTION AND EVENT CENTRE - RENDER
39
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Artist’s Impression - Indicative Only



3.2 FUNCTION AND EVENT CENTRE - RENDER 2
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Artist’s Impression - Indicative Only

Designgroup Stapleton Elliott + COX �• Waikato Racing Hub • 25 September 2026



3.3 FUNCTION AND EVENT CENTRE ENTRY - RENDER
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Artist’s Impression - Indicative Only
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3.4 FUNCTION AND EVENT CENTRE ENTRY - RENDER 2
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Artist’s Impression - Indicative Only
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3.6 FUNCTION AND EVENT CENTRE - ELEVATIONS
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3.7 ADMINISTRATION BUILDING - RENDER
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3.9 ADMINISTRATION BUILDING - ELEVATIONS
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3.10 HARNESS BUILDING - RENDER
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3.12 HARNESS BUILDING - ELEVATIONS
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3.13 TIE-UPS - RENDER
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3.16 BLOODSTOCK FUNCTION / AUCTION SPACE - RENDER
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3.18 BLOODSTOCK FUNCTION / AUCTION SPACE - ELEVATIONS
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3.19 COMMERCIAL BUILDINGS
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3.20 COMMERCIAL BUILDINGS WEST -  PLAN
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3.22 COMMERCIAL BUILDINGS - TYPICAL ELEVATIONS

0.000 m
GF

8.400 m
ROOF

0.000 m
GF Level

8.500 m
ROOF Level

0.000 m
GF

8.400 m
ROOF

 1 : 500
PENCARROW COMMERCIAL_FRONT ELEVATION

 1 : 500
DUNCAN COMMERCIAL_FRONT ELEVATION

 1 : 500
PENCARROW LARGER FORMAT_FRONT ELEVATION



BOX BOX BOX BOX BOX BOX STORE BOX BOX BOX BOX BOX BOX

BOX BOX BOX BOX BOX BOX FEED BOX BOX BOX BOX BOX BOX

24 HORSE STABLE 

4000 4000 4000 4000 4000 4000 3000 4000 4000 4000 4000 4000 4000 4000

4000 4000 4000 4000 4000 4000 1400 5600 4000 4000 4000 4000 4000 4000

50
00

50
00

50
00

15
00

0

2000

34
00

0.000 m
Level 0

3.000 m
Level 1

17°
24°

6252

BOX

5000 5000

BOX

5000

 1 : 200
24 HORSE STABLE LAYOUT

3D - 24 HORSE STABLE

 1 : 200
TYPICAL STABLE SECTION

Designgroup Stapleton Elliott + COX SK013•   T1035      •   WTR WAIKATO THOROUGHBRED RACING      •   PENCARROW ROAD , WAIKATO      •   HARNESS STABLES      •   14/08/2026 WIP

STABLE LAYOUTS3.23 STABLE LAYOUTS
61

Designgroup Stapleton Elliott + COX �• Waikato Racing Hub • 25 September 2026



62Designgroup Stapleton Elliott + COX �• Waikato Racing Hub • 25 September 2026

3.24 HARNESS STABLES - PLAN
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3.25 THOROUGHBRED STABLES  -  PLAN
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3.28 SENIOR LIVING CARE UNITS - ELEVATIONS
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3.30 SENIOR LIVING APARTMENTS - ELEVATIONS
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3.34 SENIOR LIVING COMMUNITY CENTRE - PLAN
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HE MANA TŌ TE HOAHOANGA KA WHAKAATA I TE TANGATA 
ME TŌNA TŪRANGAWAEWAE // THERE IS POWER IN DESIGNING 

ARCHITECTURE THAT REFLECTS ITS PEOPLE AND PLACE.


