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1. Introduction 
This report summarises consultation undertaken by WM New Zealand (WM) in accordance with 
Sections 11 and 13(4)(k) of the Fast-track Approvals Act 2024, alongside broader engagement 
conducted across three phases from March to November 2025.  
 
The three-phase consultation process was designed to inform and refine WM’s approach for 
managing Auckland’s residual waste between the planned end to waste acceptance at Redvale 
Landfill on December 31, 2028 and the anticipated opening of the Auckland Regional Landfill 
(ARL) in the mid-2030s. 
 
Each phase of the three-stage consultation process enabled WM to respond to concerns, test 
refinements and demonstrate transparency throughout. It was shaped by the input of 
stakeholders, mana whenua, local communities, regulatory agencies, and the public over an 
eight-month period. 
  
Phase 1 raised awareness of the waste gap between 2029 and the mid-2030s and sought input 
on all possible options for managing Auckland’s residual waste.  
  
Drawing on the findings from Phase 1, Phase 2 presented viable interim options for rebalancing 
Auckland’s waste between existing landfills. 
  
Phase 3 marked the culmination of the consultation process, drawing on feedback from the 
preceding stages to present WM's best interim solution: to extend operations at Redvale Landfill 
and Energy Park until (at the latest) 2036, providing interested parties with an opportunity to give 
feedback on that proposal before the referral application is submitted. 

 
This report includes: 

• A summary of the consultation process undertaken in Phases 1 and 2, including 
stakeholder engagement, key themes of feedback, and how this informed the proposal 
presented in Phase 3. 

• A summary of the Phase 3 consultation, including statutory engagement required under 
the Fast-track Approvals Act, and additional engagement with affected communities and 
interested parties. 

• Appendices containing supporting materials, including engagement schedules, 
presentations, and copies of correspondence. 

 
WM is committed to upholding the principle of kaitiakitanga by working in partnership with 
tangata whenua to manage waste responsibly, respect Papatūānuku, and support a sustainable 
future for generations to come. 
 
Engagement with tangata whenua has occurred in parallel with broader consultation and has 
shaped the proposal, engagement will be ongoing. This process is documented in a separate 
Tangata Whenua Engagement schedule, and therefore, is not included in this report.  
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The following sections present a chronological summary of consultation activity, beginning with 
early engagement to test interim options and ending with the statutory and wider stakeholder 
consultation prior to referral. 
 

2. Consultation Phases 1 and 2: Finding a Solution for Auckland’s Waste 
WM undertook two early consultation phases in 2025 to inform its proposal for managing 
Auckland’s residual waste during the transition between the scheduled end to waste acceptance 
at Redvale Landfill (December 31 2028) and the expected opening of the ARL (mid-2030s). 
 
2.1 Purpose of Early Consultation and Engagement Approach 
These phases were designed to: 

• Identify and evaluate viable interim solutions; 
• Test and refine solutions with the community, stakeholders and the wider public; and 

• Ensure feedback received was included early in the development of a preferred solution. 
 
2.2 Overview of Engagement and Participation 
Engagement across Phases 1 and 2 of the consultation process encouraged submissions and 
included direct outreach to affected communities, and targeted engagement with local 
government, central government agencies, and commercial waste operators. 
 
Phase 1: 17 March – 11 May 2025 
Phase 1 raised awareness of the waste gap expected between the end of waste acceptance at 
Redvale Landfill on 31 December 2028 and the expected opening of the ARL in the mid-2030s. 
WM sought early input from the public on potential interim options for managing Auckland’s 
residual waste and to understand community and stakeholder views before progressing further 
with option development. Four options were presented as part of Phase 1:  
 

1. Rebalance Existing Landfills 
2. Identify a New Temporary Landfill Site 
3. Alternative Technologies 
4. Auckland Recovers More 

 
Following consultation and considering technical analysis, time constraints and practical 
delivery considerations, WM determined that new landfill sites or waste technologies could not 
be delivered in time to address the gap. WM determined the most workable medium-term option 
was rebalancing existing landfills, alongside a continued focus on waste minimisation and 
recovery for the long term. 
 
Engagement Methods:  

• Consultation document developed 
• Website with consultation materials, contact information and submission form 
• Direct emails and phone calls to key stakeholders  
• Targeted media release to create wider awareness  
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• 4,000 flyers were distributed to the local community. The flyer drop covered the wider 
Dairy Flat and Coatesville area, extending north to Wainui, east to Silverdale, west 
towards Waitoki and Kaukapakapa and south through Riverhead and Kumeu.  

• Community hui (WM Auckland HQ East Tāmaki, Glenfield Community Centre, Dairy Flat 
Community Hall, and Hub West, Henderson) 

• Online drop in sessions (2nd & 9th April 2025) 
 
Reach:  

• 575,000 people via public notices, targeted digital advertising, and media coverage 
• 4,901 people accessed the consultation page on the WM website 

 
Participation: 

• 111 written submissions 
• 9 oral submissions 

 
Stakeholder Groups: 
WM engaged a broad range of stakeholders, including: 

• Local stakeholders (Community Liaison Committees, community trusts, Dairy Flat 
school, residents) 

• Central government 

• Local government, including the council (teams) and elected members  
• Wider public 
• Commercial waste customers and industry partners 
• Environmental groups and NGOs 
• Local businesses  
• Industry associations  

 
Phase 2: 28 July – 25 August 2025 
Phase 2 was designed to test and refine WM’s thinking following Phase 1. It focused on presenting 
viable interim options for rebalancing Auckland’s waste between existing landfills between the 
scheduled end to waste acceptance at Redvale Landfill (2028) and the expected opening of the 
ARL by 2036. WM sought public and stakeholder feedback on these options, to help identify a 
preferred approach. Three options were presented:  
 

1. Reconsent and extend Redvale Landfill (maintain status quo) 
2. Redirect all waste to Whitford Landfill 
3. Balance waste between Redvale and Whitford landfills (four variations were presented) 

 
Most submissions supported reconsenting Redvale (acknowledging the majority of submissions 
were from the Whitford community). Whitford residents raised strong concerns about traffic and 
Redvale residents emphasised odour and their expectation that the site would close. 
 
Engagement Methods:  

• Consultation document developed 
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• In-person meetings and briefings  
• Direct emails and phone calls to key stakeholders  
• Website with consultation materials, contact information and submission form 
• Flyers in Redvale and Whitford Community 
• Community hui (at both Redvale and Whitford) 
• Online drop in sessions 
• Targeted local media  
• Third party listening consultant (WERKITS) engaged  

 
Reach:  

• 121,153 people through targeted online advertising. 
• 4,084 flyers were delivered to properties within 2km of Redvale and Whitford landfills.  
• 1,641 consultation webpage views.  
• 3 local media stories 

 
Participation: 

• 706 total submissions 
• 2 community hui, attendees: 

o 75+ at Whitford 
o 37 at Redvale 

 
Stakeholder Groups: 

• Redvale and Whitford community and residents 
• Local businesses and community organisations 
• Key customers  
• Local government, including the council and elected members  
• Central government, including local MPs and relevant portfolio ministers  

 
2.3 Key Themes from Phases 1 and 2 
Consultation in both phases revealed consistent themes across stakeholder groups:  
 

Theme Phase 1 Summary Phase 2 Summary 
Odour Among the strongest and most 

consistent concerns, particularly 
from Redvale residents. 

Continued as a dominant issue, 
with emphasis on stronger odour 
controls if Redvale were extended. 

Traffic and Road 
Safety 

Raised as a concern around 
Redvale and Dairy Flat, though 
less prominent overall. 

Became the leading issue in 
Whitford due to high local 
participation; concerns about 
road safety, congestion, and 
infrastructure capacity. 

Water Quality and 
Ecology 

General environmental concern, 
especially regarding leachate and 
groundwater protection. 

Reiterated by Whitford residents 
focused on groundwater safety 
and local waterways. 
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Theme Phase 1 Summary Phase 2 Summary 
Community Trust 
and Transparency 

Perceptions of past 
commitments not met (e.g., 
Redvale closure). 

Communities called for proof of 
transparency, community 
oversight, and emissions 
reporting. 

Waste 
Minimisation and 
Recovery 

Broad support for increased 
recovery and circular-economy 
initiatives, though recognised as 
insufficient for the transition 
period. 

Strong support continued. 

Social and 
Community 
Wellbeing / 
Property Values 

Concerns about amenity, health, 
and property value impacts near 
Redvale. 

Similar concerns expressed in 
both communities; Whitford 
residents cited lifestyle impacts. 

 
 
2.4 How Feedback Informed the Proposal 
Feedback across both consultation phases led WM to strengthen odour management as the 
central focus of its refined proposal. The proposal now includes tighter operational controls, 
including by limiting working faces to no more than 900 m² (down from about 1,200 m², typically), 
thicker daily cover depths, restricting the location of putrescible (odorous) waste relative to 
existing dwellings seasonal restrictions on the hours for accepting putrescible waste.  
      
Consultation also reinforced broad support for continued investment in waste minimisation and 
recovery.  
 

3. Consultation Phases 3: Pre-Referral Application Consultation 
Phase 3 consultation was undertaken by WM between 13 October and 7 November 2025. This 
included consultation with the statutory required parties in accordance with Section 11 of the 
Fast-track Approvals Act 2024 and to provide potentially interested parties with an opportunity to 
give feedback before the referral application was submitted. 
 
This phase focused specifically on WM’s proposal to extend operations at Redvale Landfill and 
Energy Park until 2036, to manage residual waste during the interim period between Redvale’s 
scheduled end to accepting waste on 31 December 2028 and the opening of the ARL in the mid-
2030s. The refined proposal, shaped by feedback received in earlier phases, aimed to deliver a 
solution to Auckland’s waste challenge and optimise the management of residual waste in a way 
that reflects regional input and balances feasibility through to 2036 (at the latest). 
 
Consistent with the earlier phases and approach, WM’s engagement for this phase was designed 
to go beyond statutory requirements, with a clear emphasis on transparency and inclusion. The 
process was intended to ensure that community and stakeholder perspectives could be 
considered before the application was lodged. 
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3.1 Statutory Stakeholders Consulted 
To meet the requirements of Section 11 of the Fast-track Approvals Act 2024, WM undertook 
targeted engagement with the relevant local authority, statutory agencies, and iwi authorities 
during the Phase 3 consultation period. 
 
This section outlines engagement with the local authority and statutory agencies. WM 
acknowledges the distinct role of mana whenua in the Fast-track process and in assessing the 
cultural and environmental implications of the proposal. A separate Tangata Whenua 
Engagement schedule has been prepared to detail engagement with iwi.    
 
Local Authority  
Auckland Council  
In accordance with Section 11(1) of the Fast-track Approvals Act 2024, WM initiated consultation 
with Auckland Council on 14 October 2025.  
 
A letter was sent to fasttrack@aucklandcouncil.govt.nz requesting consultation under section 11 
(included in Appendix A), and written notice of its intention to seek referral for the proposed 
extension of Redvale Landfill and Energy Park operations until 2036. 
 
WM also offered to provide a briefing to support Council’s review of the proposal.  
 
Acknowledgement was received from the Manager Premium Unit, Planning and Resource 
Consents and a pre-application request was lodged through the Auckland Council website as 
requested.  A pre-application meeting with Warwick Pascoe (Principal Project Lead – Premium 
Unit, Planning & Resource Consents, Auckland Council) and Mark Ross (Senior Planner, Sentinel 
Planning), on behalf of Auckland Council, was held on 14 November 2025.  During this meeting, 
WM delivered a presentation providing an overview of the project and outline the proposed 
approach for ongoing engagement under the fast-track process. Both parties agreed to an 
iterative and comprehensive process, with continued collaboration pre- and post-lodgement. 
 
Administering Agencies  
Ministry for the Environment (MfE) 
On 14 October 2025, WM wrote to the Ministry for the Environment (MfE) to initiate consultation 
under Section 11(1) of the Fast-track Approvals Act 2024. 
 
The letter was addressed to adminagencyFTAA@mfe.govt.nz and 
FTAImplementation@mfe.govt.nz requesting consultation under section 11 and provided formal 
notice of WM’s intention to seek referral for the proposed extension of operations at Redvale 
Landfill and Energy Park until 2036. 
 
A copy of the consultation letter and a response letter from MfE is included in the appendices to 
this report (see appendices B and C). 
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3.2 Community and Other Interested Parties Consulted  
In addition to the statutory consultation undertaken under Section 11 of the Fast-track Approvals 
Act 2024, WM delivered an engagement programme with stakeholders and communities 
potentially affected by the proposal or with a demonstrated interest in the future of residual waste 
management in Auckland. 
 
This engagement aimed to provide accessible, practical information on the refined proposal and 
ensure that interested parties had an opportunity to engage, ask questions and share feedback 
prior to lodgement. 
 
Community and other interested party consultation was supported by an information pack which 
outlined the proposal, details of aspects of the operation that are expected to change, and those 
that will remain unchanged, the rationale for using the Fast-track process, and instructions for 
providing feedback. A copy of this information pack is included in the appendices to this report 
(see appendix D). 
 
The Phase 3 engagement approach focused on ensuring continuity with previously engaged 
individuals, groups and communities. It prioritised: 

• Redvale residents  
• Redvale organisations (community groups and businesses) 
• Central government  
• Local government 
• Everyone who had submitted on the previous two consultations  
• Local media 

 
A summary of engagement can be found on the following pages. 
 
Community and stakeholder feedback have been instrumental in shaping the final proposal. In 
particular, early consultation has led to strengthened odour controls given the feedback received 
as to potential odour effects from the ongoing operation of Redvale Landfill. Feedback during 
Phase 3 reinforced the importance of certainty around the duration of operations, resulting in WM 
setting 2036 as a firm end date for the acceptance of waste at Redvale. WM has committed to 
exiting earlier if the ARL is operational and available to accept waste sooner, meaning the 
transition period could be earlier than 2036. 
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• Offered one-on-one discussions with WM team 
members 

 
A copy of the letter is included in the appendices to this 
report (see appendix G). 

20 October Community Hui Approximately 120 community members attended a hui 
held at the Dairy Flat community hall. The session included 
a presentation from WM on the proposal, including what 
will change and what will stay the same. A significant 
portion of this meeting was dedicated to answering 
questions from the community.  
 
A copy of the community hui presentation is included in the 
appendices to this report (see appendix F).  

All Phase 1 & 2 submitters  14 October Email from Andrea 
Svendsen (Sustainability 
and Communications 
Manager), on behalf of 
WM team 

An email was sent to all 745 submitters who provided 
feedback during phases 1 and 2 of the consultation. The 
email shared context of the proposal, a link to the proposal 
and information on how to engage with the consultation, 
including an invite to the community hui. 

Redvale Community Trust  14 October Email from Glen 
Jujnovich (Regional 
Manager) 

An email was sent to the Redvale Community Trust 
updating them on the proposal and sharing the Phase 3 
consultation material. It acknowledged community 
expectations and changes made in response to earlier 
feedback, and invited the Trust to the community hui.  

Auckland Surf Park  14 October Email and follow-up 
phone call from 
(Managing Director) 

An email to the Surf Park owners, introducing the proposal 
and sharing the information pack. The email acknowledged 
AW Surf Park’s plans for the Dairy Flat area and welcomed 
a meeting to discuss the proposal and to continue the 
conversation on how to work alongside one another to 
support the best outcomes locally.  

Ongoing In-person meetings with 
Evan Maehl (Managing 
Director) 

There has been a series of ongoing meetings between the 
Surf Park, WM and local iwi to discuss WM’s proposal and 
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its alignment with proposed development in the Dairy Flat 
area. 

North Shore Airport and North 
Shore Aero Club Incorporated 

Ongoing In person meetings, 
email and follow-up 
phone call, Jim Jefferis 

Communications to share information on the proposal and 
how it relates to airport operations.  

Redvale Environmental 
Protection Society Incorporated 

14 October Email from Jim Jefferis 
(Head of Environmental 
Engineering and 
Consents) 

Email to introduce and share the proposal and Phase 3 
consultation details. The email invited the Society to attend 
the Redvale Community Hui and reaffirmed WM’s 
commitment to open and respectful dialogue. 

Karahiwi Residents Society 
Limited 
5D investments Limited 
Auckland Transport 14 November Email from Jim Jefferis 

(Head of Environmental 
Engineering and 
Consents) 

WM emailed Auckland Transport to outline the proposal 
and share the Phase 3 consultation material. The message 
confirmed no changes to existing truck routes or daily 
movements and offered to meet to ensure alignment with 
AT’s planning. A meeting was offered to discuss the 
proposal, particularly to ensure alignment with AT’s 
planning for network efficiency and safety in the North 
Auckland corridor. 

Local media (Redvale and 
Whitford) 

15 October Media release A media release was sent to local media to create wider 
awareness of the proposal, consultation and intention to 
proceed via a fast-track pathway.  

National media 24 October Detailed responses to 
questions sent to NZ 
Herald and Stuff 

A response was sent addressing questions and concerns 
raised by the community through media outlets. It 
explained that WM was proposing to extend operations at 
Redvale until 2036 (at the latest) to manage Auckland’s 
waste while the new Auckland Regional Landfill is delayed. 
The extension would formalise stronger odour  controls, 
improved monitoring, and compliance measures, ensuring 
waste continues to be managed safely and responsibly 
until the new site is ready. Coverage was published in the 
NZ Herald and Stuff on 25 October. 
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4. Appendices 
a. Letter to Auckland Council 
b. Letter to the Ministry for the Environment  
c. Response from the Ministry for the Environment 
d. Information pack  
e. CLC presentation  
f. Community hui presentation  
g. Community letter 
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318 East Tamaki Road 
East Tamaki, Auckland 
New Zealand 2013 www.wm.nz 

 

14 October 2025 

 

Auckland Council 
Email: fasttrack@aucklandcouncil.govt.nz  

RE: Consultation on WMNZ's referral application for the Auckland Regional Landfill – 
Transition Project 

 

Dear Auckland Council Team,  

Waste Management NZ Limited ("WMNZ") is preparing a referral application to utilise the Fast 
Track Approvals Act 2024 ("FTAA") for approvals required to enable the ongoing operation of 
Redvale Landfill ("Project").    

The purpose of this letter is to fulfil the requirement for consultation with the Auckland Council 
as a party that WMNZ must consult with under s11(1) of the FTAA.  We have set out below a 
description of the Project and seek to engage with Auckland Council on WMNZ's referral 
application accordingly. 

Project description  

WMNZ currently operates the Redvale Landfill and Energy Park in Dairy Flat, north of Auckland.  
The landfill occupies around 80 hectares of rural land.1  Being the only  Class 1 landfill located in 
North Auckland, Redvale Landfill is nationally and regionally significant infrastructure.    

Under its existing resource consents, Redvale Landfill is required to cease accepting waste in 
December 2028.  As you may be aware, WMNZ is also seeking resource consents for a new 
Auckland Regional Landfill ("ARL") in Wayby Valley, which is intended to replace the Redvale 
Landfill.  However, the consenting process for ARL has been delayed and (subject to consents 
being obtained) ARL is now not expected to be operational until mid-2030s. 

After Redvale Landfill ceases accepting waste (post-December 2028), approximately 600,000 
tonnes of waste per annum (on average) will need to be redirected, until ARL becomes 
operational.  Over the past few months, WMNZ has been extensively consulting with various 
stakeholders, including iwi, neighbours of its existing landfills at Redvale and Whitford and the 
wider community on various options to address the impending gap in critical infrastructure.   

Following this consultation, WMNZ's Management Team has decided that balancing waste 
volumes between its two existing landfills (Redvale and Whitford2) is the preferred solution and 
to seek approvals for the ongoing operation of Redvale beyond 2028 and until ARL comes online.  
Any decision to proceed to lodge a referral application will be made by WMNZ's Board following 
this further statutory consultation (and further non-statutory consultation with iwi and Redvale 
stakeholders on the preferred solution which is currently occurring in parallel).   

 
1  The site is legally described as Lot 2 DP 446482 and Lot 1 DP 155355 (comprised in CT 562515); Lot 1 DP 125471 and Lot 

2 DP 353568 (comprised in CT 218905); Lot 1 DP 117463 and Lot 2 DP 452672 (comprised in CT 578978); Lot 1 DP 322777 
(comprised in CT 90886); Lot 1 DP 446482 (comprised in CT 562514); and Lot 1 DP 353568 (comprised in CT 218904). 

2  It is proposed that Whitford Landfill will continue to operate under its existing resource consents and designation. 



 

 
318 East Tamaki Road 
East Tamaki, Auckland 
New Zealand 2013 www.wm.nz 

Proposed works and approvals sought 

The Project proposes to extend the operation of Redvale Landfill until the end of 2036 and 
develop an additional 4.5 million m³ of airspace at the existing facility. This includes 3.1 million 
m³ of Class 1 Landfill expansion on top of the existing Class 1 consented area and 1.4 million m³ 
of Class 2 Landfill extension. 

The proposed works include: 

• Class 1 landfill expansion: placement of waste within the existing landfill footprint 
meeting the Class 1 landfill waste acceptance criteria, involving the removal of final cover 
and steepening of the final cap slope to accommodate additional waste.  To manage 
potential effects, more specifically, this will involve: 

o 500m buffer from any currently existing residential household for the placement 
of putrescible (higher odour potential) waste (ie WM will only place non-odorous, 
non-putrescible materials within this buffer);3 

o a maximum 900m2 tip face size for putrescible waste (excluding the push ramp); 
and 

o a detailed Waste Fill Plan to optimise the placement of both putrescible waste 
and non-putrescible waste within the expanded landfill footprint; 

• Class 2 footprint extension: extension of the existing landfill to the southwest to 
accommodate disposal of waste meeting Class 2 landfill waste acceptance criteria;  

• Relocation of ancillary activities: to accommodate the class 2 extension, several on-
site facilities, such as the wash bay and light engineering workshop, will be relocated to 
allow for waste placement. 

• Closure date: a proposed 2036 end date to cease the landfilling of all waste at Redvale 
Landfill. 

To facilitate the Project; WMNZ seeks resource consents under the Resource Management Act 
1991 and approvals under the Wildlfe Act 1953. 

Next steps 

WMNZ is committed to ongoing engagement with Auckland Council and values your input.  

We would appreciate confirmation of receipt of this letter and would welcome the opportunity to 
meet with you to discuss the Project in further detail.  Please let us know your availability to meet 
in the next couple of weeks or at your earliest convenience. 

In the meantime, please do not hesitate to contact me at the address below if you have any 
questions.   

 
Yours sincerely 

 

 
Evan Maehl 
Managing Director – WM New Zealand 

 

 
3  Biodegradable organic waste with a high putrescible content that readily decomposes under anaerobic conditions to 

produce odorous gases, leachate, and landfill gas. This includes food scraps, garden organics, biosolids, and similar 
high-moisture, rapidly degradable materials. It does not include inert or slow-degrading organic matter such as 
untreated timber, paper, or cardboard unless mixed with putrescible wastes 

s 9(2)(a)
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318 East Tamaki Road 
East Tamaki, Auckland 
New Zealand 2013 www.wm.nz 

 

14 October 2025 

 

Ministry for the Environment 
Email:  AdminAgencyFTAA@mfe.govt.nz 
 FTAImplementation@mfe.govt.nz 

RE: Consultation on WMNZ's referral application for the Auckland Regional Landfill – 
Transition Project 

 

Dear Ministry for the Environment Team,  
 
Waste Management NZ Limited ("WMNZ") is preparing a referral application to utilise the Fast 
Track Approvals Act 2024 ("FTAA") for approvals required to enable the ongoing operation of 
Redvale Landfill ("Project").    

The purpose of this letter is to fulfil the requirement for consultation with the Ministry for the 
Environment as a party that WMNZ must consult with under s11(1) of the FTAA.  We have set out 
below a description of the Project and seek to engage with Ministry for the Environment 
on WMNZ's referral application accordingly. 
 
Project description  

WMNZ currently operates the Redvale Landfill and Energy Park in Dairy Flat, north of Auckland.  
The landfill occupies around 80 hectares of rural land.1  Being the only  Class 1 landfill located in 
North Auckland, Redvale Landfill is nationally and regionally significant infrastructure.    

Under its existing resource consents, Redvale Landfill is required to cease accepting waste in 
December 2028.  As you may be aware, WMNZ is also seeking resource consents for a new 
Auckland Regional Landfill ("ARL") in Wayby Valley, which is intended to replace the Redvale 
Landfill.  However, the consenting process for ARL has been delayed and (subject to consents 
being obtained) ARL is now not expected to be operational until mid-2030s. 

After Redvale Landfill ceases accepting waste (post-December 2028), approximately 600,000 
tonnes of waste per annum (on average) will need to be redirected, until ARL becomes 
operational.  Over the past few months, WMNZ has been extensively consulting with various 
stakeholders, including iwi, neighbours of its existing landfills at Redvale and Whitford and the 
wider community on various options to address the impending gap in critical infrastructure.   

Following this consultation, WMNZ's Management Team has decided that balancing waste 
volumes between its two existing landfills (Redvale and Whitford2) is the preferred solution and 
to seek approvals for the ongoing operation of Redvale beyond 2028 and until ARL comes online.  
Any decision to proceed to lodge a referral application will be made by WMNZ's Board following 
this further statutory consultation (and further non-statutory consultation with iwi and Redvale 
stakeholders on the preferred solution which is currently occurring in parallel).   

 
1  The site is legally described as Lot 2 DP 446482 and Lot 1 DP 155355 (comprised in CT 562515); Lot 1 DP 125471 and Lot 

2 DP 353568 (comprised in CT 218905); Lot 1 DP 117463 and Lot 2 DP 452672 (comprised in CT 578978); Lot 1 DP 322777 
(comprised in CT 90886); Lot 1 DP 446482 (comprised in CT 562514); and Lot 1 DP 353568 (comprised in CT 218904). 

2  It is proposed that Whitford Landfill will continue to operate under its existing resource consents and designation. 
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Proposed works and approvals sought 

The Project proposes to extend the operation of Redvale Landfill until the end of 2036 and 
develop an additional 4.5 million m³ of airspace at the existing facility. This includes 3.1 million 
m³ of Class 1 Landfill expansion on top of the existing Class 1 consented area and 1.4 million m³ 
of Class 2 Landfill extension. 

The proposed works include: 

• Class 1 landfill expansion: placement of waste within the existing landfill footprint 
meeting the Class 1 landfill waste acceptance criteria, involving the removal of final cover 
and steepening of the final cap slope to accommodate additional waste.  To manage 
potential effects, more specifically, this will involve: 

o 500m buffer from any currently existing residential household for the placement 
of putrescible (higher odour potential) waste (ie WM will only place non-odorous, 
non-putrescible materials within this buffer);3 

o a maximum 900m2 tip face size for putrescible waste (excluding the push ramp); 
and 

o a detailed Waste Fill Plan to optimise the placement of both putrescible waste 
and non-putrescible waste within the expanded landfill footprint; 

• Class 2 footprint extension: extension of the existing landfill to the southwest to 
accommodate disposal of waste meeting Class 2 landfill waste acceptance criteria;  

• Relocation of ancillary activities: to accommodate the class 2 extension, several on-
site facilities, such as the wash bay and light engineering workshop, will be relocated to 
allow for waste placement. 

• Closure date: a proposed 2036 end date to cease the landfilling of all waste at Redvale 
Landfill. 

To facilitate the Project; WMNZ seeks resource consents under the Resource Management Act 
1991 and approvals under the Wildlfe Act 1953. 

Next steps 

WMNZ is committed to ongoing engagement with the Ministry and values your input.  

We would appreciate confirmation of receipt of this letter and would welcome the opportunity to 
meet with you to discuss the Project in further detail.  Please let us know your availability to meet 
in the next couple of weeks or at your earliest convenience. 

In the meantime, please do not hesitate to contact me at the address below if you have any 
questions.   

 
Yours sincerely 

 

 
Evan Maehl 
Managing Director – WM New Zealand 

 

 
3  Biodegradable organic waste with a high putrescible content that readily decomposes under anaerobic conditions to 

produce odorous gases, leachate, and landfill gas. This includes food scraps, garden organics, biosolids, and similar 
high-moisture, rapidly degradable materials. It does not include inert or slow-degrading organic matter such as 
untreated timber, paper, or cardboard unless mixed with putrescible wastes 

s 9(2)(a)
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Response from Ministry for the Environment 









Appendix D  
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Appendix E  
CLC Presentation 







Phase 1:

Tested all options (new sites, new tech, rebalancing      
existing landfills).

Outcome: 

Only existing landfills feasible in the medium term.

Phase 2:

Explored how rebalancing could work.

Outcome: 

Strongest support for Redvale extension (majority of 
submitters were from Whitford); key concerns were odour, 
traffic and closure expectations.

Phase 3:

Presenting proposal to extend Redvale. 

Focus: 

Refining the solution based on what we hear.

CONSULTATION JOURNEY SO FAR





















Appendix F 
Community Hui Presentation 













Phase 1:

Tested all options (new sites, new tech, rebalancing      
existing landfills).

Outcome: 

Only existing landfills feasible in the medium term.

Phase 2:

Explored how rebalancing could work.

Outcome: 

Strongest support for Redvale extension (majority of 
submitters were from Whitford); key concerns were odour, 
traffic and closure expectations.

Phase 3:

Presenting proposal to extend Redvale. 

Focus: 

Refining the solution based on what we hear.

CONSULTATION JOURNEY SO FAR





















Appendix G  
Community Letter 



 

To our neighbours around Redvale Landfill and Energy Park 

Kia ora, 

We want to update you on an important decision about Redvale Landfill and Energy Park. 

After two earlier rounds of consultation with communities, customers, iwi and other 
stakeholders, WM New Zealand’s management team is recommending moving forward with 
an extension of Redvale Landfill to 2036, subject to Board approval.  

Reconsenting Redvale Landfill would provide the capacity Auckland needs to manage its 
waste once Redvale’s current consent ends at the end of 2028, and before the Auckland 
Regional Landfill is expected to open in the mid-2030s. 

Many residents have lived alongside the site for a long time and expected it to close once 
its current consent ends. We acknowledge those expectations and the feelings that 
surround this issue.  

We know that for the local community, the way Redvale is managed matters greatly. This 
proposal includes important design and operational changes in response to feedback from 
the first two consultations, particularly around odour management. It also ensures the 
landfill will continue to operate to the highest environmental standards. 

We are planning to seek consent through the Government’s Fast-track Approvals Act, as 
we believe this is the only realistic pathway to have the solution in place on time. Please 
note that proceeding with a fast-track application remains subject to approval by our Board. 

You can read the full details of our proposal at www.wm.nz/consultation 

We welcome your views and encourage you to send any feedback to submissions@wm.nz 
by 7 November 2025. 

We are also inviting you to a community meeting: 

Redvale Community Hui 
Monday 20 October, 6.30pm 
Dairy Flat Community Hall 
Corner of Postman Road and Dairy Flat Highway 

This will be an opportunity to hear directly from the WM team, ask questions, and share 
your feedback in person. 

Additionally, if you would like to arrange an in-person, phone, or online conversation with 
one of our team members, please let us know at submissions@wm.nz and we’ll find a time 
that suits. 

Thank you for taking the time to be part of this important discussion. We value your input as 
we work to ensure Auckland has a safe, reliable and locally managed solution for its waste 
during this transition period. 

Ngā mihi, 

The team at WM New Zealand 




