










6

﻿ : ﻿ 

KOORERO FROM TE KAWERAU A MAKI
From Pukekauere to Taurangatira flows manga Rangitoopuni. Therewithin 
sit the peaks Te Ahu, Whatatii, Kaipaakau, Kaiakeake, and Pukeharakeke, 
bounded by peace in the west at Kahutoopuni and east at Rangitoopuni.  

The above frames the 3,275ha of Treaty settlement land we know as 
Rangitoopuni. Returned to Te Kawerau a Maki in 2014 as commercial 
redress land, Rangitoopuni is the bedrock of the economic prosperity 
of the iwi. The land will be developed over the next generation in a 
uniquely Te Kawerau way that blends our commercial needs with our 
environmental duty to the land. 

Te Kawerau a Maki has partnered with Avant to progress the first steps 
in this journey. Over the next 10 years we will see the land begin to be 
transformed from commercial pine forestry to be recloaked in native 
forest, and the development of high quality housing and retirement living 
for our people and the people of Auckland. 

The task is large and the journey long, but Rangitoopuni will be a 
development of renown with a legacy no less than the economic 
revitalisation of our iwi and an entirely new community living under the 
cloak of our protection.

KOORERO FROM THE DESIGN TEAM
THE PROPOSAL: 
The Rangitoopuni project is the catalyst project for the prosperous 
economic future of Te Kawerau a Maki, assisted by Avant Group.  Taking 
the former Riverhead production pine forest, with many recreational 
pursuits within its confines, the project will transform the landscape 
into a diverse and rich native bush environment, with house discreetly 
positioned within the plantings. Walking trails will permeate the site, 
connecting neighbours and allowing access to the wider pine forest and 
recreation tracks.  A senior Living Village development will be located on 
the other side of Forestry Road.

EXISTING SITE: 
The existing site is/has been clothed in production pine trees for the last 
60 plus years. This has always been important whenua for Te Kawerau 
a Maki (TKaM)with important events and stories captured in the names 
of the area.  The mana of the site has been diminished with forestry 
activities, weed ingress and waterway sedimentation.

Access into the forest is largely uncontrolled for recreation activities such 
as mountain biking, horse riding, walking and running, motocross events 
and hunting.

THE LANDSCAPE OUTCOME: 
This development project will see, in the long term, a richly planted and 
diverse landscape, supporting birds and insects and the people who have 
chosen to live within this setting.  Public access for walking, biking and 
horse riding will not be constrained on the road network. The tracks within 
the development areas are pedestrian access only due to the topography.

Te Kawerau a Maki will be Kaitiaki over the plantings and tracks, their 

knowledge of the land, plants and fauna will be passed onto the residents 
and visitors through mahi toi, wananga, maara huupara and maara kai. 
Once in the development, you will know you are on Te Kawerau a Maki 
whenua.

PROJECT VISION: 
Rangitoopuni will be set to become the benchmark for iwi led 
development of Treaty Settlement lands.  Te Kawerau a Maki fought hard 
to get control over their whenua again, after many years disenfranchised 
from the land.  This development aims to become the catalyst project to 
enable TKaM continue to develop and care for their iwi/hapu. 

What needs to happen for this outcome to eventuate?

Production forestry has ceased in the areas of the development. 
Extensive weed and pest control (both of which will be ongoing) will be 
implemented. Native revegetation of the land, outside of the construction 
disturbance areas, will start very early in the physical development 
programme.  This will enable the sites to be come clothed again in the 
ngahere of before.  Wetlands and riparian margins will be extensively 
planted and the remainder of the land will have a dominant maanuka/
kaanuka forest mix with pockets of fast seeding species to help the 
spread of other species.  Enrichment planting of taonga species can be 
planted at any time once protection can be afforded by the maanuka/
kaanuka.

The development proposed for lot 1, is 208 large lot sites, developed 
under the countryside living zone. Purchasers can only build on the 
prescribed and delivered building platform as the remainder of the site is 
to be revegetated by the development team.  

Walking tracks through and around the development zones will be 
delivered. These will be pedestrian tracks only as, due to the topography, 
sections of stairs and boardwalks will be required.  Access to the wider 
recreational pursuits within the existing pine forest, to the north of these 
development sites, will be maintained.  Users of the pine forest area will 
be provided with a safe carpark area and will be able to use the formed 
road to access the forest.

Within Lot 2, a senior living village will be delivered. This elevated site is 
nestled below the ridgeline of the surrounding hills, creating a very private 
and enclosed location. The village will have many amenity and recreation 
spaces and buildings, along with a care facility.  Native plantings will 
feature throughout the village along with selected exotic amenity plants.  
The site is fringed with native revegetation with streams and wetlands 
protected and enhanced. 

Rangitoopuni will be a thriving place for people, fauna and flora. 

KUPU ARATAKI | INTRODUCTION

IMAGE OF EXISTING SITE SHOW CURRENT RIPARIAN PLANTING AND POTENTIAL FOR REVEGETATION
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NGAA UARA : NGAA MAATAAPONO | VALUES : PRINCIPLES

TAURIKURATANGA
The pursuit of being prosperous and thriving

MANAAKITANGA
Sharing and hosting

AUAHA
Innovation and creativity

KAITIAKITANGA
Restoring and maintaining Te Taiao

RANGATIRATANGA
Mana Motuhake and presence

Putting back the Mana and identity of Te Kawerau a Maki on the their 
whenua, Creating a place that is uniquely Te Kawerau a Maki and a 

place to re-establish ahi-kaa-roa (a living presence)

Restoring the natural systems to support all living 
beings to thrive. Maintaining and protecting our 
people, environment, and taonga prioritising te 

taiao.

Building the foundation of the economic 
prosperity for the iwi to enable our needs and 

aspirations to be met

Strengthening connections between the many threads 
which are woven within this landscape, enabling Te 

Kawerau a Maki to express manaaki towards the place 
and people who call it home.

Being innovative, using creativity 
and striving for quality across all 

projects and outcomes.
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“The day of the (gifting of) the dog skin cloaks - The name 
depicts the exchange of chiefly cloaks between Hawiti and 
his cousin Rautawhiri of Ngati Poataniwha with cheifs from 
Ngaati Whaatua. ‘Rangi’ translates to day and ‘Toopuni’ to 
dog-skin cloak. Dog-skin cloaks were amongst the most 
highly prized cloaks someone could obtain and thus were 
reserved specifically for those of high rank. (Te Warena Taua, 
2024)

The toopuni serves as a powerful metaphor for the 
revegetation strategy across all sites, symbolising 
a protective cloak that wraps around the landscape. 
Traditionally, a toopuni was a finely woven cloak adorned 
with awe—tassels made from the skin of the kurii—signifying 
prestige, protection, and authority. In this context, the toopuni 
represents the extensive revegetation efforts, restoring and 
enhancing the natural environment to create a cohesive 
and resilient ecological network. This living cloak not only 
reconnects fragmented landscapes but also strengthens the 
relationship between the development and its surroundings.

Within this broader toopuni, the awe emerge as the delicate 
yet defining fringes, extending into the development as 
vegetated stream corridors and bush fingers. These awe 
weave through the built environment, softening edges, 
enhancing ecological function, and reinforcing a sense of 
place. They provide green connections that integrate nature 
with daily life, ensuring that the village remains deeply tied to 
the whenua while maintaining a strong cultural narrative.
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TOOPUNI | DOG SKIN CLOAK

VARIOUS IMAGES OF TOOPUNI | 01 RETRIEVED FROM: HTTPS://COLLECTIONS.TEPAPA.GOVT.NZ/OBJECT/157407 | 02  RETRIEVED FROM: HTTPS://COLLECTIONS.TEPAPA.GOVT.NZ/OBJECT/173877 | 03 RETRIEVED FROM: HTTPS://
COLLECTIONS.TEPAPA.GOVT.NZ/OBJECT/65142  | 04 RETRIEVED FROM: HTTPS://WWW.BRITISHMUSEUM.ORG/COLLECTION/OBJECT/E_OC-NZ-125 | 05 RETRIEVED FROM: HTTPS://TEARA.GOVT.NZ/EN/OBJECT/3910/DOG-SKIN-CLOAK
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•	 Place for people to gather and connect.

•	 Pest Control contract opportunity.

•	 Opportunity to establish a nursery to help supply this 
project and beyond.

•	 A place for uri to live on their whenua.

•	 Connecting this development with existing settlement at 
Riverhead.

HAPORI  | SOCIAL

RONGOMAATAANE

•	 Native tree farming for timber and resources

•	 Iwi involvement in pest management on site

•	 Creating a nursery to supplement the vegetation 
needed for the development

•	 Food sovereignty, seasonal growth

•	 Retirement Village - opportunity to retain land and 
build a commercial base

•	 Cafes and retail that are iwi owned and operated

OOHANGA  | ECONOMIC




