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KENNEDY ENVIRONMENTAL LIMITED 

LITTLE PENGUIN DRAFT MANAGEMENT PLAN  

1 Limitations 
This report has been prepared by Kennedy Environmental Limited (KEL) under contract for its client.  The 
report has been prepared to a specific scope of work.  The report cannot be relied upon by a third party 
for any use without written consent of KEL and or its client.   

This report may not be reproduced or copies in any form without the permission of the client.  Such 
permission is to be given only in accordance with the terms of the client’s contract with KEL. 

 

 

2 Document Revision History 
Revision Author Version  Date of release 

1 P Kennedy Issue to POAL for review. 20 December 2024 

2 P Kennedy Final draft issue to POAL 4 February 2025 

 P Kennedy Re-issue of final draft issue to POAL 3 March 2025 

 

 

3 Bibliographic Reference 
This report should be referenced as: 

KEL 2025. Little Penguin Management Plan for BN & FN Wharf Project (draft). Prepared by Kennedy 
Environmental Limited for Port of Auckland, March 2025. 
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3.6 Weather Variable weather 
conditions. 

Check Weather issues to be discussed at 
daily toolbox before work start. 
 
All field staff to ensure they have 
appropriate field gear to allow for 
weather changes. Field staff to have: 
Waterproof rain gear. 
Sufficient warm clothing should air 
temperature drop (wind change etc.). 
 
Field staff to ensure they stay 
hydrated. Bottled water to be 
available. Sunscreen to be available. 

Start 
 
 
 

All team 
members. 

3.7 Survey risks Work on 
revetment 

Check All staff to understand risks 
associated with working on/moving 
across revetment. Care with footing 
and stability and match to weather 
conditions. 

Start 
 
 
 

All team 
members. 

3.7 Work risks Work on 
revetment and 
around 
construction 
areas 

Check As above. 
During construction all work will be 
undertaken in conjunction with key 
construction team persons/equipment 
operators so ensure that any LP 
related work is clear of any active 
equipment. 

Start 
 
 
 

All team 
members. 

3.8 Comms Not being able to 
communicate 
incident 

Check At least 2 members of field team must 
have mobile phone during field work 
 
All team members must know 
incident call in procedures (refer 
below). 

Start 
 
 
 

All team 
members. 

4 Field work  

4.1 Falls on 
revetment 

Injury Check All work on revetment to be to 
conditions.  
All falls to be logged and noted for 
following toolbox. 
All minor injury (scrapes, bruising 
etc.) to be reported for following 
toolbox. 
Non-minor injury requiring first aid 
to be called in using POA DEFINED 
PROCEDURE. 
Non-minor injury requires root-cause 
analysis to be carried out following 
event. 
. 

Start All team 
members. 

4.2 Person in 
water 
(surveys) 

Injury/drowning Check All field staff to wear lifejackets. 
Field team to have lifeline available 
to aid retrieval. 
Incident to be called in using POA 
DEFINED PROCEDURE. 
 

Start 
 
 

All team 
members. 

4.3 Person in 
water (during 
construction) 

Injury/drowning Check All field staff to wear lifejackets. 
Field team to have lifeline available 
to aid retrieval. 
Location of emergency equipment 
(life rings etc) within construction 
area to be known.  
Incident to be called in using POA 
DEFINED PROCEDURE. 

Start 
 
 

All team 
members. 

4.4 LP handling Injury Check All LP handling to be carried out be 
LP specialist/approved persons (refer 
SOP for LP handling). 
Appropriate PPE to be worn. 

Start 
 
 

All team 
members. 

4.4 LP handling Disease Check All LP handling to be carried out be 
LP specialist/approved persons (refer 
SOP for LP handling and information 
regarding bird diseases). 
Appropriate PPE to be worn. 

Start 
 
 

All team 
members. 
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WORK DIAGRAM (IF APPLICABLE) 
 

E.g., sketch or attach relevant diagrams or drawings of task hazards such as services, other plant or equipment, hazardous areas, 
environmental considerations etc.). 
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