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However, the broader issue of Rūnaka involvement in the project was discussed at a face-to-face 
meeting with Lodestone Energy Limited on 21 January 2026.  At that meeting, mana whenua 
expressed the need to establish an enduring relationship with Lodestone Energy Limited, given the 
immense cultural significance of Te Manahuna to Kāi Tahu.  It was made clear that such a relationship 
should enable mana whenua to actively exercise rangatiratanga and kaitiakitanga1throughout the life 
of project, not only at the approval stage or through limited advisory input. 

In discussing mechanisms to support this relationship, Rūnaka proposed the establishment of a 
governance-level group to provide for ongoing engagement and involvement at a mana-to-mana level 
with Lodestone Energy Limited. Following the face-to-face meeting, and through the comments made 
on the substantive application, Arowhenua, Waihao and Moeraki Rūnaka and Te Rūnanga o Ngāi Tahu 
(TRoNT) staff advanced the concept of a Kaitiaki Governance Group (KGG) to replace the proposed 
Kaitiaki Forum. 

The proposed KGG is considered a more appropriate mechanism for a project of this nature and scale. 
It is intended to provide structured, ongoing governance engagement rather than a narrower forum 
model with potentially limited scope and influence on decision-making.  While the detailed wording 
of a KGG condition remains subject to agreement, preliminary draft wording was shared directly with 
Lodestone Energy Limited to enable collaborative refinement of an agreed governance framework. 

In addition to the proposed KGG, mana whenua outlined the need for a specific management 
framework to allow for a “Kāi Tahu lens” to be applied across the project management responses, in 
a bid to ensure that cultural effects are appropriately identified, monitored and addressed over the 
life of the project. This discussion evolved into the concept of a Cultural Management 
Plan/Programme (CMP), which is intended to provide a structured process for cultural matauranga 
māori monitoring, reporting, and responding to cultural effects throughout the life of the project (i.e., 
from pre-construction through to decommissioning). The CMP is intended to support an adaptive 
management approach, should monitoring identify the need for a change in response measures or 
additional mitigation.  

Since submitting comments on the substantive application (as enabled under s53 of the FTAA) and 
providing the preliminary draft wording, Lodestone Energy Limited has responded by incorporating 
the draft condition wording into its revised Mackenzie District Council consent conditions, issued as 
part of Lodestone Energy Limited’s response to the comments received on the substantive application. 
For ease of reference, an extract from the revised consent conditions is attached to this letter. 

It is anticipated that further discussion and refinement of both the KGG and CMP conditions will occur 
at a forthcoming face-to-face meeting scheduled for Wednesday 4 March 2026, in Christchurch at the 
TRoNT office.  Attendees are expected to include representatives of the three Rūnaka, AECL, Aukaha, 
TRoNT, and Lodestone Energy Limited. While a draft agenda is currently being prepared, it is broadly 
understood that the meeting will focus on advancing the KGG and CMP conditions and addressing key 
matters raised in the comments made on the substantive application.  

What is the response of Rūnaka to the concept of a Kaitiaki Forum and on the current proposed 
scope of the Forum?  

Yes. Rūnaka considers that further input is essential. As outlined above, mana whenua seeks 
governance-level involvement through the proposed Kaitiaki Governance Group and ongoing input 
into the development, administration, and operation of both the KGG and the CMP to ensure they are 
effective and appropriately reflect Kāi Tahu and mana whenua values and responsibilities. 

Does the Rūnaka and Environmental Entities wish to have further input into how the proposed 
Kaitiaki Forum will be established and administered?  

 
1 Referred to as rakatirataka and kaitiakitaka in the southern dialect. 
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Arowhenua, Waihao and Moeraki through AECL and Aukaha confirm that they would like to have 
further input into the following aspects: 

1. The wording and objectives of the KGG and the CMP consent conditions to ensure that ongoing 
engagement and mātauranga māori opportunities occur in the future, and that feedback 
opportunities are appropriate and timely for all parties. 

2. How a proposed KGG and CMP will be established and the role(s) mana whenua will have, and 

3. How the KGG and CMP will be administered, including how Rūnaka members will be reimbursed 
for their time and work. 

Rῡnaka, the Environmental Entities, and TRoNT staff feel the engagement with Lodestone Energy 
Limited has been positive since the substantive application was lodged, and hope this constructive 
engagement continues. 

Please contact AECL’s Principal Planner, Kylie Hall by phone on  or by email 
 if you have any questions or require further clarification from AECL.  Please 

contact Aukaha’s Senior Planner, Tim Vial by phone on  or by email t  if 
you have any questions or require further clarification from Aukaha. 

 

Kā mihi, 

 

  
 
Ally Crane Cory Neale  
General Manager Chief Executive  
Aoraki Environmental Consultancy Limited Aukaha  
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