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1 Project Overview & Context 
The Bendigo-Ophir Gold Project (BOGP) is one of the largest proposed development projects 
currently before the Central Otago community.  

Community and stakeholder engagement has been an integral part of the project's development 
since exploration and investigation activities began in 2017. Extensive engagement undertaken prior 
to lodgment of the substantive application is documented within Part F.16 of the application. 
This report focuses on engagement activities undertaken between October 2025 and July 2026 as 
the Project progresses through the Fast-track Approvals Act process and the level of community 
interest increased. 

2 Strategy and Approach 
2.1 Engagement Principles 

MGL's engagement programme is guided by a commitment to openness, accessibility and 
continuous dialogue. 

The programme is informed by the principles of the International Association for Public 
Participation (IAP2) and seeks to: 

• Build long-term relationships with stakeholders. 
• Provide opportunities for meaningful participation. 
• Share information openly and transparently. 
• Respond constructively to feedback. 
• Adapt engagement approaches as community needs change. 

2.2 Our Engagement Approach 

 

Figure 1: Engagement Approach. 

Engagement activities have progressively evolved throughout the reporting period in response to 
stakeholder requests, increased technical interest and the progression of the FTAA process.  
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The map (Figure 3) demonstrates how engagement has expanded throughout Central Otago during 
the reporting period. Across the range of engagement activities, they were presented, attended and 
supported by MGL staff including management, geologists, engineers, environmental and support 
staff. 

 

Figure 3: Location of engagement activities 

3.4 Engagement Activities 
3.4.1 Communication and Mitigation During Establishment of the Geology 

Compound and Road Upgrades 

MGL has undertaken works associated with the establishment of a new geology compound and the 
associated infrastructure, including the provision of power, water and telecommunications 
services adjacent to Thomson Gorge Road, together with upgrade works on Thomson Gorge Road. 

Throughout these works, twelve work notices were issued to Thomson Gorge Road and Ardgour 
Road residents and landowners advising road upgrades, borrow pit activities, water pipe and fibre 
installation, temporary traffic management and planned power outages. Direct communication 
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channels, including contact details for an independent project manager, were provided to enable 
issues to be raised and addressed promptly. Where works interrupted power supply, generators 
were offered to all affected properties to minimise disruption. MGL also undertook fence and 
property entry repairs/upgrades where required and offered firewood from tree felling to 
neighbouring residents. Firewood from tree felling was also provided to Tarras School.  

All work notices were also published on the Santana Minerals website, ensuring information was 
available to both directly affected parties and the wider community. 

3.4.2 Community Drop-In and Presentation Sessions 

Twenty drop-in sessions and five presentation sessions as outlined in table 2 were held between 
October 2025 and July 2026. 

These sessions continued to provide opportunities for residents to engage directly with MGL staff, 
ask questions and discuss matters of interest relating to the Project. Topics most frequently 
discussed included employment, accommodation, water, traffic, tailings management and closure 
planning. As community understanding of the Project increased, discussion often became more 
detailed and technical in nature. 

In June 2026, MGL introduced a formal presentation format (Community Presentation Session) 
incorporating a 3D fly-through visualisation of the Project site and a question-and-answer session. 
The new format responded to requests for more structured information and provided a more 
detailed overview of the Project and its technical assessments. Feedback recorded through the 
Community Liaison Group indicated that participants found the presentation format useful and 
informative. 
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Figure 4: Drop-in Sessions 

 

Figure 5: Community drop-in session at the Peace Memorial Hall, Ophir 



 
                                
 

12 
 

3.4.3 Site Visits 

Guided site visits and site presentations became an important part of the engagement programme, 
recognising that some aspects of the Project are best understood on the ground. They provided 
stakeholders with the opportunity to see the Project area firsthand, understand the scale and 
location of proposed infrastructure, and discuss technical matters directly with project specialists. 
By combining visual context with open discussion, site visits helped build understanding, improve 
transparency and support more informed conversations about the Project. 

 

Figure 6: Guided site visits and site presentations 

3.4.4 Community Events  

MGL has maintained a visible presence at community events since the application was lodged in 
October 2025, recognising that not everyone engages through project-specific meetings or 
presentations. Activities between October 2025 – July 2026 have included attendance and 
participation in major regional events including the Wānaka A&P Show and Central Otago 
A&PShow, these events provided informal, accessible opportunities for people to ask questions, 



 
                                
 

13 
 

obtain project information and engage directly with the project team in familiar community 
settings. 

 

 

Figure 7: Santana Minerals tent at the Wanaka A & P Show, 2026 

3.4.5 Digital Engagement 

Digital engagement has become an increasingly important component of the programme.  

Communication channels included: 

• Prospectors Post newsletter; 
• Santana Minerals website; 
• Radio Central – Santana community updates; 
• Facebook and LinkedIn; and 
• Community hotline and email. 
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4 Community Liaison Group 
The Community Liaison Group (CLG) was established in October 2025 to create a structured forum 
for ongoing dialogue between MGL and the community. 

Since establishment, five meetings have been held, including a special meeting following lodgment 
of the substantive application. 

Membership has expanded since October 2025 to include individuals with mining operational 
experience and regional economic development expertise. An invitation also remains open to 
Sustainable Tarras to have a representative on the CLG. 

The CLG has played an important role in: 

• Providing feedback on engagement activities. 
• Reviewing project communications. 
• Suggesting improvements to information sharing. 
• Increasing transparency. 
• Identifying community concerns. 

Examples of outcomes arising from CLG discussions include the introduction of site visits, 
publication of sponsorship criteria and ongoing refinement of communication activities. 

The CLG continues to provide a forum for members to challenge project assumptions, raise 
community concerns and provide feedback directly to project leadership. Feedback recorded in 
CLG minutes demonstrates a range of perspectives and has influenced several aspects of the 
engagement programme, including site visits, information provision and ongoing transparency 
initiatives. 

 

Figure 9: MGL hosted the Community Liaison Group for a site visit 
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5 Mana Whenua Engagement 
Engagement with mana whenua began in 2017 and has continued since this time.  Following 
lodgement of the application in October 2025 engagement has continued that seeks to  builds 
upon relationships established during the earlier stages of project development as documented in 
Part F.16. 

Following lodgment of the substantive application in October 2025, engagement focused on 
supporting Kā Rūnaka participation in the Fast-track Approvals Act process and facilitating review 
of project information and technical assessments. 

A key outcome during this period was the preparation of a Cultural Impact Assessment (CIA) by 
Aukaha on behalf of Kā Rūnaka. The CIA was prepared to: 

• provide mana whenua with an overview of the Project and environmental context; 
• review key technical information and proposed mitigation measures; 
• identify mana whenua values and associations with the Project area; 
• assess cultural effects; and 
• identify recommendations relevant to cultural outcomes. 

The CIA utilised a kaupapa Māori framework focused on the interconnected concepts of mana, 
mauri, tapu/noa and whakapapa. Through this framework the assessment considers relationships 
between wai, whenua, cultural identity, wellbeing and intergenerational stewardship. 

Throughout the reporting period Kā Rūnaka representatives participated in a range of FTAA 
processes including: 

• review of application material; 
• section 53 submissions; 
• expert conferencing; 
• hearing processes including a tikanga led hearing at Ōtākou Marae; and 
• consent condition workshops. 

MGL continues to engage with mana whenua and recognises the importance of maintaining open 
dialogue as the Project progresses. 

6 Community Investment 
Part F.16 documented MGL's early community investment programme, including sponsorships, 
scholarships and support for local organisations. Since lodgment of the substantive application, 
MGL has continued to invest in community initiatives across Central Otago. 

Since October 2025, community investment activities have included continued support for 
education, sporting organisations, community events and heritage initiatives. During this period 
MGL has continued its scholarship programme, supported major local events including the World 
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These actions demonstrate how feedback has been incorporated into the ongoing development of 
the engagement programme. 

Aspects of the feedback from the community cover some of the same matters that have been the 
subject of requests for further information and/or questions at the hearings by the FTAA Expert 
Panel.  Some of the key elements in this regard are: 

• A significant proportion (67%) of the potential future employees of the BOGP are already 
local or live within one hour of the BOGP site.  This means that the demand for additional 
housing will not be as high as would otherwise be the case if a greater proportion of 
employees came from further afield.  It is also noted that there is a significant level of 
additional housing proposed in Central Otago which is being advanced by way of other 
FTAA applications. 

• 94% of potential future employees of the BOGP indicate by way of the workforce survey that 
they would use company transport to get to and from work. This has firmed up the 
commitment by MGL to provide worker transportation (which will reduce the volume of 
traffic generation and any associated amenity effects on residents within proximity to the 
BOGP site). 

• Concerns about tailings stability and water quality are being addressed by way of further 
technical work (including 3D modelling) to confirm the nature of proposed management 
techniques and contingency measures (which will be the subject of consent conditions). 

• The proposed BOGP Biodiversity and Heritage Enhancement Fund funding has doubled to 
$10 million. 

• The proposed water monitoring programme has been brought forward and expanded 
downstream to Bendigo Creek and Lindis River to provide further certainty and community 
assurance of downstream water quality. It was originally proposed to be installed following 
commencement of consents. 

• The robustness of the bond conditions has been improved in response to community 
feedback. 

• The Matakinui Trust has been proposed (with funding of up to $50 million) to address 
concerns about the long-term management of the BOGP site following mine closure. 

9 Future Commitment 
MGL recognises that engagement does not end with the FTAA process. 

Engagement will continue throughout future stages of the Project through: 

• Community Liaison Group meetings; 
• Community presentations; 
• Newsletters and digital communications; 
• Dedicated contact channels; 
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• Site visits and stakeholder meetings; 
• Ongoing engagement with mana whenua; 
• Community investment initiatives.  

The engagement undertaken since October 2025 has established a strong platform for ongoing 
dialogue and relationship-building as the Project progresses. 




