
Attachment 2 – Written Proof of Iwi Engagement Evidence in 
relation to Wildlife Impacts



Minutes: Te Kowhai East (TKE) – Bluehaven Development Hui 
Date: 12 May 2025 
Time: 9:30 AM – 11:00 AM 
Location: Robert Harris (conference room) Te Rapa  

 
Present: 

 Wayne Harris –  
 Harry Wilson – THAWK –  
  –  
 Sonny Matenga –  
  
 Norm Hill – Facilitator –  

 
1. Timatanga – Sonny Matenga 
2. Presentation: N  
A. Project Overview 

 Project located on the northern boundary of Hamilton City and currently in 
District Council area. Collaboration needed between Councils due to jurisdictional 
crossover. 

 Originally the TKE project land-use was mixed-use zoning: predominantly residential, 
with some minor commercial. 

 TKE project made a Fast- n 2024
 (i.e. 2A list), but when the Fast- legislation TKE ended up on the 

2B list. 
 - , but as 

predominantly industrial land-use with minor commercial (2 small centres with 
playgrounds). Updated master-plans and staging were provided at the hui. 

 TKE is approx.200 ha total land area between Te Kowhai Road and Onion Road, with 
approx. 140ha of net developable land. 

 Engagement with HCC and WDC ongoing. 

 
B. Land Use and Planning 

 Initial proposal focused on residential development. 
 HCC sees a higher need for Industry land in north of Hamilton, as Te Rapa and 

surrounding area are largely used up, and very limited new supply available. 
 HCC supports the industrial use of TKE, which also aligns well with the Future Proof 

strategy. 
 TKE also has new . 
 If unsuccessful with Fast- Plan Change process, hopefully 

with the support of HCC. 
 TKE are proposing no wet industrial users, or heavy industrial with high emitters. 

 
C. Infrastructure and Environmental Considerations 

 Wastewater: C  



 Water: hybrid model combining rainwater harvesting, bores, and council supply. Use of 
greywater proposed. 

 Transport: Local roundabout and road upgrades will be required over time. Multimodal 
approach to transport design. 

 Stormwater:  
 Existing land use: small-scale dairy (class 2 land). 
 Ecology: 

o proposition is to 
, as demonstrated with other developments. 

o No bats or frogs or other species have been i  
o Being l catchment, Tangirau wetland is a  asset for 

 
o Preliminary ecological and engineering reports in draft form. 

 
D. Cultural and Heritage Engagement 

Mana Whenua Engagement: 
 – desire to lead and complete own CIA. 
 – heritage assessments a catchment and 

Tangirau wetland. 
 Jo explained the partnership with Fonterra referencing the 

(preservation and heritage design) as an  
  
 -Tainui are invited as of right to these hui, however the tribal 

authority typically reverts to mana whenua to address engagement. 
 

Cultural Impact Assessment: 
 : 

– Cultural identity, design principles, recognition of mana whenua. 
II. Waahi Taonga – Heritage site protection, cultural monitors. 

– Integrated management of three waters, wetlands. 
IV. Mahinga Kai – Protection and restoration of taonga species and biodiversity. 
V. Kotahitanga – Partnership outcomes such as procurement pathways, employment 
and training initiatives, scholarships and education 

 
E. High-level programme 

 - May 2025. 
 – est. 

August 2025 – March 2026. 
 – -2026. 
 Commenc – est. late 2026 early 2027 (summer season). 
 Total project timeframe is 10+ years. 

 
F.  

 of landholdings in the area between Te Kowhai 
East and Fonterra (east side of SH1). 



 Circulate plans, maps and technical reports to mana whenua representatives. 
 Distribute hui minutes to all attendees. 
 Draft and share the draft Terms of Reference (ToR) for ongoing mana whenua 

engagement. 
 Provide examples of Memorandums of Understanding (MOUs). 
 Schedule a site visit. 
 Prepare an updated timeline covering  application, and high-level 

development programme. 
 Contact details to be provided by the parties. 
 Diarise future hui, maybe regular hui every 2 months as a catch-up opportunity. 
 Mana whenua invited to participate in -

application  

 
3. - Wayne Harris 11:00 AM 
 
 



Te Kowhai East Agenda  
 
7 July 2025  
 
1. Karakia Timatanga. 
2. Previous hui (6/5/25) meeting minutes  
3. Actions: 

 Confirm land ownership of landholdings in the area between Te Kowhai East and 
Fonterra (east side of SH1)  

 Draft Terms of Reference (ToR) for ongoing mana whenua engagement  
 Schedule a site visit  
 Prepare an updated timeline covering Fast Track application, and high-level 

development programme  
 Contact details to be provided by the parties  
 Mana whenua invited to participate in workshops when preparing Fast-Track 

application, assuming project is referred/accepted 
4. Update on Fast-Track Referral application  
5. Proposed water take consent 
6. Next Steps/Action 
7. Karakia Whakamutunga 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Minutes: Te Kowhai East (TKE) – Bluehaven Development Hui 

Date: 7 July 2025 

Time: 9:30 AM – 11:00 AM 

Location: Robert Harris (conference room) Te Rapa 

Present: 
 Harry Wilson – THAWK –  ( THAWK )  

 Kahurimu Flavel – Waikato Tainui  

 Sonny Matenga –  

 Nathan York (Bluehaven Group) 
 

 Norm Hill – Facilitator –  

2. Apologies 
Wayne and Jo. 

3. Whakawhanaungatanga 

4. Mana Whenua Engagement 

 Engagement is underway regarding the water take application. 
 RITS standard currently allows for 800,000m³ per annum, but Te Kowhai East (TKE) only 

needs 50,000–100,000m³. 
 RITS assumes 45 people per hectare – not appropriate for TKE context. 
 Options to scale consent to actual need and return excess to iwi were discussed. 
 Discussion included rainwater harvesting, metering, and ensuring only necessary and 

consentable water is used. 
 Suggestion: any unused allocation should return to iwi. 
 Return on Investment (ROI) options were raised, including: 

o Water gifted back to the awa, tribes, marae, schools, nurseries. 
o Social procurement mechanisms. 
o Puna Pakihi opportunities, potentially supported via Whanake Team. 

5. Environmental Considerations 

 Mangaheka stormwater catchment and broader stormwater infrastructure were 
discussed. 

 Connection to Hamilton reticulated wastewater system and implications. 
 Far Western Interceptor updates. 
 Current land use is dairy farming – contaminants present. 
 Wetlands will be used for stormwater treatment. 
 Mudfish relocation (Waiwhakareke) noted as part of environmental responsibilities. 

6. Regulatory & Consent Process 



 Application is now in the queue. 
 Need to clarify approach to unused allocation. 
 EPA is expected to respond within 3 months. 
 Stakeholder engagement includes WDC, WRC, NZTA, and HCC, alongside mana 

whenua. 

7. Governance & Documentation 

 Terms of Reference (ToR) to be circulated for feedback. 
  

8. General Business 

 Harry: Hosted Master Builders – interest in local profiles. 
 Sonny: Update on Waingaroa Marae. 
 Harry: Updates on Tauwhare Marae and Ruakiwi. 
 Kahu: Provided overview of tribal activities, including educational opportunities CHI 

qualifications mentioned as relevant to project skills and workforce development. 

 

Action Points / To Do: 

  
 Circulate Terms of Reference for feedback. 
 Finalise and send minutes to all attendees. 

Karakia Whakamutunga 
Closed by Harry at 11:30am. 

 
 
 
 



Minutes: Te Kowhai East (TKE) – Tangata Whenua Working Party (TWWP) Hui 
Date: 10 Nov 2025 
Time: 9:30 AM – 11:00 AM 
Location: Mathers Road, Te Kowhai and Coffee Club at The Base. 
 
Present: 

 Harry Wilson - THAWK –  
 Sonny Matenga -  
 Kahurimu Flavell - Waikato-Tainui (WT) 
 Nathan York - /TKE LP 
 Norm Hill - & Facilitator  

 
1.  

 
 Wayne Harris -  
 Jo Kukutai -  
 Menzies Bradley -  Haua 

 
2. Karakia Timatanga 

 
 Norm  

 
3. Previous minutes 

 
 Meeting minutes of 8th 2025 confirmed. 

 
4. Site visit  
 

 Mana whenua met on site with Nathan to gain a better understanding of the scale, 
 

 
cultural and environmental values, and an understanding of the infrastructure 
requirements. 

 Nathan confirmed that TKE has now been referred as Fast-Track  and able to 
consenting  

 CIA) can now be 
 

 
5. Water  

 
 Nathan an - , including that Regional 

been referred. 
 O  



 Kahu confirmed that WT would like to Although it 
was noted that a could be used by other users.  

 
Reaffirm  
 

 
A total of 11 mudfish were identified, which will require relocation and 

. 
 

information for feedback. 
  Mangaheka catchment. 
 No archaeological sites identified thus far. Keen to receive feedback on archaeologists, 

as Warren Gumbley and Sian Keith’s 
that will need to be managed. 

 

restoration, and kaitiakitanga. 
 
6. Engagement 
 

 Mana whenua would like to hold a final hui in December 2025  
 chart including 

. 
 . 
 Karakia aromatawai (assessment of whenua) was undertaken by 

insights into the TKE site from a  
  

 
7.  

 
 Confirm other suitable ts. 
 Progress Kawenata. 
 Hui to be held in December 2025 . 
 Feedback on draft stormwater design document. 

 
Karakia Whakamutunga 
 

 Closed by Norm 
 



Minutes: Te Kowhai East (TKE) – Tangata Whenua Working Party (TWWP) Hui 
Date: 15 May 2026 
Time: 9:00 AM – 11:00 AM 
Location: Robert Harris, Te Rapa. 
 
Present: 

 Harry Wilson - THAWK –  
 Sonny Matenga -  
 Kahurimu Flavell - Waikato-Tainui (WT) 
 Jo Kukutai -  
 Menzies Bradley -  Haua 
 Nathan York - Bluehaven Group/TKE LP 

 
1. Apologies 

 
 Wayne Harris -  
 Norm Hill - Facilitator   

 
2. Karakia Timatanga 

 
 Opened by Harry. 

 
3. Previous minutes 

 
 Meeting minutes of 11 November 2025 confirmed. 

 
4. Project update 
 

 Project summary was provided by email covering updated stormwater strategy; water 
and wastewater solutions; roading / transport update; ecological summary including 
update on bats, lizards, and freshwater species; archaeological summary; HPL 
assessment; and next steps with a focus on CIA/further hui, noting a lodgement date 
likely July-August 2026. 

 Report was noted / received. 
 

5. Water-take update  
 

 Nathan provided an update on the water-take application and will circulate latest draft 
conditions from Regional Council. 

 Nathan noted that the surplus water-take consent would require the receiving entity to 
have the infrastructure (such as extraction, processing, distribution networks) to be 
able to receive and address the actual water-take. 

 It was noted that IAWAI was in a transition process of being set-up. 
 



6. Cultural Impact Assessment (CIA) 
 
The following elements, were noted as key matters to be included in the CIA: 
 
 Cultural induction of project contractors covering history/Raupatu and whakapapa. 
 Confirming (if any) cultural sites of significance. It was noted there are currently no sites 

registered. 
 Establishing appropriate protocols to address koiwi. 
 Cultural monitoring of earthworks. 
 Periodic reporting and updates of the project. 
 Name placing and acknowledgment of Mana Whenua though symbolism/pou. 
 Nathan was keen to get the CIA confirmed as soon as possible. 

 
7. Other Mana Whenua matters. 
 

 Mana Whenua have views on contractors who have done good work / responded well to 
projects from a Mana Whenua perspective. Examples include CB Civil and Waipa Civil. 

 Procurement options of iwi nurseries and supporting iwi employment initiatives 
discussed. Nathan was keen to progress and learn from other experiences e.g. Ruakura. 

 Menzies / Jo were going to see if Warren Gumbley could be made available to support / 
review archaeological mahi. 

 
8. Application 

 
 It was suggested that monthly, or as required hui be set up in light of application 

lodgement date of July-August, most likely August. Nathan to coordinate with Norm to 
set up. 

 Jo requested draft AEE when its available. 
 Ideally, letter of support or submission on the project application would be provided. 

 
9. Next Steps 

 
 Set up monthly hui programme. 
 Confirm Warren Gumbley’s availability.  
 Feedback on project summary welcomed. 
 Circulate draft AEE and water-take consent conditions. 

 
Karakia Whakamutunga 
 

 Closed by Harry. 
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Te Horopaki o te Kaupapa  

Te Kowhai East (TKE) is an industrial development covering approximately 186ha on the north western 
border of Hamilton City. The key components of the development include: 

 Approximately 130 hectares of industrial land, providing a range of site sizes to accommodate 
both small business acƟviƟes and larger industrial operaƟons. 

 A centrally located neighbourhood centre to support the local workforce and surrounding 
community. 

 Open space areas throughout the site, serving mulƟple funcƟons including landscaping, 
stormwater management, amenity, and recreaƟon. 

 RestoraƟon and enhancement of the Mangaheka Stream corridor. 
 ConstrucƟon of stormwater management features, including wetlands, raingardens, and 

swales, to treat and manage runoff. 
 New roading connecƟons to Te Kowhai Road (SH39) at the southern end, and Onion Road at 

the northern end, linking the site to the wider transport network. 

The project will transform the site from its current use as a dairy farm into a planned urban 
environment. This includes the introducƟon of formal stormwater management systems and 
ecological restoraƟon, which are expected to improve both on site condiƟons and the wider 
catchment. 

Since earlier engagement, the masterplan and supporƟng technical assessments have been further 
developed. This document provides an update on the proposal and summarises the latest design and 
findings. 

The updated masterplan is aƩached within A achment 1. 

Stormwater Management – Te Mana o te Wai 

The site is primarily located within the Mangaheka catchment, with a smaller eastern porƟon draining 
toward the Te Rapa catchment. The Mangaheka Stream flows through the centre of the site from 
southeast to northwest and is currently modified as a rural farm drain within Waikato Regional 
Council’s managed land drainage network. 

Stormwater from the site drains to the Mangaheka Stream, which flows to the Waipaa River and 
ulƟmately the Waikato River. This connecƟon means that stormwater management on site can 
influence downstream water quality, flooding, and ecological health. The development recognises 
these connecƟons and is designed to manage stormwater in a way that maintains the performance of 
the wider drainage network, while improving environmental outcomes. 

A key benefit of the project is the transiƟon from an exisƟng dairy farm, which relies on informal 
drainage, to a planned system that manages both the quality and quanƟty of stormwater. This will 
support improved water quality and more controlled flows within both the Mangaheka and Te Rapa 
catchments. 

The proposal adopts a “treatment train” approach, where stormwater is managed in stages across the 
site. The stormwater soluƟon includes the following components: 

 At source treatment: Raingardens and on site controls capture and treat runoff close to where 
it is generated. 

 Conveyance: Open vegetated channels (e.g. swales) and piped systems convey stormwater 
through the site while providing addiƟonal treatment. 

 Centralised treatment and storage: Constructed wetlands provide further treatment and 
store stormwater before discharge to the receiving environment. 
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 Mangaheka Stream restora on: The Mangaheka Stream corridor will be lower, widened, 
reshaped, and replanted to improve flood conveyance and ecological funcƟon. This includes 
works on two properƟes downstream of the site. 

 Flow management (flood control): Constructed wetlands and the Mangaheka Stream corridor 
will detain and slowly release stormwater, so that flows leaving the site are consistent with 
exisƟng condiƟons. Overland flow paths are designed to safely convey water during larger 
storm events and reduce flood risk to buildings and infrastructure. 

 Climate resilience: The stormwater system is designed to accommodate increased rainfall 
associated with climate change.  

 Land drainage and catchment integra on: The design recognises that the Mangaheka Stream 
forms part of a regionally managed drainage network and aims to: 

o Maintain the exisƟng level of service of these drain. 
o Avoid increasing downstream flooding or ponding duraƟon. 
o Work with the natural drainage paƩerns of the wider catchment. 

Overall, the stormwater strategy is intended to improve water quality, maintain drainage performance, 
and support the health and wellbeing of downstream waterways, compared with the current farming 
use of the land. The Preliminary Stormwater Management Concept is included in A achment 2. 

Water Supply and Wastewater Solu ons 

The development will be delivered in stages. Where required, interim servicing soluƟons may be used 
to ensure each stage has reliable water supply and wastewater services. Any interim measures will be 
designed in accordance with relevant standards and will ensure no adverse effects on the wider 
network. 

The long-term water and wastewater soluƟons are: 

 Water supply will be provided through an extension of Hamilton City Council’s (HCC) exisƟng 
network. Security of supply will be supported by a new surface water take consent, from the 
Waikato Regional Council, which will ulƟmately be operated and maintained by HCC and will 
provide for abstracƟon at the HCC municipal plant. A water reservoir is also proposed to 
provide the area with long term conƟnuity of supply.  

 Wastewater from the development will connect to HCC’s exisƟng reƟculaƟon system. 
Assessments are underway to confirm whether any upgrades are needed to ensure the 
network conƟnues to operate effecƟvely. Upgrades may include storage chambers, increased 
pipe sizes etc.  

Roading and Transport 

Detailed transport modelling and assessment is currently being undertaken in coordinaƟon with HCC, 
using the Waikato Regional Transport Model. This work is assessing the effects of the proposal on the 
surrounding transport network. This assessment is ongoing, and final conclusions are not yet available. 
However, preliminary modelling indicates that some upgrades to the exisƟng transport network will 
be required, including: 

 ConstrucƟon of a roundabout on SH39 at the proposed site access point. 
 UrbanisaƟon of SH39 between the site and the Koura Drive / Te Kowhai Road / Burbush Road 

roundabout. 
 UrbanisaƟon of Onion Road between the site access and Holmes Road. 

These upgrades are intended to ensure the safe and efficient operaƟon of the surrounding transport 
network as the development progresses. 

 



3 
 

Flora, Fauna and Freshwater 

The proposal has been informed by ecological assessments of both terrestrial and aquaƟc habitats 
across the site, including bats, lizards, and freshwater species. The preliminary conclusions of the 
ecological invesƟgaƟons to date are: 

 Bats: Surveys indicate a low likelihood of bat acƟvity due to the highly modified pastoral 
environment and limited habitat. No bats were recorded, however precauƟonary measures 
(i.e. following of tree removal protocols) will be implemented where suitable roost trees are 
present. 

 Lizards: Suitable habitat is present in grass margins and shelterbelts, with copper skinks 
expected in low numbers. While no lizards were observed during invesƟgaƟons, a capture and 
relocaƟon programme will be implemented if required, with appropriate Wildlife Act 
authorisaƟons to be obtained. Any lizards captured will be released to a suitable lizard release 
site.  

 Freshwater species (fish): The site contains modified drain habitats that support black 
mudfish. The design seeks to avoid effects where pracƟcable; however, some loss of habitat 
will occur. This will be addressed through the creaƟon of new, purpose designed habitat areas 
within the site, including within stormwater channels and wetlands, as well as a dedicated 
black mudfish habitat area, to provide suitable long term habitat. 

 Habitat and ecological values: The site is currently dominated by pasture and arƟficial drains, 
resulƟng in generally low ecological value. The proposal includes stream restoraƟon, wetland 
creaƟon, and new habitat areas (including for black mudfish), which are expected to improve 
ecological funcƟon over Ɵme. 

 Mangaheka Stream: The Mangaheka Stream is currently a modified farm drain with limited 
ecological value. The proposal represents a shiŌ to an acƟvely managed and restored system, 
including lowering, widening, planƟng, and habitat enhancement within the stream corridor. 
From a kaiƟakitanga perspecƟve, this represents a posiƟve environmental outcome over Ɵme. 

Archaeology  

An archaeological assessment, including site visits and soil tesƟng, was undertaken across the site. No 
archaeological sites, features, or materials were idenƟfied, and there are no recorded archaeological 
sites within the development area. ConstrucƟon acƟviƟes will require training of contractors around 
potenƟal discovery and thereaŌer will follow accidental discovery protocols.  

Further, no mapped cultural sites of significance or waahi tapu have been idenƟfied within the site 
through available records.  

Highly Produc ve Land 

An economic assessment and a Highly ProducƟve Land (HPL) assessment have been undertaken for 
the site. These confirm that the land is classified as highly producƟve, due to its rural zoning, soil 
characterisƟcs (Land Use Capability Class 2), and its current use for dairy farming. 

However, the assessment idenƟfies that: 

 There is a demonstrated need for addiƟonal industrial land in north west Hamilton, parƟcularly 
in the Te Rapa area, to support future growth and employment.  

 AlternaƟve locaƟons to accommodate this demand are limited, parƟcularly within the same 
locality and market.  

 The proposal represents a logical and consolidated extension of the exisƟng Te Rapa industrial 
area, rather than dispersed development across rural land.  
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The loss of highly producƟve land is recognised. However, when assessed against the NaƟonal Policy 
Statement for Highly ProducƟve Land, the overall conclusion is that the economic, social, and 
infrastructure benefits of the development are considered to outweigh the long term costs associated 
with that loss. 

Summary  

From an environmental and Te Mana o te Wai perspecƟve, the TKE development: 

 PrioriƟses water health and ecological restoraƟon. 
 Protects and enhances wetlands, streams, and indigenous vegetaƟon. 
 Provides the ecological miƟgaƟon. 
 Reduces downstream effects on the Mangaheka Stream, Waipaa and Waikato Rivers. 

While development does change land use, the assessments conclude that the project delivers net 
posiƟve environmental outcomes when compared with the exisƟng baseline, consistent with the 
principles of kaiƟakitanga, restoraƟon, and intergeneraƟonal wellbeing. 

Next Steps 

The following steps are proposed as the project conƟnues to progress: 

 PreparaƟon of a Cultural Impact Assessment (CIA) and Memorandum of Understanding 
(MOU), as appropriate (May – June); 

 Further hui with tangata whenua to discuss the proposal and findings (June – July); and 
 Lodgement of the fast track consent applicaƟon (July – August). 

We look forward to conƟnuing to engage with iwi as the project progresses and welcome any feedback 
or input during these next stages. 

 

 



 

Attachment 1 – Updated Draft Masterplan  
 

  













 

Attachment 2 – Preliminary Stormwater Management 
Concept Plan 




