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What we cover

Context
Nga Tai ki Mauao - the who, the why, the what, the where, and the rest
Te Pa Patiki - what is it, why we needed it, how we devised it

TPP Conceptual framework



Backdrop

EC interim decision directed 8 key outputs:

a detailed scope of the proposed Southern Te Awanui Harbour Health Plan

a proposal that sets out a meaningful kaitiaki role for tangata whenua, a management structure and
funding implementation

recognition of and provision for the relationship of Ngati Kuku and Whareroa

kaimoana surveys at Te Paritaha

a comprehensive state of the environment report

Visual simulations (landscape)

an updated Blue Penguin and Avian Management Plan

hold a wananga with tangata whenua and regional council




Nga Tai ki Mauao
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Bigger picture potential




Tikanga whakahaere

Tikanga whakahaere = operating principles

Kaitiaki are recognised for their relationship (whakapapa) with their taiao,
and their ability to understand the needs of taiao

Ahikaa/whanau are recognised as the knowledge holders
Hapu rangatiratanga
Kaupapa agendas only - in line with tika & pono

\t about mandates
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Pa Patiki

Why the Patiki?
e Patiki were once abundant in Tauranga Moana
e connection of Tauranga Moana whanui to Patiki

What is it?
Our conceptual model that we will use to:

e bring together Tauranga Moana

e strengthen the voice of kaitiaki & hapu
e gssist with determining the cultural ‘baseline’ condition of the state of health of our
moana

generate robust data

identify restorative priorities and actions
inform focus areas

explain methodologies and outcomes




.-:F | Patiki pattern symbolism

E kore Le paliki e hoki ki lona puchu’
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Patiki patterns are symbolic of:
e an abundance of natural resources.
e generosity and hospitality
e the importance of manaakitanga, care and reciprocity
e sustenance and connectivity
e being able to provide for all
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The diamonds within the main diamond:
(il e add to the idea of ‘plenty’,
":":tiﬁ * signifying layers of abundance and/or ‘wealth’,

e connections and purpose or functions/roles within a wider connected and interdependent
| system.

The Patiki pattern communicates balance between people and environment to produce a thriving,
resilient community.
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’ Refers to learning from ones mistakes. Learning is the reward.







Te Pa Patiki

Why we needed it "

e absence of appropriate mechanism to incorporate matauranga

e concerns with lack of responsiveness, limitations

e to assist to embed a Maori or Tauranga Moana way of knowing
and doing

How we devised it

e guided by tukutuku

e wananga x 3

e several collective hui <

e several focus group hui

e explored other indigenous models to better understand the key ingredients of
successful models

e assistance from experts

e sheer grit
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Scientific method

Reduction and isolation

Systematic, empirical experimentation
Uses different methods to break down
complex systems or processes into basic
components

Reorganizes or regroups into smaller parts,
including through spatial and temporal
distinctions

Aims to enhance understanding and
describe specific aspects of the environment
or environmental processes

Mainly quantitative

Hypotheses and methodologies are not
strictly location-dependent

Indigenous method

Holistic

Uses whakapapa and traditions to achieve a
whole-of-system approach

Inherent part of our consciousness. No
isolation or separation thinking

No re-ordering or re-grouping of data or
constituent parts

Largely qualitative based on lived
experiences, observation, and relationship
with taiao

Considers change across time continuum
Knowledge existing within and developed
around the specific conditions of people to a
particular geographic area.






Te Pa Patiki Conceptual Framework




All patiki and are interconnected

The number of patiki in a pattern can be as many or as few as wanted
Additional patiki (or sets of patiki) can be added over time

Hapu and whanau can determine their own patiki patterns with as many

patiki and inner-patiki

by




pa patiki can illustrate change over time

Every patiki represents a hapu-specific determinant indicator of mauri
of the moana

Each patiki nested within a pa patiki are geo-specific dimensions of
koiora moana that are used to describe the indicator (quantitative or
qualitative)

Each patiki can have as many or as few nested patiki as needed

The status of mauri can be illustrated at various scales across the nested
patiki




Concluding statement

na Nga Tai ki Mauao ~ ma Tauranga Moana

There are no more suitable people on earth to be the
custodians of the oceans than those for whom the

sea is home. We are here on the paepae of Tangaroa,
to hear the ocean speak.
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