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Comments on a fast-track consenting application 
 

Fast-track Approvals Act 2024 section 53 
 

 

To: The Expert Panel 

From: Director-General of Conservation  

Regarding fast-track project: Tekapo Power Scheme – Applications for Replacement Resource 

Consents 

Fast track Reference: FTA-2503-1035 

1 Background 

1.1 Genesis Energy Ltd (Genesis) is seeking replacement consents under the Fast-track 

Approvals Act 2024 for its upper catchment component of the Waitaki Hydro - Electric Power 

Scheme (HEPS), namely, its Tekapo A and B power stations. The scheme is recognised as 

a nationally important power generation facility under the National Policy Statement for 

Freshwater Management 2020. All the consents sought are for activities that are controlled 

activities under the Resource Management Act 1991 and the Waitaki Catchment Water 

Allocation Regional Plan.  

1.2 In 1990, the Director-General of Conservation (D-G) negotiated with the Electricity 

Corporation of NZ for compensatory provisions to address the effects of the Waitaki HEPS on 

braided river ecosystems.  The outcome was the implementation of Project River Recovery 

(PRR), which is currently funded to the value of approximately $700,000 yearly.  The 

Canterbury Conservation Management Strategy includes Policy 2.6.4 which directs the 

Department of Conservation (DOC) to seek and continue a compensatory agreement with the 

generators.  

2 The Replacement Agreement 

2.1 Through 2022 and 2023, DOC negotiated a replacement agreement with both generators. 

The result was a new agreement signed in 2023 between the D-G, Genesis and Meridian 

Energy Ltd (Meridian).  

2.2 The new agreement commits both Meridian and Genesis (the Generators) to funding an 

Indigenous Biodiversity Enhancement Programme, to be delivered by DOC, worth $2.3 million 

(plus GST) annually for the duration of any new consents granted. Genesis’ share of the 

agreement (13%) is $0.2 million, inflation adjusted, for the term of the new consents.  



2.3 The agreement is intended to compensate for environmental effects of the Waitaki HEPS. 

Under the agreement, the D-G committed to supporting Genesis’ application for resource 

consents (sections 6.3 and 6.4 of the agreement). 

3 General Comment 

3.1 As stated in Appendix U of the Genesis AEE, DOC supports the current application for 

replacement resource consents as sought by Genesis. This is because conservation matters 

are addressed through proposed conditions requiring implementation of the Indigenous 

Biodiversity Enhancement Programme, which mirror the D-G's agreement with Genesis. 

3.2 DOC has high confidence that the biodiversity objective and outcomes in proposed Condition 

28 can be achieved. This is because of the following factors: 

• The history and ongoing performance of PRR work of the DOC team based in Twizel. 

• The multiple independent reviews by Manaaki Whenua Landcare Research regarding PRR 

biodiversity outcomes. 

• The volume and quality of peer reviewed science generated by PRR on the manipulation 

of braided river ecosystems to produce positive biodiversity outcomes. 

• The international standing of the science advisers providing advice on the agreement. 

• DOC has a proven history in being able to deliver such a programme. 

• The programme is fully costed and funded. 

4 Conditions 

4.1 DOC has no further comment on conditions at this stage. 

5 Conclusion 

5.1 Thank you for the opportunity to comment. 

  




