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1 Introduction 

This Archaeological Site Management Plan (ASMP) has been prepared for Wellington International 

Airport Limited for the proposed Southern Seawall Renewal Project. The proposed project involves 

earthworks to:  

• Establish two construction yards (Miramar Golf Course Construction Yard and Moa Point 

Construction Yard), and using them, along with the existing George Bolt Street Construction 

Yard, for storage and construction activities.  

• Reconstructing the Southern Seawall with rock and Cubipods.   

• Remediating the eroding Eastern Bank with rock protection. The rock protection on the 

Eastern Bank will provide a transition between the main Southern Seawall and the 

unprotected coastline further east; and 

• Creation of two kororā colonies to support kororā habitation and breeding. 

It has been commissioned by Wellington International Airport Limited (the ‘authority holder’) and is 

intended to be submitted as part of a general Archaeological Authority application to the 

Environmental Protection Authority under the Fast-track Approvals Act 2024.  

This ASMP provides operational guidelines and procedures for managing the discovery of 

archaeological material during the earthworks, and describes the roles and responsibilities of the 

personnel involved.  

2 Responsibilities 

2.1 The Authority Holder 

The authority holder, or their appointed project manager, has the following specific responsibilities 

and shall: 

1. Provide the archaeologist with adequate notice (at least 48 hours) of proposed earthworks 
on the project sites, and inform Heritage New Zealand Pouhere Taonga (HNZPT) of the 
intention to start work. 

2. Organise the contractor briefings with the project archaeologist and ensure that all 
contractors working on the site have had an archaeological briefing. 

3. Provide access to the project site and allow the activities of the project archaeologist and 
any assistants and provide reasonable assistance. 

4. Ensure that adequate time is allowed for systematic archaeological investigation of any 
archaeological evidence that is encountered. 

5. Undertake the necessary engagement with Tangata Whenua and, in association with the 
project archaeologist, implement any tikanga protocols agreed between Tangata Whenua 
and the authority holder. 

6. Ensure that a copy of this ASMP and the archaeological authority is kept on site at all times. 

2.2 The Contractor(s)  

The contractor(s) has the following specific responsibilities and shall: 
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1. Ensure all contractors on site attend a site briefing by the project archaeologist and be 
familiar with the conditions of the archaeological authority and this ASMP.  

2. Allow for the activities of the project archaeologist and any assistants as detailed in this plan 
and HNZPT authority and provide reasonable assistance. 

3. Ensure that any archaeological areas intended for investigation are adequately protected 
and are clearly fenced off during investigations. 

4. Ensure that the secured area(s) remain unaffected by machinery or other work-related 
activities, and that work does not recommence without prior approval from the project 
archaeologist. 

2.3 The Project Archaeologist  

Emily Howitt is the project archaeologist and will be the s45 archaeologist assigned in the 

archaeological authority. The project archaeologist has the following specific responsibilities and 

shall: 

1.  Brief the contractors prior to the commencement of earthworks on the nature and 
significance of archaeological sites in the area and explain the archaeological requirements 
as per the conditions of the archaeological authority. 

2.  Be on-site to monitor all earthworks that have the potential to affect archaeological sites. 

3.  Identify, record, investigate and sample archaeological stratigraphy, features, and remains in 
accordance with accepted archaeological practice. 

4.  Recover, analyse, record, and preserve any material culture remains, midden and soil 
samples, samples for radiocarbon dating, and remains of diagnostic fauna and flora as 
appropriate. 

5.  Notify the discovery of taonga and recognised Māori cultural material to the Ministry for 
Culture and Heritage or local public museum (pursuant to the requirements of the Protected 
Objects Act 1975), following documentation and analysis. 

6.  The project archaeologist is responsible for informing Tangata Whenua, the New Zealand 
Police and HNZPT should human remains be discovered. 

7.  Undertake any archaeological work in conformity with any tikanga Māori protocols agreed 
to by Tangata Whenua and the authority holder that are explained to the project 
archaeologist. 

8.  Prepare an interim report within 20 working days of the completion of the on-site 
archaeological work. This will include the preliminary results, and the approximate 
percentage of archaeological material remaining in-situ. This is to be submitted to the 
HNZPT. NZAA site record forms will also be created or updated. 

9.  Within 12 months of the completion of the on-site archaeological work the project 
archaeologist will submit a final report to the HNZPT. Should archaeological evidence be 
excavated, as a minimum standard this report shall contain site plans; section drawings; an 
inventory of material recovered, including a catalogue of artefacts; location of where the 
material is currently held; and analysis of recovered material in accordance with accepted 
archaeological practice as necessary. 
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3 Site-Specific Archaeological Management  

There is a low likelihood of subsurface archaeological sites being uncovered during earthworks 

across the George Bolt Street yard and Miramar Golf Course yard areas, but the presence of 

archaeological sites cannot be ruled out. Archaeological monitoring (see Section 4) will initially be 

undertaken during the bulk earthworks until the natural substrate is reached, and/or the project 

archaeologist is satisfied that there is no longer potential for finding archaeological features.  

The probability of archaeological sites being found within the Moa Point Yard, Southern Seawall, 

Eastern Bank Remediation Area and kororā colonies is negligible, therefore no monitoring in these 

areas is required. The earthworks in these areas will follow the On-Call Protocol (see Section 5) if any 

suspected archaeological sites are found.  

The following table outlines the proposed archaeological methodology during the construction 

earthworks.  

Works Area  Proposed Methodology  

Miramar Golf Course Construction Yard  Earthworks to be archaeologically monitored 
(see Section 4). 

George Bolt Yard Earthworks to be archaeologically monitored 
(see Section 4). 

Moa Point Yard, Southern Seawall, Eastern 
Bank Remediation Area and Kororā Colonies 

Earthworks to follow the On-Call Protocol (see 
Section 5).  

 

4 Archaeological Monitoring Strategy  

The following strategy will be followed for archaeological monitoring: 

1. If archaeological features are exposed during monitoring the archaeologist may direct the 

excavator operator to expose the feature so it can be recorded.  

2. Excavation of archaeological material will only be undertaken to the limit of the proposed 

earthworks required for the project.  

3. Areas containing archaeological features will be isolated from further excavation works until 

archaeological investigation and recording can be completed by the project archaeologist.  

4. Additional archaeologists or specialists may be brought to site as required to assist in the 
monitoring, and for the subsequent archaeological recording, sampling, and analysis.  

5. Earthworks will be monitored until the natural substrate is reached, or until it becomes clear 

the area has been modified post-1900. This will be at the discretion of the project 

archaeologist.   

6. Decisions around monitoring requirements will be made on a case-by-case basis as the 

earthworks progress, and will depend on the nature of the earthworks and previous 

monitoring outcomes. If active archaeological monitoring is not required for an earthwork 

activity, the On-Call Protocol must be followed (see Section 5).  
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4.1 Archaeological Investigation of Features 

Where archaeological features are identified and exposed during monitoring, excavation areas may 

need to be widened / extended to expose the full dimensions and to check for the presence of 

additional features. Archaeological features will then either machine or hand excavated depending 

on the nature and extent of the feature. This may include mechanical sectioning across horizons 

under archaeological instruction (such as a large area of midden).  

Archaeological recording shall constitute but not be limited to: 

1. Detailed notes of features and/or deposits. 

2. All identified archaeological features/deposits will be detailed on a site plan. 

3. Stratigraphic drawings and photographs of features and deposits will be undertaken as 
required. 

A stand-down period may be required while the project archaeologist undertakes the investigation 
work. This will be discussed with the client and the contractors if such an archaeological site is 
uncovered.  

4.2 Environmental Sampling Strategy 

It is expected that the principal material to be dated will be marine shell from midden contexts. 

Where other material such as plant organics or carbonized plant remains are available in the same 

context as marine shell, shell/charcoal pairs will be dated. Sets of dates from each site will be taken 

if possible, rather than single dates.  

Features and deposits will be sampled if they may provide evidence for horticulture, or to 

reconstruct the contemporary environment.   

4.3 Artefact Analysis 

Following completion of fieldwork, a review of material culture items recovered will be carried out 

and a programme for analysis determined. This will ensure that analysis will be carried out according 

to current archaeological practice, as well as meeting the requirements of reporting as outlined in 

the authority conditions. 

4.4 Midden/Faunal Analysis 

Bulk 10 litre samples will be taken from all midden deposits (where possible). Recovered samples 

will be sent to a midden analysis specialist for analysis. It will be rinsed, dried and sorted to primary 

faunal class. The fauna will be identified to the lowest possible taxonomic classification using 

reference specimens. Vertebrate fauna will be quantified using the standard archaeozoological 

methods of number of identified specimens (NISP), minimum number of elements (MNE) and 

minimum number of individuals (MNI). 

4.5 Storage of Archaeological Material  

Artefacts, midden, and environmental samples may need to be stored on site during the earthworks 

phase. Secure storage may need to be provided by the client or the contractor if there is a large 

quantity of material requiring storage.  



WIAL Uncovered Carpark 
Archaeological Site Management Plan 

 

5 
 

5 On-Call Protocol  

The On-Call Protocol will be implemented if at any time the project archaeologist is not on site. If 

suspected archaeological remains are exposed during works and the project archaeologist is not on 

site, the following procedure will be implemented: 

1. Contractors shall cease all work in the immediate vicinity of the suspected archaeological 
site, and immediately notify the project archaeologist. 

Emily Howitt (project archaeologist) 021 418 114 

2. The area of the suspected archaeological deposit or feature is to be made secure, ensuring 
that the area (and any objects contained within) remains undisturbed and meets health and 
safety requirements. 

3. The project archaeologist will visit the site to confirm the nature of the archaeological site, 
and to define the extent of the deposit or feature. 

4. If the find is determined to be archaeological it will be investigated and recorded by the 
project archaeologist (as per Section 3.1).  

5. Works can resume once the project archaeologist confirms that, either, the find is not 
archaeological, or the required investigation and recording are complete.  

6 Protocols Relating to Koiwi Tangata (Human Remains) 

If suspected human remains are identified, the following protocol will be adopted: 

1. Earthworks shall cease within 10m of the discovery while the project archaeologist or an 

osteoarchaeologist is consulted to establish whether the bone is human. 

2. The area of the site containing koiwi will be secured, ensuring that the area (and any objects 

contained within) remains undisturbed and meets health and safety requirements. 

3. If it is determined that bone is human, earthworks will not resume in the immediate vicinity 

(as determined by the project archaeologist) until HNZPT, Iwi representatives, and the New 

Zealand Police have been notified. 

4. Iwi will be given the opportunity to conduct karakia in association with appropriate tikanga 

Māori prior to the removal of koiwi for reburial.  

5. If iwi so request, or as may have been agreed prior to the earthworks commencing, koiwi 

may be further analysed by a specialist osteoarchaeologist prior to reburial. 

6. Work within the area can recommence as soon as the bones have been removed from site, 

and with the agreement of all relevant agencies. 

7 Protocols Relating to Taonga Tuturu (Artefacts) 

Māori artefacts such as carvings, stone adzes, and greenstone are taonga (treasures). These objects 

are identified as taonga tuturu in the Protected Objects Act 1975.  
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If taonga are discovered, the procedure established for the discovery of archaeological sites (as 

detailed above) must be followed, and the following procedure will apply to the taonga itself: 

1. The area of the site containing the taonga will be secured in such a way that protects the 

taonga from further disturbance or damage. 

2. The project archaeologist will inform HNZPT and Iwi representatives so that appropriate 

actions can be determined. 

3. If the object is identified as taonga tuturu the project archaeologist will notify the Ministry 

for Culture and Heritage of the finding, as required under the Protected Objects Act 1975.  

4. Once archaeological analysis of the object has been completed by the project archaeologist, 

the taonga will be handed over to a registered artefact holder until ownership can be 

determined through the Māori Land Court.  

8 Timeframes  

The construction program may face time delays in specific areas when archaeological remains are 

located during earthworks. The length of the delay will depend on the nature and the extent of any 

finds, and weather conditions. Generally, the project archaeologist will attempt to isolate the 

affected area and shall take reasonable steps to minimise any delays to the construction work. 

Periods of delay will be negotiated with the project manager and contractor. 

9 Dispute Resolution 

Initially disputes will be resolved by consultation and discussion between the project manager, 

contractors, iwi representatives and the project archaeologist. HNZPT will be asked to assist with 

dispute resolution if this does not resolve difficulties. 

10 Contacts 

Name Role Organisation Contact Details  

Emily Howitt Project 
Archaeologist 

Emily Howitt 
Archaeology 

 

 

 Project 
Manager  

Wellington 
International Airport  

  

  

  Regional 
Archaeologist 

Heritage New 
Zealand Pouhere 
Taonga 

 

 

 
Iwi 
Representative 

Port Nicholson Block 
Settlement Trust 
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 Iwi 
Representative 

Wellington Tenths 
Trust   

 

 

 Iwi 
Representative 

Te Rūnanga o Toa 
Rangitira 

 

 

 

[  
 

 

Contractor McConnell Dowell   

  

  

 




