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◼ Site management procedures (Section 3);

◼ Protocols for unexpected contamination discovery (Section 4);

◼ Health and safety protection measures (Section 5);

◼ Environmental management procedures (Section 6);

◼ Testing requirements for imported fill and waste disposal. (Section 7);

◼ Validation / monitoring of the works and reporting requirements for regulatory authorities (Section 8);

◼ On-going monitoring and management, should this be required.

This plan should be used to inform the site risk assessment register at the site and should be updated 

through the life of the project to reflect any change in site conditions.

This plan is restricted to the management of contaminated, or potentially contaminated soil, and should not 

be used to replace other site management processes that will need to be in place during the construction 

phase of the project.

Where the processes defined in this plan are in direct conflict with consent conditions, advice should be 

sought from both the consent issuing authority and the Suitably Qualified and Experienced Practitioner 

(SQEP).

1.3 Project Description

Technology Company is planning to construct and operate a new data centre in the North Shore area of 

Auckland. The site will ultimately accommodate a 40MW data centre campus and will provide a clear path-

way for future expansion capacity.

The facility shall accommodate associated mechanical and electrical plant space, technology support areas, 

offices, storage and logistics. The facility shall be capable of meeting the technology company’s growth  

projections for the next 10 years.

The site shall be designed such that capacity can be added or modified as the site develops, and load grows 

to minimise future design and construction costs. The Data Centre will be constructed in multiple stages, and 

each stage shall consist of several phases of fit out work as the demand for additional capacity increases

over time.

1.4 Explanatory Statement

1.4.1 Review Scope and Use

◼ This draft report has been prepared by Aurecon for the client, exclusively for its use. It has been prepared 

in

accordance with our scope of services, the instructions given by or on behalf of the client, and is for the 

purpose outlined in section 1.1 of this report only. If a party other than Aurecon is tasked with providing a 

CSMP with more complete details, then they must produce their own report. All material included in this 

report should be accurately referenced if it is referred to or quoted.

1.4.2  Limitations 

◼ Only a limited amount of information has been collected and this report does not purport to completely 

describe all the site characteristics, properties and hazards.  Should further information become available 

regarding the conditions in the site, including previously unknown likely sources of contamination, 

Aurecon reserves the right to review this plan in the context of the additional information. 

◼ Aurecon accepts no responsibility for any deviations from the plan which may result in harm to the site 

workers, damage to the environment or breaches of consent. 
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◼ The report is based on information provided to Aurecon by the client and other parties. It is provided strictly

on the basis that the information that has been provided is accurate, complete and adequate. Aurecon 

takes no responsibility and disclaims all liability whatsoever for any loss or damage that the client or any 

other party may suffer resulting from any conclusions based on information provided to Aurecon, except 

to the extent that Aurecon expressly indicates in the report that it has verified the information to its 

satisfaction.

◼ This document does not include any assessment or consideration of potential health and safety issues

under the Health and Safety at Work Act 2015.

2 Management approach

2.1 Contamination risks

Aurecon conducted a Preliminary Site Investigation (PSI) (523578-0000-REP-KF-0001_PSI_V) at the site in 

May 2023. The key findings of the PSI, as related to contaminated land risk, are as follows:

◼ The site has a limited development history and has predominantly been used for agricultural purposes.

Limited earthworks are understood to have taken place, with some minor reworking for drainage purposes. 

◼ It was considered highly unlikely that activities or industries listed on the Hazardous Activities and Industries

List (HAIL) had been conducted on the site.

◼ Some localised areas of potential burning were noted during the site walkover.

◼ Potentially there may be some impact to groundwater from agricultural land use, and from upgradient 

source sites such as the North Shore Airfield. Groundwater contamination is not expected to restrict the 

development from occurring, but some controls may be required where dewatering and off-site discharges 

are required.

◼ While no specific contaminating land uses are identified which represent human health or ecological risk, 

there may be some impact from the use of fertilisers, raising the level of heavy metal contamination above 

adopted regional background levels, which may influence disposal.

◼ Any remaining site buildings pre-dating 2000 are recognised as a potential asbestos risk under the Health

and Safety at Work Act (2015).

2.2 Management approach

To address the risks associated with contamination in the context of the site for construction activities, we 

identify the following actions to be implemented through this CSMP:

◼ Soils from within and surrounding the small area of burning can be excavated and removed from the site

as a Permitted Activity in accordance with Regulation 8(3) of the NESCS. Soils excavated from the burn 

area will need to be disposed of to a Class A or Class 1 landfill facility;

◼ Any remaining site soils are suitable for retention onsite. Prior soil sampling and laboratory testing will be 

required to be undertaken by the Suitably Qualified and Experienced Person (SQEP) if required to be 

disposed off-site, to confirm final disposal location;

◼ Where dewatering is proposed, prior testing of groundwater by the SQEP shall be undertaken to inform

disposal and discharge requirements; and

◼ Any removal of asbestos containing material from site buildings will need to be undertaken in accordance

with the Approved Code of Practice for the Management and Removal of Asbestos (ACOP) (WorkSafe 

New Zealand, 2016) and the Health and Safety at Work (Asbestos) Regulations (MBIE, 2016). Clearance 

certificates shall be provided by the contractor to the SQEP prior to any soil disturbance activities occurring 

within the footprint or immediate surrounds (10 m) of the buildings.
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