


 

 

Impact of Pound Rd/Waterloo Rd/SH1 Intersection Delays and Cost Allocation  
 
Programme  
NTP requires certainty regarding the timing for commencement and progression of construction 
activities associated with the Development. Certainty of construction sequencing is essential to enable 
efficient implementation of the consent(s) and to ensure the Development can be delivered in a 
coordinated and integrated manner. Continuous construction across the stages of the Development 
provides significant efficiencies, including procurement scale benefits, reduced costs associated with 
contractor mobilisation and demobilisation, improved bulk earthworks management, and the ability to 
appropriately implement LMP requirements.  
 
These efficiencies directly support the timely, orderly, and environmentally responsible delivery of the 
Development. Maintaining continuity of construction also provides confidence to the market and the 
wider community that the Development will be delivered in accordance with the approved Masterplan. 
A consistent and predictable construction programme ensures that key services, amenities, and 
transport network connections are established within a reasonable and foreseeable timeframe. This 
integrated approach enables purchasers, investors, and tenants to realise the full benefits of the 
Development and ensures that effects are managed comprehensively as the Development is rolled 
out. 
 
The programme proposed in the Substantial Application is summarised below:  
 
 
FTAA Decision (approval) Q1 2026 
 
Design and EA (CCC)  Q2 26 –  Q1 27 
LMP  Q3 26 – Q1 27 
 
Construction Stage 1  Q1 27  – Q4 27 
Titles Stage 1  Q4 27 
 
Construction Stage 2  Q1 28  –  Q4 28 
Stage 2 Titles  Q4 28 
 
Construction Stage 3  Q2 29  –  Q1 30 
Stage 3 Titles Q2 30 
 
Construction Stage 4  

  
Construction S4 Q1 30  –  Q2 31 
Stage 4 Titles  Q3 31 
 
Financial  
The proposed Development is intended to be delivered in four consecutive construction stages 
between 2027 and 2031. Stage One requires substantial upfront capital investment to establish the 
essential infrastructure needed to support the full build-out of the Development. These enabling works 
include: 

• Lizard Management activities, including monitoring, capture, relocation, habitat 
enhancement, and ongoing ecological management in accordance with the Lizard 
Management Plan (LMP). 

• Upgrades to Christchurch City Council potable water supply and wastewater networks 
located outside the Development land, which are necessary to provide adequate capacity for 
subsequent stages. 

• Shoulder widening and intersection formation works on Barters Road, enabling safe 
access and movement for construction traffic and future users of the Development. 

 
These foundational elements are critical to ensuring that later stages can proceed efficiently and in 
accordance with the Masterplan, and they represent a significant proportion of the initial capital 
expenditure profile for the project. 
  








