
Iwi and Hapū 



 
 
 

Date: 10 February 2026 

To: The Ministry for the Environment / Fast-Track Approvals Secretariat 

From: Ngaati Wairere Taiao Trust 

_________________________________________________________________________________________________________ 

Re: Greenhill Industrial Estate Project – Fast‑Track Referral Application  

Teenaa Koe 

This letter accompanies the Fast‑Track referral application for the Greenhill Industrial 

Estate Project and outlines the status of mana whenua engagement and agreed pathways 

for addressing cultural and archaeological matters. 

Ngaati Wairere are mana whenua of the Puketaha area and are a recognised hapuu of 

Waikato‑Tainui under the Waikato‑Tainui Raupatu Claims Settlement Act 1995 and the 

Waikato‑Tainui Raupatu Claims (Waikato River) Settlement Act 2010. Ngaati Wairere Taiao 

Trust is the mandated authority representing Ngaati Wairere cultural and environmental 

interests.  

The Ngaati Wairere Taiao Trust has been engaged during preparation of the Archaeological 

Assessment of Effects, which has been updated to reflect mana whenua context. Further 

cultural assessment will occur through subsequent project stages. 

To support this approach, the Ngaati Wairere Taiao Trust and the Applicant have entered 

into a Memorandum of Understanding confirming: 

• Recognition of Ngaati Wairere as mana whenua; 

• Preparation of a Ngaati Wairere Cultural Values Assessment; 

• Co‑development of any Archaeological Site Management Plan;  

• Provision for cultural monitoring and discovery protocols, and 

• Processes for planning instrument and consent condition development. 

Ngaati Wairere Taiao Trust supports referral of the Greenhill Industrial Park Project to the 

Fast‑Track process, subject to implementation of the agreed framework and principles 

under the MOU. 

This understanding reflects the values of aroha, pono, and tika, providing a platform for 

ongoing collaboration and transparent communication between the developer and mana 

whenua throughout the life of the project. 

 

 



 
 
We request that this letter and the attached MOU be appended to the Greenhill Industrial 

Park Fast-Track Referral Application as evidence of active iwi engagement and partnership, 

with the CVA to follow in accordance with the process and timeframes agreed between the 

parties. 

Naaku me ngaa mihi, 

 

Wayne Te Kerei Harris 

Lead Environmental & Cultural Consultant 

Ngaati Wairere Taiao Trust 
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From: Briar Belgrave
Sent: Tuesday, 7 October 2025 11:48 am
To: Kahurimu Flavell; Norm Hill; 'Wayne Te Kerei Harris'
Cc: Fraser McNutt
Subject: Greenhill Industrial Park - Initial Hui - 8 October 2025
Attachments: 061025_Compressed_Draft Consultation Pack.pdf; Greenhill Industrial Park - Initial Hui - Waikato Tainui, Ngati Haua, Ngati Wairere - 6 

October 2025.docx

Kia ora 

Thank you all for your Ɵme yesterday to have an iniƟal discussion on the Greenhill Industrial Park referral applicaƟon. Please see aƩached a copy of the consultaƟon pack 
we worked and the draŌ notes. Please feel free to make any ediƟons to the draŌ notes and acƟons.  

As discussed, we will look to undertake a site visit – can you please let me know your availability during the week of the 20th October for 1 – 2 hours to go to the site? 

Any quesƟons or comments please let me know.  

Ngā mihi | Kind regards, 

BRIAR BELGRAVE 
Partner 

 
 

PO Box 1986, 
Shortland Street, Auckland 1140 
Level 4, Old South BriƟsh Building, 
3-13 Shortland Street, Auckland
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This email and any aƩachments are confidenƟal. They may contain privileged informaƟon or copyright material. If you 
are not an intended recipient, please do not read, copy, use or disclose the contents without authorisaƟon and we 
request you delete it and contact us at once by return email. 
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• Site is located within the Waikato District. There is no boundary 
agreement currently in place with Hamilton City. Would expect 
if the Fast Track application was successful through the 
substantive process that HCC would bring this into their 
boundary given it is contiguous and for servicing purposes.  

• Cultural and historic context page is a placeholder only. Would 
like input from Waikato Tainui, Ngāti Haua and Ngāti Wairere on 
what content could be included – this could be historic context, 
cultural opportunities etc.  

• Need to think about overall alignment of Greenhill Industrial 
Park with R2 and how it is going to connect, particularly in terms 
of the surrounding waterbodies.  

• Ecologists have been on site and identified two potential 
wetlands – approximately 0.2ha. These will be subject to further 
investigation through the substantive application process.  

o Through the central stormwater pond area in the 
centre of the site as shown on the draft 
masterplan, there is approximately 6ha of land 
available for offsetting purposes.  

o Proposing to naturalise and re-align a portion of 
the stream to provide a more natural flow. 
Offsetting wetlands would be constructed 
alongside native planting which can deliver 
positive ecological outcomes for the site. 

o Wayne noted support for following a more 
natural watercourse.  

• Discharges to the stream will be at 80% pre development flow. 
There is a treatment train approach in terms of discharges.   

• A large area of the site has been set aside for stormwater ponds 
which will treat and hold the water.  

• Sub catchment approach to stormwater with shallow 
stormwater ponds that are planted. Would look to do soakage 
in the first instance.  

• Cut and fill will occur on the steeper parts of the site to flatten it 
out.  

• There is an existing radio aerial on site which will be relocated.  

• Draft masterplan:  

o The while buildings on the draft masterplan provide 
indicative building footprints based on the current industrial 
zone rules in HCC District Plan.  

o The lots will be fee simple and freehold to lend itself to a 
different market and potentially different types of industrial 
activities.  

B&A to engage separately 
on water take.  
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o Application will seek to enable typical industrial activities and 
some non industrial uses e.g. small food and beverage, 
places of assembly, ancillary offices and retail. Activities are 
based on HCC Industrial zone provisions. Not going for wet 
industry or high water uses.  

o Not going for wet industry and not high water uses.  

o Masterplan includes a few rural lifestyle lots primarily to 
create a nice edge and balance reverse sensitivity effects.  

o The area in pink is for a proposed service centre. The service 
centre is outside of the Fast Track Referral Application and 
has a current resource consent application lodged with 
council. The service centre will lend itself well to the 
industrial park.  

• Landscaping strategy – Waikato Tainui, Ngāti Haua and Ngāti 
Wairere intesreted in supplying, planting and maintaining the 
site. There is an opportunity to rejuvenate mana whenua fauna 
as well. Would be great to create an ecological habitat.  

o Interested to understand what opportunities there are for 
cultural input on landscape design.  

o Opportunities for storyboards in the central stormwater 
area.  

o Lots of nurseries available to supply the plants and capacity 
to carry out that mahi. 

• Question from Norm – can our holistic wellbeing for wai and 
whenua cater for all the growth going on? What is the 
cumulative effects of water take applications associated with all 
the fast tracks across the Waikato? B&A confirm there is plenty 
of capacity available in terms of water take. Water quality will 
also be better once this development is done compared to the 
status quo as a farm.  

• Lot sizing and design has been driven by specific economic 
analysis. Trying to achieve balance across the lot sizes and 
appeal to a diverse market.  

• Wayne raised the idea of having covenants on each title that 
determine/set specific standards for different industrial uses – 
utilising the principles of Te Ture Whaimana o Te Awa o Waikato 
to guide what happens on the land – ensures they are 
contributing knowingly to the improvement of the river.  

o This is what has been recommended and discussed for R2 

o B&A to look to explore best mechanisms e.g. maybe a 
consent notice. Agreed that this will be explored through 
the substantive application.  
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• B&A have spoken to the client about looking to see where we 
can get infrastructure alignment and efficiencies with R2.  

• Water take will be sought and in the first instance we will look 
to connect into the public system. Water take will be for low 
water usage, noting that the water usage will be staged as the 
development progresses (although we need to secure enough 
for the development). Water will be gravity feed in and then 
pumped across the site.  

5 Timeframes – aiming to lodge late November 2025. Hopefully 
would have a referral decision by April 2026 and then a substantive 
prepared and lodged before the end of 2026.  

 

6 CVA – one CVA to be prepared for the site. It would be ideal to have 
the CVA prepared in time to support the preparation of the detailed 
technical reports to support the substantive application – e.g. May 
2026.  

For the referral application B&A would like to have a letter from 
Waikato Tainui, Ngāti Haua and Ngāti Wairere confirming that we 
have begun ongoing engagement for the project and that a CVA will 
be prepared for the substantive application.  

 

Kahurimu, Wayne and 
Norm to coordinate the 
preparation of a CVA.  

 

Kahurimu, Wayne and 
Norm to prepare a letter to 
support the referral 
application. The letter to 
address that engagement 
has begun and confirm the 
agreed process for the 
preparation of the CVA. 
Letter to be provided to 
B&A before end of 
October.  
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Scale:1:24,000 @ A3

1.3		  Cultural and Historic Context 

Figure 3 Identified sites and areas of significance to Maaori and archaelogical sites 

The site is of identified cultural and resource 
management significance to Ngāti Haua, 
Ngāti Wairere, and Waikato-Tainui. 

The Masterplan and the development 
of Greenhill Industrial Park present an 
opportunity to embed a cultural narrative 
that acknowledges and respects the 
significance of this whenua and the 
Waikato Te Awa. These opportunities will be 
identified together with tangata whenua.
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Scale: 1:8,000 @ A3

1.7 		 Existing Site Features and Opportunities
The site has several key features and 
opportunities identified by stormwater, 
transport and ecology specialists.
•	 The Site is located close to Hamilton 

City’s urban area, Ruakura Industrial 
Park, and the Waikato R2 Growth Area. 

•	 Current land use is predominantly rural, 
with dairy farming, pasture, and rural 
lifestyle living, alongside a landscape 
supplies yard and an existing childcare 
facility on Puketaha Road.

•	 The site is irregular in shape, with steep 
slopes in places requiring tailored design 
responses.

•	 Vegetation consists mainly of shelterbelts 
and mature trees, with limited 
indigenous vegetation and highly 
modified watercourses.

•	 Small areas may qualify as degraded 
natural wetlands and will require further 
investigation.

•	 Access is available from Greenhill Road 
and Puketaha Road, with direct links 
to the Waikato Expressway and wider 
transport network.

•	 Part of the site is subject to the 
Expressway Noise Control Overlay and 
contains overhead powerlines and 
a radio aerial to be retained. Future 
development must address these 
through bulk and location controls, 
acoustic design, and site planning.

Figure 7 Site features and opportunities map   

Puketaha Rd

Puketaha Rd

W
aikato Expressw

ay

W
aikato Expressw

ay

Greenhill Rd
Greenhill Rd

Taha Ln
Taha Ln

Legend
Site Boundary 

Contour and Contour Slope

Existing Mature Tree

Regional Council Drains

Potential Wetland (under investigation) 

Existing Driveways and Vehicle Crossings

Hard Edge Barrier along Expressway 

Waikato Expressway Designation 

Expressway Noise Control Overlay 

Existing Overhead Power Lines and Corridors

Existing Radio Aerial

Existing Dwelling(s) To Be Retained 



















1

From: Briar Belgrave
Sent: Friday, 19 September 2025 8:24 am
To:
Subject: Iwi and Hapū Engagement Opportunity - Greenhill Industrial Park - Fast Track Referral 

Importance: High

Kira ora 

The Greenhill Industrial Park project team would like to invite Waikato Tainui, NgāƟ Hauā and NgāƟ Wairere to our office on the week of the 6 October to discuss the 
masterplan and draŌ consultaƟon pack for the Greenhill Fast Track Referral ApplicaƟon. This is an introductory hui to have a preliminary discussion with yourselves and the 
project team before we begin with the engagement process.  

Are you all able to please let me know what your availability is on the following days so that I can send out a calendar invite: 
 Monday 6th October
 Tuesday 7th October
 Wednesday 8th October

Any quesƟons or concerns please let me know. 

Ngā mihi | Kind regards, 

BRIAR BELGRAVE 
Partner 

 
 

PO Box 1986, 
Shortland Street, Auckland 1140 
Level 4, Old South BriƟsh Building, 
3-13 Shortland Street, Auckland

Kerikeri | Whangārei | Warkworth | 
Auckland | Hamilton | Cambridge | 
Tauranga | Havelock North | Wellington | 
Christchurch | Wānaka & Queenstown  



2

barker.co.nz
 

This email and any aƩachments are confidenƟal. They may contain privileged informaƟon or copyright material. If you 
are not an intended recipient, please do not read, copy, use or disclose the contents without authorisaƟon and we 
request you delete it and contact us at once by return email. 

 
 




