


Partnership Overview

We invite Ngāi Tahu to co-create a landmark regenerative, 
cultural and intergenerational development in Gibbston 
Valley.

**Project Snapshot**
• Location: Gibbston Valley, Waitiri Pennisula 
• 500+ hectares | 2000+ homes | 150-room eco-resort
• 200,000m² logistics/agri-tech hub | Village precincts
• Current Stage: Land control secured, concept planning underway

Why Ngāi Tahu?
• Your values of kaitiakitanga, investment strength and cultural leadership are 

essential to delivering a nationally significant, legacy development.





Waitiri Pennisula



Waitiri Pennisula





Waitiri Peninsula 
• 350- 400 units 1200- 1500m2 sections 

• Provision to scale down with larger sections to 200 

• Initial Traffic Engineer assessment is positive 
• Will need further NZTA engagement 
•  Potential to explore 2 access points 

• Water access and wastewater aspect raised 
• Water- source on site and additional to be drawn from river 

• On site storage and treatment 
• Wastewater 

• On site treatment and no disposal in the river 

• Market Strategy (ave. QT house price $1.6M)
• Sections $6-700k, finish product range $1.5- $2.5 range 

• Solar farm initiative 
• Great interest and will support overall Fast Track application and local community/ Ngai Tahu 

support 

• Community centre- any old/ historic building on site?
• Café/ dairy/ bar 



Riverside | Drystone
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Riverside



Riverside 
• Village Shopping centre 

• Mini supermarket 
• Medical centre/ GP/ Radiology/ etc. 
• Pharmacy
• Cafes/ bars 
• Well, being- Community Centre 

• Gym 
• Yoga 

• These commercial units can be sold internationally 

• Resort- TBC .. Gibbston Valley
• Pre- sales can be done internationally 

• Sections- 350- 700m2 sections 

• Initial Traffic Engineer assessment is positive 
• Roundabout and underpass for pedestrian/ cycle 
• Will need further NZTA engagement 

• Water access and wastewater aspect raised 
• Water- source on site and additional to be drawn from river 

• On site storage and treatment 
• Wastewater 

• On site treatment and no disposal in the river 

• Market Strategy (ave. QT house price $1.6M)
• Resort and commercial- market internationally for overseas investor
• Section – local sale at competitive price point 
• Affordable housing 
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Drystone 

• Housing sections 400- 7002 
• Integration of worker accommodation 
• Affordable – strong interest for circa 100 units takeout 
• Potential for some level of government underwrite – explain not social housing new 

underwrite program 

• Sections- 400- 700m2 sections 

• Initial Traffic Engineer assessment is positive 
• Roundabout and underpass for pedestrian/ cycle 
• Will need further NZTA engagement 

• Water access and wastewater aspect raised 
• Water- source on site and additional to be drawn from river 

• On site storage and treatment 
• Wastewater 

• On site treatment and no disposal in the river 

• Market Strategy (ave. QT house price $1.6M)
• Resort and commercial- market internationally for overseas investor



Glenlee | Glenroy 
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Eastburn (WIP)



Projects Overview
Strategic Objective
• To establish Waitiri Development as a culturally grounded, environmentally resilient, 

and commercially viable development that reflects local mana whenua values, 
upholds Tikanga Māori in its governance and design, and contributes to 
intergenerational wellbeing.

Guiding Values
Kaitiakitanga- Cultural and heritage
 Uphold environmental guardianship through low-impact design, ecological restoration, 

and protection of whenua and waterways.
Manaakitanga- Respect and Well Being  
 Promote well-being, dignity, and hospitality for all who engage with the whenua, 

especially Ngāi Tahu- Runanga and local communities.
Whanaungatanga- Community, Education, Economic, Collective outcomes 
 Strengthen relationships and kinship ties through collective ownership, co-design, and 

community-building.
Rangatiratanga- Leadership and Self determination 
 Ensure Ngāi Tahu- Runanga  have active governance roles and commercial outcomes in 

the project, with autonomy to shape outcomes that reflect iwi priorities.



Foundational Principles
Mō kā uri ā muri ake nei- Intergenerational Benefit 
• The development must deliver long-term value for current and future 

generations of Ngāi Tahu as a tangible outcome for this project 

Tikanga-Led Decision Making
• All processes – from planning to delivery – will honour Tikanga Māori and 

uphold Ngāi Tahu cultural integrity.

Equitable Partnership
• The partnership between Oaks Living and Ngāi Tahu will be based on mutual 

respect, shared risk, shared benefit, and enduring ownership structures.

Cultural Visibility and Expression
• The development will reflect Ngāi Tahu identity through naming, spatial design, 

storytelling, and incorporation of iwi artists and architects.

Sustainable Development
• All infrastructure, housing, and commercial elements will adhere to best-

practice environmental standards and support circular economies with 
sustainable economic outcome.



Expected Outcomes
Cultural Outcomes
• Integration of Ngāi Tahu narratives, place names, art, and design elements across the 

development
• Enhanced visibility and recognition of mana whenua relationships with the land

Environmental Outcomes
• Restoration of native habitats, protection of waterways, and implementation of nature-based 

solutions- Waste water and potable water strategy 
• Long-term ecological stewardship plans co-designed with Ngāi Tahu environmental specialists

Economic Outcomes
• Joint venture structures providing investment returns and equity positions for Ngāi Tahu 

entities
• Development of Māori-led enterprises and training/employment pathways

Housing and Social Outcomes
• Delivery of affordable and mixed-tenure housing options that prioritise Māori whānau
• Community infrastructure that supports intergenerational living and wellbeing

Governance Outcomes
• Establishment of a joint governance board incorporating Ngāi Tahu representatives
• Ongoing decision-making participation in key milestones, approvals, and cultural sign-off 

processes



Partnership Options 
Eco & Cultural Tourism- Create immersive cultural and nature-based 
experiences
• Ngāi Tahu- branded lodge, hikoi, native regeneration, storytelling
• Potential for a Ngāi Tahu-branded lodge, guided hikoi (walks), Indigenous Planting, and 

storytelling spaces.
• Showcase the land’s natural and cultural narratives
• Heritage/ cultural centre 

Regenerative Landscape 

Intergenerational Housing
•  CHP/ 5% threshold for affordable housing 
•  Deliver a portion of homes as whānau-friendly, affordable, and future-focused dwellings.
•  Potential papakāinga-style or intergenerational clusters embedded in the village setting

Logistics & Infrastructure
• Investment opportunity in regional logistics/ commercial hub

Sustainable Placemaking
• Ngāi Tahu leadership in naming, design, and sustainability framework
• Position Gibbston as a model development with solar, low-carbon design, greywater recycling, and 

community composting



Component Role for Ngāi Tahu Benefit

Commercial Partner Co-investment in select precincts 
(resort, housing, logistics)

Capital uplift, strategic 
land position

Housing 

Cultural Advisor / 
Design Lead

Co-author place identity, naming, and 
spatial design Legacy, cultural visibility

Tourism Operator Ngāi Tahu tourism involvement Revenue, brand 
extension

Land Steward Co-manage green belts, trails, river 
corridors

Kaitiakitanga, 
biodiversity

Summary



Next steps 

• Finalize initial fast track submission- End of July- Mid 
Aug 25
– Engagement letters for Runanga support 
– Expression of interest in any potential commercial 

partnerships
– Cultural assessments  
– QLDC and ORC consultations

• Lodgment of full application- Mid Oct- Early Nov 2025
– Landscape and cultural assessments and its integration in 

design 
– Formalization of commercially viable partnerships  

• Stage 1 go live- Sept 2026 



























 

  
 

 
 
 

 
 

Date: 18/03/26 
Project: Waitiri Fast Track Project 
Meeting with: Otago Regional Council (ORC) 
Attendees: Vijay Singh, Oaks Living Limited 

Justin Tipa, Chair Te Rūnanga o Ngāi Tahu 
Richard Saunders, ORC CEO 
Jo Gilroy, ORC General Manager Environmental Delivery 
Alex King, ORC Consents Manager 
Jo Fyfe, Campbell Brown Planning, Principal Planner 
Michael Campbell, Campbell Brown Planning, Director 
Jeremy Brabant, Barrister 
David Cloete, Maven, Regional Director 
Will Moore, Maven, Director 
Steve Skelton, Patch, Landscape Architect 
 

 

Minutes 
Presentation of project by applicant team 

The main planning considerations locally in the District Plan are landscaped focussed 

Regional Plans – consider consents for: 

• Earthworks for residential development 

• Water takes: bore and river 

• Consider residents association for managing private wastewater system 

• Water allocation – Eastburn could be challenging  

• ORC to provide water consent information and any other relevant information they can pull 

together 

Next steps – Oaks Living Limited to complete pre-application form 

ORC have a regional council working group for Fast Tracks to assist moving forward 

Meeting Minutes 
Campbell Brown Planning Limited 

Level 2, 46 Brown Street, Ponsonby 
PH: 09 378 4936 

www.campbellbrown.co.nz 
 



 
 

 

Consider provision for bus stops / interchange, although acknowledging there is no public transport 

provision around the area currently, or proposed 

Consider pest management across the development. 

  



 
 

 

 
Date: 26/03/26 
Project: Waitiri Fast Track Project 
Meeting with: New Zealand Transport Agency| Waka Kotahi (‘NZTA’) 
Attendees: Stuart Pearson, NZTA 

Tony MacColl, NZTA 
Matthew Jones, NZTA 
Roy Johnston, NZTA 
Chris Baker, NZTA 
James Long, NZTA 
Leo Hills, Commute Transportation, Director 
Jo Fyfe, Campbell Brown Planning, Principal Planner 
 

 

State Highway 6 is a Limited access road – this needs to be considered as such 

Wider network impacts – address: 

• Ladies Mile 

• Crown Range intersection 

Trip generations / intersections discussed 

New connections discussed 

The provision for trip reduction is acknowledged, because of commercial/school offering within the 

Gibbston Valley. The applicant asked to address where the big trip generators are. 

Waitiri access 

• It is noted the access at the south of Waitiri project area is relatively steep. This will need 

geotechnical investigation and possible mitigation to ensure no risk to the highway below. 

Drystone / Riverside 

• Underpass discussion, including location 

  



 
 

 

 
Date: 7/4/26 
Project: Waitiri Fast Track Project 
Meeting with: Queenstown Lakes District Council (QLDC) 
Attendees: Michelle Morss, QLDC Interim CEO 

David Wallace, QLDC Planning & Development General Manager 
Arne Burgess, QLDC, Māori Strategy and Partnerships Manager 
Vijay Singh, Oaks Living Limited 
Justin Tipa, Chair Te Rūnanga o Ngāi Tahu 
Michael Campbell, Campbell Brown Planning, Director 
Jo Fyfe, Campbell Brown Planning, Principal Planner 
David Cloete, Maven, Regional Director 
Will Moore, Maven, Director 
Steve Skelton, Patch, Landscape Architect 
Leo Hills, Commute Transportation, Director 
 

 

Presentation of project by applicant team 

Consider second transmission lines across valley (Electrify Queenstown) 

Ensure the application covers off archaeology, ecology, economics, transport 

Ensure consultation includes Heritage NZ, Department of Conservation, Otago Regional Council 

Consider the Dark Sky Park – ensure a lighting expert is involved 

Consider vesting of parks and reserves. If it is a possibility, it is recommended the applicant discuss with 

QLDC’s community services. 

Questions around public vs. private infrastructure and roads  

Stormwater – for smaller lots, soak pits may be an issue. 

  




