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Disclaimer 

This report has been prepared by Mahea NZ Limited on behalf of our client. It is solely for 
the purpose in which it was intended to be used, as agreed in the scope of services 
agreed with our client. Use of this document for purposes other than the intended use or 
without the prior approval of Mahea NZ Limited, is at the users’ own risk. 
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Executive Summary 
This document provides an overview of the consultation that has taken place with 
Tauranga Moana mana whenua groups as part of the pre-application phase of the Port of 
Tauranga Limited’s Fast-track Approvals Act application for the Stella Passage project. 

The Stella Passage project is aimed at facilitating greater economic development 
through updating and expanding the Port's operations to address existing capacity 
constraints and accommodate growth in demand. The Stella Passage project was 
accepted as a ‘listed’ project under Schedule 2 of the Fast-track Approvals Act. 

The Port’s objectives for this engagement included engaging in a fair, equitable, 
consistent and transparent way, and exceeding the requirements under the Fast-Track 
Approvals Act using good practice consultation. 

Before consultation began, the Port made best endeavours to identify the mana whenua 
groups that were relevant to the scope of the Stella Passage application and reviewed 
the engagement that had occurred under previous processes relevant to this 
application, in particular the Environment Court direct referral application.  

Prior to the Fast-track legislation being enacted, the Port undertook pre-engagement 
with key groups in Tauranga Moana, which helped inform the approach for the 
consultation process and laid the groundwork for keeping groups informed about the 
Port’s fast track intentions. 

The Port offered resourcing to support the participation of mana whenua groups in the 
consultation process as well as funding the developing of cultural values reports. The 
consultation process involved direct engagement and also weekly technical information 
forums that provided opportunities to hear from the other technical experts the Port had 
engaged, so as to help inform the development of the cultural values reports. 

 The feedback received throughout the consultation process, as well as the cultural 
values reports, has been greatly appreciated by the Port and has helped inform the 
Port’s Fast-track application.  
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Introduction 
As the largest port in the country by total cargo volume and container throughput, the 
Port of Tauranga is seen by many as a vital element in the development of the economy. 
Its strategic location adjacent to expansive and developing regions enables it to deliver 
considerable economic benefits both regionally and nationally. The strategic importance 
of Ports for resilience and disaster recovery is another vital benefit the Port provides. 

The Port wishes to facilitate greater economic development through its Stella Passage 
project, which would update and expand the Port's operations to address existing 
capacity constraints and accommodate the demands of our growing regions in Tauranga 
and Bay of Plenty, and wider Aotearoa-New Zealand.  

Scope of the Stella Passage Fast-track Consent Application 

The Stella Passage project has been accepted as a ‘listed’ project under Schedule 2 of 
the Fast-track Approvals Act 2024 (FTAA). The FTAA enables a single application to be 
made for approvals under multiple Acts and offers an opportunity to expedite the Stella 
Passage development as a project with significant regional and national benefits. 

Before lodging its substantive application, under section 29 (1) (a) of the FTAA the Port 
must consult with certain persons and groups, including: 

• any relevant iwi authorities, hapū, and Treaty settlement entities1, including—: 
o iwi authorities and groups that represent hapū that are parties to relevant 

Mana Whakahono ā Rohe (MWaR) or joint management agreements 
(JMA)2; and 

o the tangata whenua of any area within the project area that is a taiāpure-
local fishery, a mātaitai reserve, or an area that is subject to bylaws or 
regulations made under Part 9 of the Fisheries Act 1996; and 

• any relevant applicant groups with applications for customary marine title under 
the Marine and Coastal Area (Takutai Moana) Act 2011 

Role of Mahea NZ Limited 

Mahea NZ Limited was contracted by Port of Tauranga Limited (POTL or the Port) to 
develop and implement a Māori consultation strategy which would help fulfil the Port’s 
consultation obligations under the FTAA with relevant Tauranga Moana iwi and hapū.  

 
1 A list of relevant Treaty settlements are set out in Appendix A 
2 We are not aware of any MWaR or JMAs that would be relevant to the project area   
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Strategy for the consultation – what did we intend to do 
During the development of the Fast Track application, the Port has sought to refine its 
engagement approach and relationships with iwi and hapū of Tauranga Moana, 
especially given recent interactions with appellant groups in the direct referral 
Environment Court process.   

The FTAA is new and untested.  The Port’s strategy for engagement is informed by its 
experience under the RMA and its interpretation of the requirements of the FTAA. 

Objectives of the engagement included: 

• fairness, equity, consistency and transparency in the approach with all iwi and 
hapū groups 

• assisting the Port to meet the requirements for consultation under the FTAA,  
• aligning consultation requirements beyond minimum requirements 
• meeting consultation obligations to fulfil relevant Treaty of Waitangi settlement 

obligations. 
• establishing and implementing a system for facilitating communication and 

feedback from mana whenua, 
• supporting mana whenua to actively participate in the consultation process. 

To achieve the engagement objectives, a consultation strategy was developed.  The key 
steps in the intended strategy for consultation were to: 

• Review Port engagement process with iwi and hapū through the direct referral 
Environment Court process and other consenting projects.  

• Identify relevant iwi and hapū groups as defined by the scope of the project and 
requirements under the FTAA. 

• Engagement with iwi and hapū prior to FTAA legislation being enacted to shape 
the Port engagement strategy and approach. 

• Resource relevant iwi and hapū groups through Service Level Agreements to:  
o Prepare Cultural Value Reports (CVRs) 

▪ Provide a list of possible independent technical experts who could 
assist iwi and hapū groups in preparing CVRs. 

▪ Provide a high-level analysis of treaty settlement arrangements to 
assist groups 

o Engage in technical information forums, and 
o Directly engage with Port experts and officers 

• Implementation 
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These steps weren’t always undertaken linearly, and there were some steps undertaken 
simultaneously.  The strategy guided the engagement but required a degree of flexibility 
from the Port. 

Port Management attended the majority of forums and were available to meet groups 
upon request. 

Implementation of the consultation – what did we deliver 
 Before the decision to take the direct referral process through the Environment Court, 
the Port had previously applied for this project under the COVID-19 Fast Track Act. This 
application was declined, with the recommendation being that the direct referral 
approach should be considered instead. That assessment was another useful avenue 
through which cultural values were canvassed. Both the previous Fast Track application 
and the direct referral application process have provided lessons that have been built 
into the assessments and mitigations for the project under the FTAA process. 

Identifying relevant iwi and hapū groups 

A key step in the process was identifying relevant iwi and hapū groups. The process and 
outcomes of this work can be found in Appendix A, parts a) and b). The FTAA requires 
applicants to consult with iwi authorities, hapū and treaty settlement entities.  The Port 
assessed the requirements and aligned its consultation approach accordingly.  Bay of 
Plenty Regional Council, Tauranga City Council, Western Bay of Plenty District Council, 
and Te Arawhiti provided feedback on the relevant groups.   

The Port also identified relevant Treaty settlements, including both deeds of settlement 
and settlement legislation (where settlements had reached that stage). This information 
can be found in Appendix A, part c).  

Identifying the relevant iwi and hapū groups for a particular project is a challenging task 
that requires judgement calls, and there will often be differing opinions. There were 
instances during the process when the Port did not initially recognise the relevance of a 
group but changed their stance upon being contacted by the group and hearing their 
case. 

Analysis of Ports Approach to Engagement 

Before the consultation on the Port FTAA application began, the Port reviewed evidence 
submitted by Tauranga Moana iwi and hapū during recent direct referral Environment 
Court proceedings.  The objective was to evaluate the critical issues surrounding the 
Stella Passage development in the context of an ongoing appeal.  The direct referral 
process under the Resource Management Act 1991 restricted iwi and hapū participation 
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to those who filed appeals. Consequently, some iwi and hapū groups did not take part in 
the Environment Court process.  The Port needed to adjust its engagement strategy 
based on this experience and the new, untested requirements under the FTAA. 

Insights from Iwi and Hapū Management Plans (IHMP) and previous Port-related Cultural 
Reports highlight key issues for iwi and hapū groups. Analysis is available in Appendix A, 
parts d) and e).  

Pre-engagement 

Preliminary discussions with key groups in Tauranga Moana informed the consultation 
process and laid the groundwork for keeping groups informed.  

The initial feedback from iwi and hapū focused on the concurrent Environment court 
process. Some of the themes that emerged from the Environment Court were its lack of 
certainty, engagement with the Port and broader environmental concerns for the health 
and well-being of the harbour. Both the Port and iwi hapu were interested in the FTAA 
process given the overarching purpose of the Act, Treaty settlements consistency, and 
the interactions with the RMA and Wildlife Act. The Environment Court issued its 
decision on the Stella Passage Stage 1 project on 16 December 2024, granting consent 
subject to confirmation of conditions with the BOPRC. On 20 December 2024, Ngā Tai ki 
Mauao, Ngāti Ranginui Fisheries Trust, and Ngāti Ranginui Iwi Society Incorporated, 
lodged High Court appeals against the Environment Court decision. The Fast-track 
Approvals Bill was enacted on 23 December 2024, at which time the Port notified iwi and 
hapū groups of its intention to apply for consent under the FTAA. 

Service Level Agreements and Resourcing 

Assessing cultural values is an important input to any resource consent process. Mana 
whenua are best positioned to express those values.  Guided by learnings from previous 
experiences, the Port committed to resourcing mandated iwi hapu groups to prepare 
Cultural Values Reports (CVR). 

The Port was advised by Tauranga City Council and the Bay of Plenty Regional Council 
regarding base rates for preparing cultural reports.  The Councils noted that, depending 
on the project's complexity, preparation costs ranged from $4,000 to $20,000.  This 
range was consistent with the Port’s prior commissioning of cultural reports, which 
included remuneration of $10,000 for such reports in 2010.  That advice assisted the 
Port in structuring arrangements for CVRs. 

In order to provide resources to relevant iwi and hapū groups, a draft Service Level 
Agreement (SLA) was developed with specified milestones and commitments. 
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Mandated iwi or hapu entities were offered SLA.  Initial SLAs were structured in the 
following way: 

a) participation in technical workshops and engagement (2x $10,000). 
o based on a fixed $150 hourly rate for attendance; and 

b) preparation and delivery of Cultural Values Reports ($20,000) 
o based on delivery milestones of a draft and final report.  

The overall resourcing available to each group was $40,000. Over $800,000 was made 
available to support iwi and hapū engagement over a 9 – 10 week period (initially 7 – 8 
weeks).  The Port also encouraged collaboration between groups and to collectivise in 
order to maximise the available funding for delivering quality products. 

Groups requested more flexibility in SLA conditions, allowing them to determine how 
they applied resources to meet the Ports’ expectations for engagement, and in meeting 
CVR milestones.   There was also a concern from some groups that they wouldn’t be 
able to find a suitable consultant in time to help with their CVR, and the Port helped by 
providing details of four individuals who had the requisite capacity and capability to 
assist. We know that this assisted at least one group. 

Some of the discussions about the SLAs were drawn out with much deliberation. The 
Port continued to adjust its approach based on iwi and hapū feedback where it aligned 
with objectives of fairness, equity, consistency and transparency for all groups.  
However, some iwi and hapū groups who were offered SLAs never took up the offer, for 
various reasons. 

A tracked-changes version of the final SLA is available in Appendix H, illustrating the 
amendments made to the contract from direct feedback and request from groups. 

The consultation process itself 

Consultation on the Stella Passage FTAA application began with meetings with some iwi 
and hapū groups late January and early February.  The purpose was to discuss the Port's 
decision to apply for consent under the FTAA and outline the engagement process that 
would take place.  

The Port sent letters to iwi hapu groups on 23rd January 2025 outlining the consultation 
process and the expected lodgement date of an application to the Environmental 
Protection Authority: 31 March 2025. Appended to some letters were SLAs.     

The engagement occurred throughout February, March, and early April, with direct hui 
between the Port and iwi/hapū through technical information forums. These forums 
were open to iwi and hapū enabling them to engage and speak to the Port’s technical 
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experts directly.  They could ask questions, seek clarification, and even challenge 
methodology, results or assumptions. 

The initial timeframe given for when the Port would lodge its FTAA application was 31 
March 2025. There was feedback throughout the process from iwi and hapū about the 
short timeframes for engagement to produce their CVRs. Many asked for an extension, 
some specified needing an additional 4 weeks. At least four formal letters were sent to 
either the Port’s Chief Executive or the Board Chairperson seeking an extension to the 
timeframes.  The Port obliged and extended the timeframe for lodging to 14 April 2025, 
an additional two weeks.  While the extension was less than what was requested, it did 
somewhat address timeframe concerns. 

Ngā Tai ki Mauao and Ngāti Kuku  

Particular regard was given to both Ngā Tai ki Mauao and Ngāti Kuku when developing 
the engagement process, due to proximity of their interests to the Port and in light of the 
consideration of the Environment Court decision where they are noted as significantly 
affected by the Ports activities and the Stage 1 / 2 proposal. 
In person engagement commenced with Shad Rolleston being invited to a joint meeting 
of Ngā Tai ki Mauao and Ngāti Kuku representatives at the Tauranga Moana Trust Board.  
A summary of the meeting is reflected in the formal correspondence received by James 
Gardner-Hopkins on 12 February 2025 (available in Appendix D, part d). Since then, a 
series of formal correspondence between Port leadership, Ngā Tai ki Mauao and Ngāti 
Kuku have ensued. 
The groups and their representatives have received all including service level 
agreements, weekly pānui (newsletters), invitations, and other relevant documentation 
through access to DropBox. 
During this engagement period, there has been no other in person engagement between 
the Port Leadership, Ngā Tai ki Mauao leadership and Ngāti Kuku leadership. 
There have been invitations sent and received from both parties for meetings that have 
not yet occurred. 
 
Attendance has been at Iwi Information Forum 5 by the Ngāti Kuku consultant 
representative, where specific concerns related to the air quality expert report and the 
lack of cumulative effects were raised. Correspondence has indicated a Cultural Impact 
Assessment will be provided directly to the EPA/Panel and costs will be recouped there. 
  
Clarifications and concerns have been received by the Ngāti Kuku consultant 
representative. 
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The record of consultation is included in Appendix C, communications record at 
Appendix D, and a summary of consultation delivery at Appendix E. 

Feedback from the consultation – what did we learn 

Process learnings 

The intent of the consultation process was to go beyond what was minimally required by 
the FTAA, so that good engagement practices were undertaken where possible. Whilst 
this intention wasn’t always delivered on, and there are always going to be ways in which 
engagement could be better, in relation to some aspects the consultation between the 
Port and mana whenua. In relation to this process could fairly be described as having 
gone beyond what is minimally required.  

For example, despite no explicit requirement under the FTAA, the Port proffered 
significant resourcing to support the engagement and the development of CVRs, in 
contrast to the COVID-19 FTAA process where CIA reports were a requirement. The 
timeframes remained a barrier to engagement, and whilst there was some recognition 
and movement on the timeframes by the Port it didn’t go far enough to meet the 
expectations of iwi and hapū. Whether additional time would have greatly improved the 
ability to understand the values and feedback themes is uncertain, but it would possibly 
have given more time for discussions on the particular mitigations proposed in the CVRs 
as compared to those proposed by the Port.  

The Port maintained regular communication with iwi and hapū including regular updates 
on the application process and engagement opportunities. It was transparent about the 
process and the delivery of expert reports. Access to the relevant documentation, such 
as the expert reports, full draft applications and draft conditions, was provided as soon 
as possible after they were delivered to the Port. 

There was a SharePoint folder that was set up initially to share files. However, this had 
some technical difficulties and proved challenging for groups to access, so ultimately, a 
Dropbox was set up instead, which improved accessibility to documents. 

Analysis of Consultation Feedback 

The Port undertook a thematic analysis of the key themes raised during consultation, 
systematically identifying common concerns and suggestions to better inform the Stella 
Passage application, particularly any mitigation available. 

Concerns have arisen regarding the cumulative environmental effects highlighted by 
specialists, which could have a more significant impact when considered collectively. 
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Questions were raised about how these effects would be addressed within the FTA 
process. Additionally, multiple groups expressed worries about the short timeframes of 
the FTA process, which could hinder the effective consideration of CVR between their 
receipt and the application submission.  

Representatives from iwi and hapū felt pressured by the large volumes of information 
and specialist reports due to these tight timelines. There were also concerns about the 
late submission of final draft reports, with some groups preferring that all draft reports 
be available from the start of the engagement process to allow for thorough review. 
Others suggested that specialist reports be provided individually as they are completed, 
rather than all at once. 

Many iwi and hapū have expressed a desire through the consultation and/or their CVRs 
for a deeper, more relationship-based approach to engagement with the Port. The Port 
will continue engagement with iwi and hapū beyond the lodgement of the Stella Passage 
application to allow more time to consider the impacts of the project, simultaneous to 
the panel considerations of the process. There is a desire by parties, both the Port and 
iwi and hapū to develop better long-term relationships. 

The CVRs produced are additional sources of feedback and provide detailed information 
on the values, issues, aspirations and desired mitigations/actions of the groups. 

Further to those listed above, POTL received the Ngāi Te Rangi and Ngāti Ranginui 
Settlement Trust final CVR on the 14 April 2025. They contain recommendations that 
were not previously included in the draft CVR received and POTL has not had sufficient 
time to fully consider them. 

A full breakdown of the consultation feedback analysis is available at Appendix F, and a 
summary of the values, key themes and mitigations outlined in the CVRs is available at 
Appendix G. 

Conclusion 
Overall, whilst the consultation approach wasn’t without issues, generally the groups 
who engaged were extremely constructive and represented their kaitiaki obligations and 
values meaningfully. Parties have continued to express their concerns with the proposed 
project and process. There were some elements that went beyond what was minimally 
required by the FTAA and groups were funded to participate and produce CVRs. 

Significant efforts were made by the Port to engage and understand the values, however 
in spite this we were not able to obtain CVA’s from all parties. The objectives of the 
engagement have all been met to an extent, though there are also process learnings that 
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could be put towards improvements for future engagement processes run by the Port 
with iwi and hapū.  

The delivery of engagement was fast-paced and intensive to match the speed of the 
application process, and there were a number of engagement events that took place 
over the Jan-April period. 

The consultation resulted in feedback and CVRs that provided valuable insights into the 
values, issues, aspirations and desired mitigations/actions of the groups, and these 
have helped inform the Port’s application.  
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Appendix A: Analysis of Tauranga Moana iwi and hapū  

a) Identifying specified iwi and hapū groups   

The Port and the Port’s Specialist Advisor – Māori Relationships identified relevant iwi 
and hapū groups in accordance with the FTAA's requirements. A breakdown is available 
below. Bay of Plenty Regional Council, Tauranga City Council, Western Bay of Plenty 
District Council, and Te Arawhiti provided feedback on the relevant groups.   

The Port sought involvement and engagement with all iwi and hapū groups identified. 
The following groups have been identified by the Port as having significant roles as set 
out under the FTAA and have been grouped as Tauranga Moana, Tauranga Tāngata. 

Tauranga Moana, Tauranga Tāngata are iwi and hapū groups that possess considerable 
authority in the Tauranga Moana area, including Tauranga Harbour, the port land and 
associated activities. Their interests in the outcomes of the consent application include 
maintaining their rights under the Treaty of Waitangi/ Te Tiriti o Waitangi. 

Iwi Hapū 
Ngāi Te Rangi 1 Ngāi Te Rangi Settlement Trust 
 2 Te Rūnanga ō Ngāi Te Rangi Iwi Trust 
 3 Ngāti Tapu Hapū Trust 
 4 Ngāi Tukairangi Hapū Trust 
 5 Ngāti Kuku Hapū Trust 
 6 Ngāti Hē Hapū Trust 
 7 Ngā Hapū ō Ngā Moutere Trust 
Ngāti Ranginui 8 Ngā Hapū ō Ngāti Ranginui Settlement Trust 
 9 Ngāti Ranginui Iwi Society Incorporated 
 10 Ngāti Ranginui Fisheries Trust 
 11 Ngāi Te Ahi Settlement Trust 
 12 Ngāti Ruahine 
 13 Ngāi Tamarāwaho Tribal Authority Trust 
 14 Ngāti Hangarau 
Ngāti Pūkenga 15 Ngāti Pūkenga Iwi ki Tauranga Trust 
 16 Te Tāwharau ō Ngāti Pūkenga  
Waitaha 17 Te Kapu ō Waitaha Trust 
Ngā Pōtiki 18 Ngā Pōtiki ā Tamapahore Trust 
 19 Ngāti Kaahu ki Mangatawa 
Representative groups 20 Tauranga Moana Iwi Customary Fisheries Trust 
 21 Ngā Tai ki Mauao 
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c) Relevant Treaty settlements 

• Ngāi Te Rangi and Nga Pōtiki 
- https://www.tearawhiti.govt.nz/te-kahui-whakatau-treaty-settlements/find-

a-treaty-settlement/ngai-te-rangi-and-nga-potiki/  
- Deed3: https://www.tearawhiti.govt.nz/assets/Treaty-

Settlements/FIND_Treaty_Settlements/Ngai-Te-Rangi-and-Nga-
Potiki/DOS_documents/Ngai-Te-Rangi-and-Nga-Potiki-Deed-of-Settlement-
14-Dec-2013.pdf  

- Legislation: The Ngāi Te Rangi and Ngā Pōtiki Claims Settlement Bill is 
awaiting second reading 

• Ngāti Pūkenga 
- https://www.tearawhiti.govt.nz/te-kahui-whakatau-treaty-settlements/find-

a-treaty-settlement/ngati-pukenga  
- Deed4: https://www.tearawhiti.govt.nz/assets/Treaty-

Settlements/FIND_Treaty_Settlements/Ngati-
Pukenga/DOS_documents/Ngati-Pukenga-Deed-of-Settlement-7-April-
2013.pdf  

- Legislation: 
https://www.legislation.govt.nz/act/public/2017/0039/latest/whole.html  

•  Ngāti Ranginui 
- https://www.tearawhiti.govt.nz/te-kahui-whakatau-treaty-settlements/find-

a-treaty-settlement/ngati-ranginui/  
- Deed5: https://www.tearawhiti.govt.nz/assets/Treaty-

Settlements/FIND_Treaty_Settlements/Ngati-
Ranginui/DOS_documents/Ngati-Ranginui-Deed-of-Settlement-21-June-
2012.pdf  

- Legislation: The Ngā Hapū o Ngāti Ranginui Claims Settlement Bill is awaiting 
second reading 

• Waitaha 
- https://www.tearawhiti.govt.nz/te-kahui-whakatau-treaty-settlements/find-

a-treaty-settlement/waitaha/ 
- Deed6: https://www.tearawhiti.govt.nz/assets/Treaty-

Settlements/FIND_Treaty_Settlements/Waitaha/DOS_documents/Waitaha-
Deed-of-Settlement-20-Sep-2011.pdf  

 
3 Note there are also three deeds to amend and several separate schedules 
4 Note there are also five deeds to amend and several separate schedules 
5 Note there are also three deeds to amend and several separate schedules 
6 Note there are no deeds to amend but there are several separate schedules 



 
Tauranga Moana Iwi and Hapū Consultation Report  April 2025    |    Page 19 of 164  

- Legislation: 
https://www.legislation.govt.nz/act/public/2013/0038/latest/DLM4732308.ht
ml#DLM4732475  

• Tauranga Moana Iwi Collective  
- https://www.tearawhiti.govt.nz/te-kahui-whakatau-treaty-settlements/find-

a-treaty-settlement/tauranga-moana/  
- Deed7: https://www.tearawhiti.govt.nz/assets/Treaty-

Settlements/FIND_Treaty_Settlements/Tauranga-Moana/Tauranga-Moana-
Iwi-Collective-Deed-21-Jan-2015.pdf  

- Legislation: The Tauranga Moana Iwi Collective Redress Bill awaiting second 
reading. 

 
7 Note there is also one deed to amend and several separate schedules 
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d) Key issues across groups found in evidence presented in 
Environment Court proceedings: 

Desecration of Wāhi Tapu 

• Development activities, such as construction, dredging, or land reclamation, 
could lead further to the physical disturbance or destruction of wāhi tapu 
locations. 

• The analysis underscores the importance of protecting sacred sites and taonga 
(treasured items) within the area. Any development or expansion by the Port 
must respect and preserve these culturally significant locations. There is a 
strong emphasis on maintaining the integrity of the cultural landscape, which is 
intertwined with the identity and heritage of iwi and hapū. 

Treaty of Waitangi Obligations 

• The development must align with the Treaty of Waitangi settlement obligations, 
which recognise and protect the rights of mana whenua. Failure to adequately 
consult and involve Māori in decisions affecting wāhi tapu and settlement 
interests could lead to legal challenges and strained relationships. 

Environmental Impacts 

• Iwi and hapū have expressed concerns about the potential degradation of local 
ecosystems resulting from port activities. This includes the impact on marine 
life, water quality, and the overall health of the Tauranga Harbour. 

• The need for strategies to protect and preserve biodiversity is a significant 
concern, as many species hold cultural significance and are integral to the 
traditional practices of mana whenua. 

Commercial Development Prioritisation 

• While development may bring economic opportunities, it can also impose 
pressures that prioritise commercial interests over cultural preservation. This 
economic focus can result in decisions that undermine the protection and 
respect of wāhi tapu and Mātaitai located in the Tauranga Harbour.
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e) Level of Active Involvement/Interest in RMA activities: 

Analysis of Iwi and Hapū Management Plans (IHMP). The following table highlights various groups actively engaged in Resource 
Management Act (RMA) activities, along with their respective levels of interest in the processes: 

Group Level of Interest Description 
Ngāti Ranginui Iwi  High Party to Tauranga Moana IHMP 
Ngāti Kahu High Designed and implemented Ngāti Kahu IHMP 
Ngā Hapū o Moutere Trust High Focused on ensuring the health and wellbeing of Tauranga Moana 
Ngā Tai ki Mauao High Focused on promoting sustainable practices and environmental protection. 
Ngāti Ranginui Fisheries Trust High Focused on commercial fishing and its sustainability and the impacts on their 

operations. 
Ngāti Hangarau High Designed and implemented Ngāti Hangarau IHMP 
Ngāi Tamarāwaho High Designed and implemented Te Mana Taiao o Ngāi Tamarāwaho IHMP 
Ngāi Te Ahi  High Designed and implemented Ngāi Te Ahi IHMP 
Ngāi Te Rangi Iwi High Party to Tauranga Moana IHMP 
Ngāti Hē  High - Medium Made recent submission over extension application 
Ngāi Tūkairangi High • Engaged in research and providing expertise on environmental and planning 

issues. 
• Designed and implement the Ngāi Tūkairangi – Ngāti Hapu IHMP 

*Whareroa/Matapihi  High Directly affected by land use decisions 
*Ngāti Kuku High Directly affected by land use decisions 
Ngāti Tapu High Designed and implement the Ngāi Tūkairangi – Ngāti Hapu IHMP 
Ngā Pōtiki High Designed and implement Tūhoromatanui Ngā Pōtiki Environmental Plan 
Ngāti Pūkenga Iwi High Designed and implement Ngāti Pūkenga Iwi ki Tauranga Trust IHMP 
Ngāti Kaahu Ki Mangatawa High Provided recent recommendations for Tauranga port extension 
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Appendix B: Analysis of Preliminary Feedback  
Discussion topic Key Themes 
Preferred 
Communication 
Channels 

• Seeking further opportunities, specifically for groups with rights and interests in close proximity to the 
Port.  

• The extent of engagement is dependent on the scope of the application scope and preliminary content. 
Frequency of 
Engagement 

• Resourcing would be required for engagement. 
• Where forums exist and are operating, this would be the preferred mechanism. 

Decision-Making 
Process 

• There is perhaps a need to provide strategic support to coordinate inter hapū and iwi relationships 
regarding matters relating to these applications and matters that may arise as a result.  

Long-Term Relationship 
Building 

• Previous employment and partnership opportunities were referenced as a starting point. 
• Capability building required to understand and participate effectively.  

Treaty settlements Groups indicated a need to provide their own view and interpretation of their settlement and would like to 
receive any draft analysis completed in relation to the Ports consent application 

Areas of Concern • What is the role of Kaitiakitanga in the Port’s application process? 
• Lack of capability and capacity, and resourcing to participate. 
• Consent application being re-submitted and approved under the FTA Bill, despite an interim 

Environment Court decision highlighting unacceptable adverse effects on tāngata whenua without 
additional mitigation. 
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Appendix C: Consultation Record 

a) Schedule of Technical Information Forums and Direct Engagement Meetings 

Group Attendees Location (Tauranga) 
Ngāi Tamarāwaho  Sylvia Willison, Ngāi Tamarāwaho Tribal Authority and GM Huria Trust 26th November 8am @ The Chapel 

Café 
Ngā Pōtiki Spencer Webster, CE 26th November 2pm at Goodhome 

Cafe 
Tauranga Moana Advisory 
Group 

Matemoana McDonald, Chairperson 28th November 9am @ Zone Cafe 

Tauranga Moana Customary 
Fisheries Committee 

Kia Māia Ellis, Chairperson 28th November 10:30am @ 
Waikato University Marine Field 
Station Sulphur Point 

Ngāti Kuku Awhina & Joel Ngatuere, Chairperson 28th November 2pm @ Oscar & 
Ottos 

Ngāti Kaahu Whiti Mcleod 29th November 10:30am @ Zone 
Cafe 

Ngāti Pukenga Kylie Smallman, Co-Chair 2nd December, 1:30pm @ Elizabeth 
St Cafe 

Ngāti Ranginui Fisheries Trust  Lara Burkhardt 13th January, 10am PoTL Board 
Room 

Ngāti He Anthony Ririnui 31st January 2025 – 12:00pm – 
1:00pm, Broom Tree Café & Kitchen 

Ngā Hapū o Ngāti Ranginui 
Settlement Trust sub-
committee  

Te Pio Kawe, Kimi Rawiri, Rob Urwin 31st January 2025 – 6:00pm – 
7:00pm, Teams meeting 

Ngāti Kuku Joel Ngatuere, Awhina Ngatuere, Greg Carlyon 4th February 2025 – 9am – 10am, 
Oscar & Ottos 
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Ngāti Pukenga Kylie Smallman (CE), Rahera Ohia (Tawharau member) 4th February 2025 – 10:30am – 
11:30am, Teams meeting 

IWI INFORMATION FORUM 1 Riri Ellis (Ngāi Tukairangi), Tamai Henry (Ngāi Tukairangi), Koro 
Nicholas (Ngāti Hangarau) 

4th February 2025 - 12-2pm, Teams 
Webinar 

Ngā Tai ki Mauao Te Uta Rolleston, Joel Ngatuere, Awhina Ngatuere, Pia Bennett, Rob 
Enright, James Gardner Hopkins, Fleur Maseyk, Jason Murray, Jason 
Pou, Bobby Rolleston, Nessie Kuka 

4th February 2025 – 3pm – 4pm, 
Tauranga Moana Māori Trust Board 

IWI INFORMATION FORUM 2 Mel Tata (Ngāti Ranginui Iwi incorporated society), Kia Māia Ellis 
(Tauranga Moana Iwi Customary Fisheries), John Heaphy (Nga Tai ki 
Mauao), Riri Ellis (Ngāi Tūkairangi)  

11th February 2025 - 10am - 2pm, 
Tauranga Moana Māori Trust Board 

IWI INFORMATION FORUM 3 Koro Nicholas (Ngāti Hangarau), Kia Māia Ellis (Tauranga Moana Iwi 
Customary Fisheries)  

18th February 2025 - 10am - 12pm, 
Teams Webinar 

IWI INFORMATION FORUM 4 Spencer Webster (Ngā Pōtiki ā Tamapahore Trust), Keni Piahana, Sari 
Eru (Ngāti Ranginui), Rangimarie Williams, Rohario Murray, Kia Māia 
Ellis (Tauranga Moana Iwi Customary Fisheries) 

25th February 2025 - 10am - 1pm, 
Tauranga Moana Māori Trust Board 

IWI INFORMATION FORUM 5 Ngāi Tūkairangi, Ngāti Ranginui Fisheries, Ngāti Hangarau, Te Rūnanga 
o Ngāti Ranginui Iwi Society Incorporated, Ngāti Kuku/Whareroa 

4th March 2025 - 10am - 1pm, 
Teams Webinar 

IWI INFORMATION FORUM 6  No record available 11th March 2025 - 10:00am - 
1:00pm, Tauranga Moana Māori 
Trust Board  

Ngāi Tukairangi Closed meeting, no record available Hungahungatoroa Marae, Matapihi, 
Tauranga 

IWI INFORMATION FORUM 7 
(Iwi/hapū caucus) 

Closed consultation meeting between iwi and hapū groups, no record 
available. 

18th March 2025 - 10:00am - 
1:00pm, Tauranga Moana Māori 
Trust Board 

IWI INFORMATION FORUM 8 Josh Gear (Legal assistance for Ngāti Tapu), Koro Nicholas (Ngāti 
Hangarau), Nadine Anne Hura (Tauranga Moana Iwi Customary 
Fisheries Trust), Carlton Bidois (Ngā Hapū ō Ngāti Ranginui Settlement 
Trust)  

20th March 2025 - 10:00am - 
1:00pm, Teams Webinar  
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Open Day 1  Ngāi Tūkairangi, Ngāti Pukenga  22nd March 2025 - Tauranga Yacht 
Club 

Open Day 2 
 Ngāi Tūkairangi  23rd March 2025 - Tauranga Yacht 

Club 
IWI INFORMATION FORUM 9 
(Iwi/hapū caucus) 

Closed consultation meeting between iwi and hapū groups, no record 
available. 

25th March 2025 - Tauranga Moana 
Māori Trust Board 

IWI INFORMATION FORUM 
10 (consent 
conditions/CVRS) 

Ngāi Te Rangi  1st April 2025 - Tauranga Moana 
Māori Trust Board 

IWI INFORMATION FORUM 11 
(consent conditions/CVRS) 

No attendance – apologies from Ngāi Tukairangi  1st April 2025 - Teams Meeting 

IWI INFORMATION FORUM 12 
(consent conditions/CVRS) 

Ngāi Tamarāwaho 2nd April 2025 - Tauranga Moana 
Māori Trust Board 

IWI INFORMATION FORUM 13 
(consent conditions/CVRS) 

Ngāi Te Rangi  2nd April 2025 - Teams Meeting 

IWI INFORMATION FORUM 14 
(consent conditions/CVRS) 

No attendance – apologies from Ngāti Ranginui Iwi Incorporated 
Society sent apologies due to Poukai preparations 

3rd April 2025 - Tauranga Moana 
Māori Trust Board 

IWI INFORMATION FORUM 15 
consent conditions/CVRS) 

No attendance  3rd April 2025 - Teams Meeting 
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Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Te Whānau ā 
Tauwhao 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Te Ngare 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngāti Tauaiti 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngāi Tūwhiwhia 
Fast-Track Letter A 23/12/2024 24/01 - Email from Nessie Kuka to 

DK  
Fast-Track consent application 24/01/2025   
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Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngāi Tamawhariua 
ki Katikati 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngāi Tamawhariua 
ki Matakana 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngāti Tapu Hapū 
Trust 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi and Hapū Engagement Update 28/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Ngāi Tukairangi 
Hapū Trust 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/02/2025   



 
Tauranga Moana Iwi and Hapū Consultation Report  April 2025    |    Page 32 of 164  

Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process Personal letter From 
Leonard   

14/03/2025  

Ngāti Kuku Hapū 
Trust 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025 • 28/03/2025: Email received 

from Greg Carlyon to Keita 
requested consent conditions 
and any amendments made to 
the application as a result of 
their feedback (response sent 
10/04/2025). 

• 11/04/2025: Ngāti 
Kuku/Whareroa and NTkM 
disappointed by the Port's 
disregard for the specific 
challenges they face with a lack 
of transparency in mitigating 
impacts. They perceive the 
Port's actions to be in contrast 
with Environment Court 
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learnings regarding genuine 
engagement.  

Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025 28/03/2025: Awhina Ngatuere to 

Julia Hoare (CC. Leonard 
Sampson). Informed Port the time 
proposed on 16/04 works. 
Suggested that it would be helpful 
to know what the outcomes of this 
meeting may be. Keen to meet with 
Port and resolve any longstanding 
issues. Requested confirmation 
that there will be an opportunity for 
this. Questioned whether Port 
intends to lodge prior to this 
meeting.  

Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process Personal letter From 
Leonard   

14/03/2025  

Ngāti He 
Fast-Track Letter A 23/12/2024   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
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Ngāti Hē Hapū 
Trust 

Fast-Track consent application 24/01/2025 25/1/25 – Email from Des Heke to 
DK & KK 
9/2/25 - email from Anthony Tākiri 
Ririnui, chasing the CIA 2020 

MACA Consultation Letter 17/02/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Whareroa Marae 
Committee 

Fast-Track Letter A 23/12/2024 24/1/2025 – Email from Rewakura 
Rachael Ngatai to DK& KK 

Fast-Track consent application 24/01/2025  2/4/2025: Email from Rewakura to 
Keita stating that the Whareroa 
Marae Reserve Trustees, supported 
by the Whareroa Marae Committee, 
do not permit the landscape 
architect to enter the Marae 
grounds for a landscape/visual 
assessment for the Port of Tauranga 
or any other purpose. 
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Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Whareroa Marae 
Reservation Trust 

Fast-Track Letter A 23/12/2024 24/1/2025 – Email from Rewakura 
Rachael Ngatai to DK& KK 

Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Nga Hapū ō Nga 
Moutere Trust 

Fast-Track Letter A 23/12/2024 24/01/2025 – Email from Nessie 
Kuka to DK 

Fast-track consent application  24/01/2025   
Iwi & Hapū Information Forum 1 - Online 3/02/2025   
Iwi & Hapū Information Forum 2 - In-person     
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person     
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Nga Hapū ō 
Matakana 

Fast-Track Letter A 23/12/2024   
Fast-Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Fast-Track Letter A 23/12/2024   
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Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter From 
Leonard   

14/03/2025  

Ngāti Ranginui 
Fisheries Trust 

Fast-Track Letter B 23/12/2024   
Fast-track consent application 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter From 
Leonard   

14/03/2025  

Ngāi Te Ahi 
Settlement Trust 

Fast-track consent application 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
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Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Ngāti Ruahine 

Fast-track consent application 24/01/2025 30/1 – email to Dk & KK 
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Ngāi Tamarawaho 

Fast-track consent application 24/01/2025   
Update Stella Passage FTA Process Personal letter from Dan 
Kneebone 

13/03/2025   

Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
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Ngāi Tamarawaho 
Tribal Authority 

Trust 

Fast-Track Letter A 23/12/2024 24/01/2025 – email from Buddy to 
DK & KK 

MACA Consultation Letter 17/02/2025   
Fast-track consent application 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Ngāti Hangarau 
Hapū Trust 

Fast-track consent application 24/01/2025 24/01/2025 – Email from Koro 
Nicholas to DK & KK 

Iwi & Hapū Information Forum 1 - Online 03/02/2025  
Iwi & Hapū Information Forum 2 - In-person 07/02/2025  
Iwi & Hapū Information Forum 3 - Online  17/02/2025  
Iwi & Hapū Information Forum 4 - In-person 24/02/2025  
Iwi & Hapū Information Forum 5 - Online 21/02/2025  
Iwi & Hapū Information Forum 6 - In-person 10/03/2025  
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025  
Iwi & Hapū Information Forum 8 - Online 13/03/2025  
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
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Ngāti Pūkenga 

Fast-Track Letter A 23/12/2024   
MACA Consultation Letter  17/02/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Te Tāwharau ō 
Ngāti Pūkenga  

Fast-Track Letter A 23/12/2024   
Fast Track consent application 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025   
Iwi & Hapū Information Forum 2 - In-person 07/02/2025   
Iwi & Hapū Information Forum 3 - Online  17/02/2025   
Iwi & Hapū Information Forum 4 - In-person 24/02/2025   
Iwi & Hapū Information Forum 5 - Online 21/02/2025   
Iwi & Hapū Information Forum 6 - In-person 10/03/2025   
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025   
Iwi & Hapū Information Forum 8 - Online 13/03/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process General letter from Dan 
Kneebone 

13/03/2025  

Fast-Track Letter A 23/12/2024   
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Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Tauranga Moana 
Iwi Customary 
Fisheries Trust 

Fast-Track Letter A 23/12/2024   
Fast Track consent applications 24/01/2025   
Iwi & Hapū Information Forum 1 - Online 03/02/2025  
Iwi & Hapū Information Forum 2 - In-person 07/02/2025  
Iwi & Hapū Information Forum 3 - Online  17/02/2025  
Iwi & Hapū Information Forum 4 - In-person 24/02/2025  
Iwi & Hapū Information Forum 5 - Online 21/02/2025  
Iwi & Hapū Information Forum 6 - In-person 10/03/2025  
Iwi & Hapū Information Forum 7/Iwi & hapū caucus - In-person 13/03/2025  
Iwi & Hapū Information Forum 8 - Online 13/03/2025  
Update Stella Passage FTA Process Personal letter From 
Leonard   

14/03/2025   

Ngā Matarae Trust 
Fast Track consent applications 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Tauranga Moana 
Advisory Group 

Fast Track consent applications 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngā Pāpaka ō 
Rangataua  

MACA Consultation Letter 17/02/2025   
Fast Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   

Ngā Tai ki Mauao 

Fast-Track Letter A 23/12/2024 24/01/2025 – Email from Nessie 
Kuka to DK 

Fast Track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
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Iwi & Hapū Open Day 2 - In-person 13/03/2025   
Update Stella Passage FTA Process Personal letter From 
Leonard   

14/03/2025  

Meeting proposal from POTL to Ngā Tai ki Mauao 20/03/2025 28/03/2025 – Ngā Tai ki Mauao to 
POTL: Hapu representatives unable 
to attend. NTkM working on 
concluding CIA’s to incorporate 
POTL requests.  

Waaka & Holloway 
Whānau 

MACA Consultation Letter 17/02/2025   
Fast-track consent application 24/01/2025   
Iwi & Hapū Open Day 1 - In-person 13/03/2025   
Iwi & Hapū Open Day 2 - In-person 13/03/2025   
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b) Received  

From  Comms Type Sent Received  
Greg Carlyon RE: Port of Tauranga – Fast-Track Application  11/04/2025    
Riri Ellis Re: Fw: Ngai Tukairangi Hapū Trust Service Agreement 03/04/2025   
Riri Ellis RE: Adjust contract 02/04/2025   
Greg Carlyon Port of Tauranga – Fast-Track Application  28/03/2025 10/04/2025 – Response sent 

by Keita Kohere.  
Roimata Ah Sam Automatic reply: Port of Tauranga - lwi and Hapū… 28/03/2025   
Kia Māia Ellis Signed contract for services 28/03/2025   
Mel Tata RE: Service Level Agreement - Ngati Ranginui lwi… 28/03/2025   
Awhina Ngatuere RE: Stella Passage Fast-track Application  28/03/2025   
Josh Gear RE: Port of Tauranga: lwi & Hapū… 26/03/2025   
Josh Gear RE: Port of Tauranga: lwi & Hapū… 25/03/2025   
Melanie McCormick Apologies - Nga Potiki 25/03/2025   
Lara Burkhardt RE: Follow up of our korero 25/03/2025   
Kia Māia Ellis Re: Fw: Service Level Agreement - Tauranga Moana lwi… 24/03/2025   
Lara Burkhardt RE: Follow up of our korero 24/03/2025   
Riri Ellis Venue for sunday 22/03/2025   
Rob Urwin RE: Service Level Agreement - Nga Hapu 6… 21/03/2025   
Lara Burkhardt Re: Follow up of our korero 21/03/2025   
Lara Burkhardt Re: Follow up of our korero 21/03/2025   
Te Rangimarie Williams Re: Further Information POTL 21/03/2025   
Melanie McCormick Re: Port of Tauranqa: lwi & Hapū Enqaqement Update 21/03/2025   
Melanie McCormick Re: Port of Tauranga: lwi & Hapū Engagement Update 21/03/2025   
Riri Ellis RE: Adjust contract 20/03/2025   
Riri Ellis RE: Adjust contract 20/03/2025   
Josh Gear Service agreement 20/03/2025   
Koro Nicholas Re: Printed copies of Application Ngati Hangarau 19/03/2025   
Sari Eru - EIANZ RE: Port of Tauranga - lwi & Hapū… 17/03/2025   
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Ngā Tai Ki Mauao Hapu 
Collective 

STELLA PASSAGE FAST-TRACK APPLICATION 17/03/2025   

Riri Ellis Re: lwi information forums recordings 14/03/2025   
 Sharepoint Link 14/03/2025   

Dr. Riri Ellis Formal request for Extension of Lodgement… 13/03/2025   
Kylie Willison Re: Port of Tauranga lwi Information Forum… 13/03/2025   
Te Pio Kawe  Re: PORT OF TAURANGA FAST TRACK… 13/03/2025    
Melanie McCormick Draft consent conditions - POTL Applicaiton     
Mel Tata Re: Service Level Agreement 12/03/2025   
Lara Burkhardt RE: Marire Kuka shared the folder "POTL… 12/03/2025   
Ngā Tai Ki Mauao Hapu 
Collective  

STELLA PASSAGE FAST-TRACK APPLICATION 12/03/2025   

Melanie McCormick Request for information - Port's analysis on… 11/03/2025   
Te Rangimarie Williams Re: lwi & Hapū Information Forum 6… 11/03/2025   
Mark Ngahoia Scott Re: Port of Tauranga - lwi & Hapū… 10/03/2025   
Melanie McCormick Re: Port of Tauranga - lwi Information Forum… 10/03/2025   
Lara Burkhardt Automatic reply: lwi & Hapū Information Forum 6… 10/03/2025   
Lara Burkhardt RE: Revised Service Agreement Nga Potiki 10/03/2025   
Awhina Ngatuere  Stella Passage Fast-Track Application  10/03/2025   
Melanie McCormick Re: Port of Tauranga - lwi Information Forum 6 10/03/2025   
Rob Urwin Re: Port of Tauranga - lwi Information Forum 6 10/03/2025   
Rob Urwin Re: Port of Tauranga - lwi Information Forum 6 10/03/2025   
Melanie McCormick Re: Draft reports email 1 10/03/2025   
Melanie McCormick Re: Draft reports email 1 8/03/2025   
Melanie McCormick Re: Draft reports email 1 8/03/2025   
Melanie McCormick Re: Draft reports email 1 8/03/2025   
Melanie McCormick Re: Draft reports email 1 8/03/2025   
Lara Burkhardt Re: Access to POTL shared folder please 8/03/2025   
Lara Burkhardt Re: Access to POTL shared folder please 8/03/2025   
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Riri Ellis RE: Meeting with Ngai Tukairangi Hapu Trust… 7/03/2025   
Riri Ellis Meeting with Ngai Tukairangi Hapu Trust… 7/03/2025   
Melanie McCormick Access to POTL shared folder please 7/03/2025   
Te Rangimarie Williams Fwd: Port of Tauranga Ltd invited you… 7/03/2025   
Kia Māia Ellis Contract Variation for Port Fast Track… 7/03/2025   
Melanie McCormick Re: Issue accessing POTL shared folder 7/03/2025   
Kia Māia Ellis Re: Port of Tauranga: Service Agreement and… 6/03/2025   
Mel Tata Re: Port of Tauranga - lwi & Hapū… 6/03/2025   
Melanie McCormick Issue accessing POTL shared folder 6/03/2025   
Mel Tata RE: Port of Tauranga - lwi & Hapū… 5/03/2025   
Riri Ellis Re: Marire Kuka shared the folder "POTL… 5/03/2025   
Rohario Murray Re: Draft Application Fast Track Stella Passage… 5/03/2025   
Koro Nicholas Re: Port of Tauranga lwi Information Forum… 4/03/2025   
Riri Ellis Re: Marire Kuka shared the folder "POTL… 4/03/2025   
Te Rangimarie Williams Re: Draft Application Please 4/03/2025   
Charlie Tawhiao Re: Port of Tauranga - lwi & Hapū… 4/03/2025   
Lara Burkhardt Automatic reply: Draft Application Please 4/03/2025   
Te Rangimarie Williams Draft Application Please 4/03/2025   
Riri Ellis RE: Marire Kuka shared the folder "POTL… 4/03/2025   
Melanie McCormick Re: FW: Port of Tauranga lwi Information Forum… 4/03/2025   
Riri Ellis RE: Marire Kuka shared the folder "POTL… 4/03/2025   
Riri Ellis RE: Marire Kuka shared the folder "POTL… 4/03/2025   
Rohario Murray Re: Port of Tauranga - lwi & Hapū… 4/03/2025   
Koro Nicholas Re: Port of Tauranga: Service Agreement and… 4/03/2025   
Koro Nicholas Re: Draft Application Fast Track Stella Passage… 3/03/2025   
Roimata Ah Sam Automatic reply: Port of Tauranga - lwi & Hapū… 3/03/2025   
Lara Burkhardt FW: Port of Tauranga lwi Information Forum… 3/03/2025   

 RE: Port of Tauranga lwi Information Forum… 3/03/2025   
Koro Nicholas Re: Port of Tauranga: Service Agreement and… 2/03/2025   
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Spencer Webster RE: Port of Tauranga: Service Agreement and… 26/02/2025   
Koro Nicholas Re: lwi/Hapū Information Forum 4 [In-person] 25/02/2025   
Koro Nicholas Accepted: lwi/Hapū Information Forum 4 [In-person]…  25/02/2025   
James Gardner-Hopkins RE: Port of Tauranga Limited (POTL) Stella… 25/03/2025   
Te Rangimarie Williams Accepted: lwi/Hapū Information Forum 4 [In-person]… 24/02/2025   
Mita Ririnui Declined: lwi/HapūInformation Forum 4 [In-person] 24/02/2025   
Kia Māia Ellis Accepted: lwi/Hapū Information Forum 4 [In-person]… 24/02/2025   
Mel Tata Declined: lwi/Hapū Information Forum 4 [In-person] 24/02/2025   
Mel Tata Accepted: lwi/Hapū Information Forum 4 [In-person] 24/02/2025   
Te Rangimarie Williams Re: lwi/Hapū Information Forum 4 [In-person] 24/02/2025   
Lara Burkhardt RE: lwi/Hapū Information Forum 4 [In-person] 24/02/2025   
Riri Ellis Re: Marire Kuka shared the folder "POTL… 21/02/2025   

 Re: Marire Kuka shared the folder "POTL… 21/02/2025   
Lara Burkhardt RE: Marire Kuka shared the folder "POTL… 21/02/2025   
Koro Nicholas Re: Port of Tauranga Stella Passage Draft… 19/02/2025   
Riri Ellis RE: Adjust contract 18/02/2025   
Koro Nicholas Re: Port of Tauranga Stella Passage Draft… 19/02/2025   
Riri Ellis RE: Adjust contract 18/02/2025   
Kia Māia Ellis Engagement Parties 18/02/2025   
Kia Māia Ellis Re: Port of Tauranga: Service Agreement and… 18/02/2025   
Riri Ellis Re: Adjust contract 18/02/2025   
Kia Māia Ellis Re: Port of Tauranga: Service Agreement and… 18/02/2025   
Riri Ellis Re: Adjust contract 18/02/2025   
Riri Ellis Re: Adjust contract 18/02/2025   
Riri Ellis Adjust contract 18/02/2025   
Riri Ellis Re: POTL lwi/Hapū Information Forum 2 18/02/2025   
Riri Ellis Fwd: POTL lwi/Hapū Information Forum 2 17/02/2025   
Kia Māia Ellis Re: Port of Tauranga: Service Agreement and… 17/02/2025   
Koro Nicholas Re: Port of Tauranga: Service Agreement… 17/02/2025   
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James Gardner-Hopkins Port of Tauranga Limited (POTL) Stella Passage… 12/03/2025 14/02/2025 - Response sent.  
Riri Ellis Re: POTL lwi/Hapū Information Forum 2 11/02/2025   
Piatarihi Bennett Re: POTL lwi/Hapū Information Forum 2 10/02/2025   
Riri Ellis RE: LINK TO WEBINAR - POTL lwi Information… 4/02/2025   
Riri Ellis RE: POTL lwi Information Forum Online – Today… 4/02/2025   
Kia Māia Ellis Re: LINK TO WEBINAR - POTL lwi Information… 4/02/2025   
Riri Ellis RE: POTL lwi Information Forum Online – Today… 4/02/2025   
    
Rewakura   24/01/2025 26/02/2025 – Response sent.  
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c) Formal Correspondence to Groups 

I. Formal Request for Extension of Lodgement Date for Fast-track Approval Act 
2024 Application - 13/03/2025 
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II. STELLA PASSAGE DEVELOPMENT – TRACK-TRACK APPLICATION – 17/03/2025 
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III.  Notification Letter - 24/01/2025  
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IV. Port of Tauranga – Fast-track – 23/12/2024  
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V. Fast-track Consent Applications – 24/01/2025 
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II. RESPONSE TO LETTER FROM NGĀ TAI KI MAUAO REGARDING THE STELLA 
PASSAGE FAST-TRACK APPLICATION – 14/02/2025 
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VII. Stella Passage Fast-track Application – 20/03/2025  
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Appendix E: Summary of consultation delivery 

Tauranga Moana, Tauranga Tāngata groups 

Engagement Strategy Development January/February 2025 

Port officials met with a number of iwi and hapū groups through January and early 
February to discuss the decision by the Port to apply for consents under the FTAA.  
Correspondence sent to iwi and hapū groups noted a lodgement timeframe of 31 March 
2025, and sought feedback on the engagement approach. 

Key themes from feedback from those discussions is highlighted below. 

Barriers to Consultation: Views from Tauranga Moana, Tauranga Tāngata 

1. Fast-Paced Timeframe 

The groups noted the challenge of a fast-paced application process. The quick timeline 
made meaningful engagement difficult, with limited time for dialogue. They felt rushed 
to review documents and give feedback, affecting the quality of their input. They 
stressed the need for more time to ensure their cultural and environmental concerns 
were properly considered in Cultural Values Reports.  

2. Lack of Transparency 

Another issue was the lack of transparency in the draft application contents. Limited 
access to detailed information made it hard to provide informed input. The groups 
called for openness in sharing documents to fully understand the project's impacts.  

3. Resourcing Participation 

Finally, there was the issue of payment for participating in consultations and supporting 
the Cultural Values Report (CVR). The groups emphasised recognising their 
contributions, which require time and resources. They advocated for clear agreements 
that reflect the value of their input. 

Specific Consultation Required 

Ngāti Kuku and Whareroa Entities 

Given their proximity to the development area, Ngāti Kuku and Whareroa entities 
required specific and closed consultation. Key concerns raised include: 

• Ngāti Kuku interactions with the Port to date have been negative, reflecting a lack 
of respect and desire for genuine dialogue with Ngāti Kuku as ahi kā. An apology 
was requested to recognise past grievances. 

• Ngāti Kuku face many cumulative challenges as a small entity with overwhelming 
development ahead at their front door. 

• A key concern is tāngata whenua relationships with each other with regards to 
the role of ahi kā in the immediate development area.    
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Ngā Tai ki Mauao  

In the initial stages of consultation, Ngā Tai ki Mauao (NTkM) reiterated the perspective 
already stated during recent Environment Court proceedings. In addition: 

• The view of NTkM is that the Port has failed to recognise the “special status” of 
the group and its collective membership and representation – which warrants 
specific recognition. 

• NTkM believe the engagement process has failed to observe tikanga and 
therefore not culturally safe for the collective to participate and noted the 
invisibility of Te Tiriti o Waitangi principles in implementation. 

The Port’s understanding is that these groups will now present their perspectives 
directly to the panel in the panel’s respective process. 

Engagement Implementation 
Preliminary discussions enabled the Port to tailor its engagement approach and delivery 
to ensure Tauranga Moana, Tauranga Tāngata groups were enabled to take full 
advantage of the engagement schedule. Consultation was led by Keita Kohere 
(Engagement Advisor) and Shad Rolleston (Specialist Advisor Māori Relationships). 

Responding to Barriers to Consultation 

The Port took the following steps to address the barriers identified and tailor its 
engagement approach to Tauranga Moana, Tauranga Tāngata groups.  

A full Consultation Record can be found in Appendix C. 

1. Addressing the Fast-Paced Timeframe 

Recognising the significant challenge posed by the expedited timeline, the Port delayed 
the application lodgement date to 14 April to extend the consultation period and allow 
for more dialogue.  

The original timeframe for draft CVRs was scheduled for 17 March, subsequently 
extended to 24 March, with the final deliverable date further postponed to 31 March to 
recognise  

This extension provided stakeholders with additional time to review documents and 
offer feedback, ensuring that Cultural Values Reporting could be delivered by the due 
date. The Port also implemented a more flexible schedule for engagement sessions, 
accommodating the availability of different groups and allowing for more in-depth 
discussions. 
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2. Enhancing Transparency 

Dedicated Communications 

Tauranga Moana, Tauranga Tāngata Groups 
Section Objectives Evidence of Successful Delivery 

Introduction Communications Plan 
designed to support the 
Consultation Strategy by 
developing a structured 
plan of communications. 

Plan approved and adopted by Port. 

Objectives 1. Inform and Educate: 
Provide comprehensive 
information about the 
Stella Passage 
Development. 

Feedback collected indicates an 
increased understanding of the Stella 
Passage project and an awareness of 
the development activity. 

 
2. Engage and Consult: 
Encourage active 
participation from Tauranga 
Moana Tauranga Tāngata 
groups in the outcome of 
the Stella Passage 
application. 

Participation rates in Iwi and Hapū 
Information Forums, and Direct 
Engagement along with 
communications, messages and letters 
received indicate that all groups 
responded in some capacity. While 
some responses indicated a wish to 
decline consultation, others were 
actively involved. 

 
3. Build Trust and 
Relationships: Establish 
and maintain strong, 
respectful relationships 
with tāngata whenua. 

Feedback collected formally and 
anecdotally shows improved trust and 
relationships in the Port’s ability to 
facilitate a robust and responsive 
consultation. 

Purpose Develop planned 
communications activities 
to support the 
implementation of the 
Consultation Strategy. 

Updates are delivered weekly and were 
well-received. 

 
Develop informational 
materials that clearly 
explain the Fast Track 

All documentation regarding the Stella 
Passage application, along with 
recordings, presentation slides and 
minutes from Iwi & Hapū Information 
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process and status of the 
Port’s application. 

Forums were distributed via Dropbox 
online shared folder. 

 
Establish clear line of 
communication. 

Clear lines of communications were 
established with an understanding of 
roles and responsibilities.  
• Contractual matters and requests 

for direct engagement were attended 
to by Keita Kohere and Shad 
Rolleston.  

• Communications and access to 
documentations, meeting links and 
relevant queries were handled by 
Mārire Kuka. 

 

Tier 2 Groups 
Objectives Tier 2 iwi and hapū outside the 

immediate area are: 

• Informed of the Stella 
Passage project 

• Provided engagement 
opportunities to canvass 
their perspectives. 

These groups received a newsletter 
including access to relevant Stella 
Passage application documentation. 

Groups were invited to two Open Days 
where Port staff were on hand to have 
in person discussion. 

 

Iwi and Hapū Information Forums 

A series of technical information forums was organised to provide Tauranga Moana, 
Tauranga Tāngata groups with the chance to connect their cultural specialists and 
experts with the Port’s technical assessment team. 

The goal was to help groups gain a comprehensive understanding of the Fast-track 
consent applications, evaluate potential cultural impacts, and identify strategies to 
mitigate them. These forums were held weekly on Tuesdays, alternating between online 
and in-person formats to provide flexibility for participants.  

Groups were invited to have up to two experts/cultural specialists, or RMA-related 
specialists to participate in the forums to discuss environmental assessments with the 
relevant author, and to discuss the application and process with planning specialists. 

Each of the forums, both online and in-person, were facilitated with Karakia to open and 
an opportunity for the Port team and participants to introduce themselves. 

The following specialists covered off their topics over the course of the forums 
schedule: 



  

 
Tauranga Moana Iwi and Hapū Consultation Report  April 2025    |    Page 89 of 164  

Subject Matter Specialists 

Planning   Luke Faithful / Steve Tuck 

Marine Ecology   Sharon De Luca 

Marine Mammals   Helen McConnell 

Avifauna   Della Bennet 

Landscape   Stephen Brown 

Construction Noise   Craig Fitzgerald 

Air Quality Jenny Simpson 

Economics Peter Clough/ Mike Hensen 

Hydrodynamics & Sediment Willem De Lange 

During consultation the scheduled forums were extended from six weeks to nine weeks, 
the Port incorporated direct requests from the groups for: 

• A caucus to be arranged for iwi and hapū to discuss the application to align and 
collaborate on shared perspectives. 

• Additional time to review draft consent conditions and influence interpretation of 
CVR’s. 

Iwi and Hapū Information Portal 

The Port committed to providing groups with comprehensive access to all relevant 
documents enabling informed input. Physical and digital copies of documentation, 
environmental assessments and draft application contents were provided to groups. 

Due to the concurrent environmental assessments during consultation, these 
assessments along with the draft application and consent conditions were released to 
groups in stages. This approach was first tested with the groups who agreed a tranche 
release approach would provide them with the most amount of time to consider the 
impacts. 

Direct Engagement 

Dedicated liaisons Keita Kohere (Engagement Advisor) and Shad Rolleston (Specialist 
Advisor Māori Relationships) allowed for groups to schedule direct consultation as 
requested. Many of the groups took advantage of the ability to shape engagement to 
their needs, including a hui at Hungahungatoroa Marae with Ngāi Tūkairangi. 

Open Days 

The Port held two Open Days to provide an opportunity for Tauranga Moana, Tauranga 
Tāngata and Tier 2 groups to understand the Stella Passage project. 
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Held over Saturday 22 and Sunday 23 March 2025, Port’s General Manager Property and 
Infrastructure, Dan Kneebone, and General Manager Engineering, Rowan Johnstone, 
discussed the development with participants. 

3. Ensuring Fair Compensation 

In response to concerns regarding compensation, the Port established clear Service 
Level Agreements that outlined fair remuneration for groups participating in 
consultations. These agreements recognised the time, resources, and expertise and 
mātauranga that groups contributed to the process.  

Service Level Agreements 

Service Level Agreements (SLA) were established and offered to each Tauranga Moana, 
Tauranga Tāngata groups to remunerate: 

a) Engagement with the Port and environmental assessment specialists to unpack 
the contents of the Stella Passage application and the associated environmental 
assessments. 

b) Delivery of a CVR. 

The final iteration (20 March) of the Service Level Agreement contract was amended at 
the direct request of groups who influenced the delayed lodgement date to April 14. The 
contract included less prescription regarding how funds were used by the groups and an 
extended timeframe for consultation. 

The original draft Cultural Values Reporting (CVR) was scheduled for 17 March, 
subsequently extended to 24 March, with the final deliverable date further postponed 
from 24 to 31 March. 
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Appendix F: Analysis of Consultation Feedback 
Topic Key Issue Response / Mitigation 

Compressed Timeframes Concerns about insufficient time for thorough 
review and response, leading to potential 
oversight of key details. 

The original draft Cultural Values Reporting (CVR) 
was scheduled for 17 March, subsequently 
extended to 24 March, with the final deliverable date 
further postponed to 31 March. 

Lack of Cumulative 
Interpretation 

Groups expressed issues with the application not 
fully considering cumulative impacts, leading to 
their perspective of incomplete assessments. 

Tier 1 groups were provided with ample opportunity 
to engage with authors (specialists) of 
environmental assessments and the planning team 
to understand the shortcomings of these 
assessments to then provide a perspective in their 
CVRs. 

Meeting Treaty Settlement 
Obligations 

Groups stressed the importance of honouring and 
integrating Treaty obligations into decision-making 
processes. 

The Port acknowledged and referenced specific 
Treaty settlements in Service Level Agreements with 
regards to settlement entities.  

Unbridled Growth and 
Expansion 

Worries about unchecked development affecting 
environmental sustainability and community well-
being. 

The Port has included provisions for ongoing 
engagement beyond the Stella Passage application 
lodgement date to continue to consider cultural 
impacts, environmental stewardship, and economic 
opportunities for iwi and hapū. 

General Opposition to Port 
Expansion 

Significant resistance from the community 
regarding the proposed expansion of the port. A 
specific concern has been the potential impacts 
on Mahinga Kai activity. 

Scepticism Around CVR 
Interpretation 

Doubts about how consultation views and 
recommendations will be interpreted and 
incorporated into final decisions. 

With the lodgement date delay, final CVR 
deliverable date of 31 March was then followed by a 
week of consultation (31 March – 4 April) to 
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Draft Consent Conditions 
and Impacts 

Concerns over the potential effects of proposed 
consent conditions on various stakeholders. 

specifically discuss with the groups the 
interpretation of their CVR’s, and the draft consent 
conditions. 

Service Agreements Issues related to the clarity and fairness of service 
agreements within the consultation framework. 

The final and third iteration (20 March) of the Service 
Level Agreement contract was amended at the 
direct request of groups and included less 
prescription regarding how funds were used by the 
groups and an extended timeframe. 

Deterioration of 
relationship with Ngāti 
Kuku 

Severed relationships with Ngāti Kuku as outlined 
in evidence in Environment Court proceedings.  
These groups have indicated an offence has been 
caused in the past and ongoing by continuing to 
offer engagement opportunities and have opted 
out of consultation. 

• The Port are aware of the key concerns from 
these groups and continue to remain open to 
discussion. 

• The Port understands that these groups will 
present their respective CVR’s directly to the 
panel and the panel’s process. 

Deterioration of 
relationship with Ngā Tai ki 
Mauao 

25 February 2025 from James Gardner-Hopkins 
(JGH) to the Port of Tauranga Limited (POTL), 
specifically addressed to Shadrach Rolleston, 
with copies to Keita Kohere and Dan Kneebone. It 
concerns the Stella Passage Fast Track Approvals 
Act 2024 (FTAA) consent application and the 
associated Contract of Services between POTL 
and the Ngā Tai ki Mauao hapū collective. 

 

Availability of 
Environmental 
Assessments 

Frequency of final draft reports became a concern 
towards the end of pre-lodgement engagement 
(Information Forum 5). Groups would have 
preferred all draft reports were made available at 
the beginning of the engagement process to 
ensure ample time to consider the information in 
them, however, accept them in tranches. 

Assessments were circulated as available and 
specialists, given the nature of the rolling 
availability, this was the preferred method of 
receiving reports as indicated by the groups. 
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Magnitude of consultation 
material  

Groups felt overwhelmed by the need to decipher 
a large volume of complex information under 
significantly short timeframes. 

• Lodgement date was extended to provide more 
time for groups to review documentation 

• Funding was provided for the groups to engage 
with consultants to outsource this work if 
preferred 

• Direct engagement with Keita Kohere and Shad 
Rolleston was available, and then extended, to 
ensure the groups could discuss the contents of 
the assessments 
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Appendix G – Summary of values, key themes and mitigations in CVRs 
Acronyms of iwi/hapū group/entity names used in this document: 

• NRIS – Ngāti Ranginui Iwi Society 
• NRFT – Ngāti Ranginui Fisheries Trust 
• NP – Ngāti Pūkenga (Te Tāwharau o Ngāti Pūkenga and Te Rūnanga o Ngāti Pūkenga ki Tauranga on behalf of the whānau of Ngāti 

Pūkenga) 
• NT – Ngāi Tamarāwaho (on behalf of Ngai Tamarāwaho Hapū and Ngai Tamarāwaho Tribal Authority Trust) 
• TKWT – Te Kapu o Waitaha Trust 
• NTapu – Ngāti Tapu 
• NTUK – Ngāi Tukairangi Hapū Trust 
• TMICFT – Tauranga Moana Customary Fisheries Trust 
• NTRST – Ngāi Te Rangi Settlement Trust 
• NPTT – Ngā Pōtiki a Tamapahore Trust 

Overview 
This document: 

• provides tables and brief summary analysis of the values, key themes and mitigations expressed in the cultural values reports 
(CVRs) received by Port of Tauranga Limited on the Stella Passage project by iwi/hapū groups or entities; 

• attempts to outline information from the CVRs factually in the tables, without any additional speculations about the information 
or what is/isn’t presented; 

• intends to be a summary to help with other mahi and includes some analysis and inferences, but does not intend to replace a 
need to review the CVRs themselves which are the primary source of information that should be referred to; and, 

• does not compare/contrast the mitigations proposed in CVRs with what draft mitigations have been proposed by the Port – 
though that would be a useful next step to help guide further considerations.  
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Mauri NRIS, NRFT, TKWT, NT, 
NP, NTapu, TMICFT 

“Life force, vital essence, bonding element 
maintaining interconnectedness within 
the natural world” (NRIS) 
 
“the life force that generates, regenerates, 
and upholds creation – it is the bonding 
element that knits all diverse elements 
together and holds together the fabric of 
the universe” (NRFT) 
 
“Mauri, in te ao Māori, is the essential life 
force or vital essence that permeates all 
things. It is the spark of life, the binding 
energy that unites the physical and 
spiritual dimensions of existence. While 
often translated simply as “life force,” 
mauri has a rich meaning that 
encompasses health, vitality and integrity. 
Every living being – and even “non-living” 
elements like water, rocks, or a place – has 
mauri. It is the presence of mauri that 
allows something to exist within its own 
right and thrive.” (NT) 
 
“Mauri is life force, it is the life force 
essence” (NTapu) 

“Mauri links Ngāti Ranginui closely with 
Waikareao, Mauao, Te Awanui, and Te Toka 
a Tirikawa, underpinning practices like 
manaaki tangata (hospitality), wānanga 
(knowledge sharing), and ensuring the 
oranga (wellbeing) of the community and 
environment.” (NRIS) 
 
“For Ngāti Ranginui, the value of mauri 
means the life force of all living things that 
exist as interconnected energy supporting 
the life of all the diverse elements of the 
universe. When mauri is thriving, our 
environment is thriving; when mauri is 
diminished, our environment suffers. The 
protection and enhancement of mauri is a 
key kaitiaki responsibility of Ngāti 
Ranginui.” (NRFT) 
 
“mauri binds together the inland 
freshwater systems, estuaries, wetlands, 
and the ocean. The mauri of Te Awanui 
reflects the mauri of our people.” (TKWT) 
 
“Te Awanui has mauri (lifeforce) which is 
diminishing with each new developmental 
impact on our sacred moana” (NT) 
 
“As kaitiaki we are focused on the mauri of 
Te Moana o Tauranga as an entity in its own 
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“Guardianship of native plants and 
animals holding deep cultural 
significance.” (NRIS) 
 
“translated as guardianship or 
stewardship, but in a Māori worldview it 
signifies a sacred duty of care for the 
environment grounded in whakapapa 
(deep kinship) and wairuatanga (spiritual 
connection). As people of the land and sea 
(tangata whenua / tangata moana) we see 
our role not of ownership of these 
resources but as guardians for its 
protection now and for future generations. 
In practice, kaitiakitanga manifests in 
numerous ways, especially in the marine 
environment” (NT) 
 
“the active practices of spiritual and 
physical tiaki, or guardianship, also 
referred to as kaitiakitanga” (NTUK) 
 
“Guardianship of resources; promoting 
best practices, pursuing quality, and 
sustainability of the moana and its taonga 
within” (TMICFT) 
 
“the ability to protect mahinga kai, and 
exercise use of mahinga kai” (NTRST) 
 

“Protecting taonga species like kina, pāua, 
kūtai, pipi, and kōura, ensuring 
sustainable harvesting and ecosystem 
health” (NRIS) 
 
“This deep reverence for the natural 
features of Tauranga Moana (such as 
Mauao – Mount Maunganui, and the 
estuaries and islands) means any 
alteration to them is felt personally by the 
people of Ngāi Tamarāwaho” (NT) 
 
“Our approach to kaitiakitanga is governed 
by a process that necessarily faces the 
need to find ways of reconciling diverse 
(sometimes diametrically opposed or 
disparate) values, priorities and practices 
whilst also upholding our whakapapa links 
with Te Marae o Tangaroa and in this case 
Te Moana o Tauranga in particular” (NP) 
 
“Ngāti Tapu have kaitiaki duties to protect 
the mauri of Te Awanui.  Te Awanui has 
provided for our people for centuries. Its 
cultural and spiritual significance to Ngāti 
Tapu is integral to our Ngāti Taputanga. 
Therefore, it is incumbent upon us as 
beneficiaries of Te Awanui to tiaki Te 
Awanui, to tiaki its mauri for future 
generations” (NTapu) 
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“Kaitiakitanga is a Ngā Pōtiki value that 
expresses the responsibility of Ngā Pōtiki 
to protect and enhance the mauri of taiao” 
(NPTT)  
 
 
 
 

 
“Our hapū has a long-standing role as 
kaitiaki (guardians) of Te Awanui, ensuring 
that environmental balance is maintained 
for future generations. Any industrial 
development, particularly one of this 
scale, has the potential to disrupt the 
ecological systems that support 
traditional food sources, alter the visual 
and cultural landscape, and impact the 
health and well-being of the hapū” (NTUK) 
 
“Our ability to carry out kaitiakitanga is 
directly undermined by this proposal. The 
loss of access, alteration of habitats, and 
further industrialisation of Te Awanui 
imposes restrictions on our customary 
practices and diminishes our ability to 
pass on mātauranga Māori to future 
generations” (TMICFT) 
 
“Ngāi Te Rangi are concerned that the use 
of the Fast-Track process, for the purposes 
of national interests will further 
exacerbate and undermine the ability of 
Ngāi Te Rangi to exercise kaitiakitanga, 
and fulfil its cultural obligations” (NTRST) 
 
“Potential or actual effects generated by 
the Proposed Works on Ngā Pōtiki 
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safety of our people as well as increases 
the visual and noise effects through 
Kōpūrererua and Takitimu Drive.” 

 

The values most commonly included in the CVRs were: mauri, mana, taonga and kaitiakitanga. The interconnections between the 
values and the impacts on the iwi/hapū of Tauranga Moana come through clearly in the CVRs, with how the values, places and effects 
are described and outlined together. The interconnection theme also runs through the values in how they are often linked to broader 
matters than those just specific to the Port’s project, but are nonetheless tied together and related to the project either directly or 
indirectly. 
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There are 112 rows in the above table outlining the mitigations proposed in the CVRs. However, if these were to be implemented, the 
total number of mitigations would be less than the number of rows as some of the mitigations are broadly similar enough that they could 
be combined into one mitigation. For example, rows 91 and 92 each propose a cultural induction programme of some kind, but if this 
mitigation were to be implemented it is highly likely that just one programme would be developed and delivered. 

Some of the mitigations proposed are more fully developed, and others would require additional engagement to ascertain exactly what 
is being proposed or how they would work. There are many that would involve resourcing to some level, and budgets/quantums of 
funding would need to be worked through if those mitigations were progressed.  

Some of the mitigations would take a lot of time to develop, whereas others outline mitigations that are similar to those already 
proposed by POTL in the application that wouldn’t need as much time for development.  

Additionally, the Ngāi Te Rangi Settlement Trust CVR comments on the draft consent conditions and raises some concerns, particularly 
in relation to the proposal to establish a Stella Passage Development Advisory Group. In brief, their concerns are: 

• the concept has not been developed alongside Ngāi Te Rangi and there has been a failure by POTL to recognies that Ngāi Te 
Rangi consider that its role is to work alongside POTL to develop any role and function of the entity, 

• doesn’t reflect rangatiratanga and Ngāi Te Rangi would expect the membership would be comprised of Ngāi Te Rangi, Ngāti 
Ranginui and Ngā Pōtiki and POTL governors, whereas there is no indication the POTL nomination would be a governor, 

• Te Awanui is indivisible and Ngāi Te Rangi seek that any entity is holistic and encompasses the entirety of Te Awanui, 
• the scope of the group is so marginal that there is no meaningful way that the advisory group will feed into the strategic direction 

and practical application of POTL’s intention to uphold the wellbeing of Te Awanui.
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“the Port’s activities — including dredging, reclamation, and increased 
industrial traffic— directly conflict with the tikanga-based obligations of 
Ngāti Ranginui, to protect the mauri of Te Awanui and uphold their role as 
kaitiaki” (NRIS) 
 
“The harbour’s mauri must be maintained or enhanced, not further 
diminished. There is also concern about potential biosecurity risks – 
bigger ships could introduce invasive marine species that prey on or 
compete with native species” (NT) 
 
“The proposed development poses significant risks, including … 
Environmental degradation of marine and estuarine ecosystems … 
Erosion of mauri, diminishing spiritual and ecological integrity.” (TKWT) 
 
“Oppose any further adverse effects as a result of dredging” (NTapu) 
 
“The POTL SPD presents significant technical challenges and risks to the 
hydrodynamic regime, marine ecology, air quality, and cultural 
landscapes” (NTUK) 
 
“The Port has presented technical assessments based on the current 
status of Te Awanui and seeks only to mitigate against potential negative 
effects resulting from the present application, without reference to the 
cumulative environmental degradation Te Awanui has already endured 
over time” (TMICFT) 
 
“The proposed application threatens to further erode the mauri of the 
moana through continued alienation, environmental degradation, and 
disregard for tangata whenua governance and kaitiakitanga of the 
harbour and its marine taonga” (TMICFT) 
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“We believe that the fast-track application by the Port of Tauranga for the 
construction of the Stella Passage and the Dredging Reconsenting is a 
direct threat to our work and to our Treaty settlement rights. We are not 
satisfied that the proposal in its current form adequately addresses our 
concerns, or that its benefits in either economic or environmental terms 
outweigh its potential risks and significant adverse effects.” (TMICFT) 
 
“Ngāi Tukairangi Hapū Trust is a Treaty Settlement Entity, and 
as such, we should be recognised appropriately within the terms of the 
FTAA (see p.42); and also because we are the hapu with mana whenua 
status in the area where the expansion and dredging will occur” (NTUK) 
 
“The Treaty Settlement between the Crown and Ngāi Te Rangi looks back 
to the historical foundations of Tauranga Moana and the harm caused by 
past decisions.  The Deed of Settlement highlights that POYTL [sic] is a 
direct beneficiary of past Crown breaches and that the current and 
future expansions must actively mitigate this legacy of breaches to Ngāi 
Te Rangi” (NTRST) 
 
“Ngāi Te Rangi insist that these [Tauranga Moana Iwi Collective Treaty 
settlement] acknowledgements and arrangements must extend to way in 
which POTL act and engage with Ngāi Te Rangi with respect to Te Awanui.  
Specifically the TMIC framework mandates collective engagement and 
POTL must recognise the role of Ngāi Te Rangi in the TMIC governance 
structure; and that the Stella Passage developments impacts on a 
shared cultural landscape that therefore requires a response that 
respects the rights and obligations to Ngāi Te Rangi” (NTRST) 
 
“The [Treaty settlement] acknowledgements refer to the loss suffered 
through the construction of the Port. It would be inconsistent with the 
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like tuna migration, wāhi tapu protection, and mahinga kai significance 
— apply across multiple sites” (NRIS) 
 
“Wāhi tapu and cultural sites stand to be affected unless stringent 
protections are observed – these sites are irreplaceable, and their 
disturbance would be a grave cultural loss” (NT) 
 
“Ngāti Pūkenga have various pā and kāinga as well as mahinga kai and 
other significant sites throughout Te Ika ā Maui” (NP) 
 
“Ngāti Tapu is a holder of customary marine title over Te Tāhuna o 
Rangataua within the upper reaches of Te Awanui.  The High Court has 
recognised that Ngāti Tapu has collectively and exclusively occupied a 
portion of Te Awanui since 1840 and has held it in accordance with 
tikanga” (NTapu) 
 
“The entire foreshore and seabed, including the harbour is of high 
cultural value. However, there are numerous special places within the 
harbour that are deemed waahi tapu or particularly significant to Ngāi 
Tūkairangi” (NTUK) 
 
“Tauranga Moana Iwi have many traditional fishing and diving sites that 
illustrate deep connections to the moana over many generations. Some 
of these places no longer exist, and some are here for us to protect and 
sustain for future generation” (TMICFT) 
 
“Ngāi Te Rangi held numerous pa and other sites of significance at 
strategic locations encircling the entire Tauranga Moana (the Harbour) 
and Te Awanui is etched into oral traditions, whakatauki, tauparapara, 
pepha, kiwaha and waiata” (NTRST) 
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“Economic development and Māori cultural values need to be viewed 
not as opposing forces but as pillars of a dual heritage” (NT) 
 
“While we acknowledge the economic contribution of the Port to 
regional development, it cannot be accepted as a justification for further 
eroding the rights, resources, and responsibilities of tangata whenua” 
(TMICFT) 
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Appendix H: Service Level Agreement 

Contract for Services 

Contract Details 
 

[Entity name] service agreement 
Contract number >XXX< 

The Parties  

The Buyer: 
 

Company name: Port of Tauranga Limited 

NZBN: 9429039540300 

Registered address: 2 Salisbury Avenue, Mount Maunganui, Mount Maunganui, 3116  

 
and 

The Supplier: 
 

Iwi entity name: 

NZBN:   

Registered Address:   
Physical Address:   

The Contract  

Agreement 

The Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier 
accepts that appointment. This Contract sets out the Parties' rights and obligations. 

Parts of this Contract 
The documents forming this Contract are: 
1. Contract Details: This section 
2. Schedule 1: Description of Services 
3. Schedule 2: Standard Terms and Conditions  
4. Any other attachments described at Schedule 1. 

 

How to read this Contract 

• Together the above documents form the whole Contract 
• Any Supplier terms and conditions do not apply 
• Clause numbers refer to clauses in Schedule 2 
• Words starting with capital letters have a special meaning. The special meaning is 

stated in the Definitions section at clause 17 (Schedule 2). 
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Acceptance 

In signing this Contract each Party acknowledges that it has read and agrees to be bound by it. 
 

In addition, in signing this Contract, the Buyer 
has the delegated authority to sign this 
contract and declares that internal 
procedures and business rules have been 
applied.  
 
Signed on behalf of the Buyer: 

Signed for and on behalf of the 
Supplier: 

 
 
 
 

 
 
 

 
 

(signature) 

 
 
 

 

(signature) 

 
Name:  Name:  

Position:  Position:  

Date:  Date  
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Schedule 1 

Description of Services 

Contract Management and Personnel 
 

Start Date Tuesday 4 February 2025 See Schedule 2 clause 1 

End Date Monday 7 April 2025 See Schedule 2 clause 1 

Contract Managers 

Reference Schedule 2 clause 4 

 Buyer’s Contract Manager Supplier’s Contract Manager 

Name: Keita Kohere  

Title / position: Engagement Lead  

Address: Physical Address: 
2 Salisbury Avenue 
Mount Maunganui 
Tauranga 3116 
 
Postal Address: 
Private Bag 12504 
Tauranga Mail Centre 
Tauranga 3143 

 

Phone:   

Email:    

Addresses for Notices 

Reference Schedule 2 clause 14 

 Buyer’s address Supplier’s address 

For the attention of: Port of Tauranga Limited  

c.c. Contract 
Manager 

Keita Kohere  

Delivery address: 2 Salisbury Avenue 
Mount Maunganui 
Tauranga 3116 

 

Postal address: Private Bag 12504 
Tauranga Mail Centre 
Tauranga 3143 

 

Email:   

Description of Services 

The Services required are cultural specialist services on behalf of [entity name] to engage with 
the Port of Tauranga Limited (the Port) regarding the cultural impacts and opportunities 
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within the scope of their Fast Track consent application.  

Scope 

On 13 December 2024, the Board of the Port made the decision to progress with the 
Stella Passage development fast-track application. The Stella Passage development8 
comprises reclamation of land, associated capital dredging, extension of the existing 
wharves at Sulphur Point and Mount Maunganui and construction of minor structures at 
Butters Landing and mooring and breasting dolphins. Treaty of Waitangi Settlements 

This activity will be planned and executed with the utmost care of Treaty settlement 
obligations.  

The Port has had the opportunity to gain insights into several critical issues and seeks 
to engage with the [entity name] to further explore the implications of the Fast Track 
consent application on the [name of Treaty settlement(s)], as well as potential ways to 
ensure the integrity, intent and effect of your settlement is upheld. 

Description of Services 

The Port wishes to procure the services of [entity name] for expert/cultural specialist 
regarding potential cultural impacts and opportunities in relation to the Fast Track 
consent application. In particular the key deliverable is: 

1. Cultural Values Report 

A Cultural Values Report (CVR) that provides a strategic view of the potential impacts 
(positive/negative) of the Fast-track project on your cultural values and rights and 
interests. 

• $20,000 is provided to produce a CVR, with a draft to be provided by 24 
March and the final by 31 March 2025  

• The Port’s initial analysis on your settlement will be provided to you, and your 
insights as part of your CVR on how to best uphold your settlements would be 
highly valued.  

A further $20,000 is available to assist you in completing your CVR. This 
includes support and access to the Port’s officials through: 

2. Expert/Cultural specialist attendance of Technical Information 
Forums: 

The forums are designed for cultural specialists and experts to work 
with Port experts and officials to gain a technical understanding of 
Fast-track consent application, to then map the cultural 
implications and mitigative opportunities: 

 
8 https://www.port-tauranga.co.nz/community/our-environment/stella-passage-development/ 
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Supplier’s Cultural Values Reporting Requirements 

The CVR will include the following information: 

• Analysis and interpretation of the implications of Fast-track consent applications on 
the [name of Treaty settlement(s)]. 

• A statement of [entity name] cultural values, interests and associations within the Te 
Awanui and project area. 

• Reference to any wider Iwi Planning Documents, Treaty obligations, Waitangi Tribunal 
claims, Protected Customary Rights and other matters that need to be considered at 
Consenting stage. 

• Tikanga to support engaging through the process of development, including 
involvement in accidental discovery processes and cultural inductions, cultural 
monitoring and development of cultural indicators. 

Whilst we understand you may wish to include additional contextual or other matters in your 
CVR, please clearly highlight the information that is relevant to the scope of the Port’s Stella 
Passage application as only this information can be addressed through this particular 
process. 

Management of Sensitive Information 

Where information contained in these reports is sensitive, please clearly identify this 
information and provide guidance on any protocols around its use. 

If you are unsure about sharing certain information please contact Keita Kohere in the first 
instance and we will work with you to confirm an appropriate approach to share this 
information. 

 Charges 

The following section sets out the Charges. Charges are the total maximum amount payable 
by the Buyer to the Supplier for delivery of the Services. Charges include Fees, and where 
agreed, Expenses and Daily Allowances. The Charges for this Contract are set out below. 

The Supplier’s Fees specifically for producing a Cultural Values Report will be 
calculated as follows:  

Fixed Fee 

A fixed Fee of $20,000 excluding GST. 

The Supplier’s Fees specifically for assistance to support completing a Cultural Values 
Report will be calculated as follows:  

Fixed Fee 

A fixed Fee of $20,000 excluding GST. 
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a. act in good faith and honestly in their dealings with each other  
b. discuss matters affecting this Contract or the delivery of the Services, whenever 

necessary  
c. notify each other promptly of any actual or anticipated issues that could:  

• significantly impact on the Services or the Charges, and/or  
• receive media attention, and  

d. comply with all applicable laws and regulations.  
2.2  Buyer’s obligations: The Buyer must:  

a. provide the Supplier with any information and/or access to Buyer Personnel the 
Supplier has reasonably requested to enable the delivery of the Services  

b. make decisions and give approvals reasonably required by the Supplier to enable 
delivery of the Services, within reasonable timeframes, and  

c. pay the Supplier the Charges for the Services in accordance with this Contract.  
2.3  Supplier’s obligations: The Supplier must:   

a. deliver the Services:  
• on time (including meeting all Milestones on time), except where delay is 

caused by the Buyer, and to the required performance standards and quality 
set out in Schedule 1 or reasonably notified by the Buyer to the Supplier from 
time to time, and  

• with due care, skill and diligence, and to the appropriate professional 
standard or in accordance with good industry practice as would be expected 
from a leading supplier in the relevant industry  

b. ensure that its Personnel have the necessary skills, experience, training and 
resources to deliver the Services  

c. provide all equipment and resources necessary to deliver the Services, and  
d. comply with the Supplier Code of Conduct issued by the Procurement Functional 

Leader (see www.procurement.govt.nz) and any other relevant codes of conduct 
listed in Schedule 1.  

2.4  Approved Personnel: Where Approved Personnel have been agreed in Schedule 1, the 
Supplier must:  

a. use those Approved Personnel in delivering the Services, and  
b. obtain the Buyer's prior written approval if it wishes to change any Approved 

Personnel.  
2.5 Premises: If the Supplier is at the Buyer’s premises, the Supplier must observe the Buyer's 

policies and procedures, including those relating to health and safety, and security 
requirements, as provided to the Supplier.   
a.   

Charges and payment  
3.1  Maximum amount: The Charges are the total maximum amount payable by the Buyer to 

the Supplier for delivery of the Services. Charges include Fees and, where agreed, 
Expenses and Daily Allowances.  

3.2  Valid tax invoice: The Supplier must provide valid tax invoices for all Charges on the 
dates or at the times specified in Schedule 1. The Buyer has no obligation to pay the 
Charges set out on an invoice that is not a valid tax invoice. A valid tax invoice must:  

a.  clearly show all GST due, if any  

b. be in New Zealand currency or the currency stated in Schedule 1  
c. be clearly marked 'Tax invoice'  
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d. contain the Supplier's name, address, NZBN and GST number, if the Supplier is 
registered for GST  

e. contain the Buyer’s name and address and be marked for the attention of the 
Buyer's Contract Manager or such other person stated in Schedule 1  

f. state the date the invoice was issued  
g. name this Contract and provide a description of the Services supplied, including 

the amount of time spent in the delivery of the Services if the Charges are based on 
an Hourly Fee Rate or Daily Fee Rate  

h. contain the Buyer's contract reference or purchase order number if there is one  
i. state the Charges due, calculated correctly, and  
j. be supported by GST receipts if Expenses are claimed, and any other verifying 

documentation reasonably requested by the Buyer.  
3.3  Payment: Subject to clauses 3.4 and 11.4(e), the Buyer will use its best endeavours to 

pay a valid tax invoice within 10 Business Days of receiving the invoice.  If the Buyer can’t 
meet this 10 Business Day timeframe, the Buyer will pay that invoice by:   

a. the 20th calendar day of the month, if the invoice is received on or before the 5th 
Business Day of the month, or  

b. the 20th calendar day of the following month, if the invoice is received after the 5th 
Business Day of the month.   

3.4  Dispute: The Buyer must notify the Supplier within 10 Business Days of the date of 
receipt of a tax invoice if the Buyer disputes any part of that tax invoice, and the Buyer:   

a. must pay the portion of the tax invoice that is not in dispute (and the Supplier will 
provide a further valid tax invoice for the undisputed amount if required), and  

b. may withhold payment of the disputed portion until the dispute is resolved.  
 

Contract management  
 4.1  Contract Manager: The persons named in Schedule 1 as the Contract Managers will manage the 

Contract, including:  

a. managing the relationship between the Parties  
b. overseeing the effective implementation of this Contract, and  
c. acting as a first point of contact for any issues that arise.  

4.2  Changing the Contract Manager: A Party may change its Contract Manager by telling 
the other Party, in writing, the name and contact details of the replacement.  

The contractual relationship  
6.1 Independent contractor: Nothing in this Contract constitutes a legal relationship 

between the Parties of partnership, joint venture, agency, or employment.   

6.2 No representing: Neither Party has authority to bind or represent the other Party in any 
way.  

6.3  Transfer of rights or obligations: The Supplier must not transfer any of its rights or 
obligations under this Contract without the Buyer’s prior written approval. The Buyer will 
not unreasonably withhold its approval.  

Conflicts of Interest  
9.1  Avoiding conflicts of interest: The Supplier:  

a. warrants that as at the Start Date, it has no Conflict of Interest in providing the 
Services or entering into this Contract, and  
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b. must do its best to avoid situations that may lead to a Conflict of Interest arising.  
9.2  Obligation to tell Buyer: The Supplier must tell the Buyer promptly, in writing, if any  

Conflict of Interest arises in relation to the Services or this Contract. If a Conflict of 
Interest does arise the Parties must discuss, agree and record in writing whether it can be 
managed and, if so, how it will be managed. Each Party must pay its own costs in relation 
to managing a Conflict of Interest.  

Resolving disputes  
10.1  Negotiation: The Parties agree to use their best endeavours to resolve any dispute 

that may arise under this Contract. The following process will apply to disputes:  

a.  a Party will notify the other if it considers a matter is in dispute  

b. the Contract Managers will attempt to resolve the dispute through negotiation  
c. if the Contract Managers have not resolved the dispute within 10 Business Days of 

notification, they will refer it to the Parties' senior managers for resolution, and  
d. if the senior managers have not resolved the dispute within 10 Business Days of it 

being referred to them, the Parties shall refer the dispute to mediation or, if agreed 
by the parties, some other form of alternative dispute resolution.  

10.2  Mediation: If a dispute is referred to mediation, the mediation will be conducted:  

a. by a single mediator agreed by the Parties or if they cannot agree, appointed by the 
Resolution Institute  

b. on the terms of the Resolution Institute Mediation Rules, and  
c. at a fee to be agreed by the Parties or if they cannot agree, at a fee determined by 

the Resolution Institute.  
10.3 Costs: Each Party will pay its own costs of mediation or alternative dispute resolution 

under this clause 10.  
10.4 Effect of dispute: If there is a dispute, each Party will continue to perform its obligations 

under this Contract as far as practical given the nature of the dispute.  
10.5 Taking court action: Each Party agrees not to start any court action in relation to a 

dispute until it has complied with the process described in clause 10.1, unless that 
Party requires urgent relief from a court.  

Ending this Contract  
11.1  Supplier’s request to terminate: At any time during the term of this Contract the 

Supplier may notify the Buyer that it wishes to terminate this Contact. The Buyer will, 
within 20 Business Days following receipt of the Supplier’s Notice, notify the Supplier 
whether, in its absolute discretion, it consents to the Supplier’s Notice of termination. If 
the Buyer:  

a. consents, the Contract will be terminated on a date that is mutually agreed 
between the Parties, or  

b. does not consent, the Contract will continue in full force as if the Supplier’s Notice 
requesting termination had not been given.  

11.2  Buyer’s termination for convenience:   

a. The Buyer may terminate this Contract at any time by giving not less than 20 
Business Days’ Notice to the Supplier.  

b. If the Buyer terminates the Contract under this clause then, subject to all other 
clauses of this Contract, the Buyer will pay the Supplier for all Services performed 
up to the End Date.   

11.3  Buyer’s termination for cause: The Buyer may terminate this Contract immediately, by 
giving Notice, if the Supplier:  
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a. becomes bankrupt or insolvent  
b. has an administrator, receiver, liquidator, statutory manager, mortgagee's or 

chargee's agent appointed  
c. becomes subject to any form of external administration  
d. ceases for any reason to continue in business  
e. does something or fails to do something that, in the Buyer's opinion, results in 

damage to the Buyer's reputation or business or the reputation or business of the 
Crown  

f. has a Conflict of Interest that in the Buyer's opinion is so material as to impact 
adversely on the delivery of the Services, the Buyer or the Crown, or  

g. provides information to the Buyer that is misleading or inaccurate in any material 
respect.  

11.4  Termination for breach:   

a. If a Party breaches this Contract (defaulting Party), the non-defaulting Party may 
give a default Notice to the defaulting Party.  

b. A default Notice must state:  
• the nature of the breach, and  
• the time and date by which it must be remedied.  

c. The period allowed to remedy the breach must be reasonable given the nature of 
the breach.  

d. The non-defaulting Party may terminate this Contract immediately by giving a 
further Notice to the defaulting Party if the defaulting Party does not remedy the 
breach as required by the default Notice.  

e. If the Buyer gives a default Notice to the Supplier, the Buyer may also:  
• withhold any payment of Charges due until the breach is remedied as required 

by the default Notice, and/or  
• if the breach is not remedied as required by the default Notice, deduct a 

reasonable amount from any Charges due to reflect the reduced value of the 
Services to the Buyer.  

11.5  Supplier’s obligations:   

a. On giving or receiving a Notice of termination, the Supplier must:   
• comply with any conditions contained in the Notice, and  
• immediately do everything reasonably possible to reduce its losses, costs and 

expenses arising from the termination of this Contract.  
b. On termination or expiry of this Contract, the Supplier must, if requested by the 

Buyer, promptly return or securely destroy all Confidential Information and other 
material or property belonging to the Buyer.  

11.6  Accrued rights: The termination or expiry of this Contract does not affect any rights of a 
Party which:  

a. arose prior to the End Date, or  
b. relate to any breach of this Contract that arose prior to the End Date.  

11.7  Buyer’s rights: Subject to clause 11.2(b), if this Contract is terminated the Buyer:  

a. will only be liable to pay Charges that were due for Services delivered before the 
effective date of termination, and  

b. may recover from the Supplier or set off against sums due to the Supplier, any 
Charges paid in advance for Services or Deliverables that have not been provided.  

11.8  Handing over the Services:  

a. The Supplier will provide all reasonable assistance and cooperation necessary to 
facilitate a smooth handover of the Services to the Buyer or any person appointed 



  

 
Tauranga Moana Iwi and Hapū Consultation Report  April 2025    |    Page 160 of 164  

by the Buyer during the term of this Contract and for a period of 10 Business Days 
after the End Date.  

b. If required by the Buyer, the Supplier will provide additional assistance to support 
any replacement supplier to deliver the Services, for a period of up to 3 months 
from the End Date at a reasonable fee to be agreed between the Parties, based on 
the Charges.  

Confidential Information  
13.1  Protection of Confidential Information: Each Party agrees to not use or disclose the 

other Party's Confidential Information to any person or organisation other than:  

a. to the extent that use or disclosure is necessary for the purposes of providing the 
Deliverables or Services or, in the case of the Buyer, using the Deliverables or 
Services  

b. if the other Party gives prior written approval to the use or disclosure   
c. if the use or disclosure is required by law (including under the Official Information 

Act 1982), Ministers, parliamentary convention or any other regulation, rules or 
policy that is binding on that Party, or  

d. if the information has already become public, other than through a breach of the 
obligation of confidentiality by one of the Parties.  

13.2  Obligation to inform staff: Each Party will ensure that its Personnel:  

a. are aware of the confidentiality obligations in this Contract, and  
b. do not use or disclose any of the other Party's Confidential Information except as 

allowed by this Contract.  
13.3  Security: Each Party will:  

a. put in place and maintain adequate security measures to safeguard the other 
Party's Confidential Information from unauthorised access or use by third parties  

b. notify the other Party if it becomes aware of any suspected or actual unauthorized 
use, copying or disclosure of the other Party’s Confidential Information, and  

c. comply with any reasonable direction of the other Party in relation to any 
suspected or actual breach of the obligations in this clause 13 as the other Party 
reasonably requests.  

Privacy  
14.1  Protection of Personal Information Where the Supplier has access to Personal 

Information under or in connection with this Agreement, the Supplier must:   

a. only use, access, store, process or transmit that Personal Information to the extent 
necessary to provide the Deliverables or Services,   

b. ensure that the Personal Information is protected against loss, access, use, 
modification, or disclosure that is not authorised by the Buyer,  

c. provide all information and assistance reasonably required by the Buyer to comply 
with its obligations under the Privacy Act in relation to this Agreement, and  

d. comply with the Privacy Act and not do anything under this Agreement that would 
cause the Buyer to breach the Privacy Act.  

14.2  Privacy Breaches If the Supplier becomes aware of any Privacy Breach in relation to 
this Agreement it will notify the Buyer as soon as possible and take all reasonable 
steps:  

a. to identify the person or persons affected,  
b. required by the Buyer to undertake its own investigation,  
c. stop, and/or mitigate the impact of, any Privacy Breach and prevent its 

reoccurrence, and  
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d. the Supplier shall not notify any person of the Privacy Breach without the Buyer's 
prior written approval.  

14.3  Application to Confidential Information The obligations under this clause 14 are not 
limited by and do not limit either Party's other obligations as regards the protection or 
security of Confidential Information set out in clause 13, provided that any disclosure of 
Confidential Information under clause 13.1 shall be subject to this clause 14.  

Notices  
15.1  Requirements: All Notices must be:   

a. in writing and delivered by hand or sent by post, courier or email to the recipient 
Party's address for Notices stated in Schedule 1, and  

b. signed, or in the case of email sent, by the appropriate manager or person having 
authority to do so.  

15.2  Receipt of Notices: A Notice will be considered to be received:  

a. if delivered by hand or sent by courier, on the date it is delivered  
b. if sent by post within New Zealand, on the 5th Business Day after the date it was 

sent  
c. if sent by post internationally, on the 9th Business Day after the date it was sent, or  
d. if sent by email, at the time the email enters the recipient's information system and 

it is not returned undelivered or as an error,  
but a Notice received after 5pm on a Business Day or on a day that is not a Business Day will be 
considered to be received on the next Business Day.  

Extraordinary Events  
16.1  No liability: Neither Party will be liable to the other for any failure to perform its 

obligations under this Contract to the extent the failure is due to an Extraordinary Event.  

16.2  Obligations of affected Party: A Party who wishes to claim suspension of its 
obligations due to an Extraordinary Event must notify the other Party as soon as 
reasonably possible. The Notice must state:  

a. the nature of the circumstances giving rise to the Extraordinary Event  
b. the extent of that Party's inability to perform under this Contract  
c. the likely duration of that non-performance, and  
d. what steps are being taken to minimise the impact of the Extraordinary Event on 

the performance of this Contract.  
16.3  Termination: If a Party is unable to perform any obligations under this Contract for 20 

Business Days or more due to an Extraordinary Event, the other Party may terminate this 
Contract immediately by giving Notice.  

General  
17.1  Variations: A Variation must be agreed by both Parties and recorded:  

a. in writing and signed by both Parties, or  
b. through an exchange of emails, where the signatories or authors have delegated 

authority to approve the Variation.  
17.2 Entire contract: This Contract, including any Variation, records everything agreed 

between the Parties relating to the Services. It replaces any previous communications, 
negotiations, arrangements or agreements that the Parties had with each other relating 
to the Services before this Contract was signed, whether they were oral or in writing.  

17.3 Waiver: If a Party does not immediately enforce its rights under this Contract that:  
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a. does not mean that the other Party is released or excused from any obligation to 
perform at the time or in the future, and  

b. does not prevent that Party from exercising its rights at a later time.  
17.4 New Zealand law, currency and time: This Contract will be governed and interpreted in 

accordance with the laws of New Zealand. All money is in New Zealand dollars, unless 
Schedule 1 specifies a different currency. Dates and times are New Zealand time.  

17.5 Publication: The Supplier must obtain the Buyer's prior written approval before making 
reference to the Buyer or this Contract in its publications, public statements, 
promotional material or promotional activities.  

17.6 No derogatory remarks: Each Party undertakes not to publicly make objectionable or 
derogatory comments about the Services, this Contract, the other Party or any of the 
other Party’s Personnel, and to ensure that its Personnel do not do so.  

17.7 Signing the Contract: The date of execution is the date this Contract has been signed 
by both parties. This Contract is properly signed if each Party signs the same copy, or 
separate identical copies, including electronic copies, of the Contract Details section.   

17.8 No poaching: During the term of this Contract and for a period of 6 months after the End 
Date neither Party shall, without the other’s written consent, deliberately seek to employ 
or hire any person who is or has been employed by the other and involved in the delivery 
of the Services. This does not apply where a person has responded to a legitimate 
advertisement.  

17.9 Precedence: If there is any conflict or difference between the documents forming this 
Contract (as stated in the Contract Details section) then the order of precedence is:  
1. a Variation   
2. Schedule 1  
3. any Attachment to Schedule 1, and  
4. Schedule 2.     

Definitions  
When used in this Contract the following terms have the meaning beside them:  

Attachment Any supplementary document named in Schedule 1 as an Attachment to this 
Contract.  

Approved Personnel A person who is engaged by the Supplier to deliver the Services and is named in 
Schedule 1.  

Business Day A day when most businesses are open for business in New Zealand. It excludes Saturday, 
Sunday, and public holidays. A Business Day starts at 8.30am and ends at 5pm.  

Buyer The Buyer is the Port of Tauranga Limited.  

Charges The total amount payable by the Buyer to the Supplier as stated in Schedule 1, including Fees 
and any Expenses and Daily Allowances.   

Confidential Information Information, including data and personal information, that:  

• is by its nature confidential  
• is marked by either Party as 'confidential', 'in confidence', 'restricted' or 'commercial in 

confidence'  
• is provided by either Party or a third party 'in confidence', or  
• either Party knows or ought to know is confidential.  
Conflict of Interest A Conflict of Interest arises if a Party or its Personnel's personal or business interests 
or obligations do or could conflict or be perceived to conflict with its obligations under this Contract, 
such that the Party’s or its Personnel’s independence, objectivity or impartiality can be called into 
question. A Conflict of Interest may be:  

• actual: where the conflict currently exists  
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• potential: where the conflict is about to happen or could happen, or  
• perceived: where other people may reasonably think that a person is compromised.  
Contract The legal agreement between the Buyer and the Supplier that comprises the Contract Details 
section, Schedule 1, this Schedule 2 and any other Schedule, and any Variation and Attachment.  

Contract Manager The person named in Schedule 1 as the Contract Manager.   

Daily Allowance An allowance to cover accommodation, meals and incidentals for the Supplier's 
Personnel if they are required in order to deliver the Services or to travel overnight away from their normal 
place of business, as agreed in Schedule 1.   

Daily Fee Rate A fee payable for each day spent in the delivery of Services. A day is a minimum of 8 
working hours.  

Deliverables An output resulting from the delivery of the Services as stated in Schedule 1. A Deliverable 
may be a document, a piece of equipment, goods or information or data stored by any means.  

End Date The earlier of the date this Contract is due to end as stated in Schedule 1, as may be extended 
under clause 1.3, and the date of termination as set out in a Notice of termination, or any other date 
agreed between the Parties as the date the Contract is to end.  

Expenses Any actual and reasonable out-of-pocket costs incurred by the Supplier in the delivery of the 
Services and agreed to in Schedule 1.  

Extraordinary Event An event that is beyond the reasonable control of the Party immediately affected by 
the event. An Extraordinary Event does not include any risk or event that the Party claiming could have 
prevented or overcome by taking reasonable care.   

Fees The amount payable to the Supplier for the time spent in delivery of the Services calculated on the 
basis stated in Schedule 1, excluding any Expenses and Daily Allowances.  

GST The goods and services tax payable in accordance with the New Zealand Goods and Services Tax Act 
1985.  

Hourly Fee Rate A Fee payable for each hour spent delivering the Services.  

Intellectual Property Rights All industrial and intellectual property rights whether conferred by statute, 
at common law or in equity, including, but not limited to copyright, trademarks, designs and patents.  

Milestone A phase or stage in the delivery of Services resulting in a measurable output. Payment of Fees 
is usually due on the satisfactory delivery of a Milestone.  

Notice A communication from one Party to the other that meets the requirements of clause 14.  

Party The Buyer or the Supplier, and together they are the Parties.  

Personal Information has the meaning given to that term in the Privacy Act.  

Personnel All individuals engaged by either Party in relation to this Contract or the delivery of Services. 
Examples include: the owner of the business, its directors, employees, Subcontractors, agents, external 
consultants and co-opted or seconded staff.  

   

Privacy Act means the Privacy Act 2020 and includes any codes or regulations issued under that 
Act.  

Privacy Breach means any:   

• unauthorised or accidental access to or use of, or disclosure, alteration, loss, or destruction 
of any Personal Information; and  

• any action that prevents any Buyer from accessing Personal Information on either a 
temporary or permanent basis,   

whether or not:   

• caused by a person inside or outside of the Supplier;  
• attributable in whole or in part to any action by the Supplier; or   
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• ongoing.  
Protective Security Incident A security incident that is:  

• a breach of protective security policy or procedures  
• an approach from anybody seeking unauthorised access to officials or official information, or  
• any other event that harms, or may harm, the security of the Buyer and/or the Buyer’s 

Confidential Information.  
Services All work, tasks and Deliverables, including those stated in Schedule 1, that the Supplier must 
perform and deliver under this Contract.  

Schedule An attachment to this Contract with the title 'Schedule'.  

Start Date The date when this Contract starts as stated in Schedule 1.  

Subcontractor A person, business, company or organisation contracted by the Supplier to deliver 
or perform part of the Supplier's obligations under this Contract.  

Supplier The person, business, company or organisation named as the Supplier in the Contract Details 
section.   

Variation A change to any aspect of this Contract that complies with clause 17.1. 




