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Appendix B – Orion Letter 



 

 
 
 

 
 

05 February 2025 

 

Carter Group Limited 

Attention: Tim Carter 

 

Dear Tim 

104 Ryans Road Development 

 

1. We refer to our recent discussions at our meeting on 22 January 2025 about your proposed 

development at 104 Ryans Road, Christchurch.   

2. This letter sets out our understanding of the development and the current options that we are 

investigating for connection of the proposed development to our distribution network.   

3. This letter is not a binding offer as to capacity and this letter is not confirmation of any particular 

connection option to our distribution network.  We also refer you to our Connections and Extensions 

Methodology1 which sets out Orion’s commercial terms for extensions to our network, for new 

connections in areas with existing supply, and for alterations to existing connections. It also sets out 

the nature of the connection services offered by Orion, and the charges that apply for those 

connection services. 

Project and your requirements 

4. As we understand it, Carter Group is wanting to develop 55ha of industrial freehold land adjacent to 

the Christchurch International Airport, Ryans Road and Grays Road. 

 

5. The project is included in Schedule 2 of the Fast-Track Approvals Act 2024. You are able to apply for 

“approval” under the Act from 7 February, and we understand that you are aiming to be ready to 

 
1 https://www.oriongroup.co.nz/assets/Our-story/Pricing/Orion-connections-and-extensions-methodology-2024.pdf  

https://www.oriongroup.co.nz/assets/Our-story/Pricing/Orion-connections-and-extensions-methodology-2024.pdf
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apply from that date or close to it. 

 

6. The concept plan that we have seen for the development provides for 126 lots (of different sizes) 

and a number of roadways.  From information on the Ministry for the Environment website we also 

note that  

“The construction phase is assumed to occur over a 2-3 year period. While the process is not 

fixed, the general pattern will be the land will be divided into usable sites, and the large pieces 

of infrastructure required will be developed (roading, 3 waters, internet and electricity). Initial 

earthworks will also occur to flatten the sites and make it possible to build. We have assumed 

that approximately 50% of the total construction effects occur within that first year, with the 

balance spread over 2 additional periods, determined by market demand..”2 

7. The lots will be available for warehousing, logistics, and light industrial workshops.  You have 

estimated that you will need 3-4MVA for the whole development once it is completed. 

8. We also note that the project is located almost adjacent to a solar farm development by Christchurch 

International Airport Limited.3  The Airport is in a joint venture with Kōwhai Park to build a solar farm 

which will also connect to our distribution network.  We understand that you have been in 

discussions with the Airport about the solar farm development.  The development includes a new 

substation being located on Grays Road, and 66kV cabling being installed along Grays Road and along 

Ryans Road towards Russley Road. 

9. It seems likely that the two construction projects may be happening at the same time.   

 

 

 

Connection options we are considering 

 
2 https://environment.govt.nz/assets/what-government-is-doing/Fast-track-approved/Ryans-Road-Industrial-
Development/331.03-Ryans-Road-economic-assessment_Redacted.pdf  
3 https://www.christchurchairport.co.nz/about-us/who-we-are/media/2024/construction-to-begin-on-one-of-nzs-
largest-solar-farms/  

https://environment.govt.nz/assets/what-government-is-doing/Fast-track-approved/Ryans-Road-Industrial-Development/331.03-Ryans-Road-economic-assessment_Redacted.pdf
https://environment.govt.nz/assets/what-government-is-doing/Fast-track-approved/Ryans-Road-Industrial-Development/331.03-Ryans-Road-economic-assessment_Redacted.pdf
https://www.christchurchairport.co.nz/about-us/who-we-are/media/2024/construction-to-begin-on-one-of-nzs-largest-solar-farms/
https://www.christchurchairport.co.nz/about-us/who-we-are/media/2024/construction-to-begin-on-one-of-nzs-largest-solar-farms/
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10. As discussed with you, we are considering three options for the connection of the development at 

104 Ryans Road to our distribution network.   

11. For construction of the development, we will be able to supply up to 150kVA.  This can be supplied 

from the existing 11kVA overhead lines on Ryans Road.  

12. Once the development is completed, we currently do not have sufficient capacity without carrying 

out network development and augmentation.  The options we are considering are  

a. Option A – A new substation is built on land owned by Carter Group very near to the new 

substation for Kōwhai Park.  An 11kV cable would then connect to the development.  This 

option is dependent on the Kōwhai Park development proceeding. 

b. Option B – A new substation is built on land owned by the Airport, and is immediately 

adjacent to the new substation for Kōwhai Park.  An 11kV cable would then connect to the 

development.  This option is dependent on the Kowhai Park development proceeding. 

c. Option C – A new cable from the Hawthornden Zone Substation which would then connect 

to the development on Grays Road.  This option would require substantial cabling and 

ducting.   

13. From our initial analysis, Option C is unlikely to be optimal from a construction or cost perspective. 

Both Options A and B are dependent on the Kōwhai Park development proceeding. 

 

Way forward 

 

14. We would like to talk to you in more detail about your plans for this connection and the options to 

provide for it.  Ideally it would assist us if you could provide a letter of intent from the Carter Group 

outlining your connection intentions, the size of the connection and preferred timing for both 

commencement of construction and commissioning of assets when you have the fast-track 

application approved 

 

Yours sincerely 

 

Sian Hughes 
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ORION NEW ZEALAND LIMITED 

 

 


