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26 September 2025 
 
To 

 
Poutiaki Taiao / Environmental Planning 
NZ Transport Agency Waka Kotahi 
 
By Email 

 
 
 
Tēnā koe  
 
Wellington Airport's Southern Seawall Renewal project – response to NZTA feedback 

On behalf of Wellington International Airport Limited (WIAL), thank you again for the feedback provided 
by NZ Transport Agency Waka Kotahi (NZTA) on WIAL's draft application for statutory approvals for the 
Southern Seawall Renewal project.  I am writing to update you on how WIAL is addressing that feedback 
(including through changes to its application). 

As you know, WIAL's engagement with NZTA regarding the project has included the provision of 
relevant information including the draft Transportation Assessment and Construction Traffic 
Management Plan prepared by Stantec on 30 July 2025 and NZTA subsequently sending through 
preliminary written feedback on 18 August 2025 before our meeting, along with Stantec, on 26 August 
2025.  WIAL has carefully considered the feedback provided by the NZTA and asked its expert advisors 
at Stantec to do likewise.  

I can advise that NZTA's feedback, together with similar feedback provided by Wellington City Council, 
has led WIAL to reconsider its approach to transporting rock material for stockpiling at the Airport.  As 
you will recall, the draft Stantec report considered a 'worst case' option involving 600 truck movements 
transporting rock between CentrePort and the Airport on peak days – albeit with only around 30 such 
days (across a number of years) being needed to transport the volumes of material required for the 
project.  That option involved transporting rock from the South Island using the largest available barge 
(with a 3,000T capacity) and promptly trucking each delivery of rock from CentrePort to the Airport 
using smaller 6-wheel 10T trucks. 

In light of the concerns expressed about the potential effects of 600 truck movements on the transport 
network through Wellington city on those hypothetical peak days, WIAL now proposes not to use the 
largest available barge.  Instead, if rock is to be sourced from the South Island it will only be transported 
via a smaller barge (with a maximum capacity of 1,100T).  Delivering rock with a barge of this size would 
obviously require considerably fewer truck movements on a peak day to transport the rock to the 
Airport.  

In addition, WIAL has obtained further practical information regarding the types of truck likely to be 
used in a barged scenario (due to vehicle availability and accessibility to CentrePort).  While the original 
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modelling was based on an assumption that smaller, six-wheel trucks with a 10T capacity would be 
used, it is now highly likely that most will be larger, 20T (or greater) articulated units. 

Obviously these changes will lead to a significant reduction in truck movements on peak days, and 
Stantec is currently updating its modelling accordingly.  Stantec does not expect trucks at the reduced 
peak volumes to have any significant adverse effects on the road transport network. 

It remains far more likely that the project will use rock material trucked directly from North Island 
sources, which would enable haulage to take place incrementally over a longer period of time (with 
truck movements estimated at 8-10 per day), but it is important that WIAL retain the ability to use rock 
sourced from the South Island. 

Stantec has prepared responses to your other written feedback, which is set out in the table appended 
to this letter.  Stantec is also updating its Transport Assessment Report, and in due course we would be 
grateful for any further feedback you have on that document. 

Again, thank you for providing valuable feedback on WIAL's project.  We greatly appreciate the time you 
have dedicated to this process and look forward to continuing open and productive discussions with 
NZTA as the project progresses. 

 

Yours sincerely 

  














