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E.01 Summary of Mana Whenua Engagement 

Date Summary 

23 April 2021 NZSki discussed Doolans aspirations with Ngāi Tahu Holdings 

representative. 

14 May 2021 NZSki met with second Ngāi Tahu Holdings representative regarding 

Doolans aspirations.  

4 April 2023 NZSki Met with Group Head, Strategy & Environment at Te Rūnanga o 

Ngāi Tahu. Discussed Shadow Basin and Doolans aspirations and 

preferences on how we interact with Ngāi Tahu. Referred the Manager, 

Te Rūngana of Ngāi Tahu, acting in their capacity as representative of Kāi 

Tahu ki Tuawhenua.  

24 October 2023 NZSki met with the Manager, Te Rūngana of Ngāi Tahu, acting in their 

capacity as representative of Kāi Tahu ki Tuawhenua. Referred NZSki on 

to Aukaha and Te ao Marama Incorporated as first point of contact. 

Discussed holding an in person hui at Kawarau / The Remarkables. 

10 April 2024 NZSki held a hui at Kawarau / the Remarkables with TAMI, Aukaha, and 

whānau representatives. A flyover of project area was presented.  

It was reiterated to NZSki to engage with Papatipu Rūnaka via Aukaha 

and Te ao Marama Incorporated. 

4 May 2024 NZSki requested Aukaha and Te ao Marama Incorporated prepare a 

cultural values report for the Kawarau / Remarkables.  

NZSki also advised that an application had been made for Remarkables 

Ski Area Upgrades and Doolans Expansion Project to be listed in the 

Fast-Track Approvals Bill.  

27 May 2024 Aukaha requested information regarding the Remarkables Ski Area 

Upgrades and Doolans Expansion Project in order develop a scope of 

work. 

21 June 2024 Remarkables Ski Area Upgrades and Doolans Expansion Project 

overview and preliminary layout plans provided to Aukaha and Te ao 

Marama Incorporated for comment and review. NZSki also queried if 

there was sufficient information for a cultural values report or cultural 

impact assessment to be prepared.  

10 September 2024 Meeting with NZSki and Aukaha to discuss the Project. A further request 

for a cultural values report or cultural impact assessment was made.  

14 March 2025 Met with Kaiwhakamahere Matua Whakaaetaka (Senior Planner - 

Consents), Aukaha and discussed the Remarkables Ski Area Upgrades 
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Date Summary 

and Doolans Expansion Project. Agreed to convene a hui at Kawarau / 

The Remarkables prior to the start of the 2025 ski season.  

Various attempts made to arrange the hui, however NZSki was 

advised that Papatipu Rūnaka are "considering the matter". 

9 April 2025 Correspondence received from Kahoki Mikaere on behalf of Kāi Tahu 

Tāhuna Fast Track Komiti - Project Director on behalf of Kāi Tahu ki 

Murihiku, initiating formal engagement on the Project and requesting a 

meeting. 

30 May 2025 NZSki met with Kāi Tahu Tāhuna Fast Track Komiti - Project Director. 

Advised that the seven Papatipu Rūnaka were establishing a Tāhuna 

Fast Track Komiti to act as liaison between NZSki and Papatipu 

Rūnaka. 

16 July 2025 Discussion between NZSki and Kāi Tahu Tāhuna Fast Track Komiti - 

Project Director regarding engagement. Was advised that Kauati was 

working locally with other Fast Track Applicants. 

21 July 2025 NZSki signs process agreement with Kā Rūnaka. 

27 August 2025 NZSki provided a project brief to Te Rūnanga o Ngāi Tahu, Aukaha, Te ao 

Marama Incorporated, and Tāhuna Fast Track Komiti Project Direction 

outlining the substantive application and seeking engagement on the 

Project. 

1 October 2025 NZSki meets within Te Tapu o Tane to discuss the Project.  

3 December 2025 Online meeting with NZSki and Kā Rūnaka representative to discuss 

the Project and next steps.  

12 December 2025 Preliminary sharing of information with Kā Rūnaka representative 

regarding technical experts and agenda for a wānanga in the New 

Year. 

23 January 2026 Hui and site visit held at Kawarau / the Remarkables with 

representatives of Kā Rūnaka. 

30 January 2026 Information regarding the Project provided to Kā Rūnaka 

representatives, including project overview presentation, list of 

technical assessments and the scope of works for the technical 

assessments.  

11 February 2026 Preliminary meeting held between NZSki iwi and planning consultant, 

and Kā Rūnaka representative regarding the scope of a Treaty Impact 

Assessment.  
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Date Summary 

Cost estimate provided by Kā Rūnaka representative regarding the 

resourcing inputs for the Project. 

20 February 2026  Discussion between Kā Rūnaka representative and NZSki regarding 

costs. Follow up correspondence sent by NZSki.  

27 February 2026 Kā Rūnaka representative response to NZSki’s correspondence 

regarding costs. 

6 March 2026 NZSki further responds to correspondence regarding costs.  

10 March 2026 NZSki formally notifies Kā Rūnaka of its intention to file a substantive 

application under section 29 of the Fast-Track Amendment Act.  

7 April 2026 Correspondence from Chairs of Araiteuru and Murihiku Papatipu 

Rūnanga received termination of process agreement.  

13 April 2026 NZSki respond to termination of process agreement and request 

consideration of alternative approaches to engagement.  

16 April 2026 Copy of four draft technical assessments provided to representative 

of Kā Rūnaka.  

14 May 2026 NZSki reconfirms its commitment to establishing a long term 

relationship with Kā Rūnaka and invites the establishment of a mana 

whenua advisory group.  

 


