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Project location   
  

 
Image 1: Proposed site layout 

Key messages 
 

1. This briefing seeks your initial decisions on an application from Reefton Resources Pty 

Limited (the applicant) to refer the Auld Creek project (the project) under the Fast-track 

Approvals Act 2024 (the Act) to the fast-track approvals process.  

2. At this stage you can either decline an application for the reasons set out section 21, or 

provide the application to, and invite comments from, the parties identified in section 17. 

If you do not decline the application, you will receive a further briefing following receipt 

of comments, to inform your final decision on whether to refer the project. 

Project details 

3. The project is for the phased development and operation of a new underground mine 

for the extraction of gold and antimony for approximately 6-8 years from the Auld Creek 

deposit. The mining permit is proposed for a duration of 30 years. 

4. The project area encompasses multiple sites covering an area of approximately 1,009 

hectares around three kilometres south of Reefton, within the Buller District of the West 

Coast Region. The project area is accessed from Quigleys Road, south of State 

Highway 7. 

5. The project area includes public conservation land within Victoria Forest Park, 

administered by the Department of Conservation (DOC), as well as land owned by Ngāi 
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Tahu Forestry and privately owned land. 

6. The applicant states the mining operation is to be undertaken in two phases. Phase one 

involves the development of a portal and adit (straight-line mine drive) on Crown land 

administered by DOC to access and mine the upper part of the deposit. Phase two 

involves accessing and mining the remaining deposit via an underground twin-decline 

tunnel from land owned by Ngāi Tahu Forestry.  

7. The project also involves the closure and rehabilitation of the site over an estimated 2–

5 years, including rehabilitation in accordance with an agreed closure plan, monitoring, 

and handover once closure criteria are met. 

8. The project comprises the following activities:  

a. continued mineral resource investigation and exploration progression at Auld 

Creek 

b. establishing a new surface facilities area to house the surface infrastructure 

necessary to facilitate the development and operation of an underground mine 

located across privately owned farmland, disused Te Pūkenga land, and Ngāi 

Tahu Forestry land accessed via Quigleys Road 

c. the establishment and operation of a temporary Run of Mine pad and associated 

haul road on Ngāi Tahu Forestry land  

d. the required construction and upgrades of ancillary infrastructure including new 

network utility connections, public and private road upgrades and service 

connections  

e. the construction, operation and maintenance of an access portal located on Ngāi 

Tahu Forestry land and associated access tunnel 

f. the construction, operation and maintenance of a twin incline / decline tunnel 

extending from the access tunnel termination from Ngāi Tahu Forestry land to 

the Auld Creek orebody  

g. construction, operation and maintenance of an access portal and associated adit 

at the top of the orebody located on DOC land 

h. construction, operation and maintenance of the Auld Creek Underground Mine 

i. activities over or within waterways, including the possible damming, diverting, 

taking and use, and construction of structures over and in waterways (including 

culverts) 

j. take and use of groundwater 

k. discharge of contaminants (including heat) to land, air and water 

l. low impact surface and groundwater, ecological, meteorological, noise and 

vibration monitoring activities 

m. ancillary activities that are required to support the activities identified above. 

9. The applicant seeks the following approvals under the fast-track approvals process to 

authorise the project: 

a. resource consents under the Resource Management Act 1991 (RMA) as 

described in section 42(4)(a) of the Act 

b. concessions under the Conservation Act 1987 as described in section 42(4)(e) 
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of the Act 

c. wildlife approvals under the Wildlife Act 1953 as described in section 42(4)(h) of 

the Act 

d. an approval, a dispensation, or an authorisation for a complex freshwater 

fisheries activity under the Freshwater Fisheries Regulations 1983 as described 

in section 42(4)(j) of the Act 

e. an initial access arrangement under the Crown Minerals Act 1991 (CMA) as 

described in section 42(4)(l) 

f. a mining permit under the CMA as described in section 42(4)(n) of the Act. 

Initial recommendations  

10. We have undertaken initial analysis of the referral application, and this is presented 

along with our considerations and recommendations in Table A. 

11. We have decided the application is complete and complies with section 14 of the Act, 

as the application complies with section 13 requirements, may be capable of satisfying 

the criteria in section 22 and does not appear to involve an ineligible activity. The 

applicable fee and levy have been paid. 

12. We recommend you progress consideration of the referral application to the next stage 

of analysis (Stage 2) and invite written comments from the parties prescribed in section 

17(1) of the Act being:  

a. West Coast Regional Council and Buller District Council as the relevant local 

authorities 

b. the Minister for the Environment, the Minister for Māori Crown Relations: Te 

Arawhiti, and the Minister for Māori Development 

c. the Minister of Conservation and the Minister for Resources as the other relevant 

portfolio Ministers 

d. DOC (including the Director-General of Conservation) and New Zealand 

Petroleum and Minerals (within the Ministry of Business, Innovation and 

Employment) as the relevant administering agencies 

e. the parties in Appendix 3 as the other identified Māori groups. 

13. As the project area includes public conservation land, we note you must obtain a report 

from the Director-General of Conservation in accordance with section 19(1) of the Act. 

Other parties to be invited under section 17(5) 

14. We recommend that you invite written comments from the following parties as additional 

persons under section 17(5) of the Act. We have outlined the rationale for including 

each party: 

a. Chief Executive of NZ Transport Agency Waka Kotahi, as the agency responsible 

for State Highway 7, noting the applicant proposes intersection upgrades to the 

state highway to facilitate the project 

b. Chief Executive of the New Zealand Minerals Council, as the industry association 

for New Zealand’s minerals and mining sector, who could provide insights to 

inform the assessment of the project’s significant regional and national benefits 
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c. Minister for the South Island, as the Minister responsible for coordinating the 

South Island’s regional interests, including economic development and 

infrastructure 

d. Minister for Regional Development, as the Minister responsible for supporting 

regional economic development, who may comment on the extent to which the 

project could deliver significant regional or national benefits 

e. Minister for Economic Growth, as the Minister responsible for promoting 

sustainable economic growth and productivity, who may comment on the extent 

to which the project could deliver significant regional or national economic 

benefits. 

 

Action sought 
 

15. Please indicate your decisions on the recommendations in Table A. 

 

Signature 
 

 
 

 
 

 
 
Ben Bunting 
Acting Manager – Fast-track Operations 
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Appendix 1: Statutory framework summary 

 

1. You are the sole decision maker for referral applications. If you accept a referral 

application, then the whole or part of the project will be referred to the fast-track approvals 

process. 

2. If a Treaty settlement, the Marine and Coastal Area (Takutai Moana) Act 2011, the Ngā 

Rohe Moana o Ngā Hapū o Ngāti Porou Act 2019, a Mana Whakahono ā Rohe or a joint 

management agreement provides for consideration of any document or procedural 

requirements, you must, where relevant: 

a. give the document the same or equivalent effect through this process as it would 

have under any specified Act; and 

b. comply with any applicable procedural requirements. 

3. You must decline a referral application if: 

a. you are satisfied the project does not meet the referral criteria in s22 

b. you are satisfied the project involves an ineligible activity (s5) 

c. you consider you do not have adequate information to inform your decision. 

4. You may decline an application for any other reason, including those set out in s21(5) 

and even if the application meets the s22 referral criteria. 

5. You can decline an application before or after inviting comments under s17(1). However, 

if comments have been sought and provided within the required time frame, you must 

consider them, along with the referral application, before deciding to decline the 

application. 

6. If you do not decline a referral application at this initial stage you must copy the application 

to, and invite written comments from: 

a. the relevant local authorities 

b. the Minister for the Environment, the Minister for Māori Crown Relations: Te Arawhiti, 

and the Minister for Māori Development 

c. any other relevant portfolio Ministers 

d. the relevant administering agencies 

e. the Māori groups identified by the responsible agency 

f. the owners of Māori land in the project area (if applicable) 

g. you may provide the application to and invite comments from any other person. 

7. You can request further information from an applicant, any relevant local authority or any 

relevant administering agency at any time before you decide to decline or accept a referral 

application (see section 20 of the Act). 

8. However, if further information has been sought and provided within the required time 

frame you must consider it, along with the referral application, before deciding to decline 

the application. 
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Appendix 2: Application documents for the Auld Creek project 

 

  






