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Invitation to provide written comments on a project under the 

Fast Track Approvals Act 2024 

You have been invited to provide written comments to the Minister for Infrastructure (the Minister) 

on an application to refer a project under the Fast-track Approvals Act 2024 (the Act) to the fast-

track process. 

Please upload comments directly via the portal by completing this template.    

Before the due date, for assistance on how to respond or about this template or with using the 

portal, please email contact@fasttrack.govt.nz or phone 0800 FASTRK (0800 327 875). 

Written comments must be received by MfE, on behalf of the Minister for Infrastructure, no later 

than the due date. 

Important information 

Your personal information will be held by MfE and be used in relation to the project application and 

process. You have the right to access and correct personal information held by MfE. 

A copy of your comments, including all personal information, will be provided to the Minister and 

the applicant. 

If you are a corporate entity making comments on this application, your full contact details will be 

publicly available.  

For individuals, your name will be publicly available, but your contact details (phone number, 

address, and email) will not be publicly available. 

A copy of your comments will also be published on the Fast-track website. If you believe any of the 

information you have provided is confidential or sensitive and should be withheld from 

publication, please highlight the information concerned and provide an explanation to support 

your request for withholding it. Your comment and explanation will be decided by the Ministry on 

whether to withhold the information from publication. 

Please do not use copyright material without the permission of the copyright holder. 

All information held by MfE is subject to the Official Information Act 1982. 

More information on the fast-track approvals process and providing comments can be found at 

Process overview | Fast-track website 

 





 

 

 

 

16 July 2026  

 

Stephanie Frame 

Manager – Fast-track Operations 

Ministry for the Environment 

 

 

Gisborne District Council Response under 

Section 17 – Fast-track Approvals Act 2024 

 

Project: Pouarua Water Storage Scheme 

Application No: FTAA-2605-1237 

 

 

Dear Stephanie,  

 

These comments are provided in response to the Minister's invitation under section 17 of the 

Fast-track Approvals Act 2024. The comments are directed to matters relevant to the Minister's 

consideration under sections 21 and 22 of the Act.  

1. Statutory Matters Required under Section 17(3) 

1.1 Competing applications 

There are currently no lodged applications that would constitute competing applications for 

the purposes of section 17(3)(a) of the Fast-track Approvals Act 2024. There are applications 

relating to the renewal of existing water permits and new smaller-scale water takes from the 

Waipaoa River B Block; however, these do not compete with the proposed Pouarua Water 

Storage Scheme.  

 

1.2 Existing resource consents (sections 124C(1)(c) and 165ZI RMA) 

There are currently no existing resource consents for which sections 124C(1)(c) or 165ZI of the 

Resource Management Act 1991 would apply if this project were lodged as a substantive 

resource consent application. 

1.3 Consistency with local and regional planning documents 

The proposal is generally consistent with the strategic direction of the Tairāwhiti Resource 

Management Plan.  

 

The consistency with the planning framework will ultimately depend on the final project design, 

the outcome of technical investigations and the effectiveness of measures to avoid, remedy, 

mitigate, offset or compensate for adverse effects. 

 

The planning assessment provided with the application is weighted towards provisions that 

enable infrastructure and water resource development. A more balanced assessment 

acknowledging provisions relating to freshwater values, natural character, indigenous 

biodiversity, cultural values, natural hazards and environmental limits would provide greater 

confidence that the proposal has been considered within the full planning context. 

1.4 Ineligible activities 

The referral application does not include any activities that constitute an ineligible activity 

under section 5 of the Fast-track Approvals Act 2024. 
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15 July 2026 
 
 
Hon Chris Bishop  
Minister for Infrastructure  
Parliament Buildings  
Wellington  
 
 
Fast-track Approvals Act 2024 – Pouarua Water Storage Scheme application (FTAA-2605-
1237) 

Dear Chris, 

Thank you for the opportunity to comment on this referral application under the Fast-track 
Approvals Act 2024 (FTAA 2024). 

The FTAA 2024 has been established to provide a regime that makes it easier and quicker for 
regionally and nationally significant infrastructure projects to gain the approvals needed for 
development, in support of this Government’s economic growth objectives.  

I have considered the application and its alignment with the priorities of my Regional 
Development portfolio. My comments are attached as Annex One.  

  

Yours sincerely, 

 

 

 

 

Hon Mark Patterson 

Associate Minister for Regional Development 

 
 

 

 

 

 



 

 

Annex One – Regional Development comments 

Project overview 
1. The applicant, Wi Pere Trust, has applied for Fast-track approval for its proposed Pouarua 

Water Storage Scheme project (the Project). The Project would construct a dam on the 
Pouarua Stream to create a new large-capacity reservoir in the Poverty Bay Flats, around 
20 kilometres to the north-west of central Gisborne. 

2. The applicant states that the Project meets a clear need for water supply in the area. The 
reservoir would supply water at periods of high demand or during dry-year water 
restrictions for a range of potential uses, such as for new high-value and existing land use 
(totalling approximately 11,000 hectares) and to improve supply security for Gisborne 
District Council. 

3. Economic analysis provided by the applicant states that the project will: 

a. provide one-off benefits to the region over the expected four-year development period 
of:  

i. $203.8 million total direct expenditure into the region 

ii. 555 full-time equivalent (FTE) jobs  

b. over a 30-year period at full capacity, generate a net increase in value-added gross 
domestic product (GDP) of between $628 million1 and $1.25 billion2 to the regional 
economy. This is due to the new irrigated areas and supplementary supply enabled by 
the proposed development. 

4. It is not clear from the application what land-use the reservoir will be displacing – the Wi 
Pere Trust owns the land to be developed, which currently has the status ‘Māori freehold 
land’. The economic analysis does not appear to quantify any displaced economic benefits 
or disbenefits from the Project. 

Regional Development comments 
5. I have visited this site. It is one of the best sites I have seen for any water storage project 

in New Zealand. A large natural basin directly adjacent to a large area of flat highly fertile 
productive land. 

6. Based on the analysis provided:  

a. the Project is expected to offer significant regional economic impact and employment 
opportunity during both the development period and in relation to the ongoing benefits. 
At an annual average of $20.9 million to $41.6 million of GDP impact, this represents 
approximately 0.7-1.4 per cent of the Tairāwhiti region’s GDP (estimated at $2.93 
billion for the year ending March 2025 according to Infometrics).  

b. The expected wider benefits offered by the Project would also be of strategic 
significance to the region, including food security, regional investment, opportunities for 
Māori landowners, and resilience to climate variability through improved water security. 

7. The proposed scale of the reservoir may also indicate national significance, as the Project 
is expected to create water storage capacity of up to three times the size of the Waimea 
Dam in Nelson/Tasman. 

 
1 8 per cent discount rate for commercial projects. 
 
2 2 per cent discount rate for non-commercial projects. 





 

 

Hon Chris Bishop 

Minister for Infrastructure 

Parliament Buildings 

Wellington 

 

 

REQ-0035054 

 

Dear Chris 

Thank you for the opportunity to comment under the Fast-track Approvals Act 2024 (the Act) 

on the following referral applications: 

• Pouarua Water Storage Scheme Project, FTAA-2605-1237 

I am providing comment in my capacity as Minister for Economic Growth, focusing on whether 

these applications are likely to deliver significant economic benefits under section 22(2)(a)(iv) 

of the Act, based on the information provided in their referral applications. 

20 July 2026

Out of Scope

Out of Scope

Out of Scope



 

 

Pouarua Water Storage Scheme Project, FTAA-2605-1237 

This application is for Wi Pere Trust’s proposal to construct a dam to form a reservoir 

occupying 240 to 300 hectares, on Pouarua Stream in Tairāwhiti, Gisborne. Its projected top 

water level would be around 60 to 65 metres above sea level, with a reservoir storage capacity 

of 25 to 38 million cubic metres, and will be adjacent to the Trust’s farming property, 

Tangihanga Station. The build would include associated hydraulic structures, a control room 

and equipment building, a pump station, a new permanent access road, water distribution 

system and other related infrastructure. 

According to the economic impact assessment provided by the applicant, the four-year 

construction and development of the dam would generate an estimated $71.8 million GDP to 

Gisborne’s economy, and support around 211 direct FTE jobs, increasing to 271 FTE jobs 

during its peak development year. Total direct expenditure over this period is estimated at 

$203.8 million. Over the longer-term, the new irrigated areas enabled by increased water 

Out of Scope



 

 

supply are estimated to contribute a total net present value of $628 million to GDP over 30 

years. 

Wider benefits identified include improved water supply security and increased irrigation 

capacity in Gisborne’s key rural production areas, supporting the agricultural sector and 

providing reliable water access that could facilitate new industries critical for regional economic 

growth. 

Based on these assessments, the proposal is expected to generate substantial economic 

benefits in the short to medium term, concentrated in Gisborne during the development phase. 

While potential longer-term impacts are identified, these have not been fully quantified. Since 

the proposal involves enabling infrastructure, this could also be considered under section 

22(2)(a)(ii) of the Fast-track Approvals Act as the applicant states the project would support 

existing regionally significant infrastructure. 

Out of Scope



 

 

Out of Scope



 

 

 

Yours sincerely 

 

 

 

 

Hon Nicola Willis 

Minister for Economic Growth 

Out of Scope









   

 

   

 

2.2. DOC notes that other agencies are better placed to comment on most matters, including 

those in section 22. Comments below are therefore targeted to sections where DOC has 

specific interests or information relevant to the Minister’s decision. 

 

2.3. For completeness, DOC has considered the criteria for assessing referral applications in 

section 22 and has not identified anything it considers the Minister should take into account 

that has not already been acknowledged by the Applicant in its referral application.  

 

2.4. Section 21(3) and (4) set out when the Minister may/must decline a referral application. DOC 

has considered these criteria and comments in the following table: 

Section Criteria Comments 

21(3)(b) Does the project involve 
an ineligible activity 

The applicant has advised that parts of the subject land 
is located on Māori land. The owners of the blocks have 
provided written approval for the scheme. DOC has not 
identified any other aspect of the Project that would be 
ineligible.  

21(3)(c) Is there adequate 
information to inform a 
decision 

DOC considers that there is adequate information to 
evaluate the Project in terms of a referral decision. 

21(4) Are there any other 
reasons not specified 

DOC has not identified any other reasons why the 
Project should not be referred.  

21(5)(a) Is the project inconsistent 
with: 

• a Treaty settlement;  

• Ngā Rohe Moana o 
Ngā Hapū o Ngāti 
Porou Act 2019; 

• Marine and Coastal 

Area (Takutai Moana) 

Act 2011. 

Relevant Treaty Settlement Acts are: 

• Rongowhakaata Claims Settlement Act 2012 

• Ngai Tamanuhiri Claims Settlement Act 2012 
 
Both of these Acts are supported by Statutory 
Acknowledgments.  DOC has not identified any 
inconsistency with any relevant settlement or other 
obligation.  

21(5)(b) Would it be more 
appropriate to deal with 
the proposed approvals 
under another Act(s) 

DOC has not identified any reason why the wildlife 
approval and freshwater fishery dispensations should 
not be dealt with under the FTAA. 

 



   

 

   

 

 

2.5. Section 22 sets out the criteria for the Minister for accepting a referral application. DOC has 

considered these criteria and comments as follows: 

 

Section Criteria Comments 

2(1A) Is there a relevant 
Government Policy 
Statement 

No Government Policy Statements have been issued 
under s10A. 

Section Criteria Comments 

21(5)(c) Would the project have 
significant adverse effects 
on the environment 

Based on DOC’s knowledge of the existing environment,  
species expected to occur on the site and our 
understanding of the project,  we consider that the 
project is unlikely to have significant adverse 
environmental effects (subject to appropriate 
conditions). 

21(5)(d) Does the applicant(s) have 
a poor compliance history 
under a specified Act 

DOC has not identified any issues with the Applicant’s 
compliance history. 

 

21(5)(g) Would a substantive 
application have any 
competing applications 

No competing applications have been identified. 



   

 

   

 

22(1)(b)(i) Would referring the project 
to the fast-track process 
facilitate the project, 
including in a way that is 
more timely and cost-
effective than under normal 
processes? 

Given the Project requires number of different 
approvals from different agencies, DOC anticipates 
that the fast-track process would be more time 
efficient option for the Applicant. 
   

22(2)(a)(ix) Will this project address 
significant environmental 
issues? 

The Applicant states that the project allows for 
increased minimum flows in the Waipaoa River, 
whereby supporting environmental values.  

22(2)(a)(x) Is the project consistent 
with local or regional 
planning document, 
including spatial strategies? 

The Applicant states that the project is consistent 
with the following local and regional planning 
documents: 

• Tairawhiti Resource Management Plan (being 
the Unitary Plan for Gisborne)  

• Te Aitanga a Mahaki Iwi Environmental 
Inventory 

• Nga Ariki Kaiputahi Hapu/Iwi Management Plan 

22(b) Any other matters the 
Minister may consider as 
relevant? 

• The Applicant has determined a wildlife approval 

is required for the potential disturbance and 

incidental handling of lizards and, subject to 

further ecological survey work. Additionally, it 

identifies that a wildlife approval may be 

required in relation to birds and bats.   

• Freshwater fisheries approvals are required  for 

damming and diversion, structure and 

disturbance, and trapping and transferring fish.  

• Assessments should be undertaken to confirm 

fauna presence and mitigation needs, including  

relocation, in preparing the potential substantive 

application. 

 

3. Other considerations 
 

3.1. Given the lack of specific detail in the referral application, DOC considers it would be highly 

beneficial for the Applicant to engage further with DOC as it relates to any conservation 

approvals (as well as conservation matters subject to RMA consideration) prior to making 

any substantive application.  Benefits include ensuring information necessary to support 



   

 

   

 

decision-making with respect to conservation approvals is included; supporting the 

management of any actual and potential adverse effects on the environment; and early 

identification and resolution of any issues. 

 

4. Matters for the Minister to specify (s27) 

4.1  None identified. 

 

 

Linda Kirk 

Fast Track Applications Manager 

 

Acting pursuant to delegated authority on behalf of the Director-General of Conservation.  

 

Date: 15 July 2026 

 

Note: A copy of the Instrument of Delegation may be inspected at the Director-General’s office at Conservation 
House Whare Kaupapa Atawhai, 18/32 Manners Street, Wellington 6011 

 





 
 

 

9. This has been discussed with the Applicant.  

Conclusion 

10. If the project is referred, HNZPT anticipates further engagement with the Applicant to ensure 

all relevant documentation is provided with a substantive application, including: 

 

• A fulsome archaeological assessment based on a field survey; 

• Appropriate draft archaeological management plan; 

• Evidence of on-going consultation with tangata whenua; and 

• Appropriate draft conditions. 

 



 

1 

Invitation to provide written comments on a project under 
the Fast Track Approvals Act 2024 

You have been invited to provide written comments to the Minister for Infrastructure (the Minister) on an 

application to refer under the Fast-track Approvals Act 2024 (the Act) to the fast-track process. 

Please upload comments directly via the portal by completing this template.    

Before the due date, for assistance on how to respond or about this template or with using the portal, 

please email contact@fasttrack.govt.nz or phone 0800 FASTRK (0800 327 875). 

Written comments must be received by MfE, on behalf of the Minister for Infrastructure, no later than 

the due date. 

Important information 

Your personal information will be held by MfE and be used in relation to the project application and 

process. You have the right to access and correct personal information held by MfE. 

A copy of your comments, including all personal information, will be provided to the Minister and the 

applicant. 

If you are a corporate entity making comments on this application, your full contact details will be publicly 

available.  

For individuals, your name will be publicly available, but your contact details (phone number, address, 

and email) will not be publicly available. 

A copy of your comments will also be published on the Fast-track website. If you believe any of the 

information you have provided is confidential or sensitive and should be withheld from publication, 

please highlight the information concerned and provide an explanation to support your request for 

withholding it. Your comment and explanation will be decided by the Ministry on whether to withhold the 

information from publication. 

Please do not use copyright material without the permission of the copyright holder. 

All information held by MfE is subject to the Official Information Act 1982. 

More information on the fast-track approvals process and providing comments can be found at Process 

overview | Fast-track website 





 Insert Fast-track logo  

 

   

 

Date 14 July 2026 



Te Tumu Paeroa 
Office of the Māori Trustee 
PO Box 5038 
Wellington 6140 
New Zealand 

tetumupaeroa.co.nz 

contact@tetumupaeroa.co.nz 
0800 WHENUA (0800 943 682) 

 

07 July 2026 

 

Fast Track Team 
Environmental Protection Authority  

contact@fasttrack.govt.nz 

 

Tēnā koutou,  

 

Feedback on Pouarua Water Storage Scheme Referral 
The Māori Trustee thanks the panel for the invitation to comment on the above application by Wi 
Pere Trust (Wi Pere) for the Pouarua Water Storage Scheme under the Fast Track Approvals Act 
2024 (FTAA).  

 

The Māori Trustee comments in her capacity as the Responsible Trustee of Repongaere 4H3 a Māori 
freehold land block within the project area. 

Background on the Māori Trustee 

The Māori Trustee administers, as trustee or agent, around 78,000 hectares of Māori freehold land 
on behalf of approximately 100,000 individual Māori landowners. Te Tumu Paeroa is the 
organisation that supports the Māori Trustee to carry out her functions, roles and responsibilities. 
Additional information can be found on Te Tumu Paeroa’s website, www.tetumupaeroa.co.nz.  

Position 

As Responsible Trustee of Repongaere 4H3 trust, the Māori Trustee agrees to the Pouarua Water 
Storage project applying for referral under the Fast Track Approvals Act 2024.  However, at this 
stage, the Māori Trustee does not have sufficient information to determine whether it would be in 
the best interests of the 141 beneficial owners for the project to proceed on Repongaere 4H3.  
Accordingly, the Māori Trustee looks forward to reviewing the detailed plans, reports and proposed 
consent conditions with the substantive application in due course.  

 

If you have any questions regarding this letter, please contact us on 0800 WHENUA (0800 943 682), 
or +64 4 474 4600, or email at resourcemanagement@tetumupaeroa.co.nz.  

 

Nāku noa, nā 

 

 

 

Dr Charlotte Severne 

Māori Trustee 




