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I. CONSTRUCTION METHODOLOGY AND PROGRAMME 

 Project Overview and Scope 

Rangitoopuni Development is a Land Development project located along Lots 1 and 2 DP 590677, Riverhead, 
Auckland.  This Contractors Management Plan is provided in support of the application for Fast Track Consent 
and will be updated during the contract tender stage. 

Works shall include but not limited to the following: 

• Site establishment and disestablishment 

• Environmental management – erosion/sediment control 

• Bulk / minor earthworks 

• Stormwater drainage 

• Wastewater drainage 

• Roading 

• Water supply 

• Power and telecom utilities 

• Hard landscaping (footpaths, carriageways, parking bays and pram crossings) 

• Soft landscaping and reinstatement  

The intended development will comprise:  

- Lot 1 – Countryside Living Subdivision: 208 lots 

- Lot 2 – Retirement Village: 260 villas and 36 care units; 296 units in total  

• The countryside living subdivision includes community facilities (solely for the use of the future 
subdivision residents) comprised of a community building, residents carpark, bush trail and outdoor 
recreation areas, such as a basketball and tennis court.   

• The retirement village includes a café, wellness centre, and amenity building. 

The countryside living areas will feature onsite effluent disposal, whilst rain caught water will be the primary 
means of potable and non-potable water supply. Stormwater discharge into the various streams and overland 
flowpaths within the site.   

The Retirement Village will be supported by a communal wastewater treatment plant, with disposal to ground. 
Primary water supply will be via way of roof caught water and will be supplemented as needed by a bore and or 
other means. Stormwater discharge would be via the tributaries of the Rangitopuni River.  

The roading network within the site would be for the most part privately owned and formed around the existing 
forestry roads where possible. The roads would feature a combination of chipseal and or concrete finishes. 
Forestry Road extension (road to vest) is the only public road within the development.   

Please refer to Appendix 1 Project Site Information for a project site information. 

Please refer to Appendix 2 Project Site Layout for the site layout. 

 Project Objectives and Goals  

The standard Dempsey Wood practices which will assure the Client that the construction targets and completion 
dates will be met are summarised as follows: 

• Through Dempsey Wood’s fully integrated construction methodology, programme, stakeholder 
management, HSEQ management and TMP – all integrated in our comprehensive Project Management 
Plan. 

• Through Dempsey Wood’s realistic and achievable programme aligned to our organisational structure.  
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Updated programmes will be reviewed weekly by the site team to monitor progress and identify areas 
of concern, discuss, agree, and implement preventative/corrective measures. 

• Through Dempsey Wood’s contract management and organisational structure, comprising 100% 
Dempsey Wood personnel. 

• Through the utilisation of Dempsey Wood’s in-house resources to undertake the majority of the contract 
works supplemented by prequalified subcontractors with backup resources identified if required. 

• Through the open and enhanced communications stemming from Dempsey Wood’s management from 
board to shovel 

• Through the development of positive stakeholder relationships and initiatives that will turn negative 
perceptions into positive outcomes. 

 Code of Conduct 

Although this is not a hearing before the Environment Court, I record that I have read and agree to comply with 
the Environment Court’s Code of Conduct for Expert Witnesses as specified in the Environment Court’s Practice 
Note 2023. I confirm that this report is within my area of expertise, except where I state that I rely upon the 
evidence or reports of other expert witnesses lodged forming part of the project’s application material. I have 
not omitted to consider any material facts known to me that might alter or detract from the opinions expressed. 
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 Roles and Responsibilities 

Contact list of DW site-specific personnel, their role and responsibility can be found in Appendix 3 Project 
Stakeholders and Contacts 

Contract Manager 

The Contract Manager endeavours to ensure the project is executed in line with Dempsey Wood policies and 
procedures, ensuring ongoing compliance, to support the Project Manager, advising and assisting as required 
and that adequate resources are made available for the project and provide an alternative point of contact for 
the Client should the need arise to gain a greater perspective in communications. 

Project Manager / Project Engineer 

The Project Manager has overall management responsibility for the successful delivery of the project on time, 
on cost and meeting quality, health safety, environmental and contractual criteria.  

The Project Manager endeavours to ensure the works is being carried out in accordance with the specification, 
ensuring that all workmanship and materials meet the specification, provides support to the Site Engineer and 
Supervisor in assisting with planning of the works and job safety analysis, and ensure environmental objectives 
are achieved.  

Site Supervisor / Foreman 

The Project Supervisor oversees and manages the site works to achieve prompt and efficient execution of the 
works, assists, and advises on the program, planning of work methodologies, effectively communicates the daily 
program of works, assigns specific tasks to individuals, ensure workmanship and materials meet the 
specification, and endeavours to ensure that they are carried out safely and protecting the environment. 

Site Engineer / Graduate Site Engineer 

The Site Engineer endeavours to ensure the works is being carried out in accordance with the specification, 
ensuring that all, provides support to the Project Manager and Supervisor in assisting with planning of the works 
and job safety analysis as appropriate and in assisting the co-ordination of efforts onsite and material deliveries. 

The Site Engineer shall be responsible for ensuring proper documentation fo works is achieved as per 
requirements. 

Project Workers (Subcontractors, Operators and Labourers) 

Project workers on the project including the Client and Engineers are responsible for their own safety and quality 
of workmanship and ensuring their work does not adversely affect the health and safety of others. They are also 
responsible through their employer for ensuring they have the necessary knowledge and experience to perform 
their work, report hazards, near misses, incident and accidents to the project management team and ensure 
appropriate safety and personal protective equipment is worn at all times. Additionally, they have a duty of care 
to report and assist in stopping unsafe work practices. 

Regional Health and Safety Advisor 

The Regional Health and Safety Advisor provides technical advice and endeavours to ensure compliance with 
the Dempsey Wood policies and specific procedures applicable.  

The Regional Health and Safety Advisor shall lead any H&S investigations that could occur. 

Quality Manager 

The Quality Manager provides technical advice and endeavours to ensure compliance with the Dempsey Wood 
policies, specific procedures, and guidelines applicable. The Quality Manager shall advice and assist the project 
manager to ensure that all workmanship and materials meet the project specification and investigate any non-
conformances. 
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Environmental and Sustainability Manager 

The Environmental and Sustainability Manager provides technical advice and endeavours to ensure compliance 
with the Dempsey Wood policies and specific procedures applicable. 

Fleet Manager 

The Fleet Manager endeavours to manage internal and external plant, machineries, and vehicles, is responsible 
for maintenance, availability, and efficient deployment of the same, advises and supports onsite management 
in safe and efficient use, investigating damaged and misuse to ensure such incidents are prevented. 

DW Traffic / Traffic Manager 

The Traffic Manager is responsible for developing and gaining Auckland Transport’s acceptance and then 
implementing the project Traffic Management Plan (TMP).  They provide a supporting role to the STMS in 
ensuring they have adequate training, resources, and employees to manage the project TMP. 

Site Traffic Management Supervisor 

The STMS is responsible for the Traffic Management Plan; its ongoing effective operation on the site as well as 
its compliance to the SML requirements, ensures the initial plan is working and seeks to improve upon it for the 
project stakeholders, specifically both neighbouring residents and the project team.   

The STMS liaises with the Project Manager on the program, the upcoming works and traffic management 
requirements and reports directly to the Temporary Traffic Management Manager (TTMM).  The STMS 
communicates to the TTMM as to the site situation and upcoming resource requirements.  The STMS is 
responsible for the management of the Traffic Controllers (TC’s) that remain onsite, ensuring they are properly 
briefed and performing their role satisfactorily. 

DW Survey / Survey Manager 

The Survey Manager endeavours to ensure that Dempsey Wood’s survey management meets its contract and 
statutory obligations. 

DW Transport / Transport Manager 

The Transport Manager is responsible for transport of heavy equipment, procurement, and timely delivery of 
construction materials. 

DW Concrete / Concrete Manager 

The Concrete Manager is responsible for booking, providing resources, and timely delivery of concrete works 
like kerbs, footpaths, vehicle crossings, JOALs, etc. 

 Project and Contract Management 

 Handover and Establishment 

5.1.1 Client Handover to Dempsey Wood 

Upon formal acceptance, a handover meeting is requested between the Client and Dempsey Wood, prior to an 
internal handover to the project team.  This is to ensure an opportunity to review the tender tags and acceptance 
together, ensure clear understanding of the requirements of all parties prior to starting on site, to set some 
initial dates for site handover and preconstruction meetings and the information required by consent and 
contract prior to starting onsite. 

Prior to possession of site, the Client and Engineer shall inform Dempsey Wood of any existing latent site 
conditions that they are aware of, and that may put project workers at risk – such as existing services, site 
contamination, structures below ground, access limitations and the like and provide Dempsey Wood with any 
documentation in their possession in relation to such conditions. 
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5.1.2 Commercial Handover to the Project Team 

Upon contract award and prior to mobilising on site, an internal Dempsey Wood handover meeting is held 
between the Dempsey Wood Commercial team and key members of the project team to identify key project 
requirements and deliverables, review construction methodologies and highlight project risks identified during 
the tender process. 

5.1.3 Consents 

The Client arranges for any consent and pays any fees as may be required from various authorities for the 
completion of the work on this contract. 

All permits to work, consents, approvals (including earthworks consents, engineering works approval) etc. are 
to be obtained by the Client prior to the commencement of the contract works. Where the Client instructs 
Dempsey Wood to commence the contract works prior to such consents being in place this is at the Client’s risk. 

Dempsey Wood is responsible for reporting, monitoring and liaison with the consent agents and the project 
specific approach to environmental management, compliance monitoring and recording of consent compliance 
throughout the works. 

5.1.4 Existing Services 

Dempsey Wood shall liaise with the Engineer and determine responsibilities as outlined in the contract 
documents.  Utility providers will be contacted with regards to the works and the vicinity to their respective 
assets.  Dempsey Wood shall obtain up to date copies of service plans from the various controlling utility 
providers and if necessary, consult with them on site to determine exact locations and any restrictions imposed 
by them. 

 Meetings and Reporting 

5.2.1 External Project Preconstruction/Pre-Start/Kick-off Meeting 

The purpose of the project external preconstruction/pre-start/kick-off meeting is to discuss with the project 
delivery team (Rangitoopuni Developments Limited Partnership, Engineer to the Contract, Dempsey Wood, and 
any other nominated contractors) and other stakeholders (community, local iwi, schools, etc) the boundaries of 
works and the necessary arrangements as the project progresses. 

5.2.2 Internal Project PreCon 

Prior to any works starting onsite, an Internal Project PreCon shall be held to discuss the scope of works, the site 
conditions, the project risks and critical activities and the requirements for quality, environmental, health and 
safety, fleet, transport, survey, traffic, or any other general requirements. The nominated or domestic 
subcontractors shall be reviewed if prequalification is done, and necessary contract agreements are in place.  

The purpose of this process is to co-ordinate efforts by assigning preconstruction tasks to those involved to 
ensure these early aspects of the project are planned for, resourced, procured, and delivered timely. 

5.2.3 Progress Report 

Progress reports shall be prepared by Dempsey Wood every month/as required and submitted to the Engineer 
by email. Reports shall be handed to the Engineers representative at the regular site meeting. Reporting shall 
continue until Dempsey Wood has completed all work, which is known to be outstanding at the completion date 
stated in the Certificate of Practical Completion of the final Separable Portion.  

Dempsey Wood shall, on or before the 5th Working Day of each Month provide a monthly progress report to 
the Engineer on the contract works including:   

• A construction progress for the month 

• An update on personnel and plants, status of long term lead materials, and other resources 
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• Current challenges encountered and potential risks 

• An update on notifications and other correspondences 

• Progress against programme and a programme showing forecast and actual progress together with an 
estimated practical completion date 

• A report on health and safety at the site and any other information reasonably required by the 
Rangitoopuni Developments Limited Partnership or the Engineer 

• A report on sustainability and environment at the site and any other information reasonably required 
by the Rangitoopuni Developments Limited Partnership or the Engineer 

• A report on quality assurance and quality control at the site and any other information reasonably 
required by the Rangitoopuni Developments Limited Partnership or the Engineer 

• Such other reports and information in connection with the progress of the contract works as may 
reasonably be requested from time to time. 

5.2.4 Daily Diary 

Dempsey Wood personnel shall complete the daily diary record. This is to record activities for the day, daily 
progress, the weather, the materials received, and the personnel and subcontractors that were onsite on the 
day. 

 Communication 

All formal communications to Dempsey Wood should be addressed to the Project Manager and copied to 
personnel believed to be relevant to the issue to expedite the appropriate responses.  This is either via an email, 
a notification/instruction, or a meeting.   

5.3.1 Notice to Engineer 

Outgoing correspondence will be directed to the Client with any relevant personnel copied into the 
correspondence to expedite the matter at hand. This formal communication will be in writing preferably using 
the Notice to Engineer (NTE) to track correspondence. 

All correspondence will be stored and tracked in Project Hub in Dempsey Wood’s SharePoint Document 
Management System (DMS) and an updated register will be communicated when required or in the progress 
report. 

5.3.2 Complaints 

Dempsey Wood records complaints made direct to its personnel and responds directly or refers it as soon as 
possible to the Client to action.  All complaints are recorded, and the register is available for review at any time 
by the Engineer. 

 Project Programme 

Dempsey Wood will re-issue the tender programme once timelines have been established and a close review of 
sequencing, methodologies and resources is undertaken. The program will be revised with the updated dates 
and shall be used as the Contract Programme. 

The programme will be formatted in Microsoft Project for illustration and includes sequencing, milestones, 
durations, and a critical path for ease of monitoring and to illustrate the impact of changes and issues arising. 

 Document and Record Control 

It is the Project Manager’s and Site Engineer’s responsibility to maintain and ensure all project records are 
documented, reviewed, controlled, stored, and protected. The appropriate place for all documents and records 
is the Project Hub in Dempsey Wood’s SharePoint Document Management System (DMS). 
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5.5.1 Drawings 

Only drawings which have been clearly marked as having been issued FOR CONSTRUCTION are to be used by 
Dempsey Wood for setting out and construction of the contract works. Any drawing revisions and the revision 
register shall be controlled as issued to Dempsey Wood.  

 Plant, Machines, Vehicles and Equipment 

All plants, machines, vehicles, and equipment are maintained and certified. A register of all plants, machines, 
vehicles, and equipment and their maintenance or certification are maintained within DW Fleet Management. 

 Publicity and Public Relations Management 

 Stakeholder Liaison and Communication 

After contract award, Dempsey Wood will meet with the Client to discuss and agree on initial and on-going 
stakeholder communications. This can be done in the External Project Preconstruction/Pre-Start/Kick-off 
Meeting or a separate communication. From there and as required, a comprehensive Communications and 
Stakeholder Management Plan will be implemented to ensure the Client, the local community and other 
affected parties are kept informed and to resolve issues. This plan will include the following: 

• Communication objectives and strategy. 

• Key messages for the project. 

• Identification and roles of the project communications personnel (internally and externally). 

• A comprehensive register of all key project stakeholders, including all relevant details as well as address 
and contact details. 

• Risks and issues management, including the Complaints Register. 

The contractor’s representative will provide prompt notifications to all affected stakeholders in advance of the 
contract works that will impact on them, and ensure contract works and any issues arising from these are 
effectively communicated and/or addressed before they become problems. 

Prior to any works commencing, Dempsey Wood will undertake a letter-drop to all affected businesses and 
neighbourhood. The consultations to be undertaken will be instrumental in mitigating the effects of construction 
as they: 

• Provide people with the opportunity to have any queries (in particular, any concerns addressed) about 
the works answered before these works commence. 

• Enable people to inform the project team of any special needs they might have (e.g., dialysis machines 
requiring uninterrupted power, disabled people dependent on vehicular access, babies etc.) to ensure 
these are considered when the works were undertaken. 
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 Proposed Construction Method and Staging 

Dempsey Wood will typically sequence our works as follows: 

• Site establishment. 

• Erosion and sediment controls. 

• Earthworks. 

• Drainage. 

• Underchannel subsoil drainage. 

• Sub-base placement. 

• Watermains and other utilities. 

• Kerb and channel and/or dish channels. 

• Parking bays, footpaths, and vehicle crossings. 

• Basecourse placement.  

• Asphalt or concrete road construction.  

• Landscaping/reinstatement. 

Following handover/acceptance of the site, Dempsey Wood will utilise the staging plans and sequence of work 
provided. Dempsey Wood will utilise the SIM as a provision for all weather access to the site allowing materials 
to be delivered.  Drainage will be the first stage of work. Starting from the downstream end of the line, working 
our way upstream leaving the surplus material on the adjacent lots for later removal. As drainage progresses 
from the downstream manhole a civil crew will be established. Utilising the Dempsey Wood GPS controlled 
plant, we will carry out the subgrade trim of the carriageway and berms. Post completion of the subgrade trim, 
the utility services and carriage way construction can take place. Finally, placement of the top soiling, grassing 
and clean-up will complete the stage ready for handover.  

Drainage construction will be in a linear direction from the downstream manhole heading upstream. To mitigate 
any adverse ground conditions, we have based our construction on either benching or shoring utilising 
temporary shields. Ground water will be controlled through building temporary sumps and pumping to the 
downstream manholes. Dirty water will be treated prior to discharging to the environment. To enable the backfill 
specifications several different forms of compaction equipment will be utilised to achieve the different 
specification requirements. The use of smaller hand operated compactors will be utilised for the pipe bedding 
and haunching spec. A small front drum compactor will be utilised to achieve the clay trench backfill 
requirements. We have assumed that the excavated material from the trench can be placed without 
conditioning. Dempsey Wood will have a Site Engineer dedicated to the quality control of the site which they 
will be in control of daily checking and recording of the grades and compaction requirements.  

Throughout the duration of each separable portion, Dempsey Wood will endeavour to keep an accurate record 
of work completed and QA records. All levels and finished surfaces will be surveyed and recorded daily or as 
when required by utilising the Dempsey Wood in-house Survey Department.  By enabling a clean clear history 
of record keeping and an ongoing collection of data, Dempsey Wood will be able to provide the required 
handover documents as per the required times/dates. 

Dempsey Wood’s established Project Management System encompasses all aspects of contract management 
and complies with our best practice accreditation standards.  This system enables us to design and build effective 
project management plans that conform to the specific requirements of each contract we undertake. This 
integrated structure identifies clear lines of responsibility and accountability within the project team and in 
regard to our liaison with the client and all stakeholders.  

All of our personnel are trained and experienced in our management systems and receive a full induction to 
ensure their compliance. Updates are communicated through regular meetings.  

Upon contract award a contract programme will be developed. The approved programme will be used to 
monitor and track progress against plan on a weekly basis and to plan sufficient resources for tasks to achieve 
the required productivity. By proactively monitoring the baseline construction programme we will identify any 
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potential programme slippage, develop a mitigation strategy to bring the programme back on track, plan for 
additional resourcing requirements and timing, and prepare a cashflow, cost-to-complete, and final cost 
forecast. Programme updates will be included in the Monthly Report. Our Site Supervisor / Foreman will be 
provided with a three-week look-ahead programme and with weekly targets. 
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II. HEALTH AND SAFETY MANAGEMENT PLAN 
This Health and Safety Management Plan is also commonly called as Site-Specific Safety Plan (SSSP). 

 Project Specific HSE Requirements 

 Notification to WorkSafe NZ 

The WorkSafe NZ hazardous work notification is completed and forwarded to WorkSafe NZ where applicable for 
the project. The Client shall be notified when DW or its subcontractors are undertaking WorkSafe Notifiable 
works. 

 Worker Engagement, Participation and Representation 

Dempsey Wood endeavours to: 

• Ensure there are opportunities for workers to engage, participate and represent workers in the 
workplace. 

• Encourage participation in the various standard meetings within Dempsey Wood. 

• Promote worker engagement and participation through the election and the running of our HSEQ 
committee, of which the members are representative of the worker groups. 

• Implement appropriate policies with regards training and election of HSEQ Representatives. 

• Encourage workers to accurately report, record and evaluate near misses, incidents and accidents and 
participate in the follow up investigations. 

• Promote the health and safety, environmental and quality issues on the site through the project daily 
project pre-starts, weekly HSEQ toolbox meetings, Take 5’s and conveying clearly to all workers in simple 
language any changes to policy, incidents or near misses that were formulated or discussed at the 
construction management meetings.  

• Carry out Dempsey Wood and project inductions as a company and then separately and specifically for 
each project involving project workers and regular “visitors”. The Dempsey Wood and project specific 
inductions are documented.  

• Ensure HSEQ Alerts are being raised and sent out as a result of something significant or a trend becoming 
apparent or important information. It is documented and discussed at Project HSEQ Toolbox Meetings. 

Worker engagement is supported by the below Site Safety Board which is displayed on Dempsey Wood sites. 

 

Figure 2 Site safety board 
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 Project Specific Induction 

Project workers (employees, contractor, subcontractors, and trainees) will receive an induction when arriving 
on site. All visitors to site must undergo a visitor’s briefing so they are aware of the environmental, cultural and 
health and safety requirements while on site.  Visitors not inducted must be accompanied by a member of the 
Dempsey Wood Site Management Team or appointed representative at all times. 

Project workers who have not been inducted must be made known to the project management team so that 
arrangements can be made for their induction at the earliest opportunity. Whoever is responsible bringing the 
person onto site is responsible for notifying the project management team. 

DW will ensure that information provided via the general Rangitoopuni Developments Limited Partnership 
induction is also addressed within the Project Specific Induction. 

 Training and Certification 

Dempsey Wood project workers are assessed to perform their tasks, operate, or drive plant. Dempsey Wood 
have an in-house competency matrix to manage this and ensure the project is resourced appropriately. 
Subcontractors are expected to similarly have reviewed and checked the competency of their workers in the 
work and plant they are expected to operate. 

 Personal Protective Equipment 

The mandatory personal protective equipment (PPE) persons shall wear on the project site is:  

• White safety helmet (or hard hat) – green for first aiders 

• Safety footwear – lace up safety boots / safety gum boots 

• Orange high visibility vests with reflective bands 

• Gloves when carrying out manual tasks 

The above excludes working in an enclosed vehicle, plant, machinery and site facilities or a designated project 
stand down area. 

Note - For Client and specific tasks there are additional specific PPE requirements.  

 Fitness for Work 

All project workers are expected to arrive at work fit and ready to carry out their daily duties. The following 
factors can impair the ability to work safely: 

• Fatigue 

• Illness 

• Alcohol impairment 

• Drugs impairment (including prescribed medication) 

The use, sale, transfer, supply, manufacture, possession or misuse of alcohol or drugs in the workplace is 
prohibited and poses unacceptable risks to all workers and the public and is contrary to Dempsey Wood’s 
commitment to provide, maintain and improve standards of health and safety in the workplace.  In addition, the 
possession or misuse of alcohol or illegal drugs is a criminal offence, which is considered as serious misconduct 
by Dempsey Wood.  

As part of Dempsey Wood’s commitment to maintaining a drug-free work environment, DW workers and 
workplaces are subject, through the TDDA, to pre-employment, post incident/accident, just cause and random 
drug and alcohol screening (of which the latter is conducted at monthly intervals with a testing ratio of 30% of 
the workforce). 
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 Fatigue Management Guideline 

It is recognised that extended working hours may be necessary to maintain flexibility in meeting variable 
workloads and to address short term needs. The guideline provided below should not be considered the norm 
from day to day or week to week.  

The following guidelines apply to workers:  

• A maximum of 5 x 11-hour shifts may be worked consecutively. 

• A maximum of 1 x 14 hours may be worked in any 24-hour period. 

• A minimum break of 10 hours shall be taken between any two periods of work. 

• A maximum of 70 hours per week shall be worked. 

 Hour of Work 

All construction/earthworks’ activities on the site will comply with the New Zealand Standard 6803:1999 for 
Acoustics – Construction Noise, at all times. In order to comply with the standard Dempsey Wood will work 
between the following hours unless written approval is received from the Council: 

Summer (1 November – 30 April) 

• Monday to Friday 7:00am to 6:00pm 

• Saturday 7:30am to 6:00pm 

Winter (1 May – 31 October) 

• Monday to Friday 7:30am to 5:00pm 

• Saturday 8:00am to 1:00pm 

Note: the above working hours is subject to the project specific consent conditions 

 Daily Project Pre-Start 

The content of these meetings typically covers project level related matters such as, but not limited to: 

• The days program of work. 

• Assigned tasks and their applicable works controls. 

• Health and Safety, Environmental and Quality hazards, and risk. 

• Assigned plant and operator competencies. 

• Allowing workers an opportunity to raise any health and safety or environmental concerns. 

• General information. 

 Project Health Safety and Environmental (HSE) Toolbox 

Weekly HSE toolbox meetings are held with project workers working on the project at the time. These meetings 
are health safety and environmental focused and minuted. Copies of completed meeting minutes will be issued 
to the Engineer and Client H&S Manager, as required. 

A DW representative will also attend sitewide Toolbox meetings as undertaken by the Client. Dempsey Wood 
will then circulate relevant information back to their site team and subcontractors. 

 Housekeeping 

Good housekeeping is important to maintaining a safe project workplace. It is the responsibility of all persons 
to keep the project work area clean and free of debris and potential hazards. 

Site offices, toilets, washing up facilities and drinking facilities shall be kept clean and sanitary. 
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 Managing Covid-19 and Other Pandemics 

Dempsey Wood construction sites operating at all government alert levels during an epidemic or pandemic shall 
ensure they are protecting all workers including subcontractors, labour hire, suppliers and others and minimising 
the risk of spread of infection. 

Only workers Dempsey Wood deem necessary to carry out work programs to service the needs of the project, 
shall be permitted access to the site. Workers who are vulnerable to the pandemic will complete DW self-
assessment form prior to commencing site works. 

All personnel entering the site shall complete the government QR code (these are located at site access locations 
and induction room), as required by the government. All site works will comply with Dempsey Wood’s pandemic 
site management plan, policies, procedures, and guidelines. 

 Project Health and Safety Risk Management 

 Safe System of Work or Particular Hazardous Works 

For work that has significant (unacceptable) health, safety, and environmental risk a “safe system of work” e.g., 
a permit to work may be implemented or a job safety analysis developed. An example of work that may require 
a “safe system of work” is:  

• Entry into a confined space 

• Hot work (other than in designated areas) 

• Groundbreaking  

• Working at height 

The purpose of hazard and risk management is to endeavour to identify hazards and risks at the project site that 
could cause injury, illness, damage, loss or have an adverse environmental effect, assess them, and implement 
controls. A table of potential hazards applicable to works can be found in Appendix 6 Example of Hazardous 
Substance Register. 

Dempsey Wood have identified the below Top 10 Critical Health and Safety Risks: 
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The risk assessment of the activity provides a risk rating based on the risk score and provides an outcome of 
whether the risk is rated as low, medium, or high and ultimately whether the risk is acceptable to proceed with 
the activity. Risks with a high residual rating (i.e., high score) shall not proceed and risks with a medium residual 
score shall in all cases have acceptable controls put in place. – refer to the risk matrix at the end of this 
procedure. 

 Job Safety Analysis (JSA) 

The JSA is a more detailed risk analysis which describes the work steps, hazards and risk and controls associated 
with the work. On this project the following JSAs are applicable. 

• DW-HS-JSA-001 Compound Set Up  

• DW-HS-JSA-002 Site Disestablishment  

• DW-HS-JSA-003 Equipment and Material Delivery 

• DW-HS-JSA-004 Drainage Construction 

• DW-HS-JSA-005 Confined Space 

• DW-HS-JSA-006 Manhole Installation 

• DW-HS-JSA-007 CCTV Inspection of Lines 

• DW-HS-JSA-008 Seal and Grout Abandoned Lines 

• DW-HS-JSA-009 Stormwater Manhole 

• DW-HS-JSA-010 Plant and Equipment 

• DW-HS-JSA-011 Trenching (Deeper than 1.5m) 

• DW-HS-JSA-012 Carriageway Backfilling and Reinstatement 

• DW-HS-JSA-013 Bulk Earthworks 

• DW-HS-JSA-014 Removal of Unsuitable Material into Stockpile 

• DW-HS-JSA-015 Hotmix Surfacing 

• DW-HS-JSA-016 Kerb and Channel 

• DW-HS-JSA-017 Road Reserve Reinstatement 

• DW-HS-JSA-018 Asphalt Laying 

• DW-HS-JSA-019 Contaminated Hot Spot Removal 

• DW-HS-JSA-020 Asbestos Cement Pipe 

• DW-HS-JSA-021 Butt Welding 

• DW-HS-JSA-022 Identifying Underground Services 

• DW-HS-JSA-023 Concrete Saw Use 

• DW-HS-JSA-024 Manual Handling 

• DW-HS-JSA-025 Driven Steel Piles 

• DW-HS-JSA-026 Lifting and Rigging 

 Safety Data Sheets (SDS) 

Health and safety risks associated with using hazardous substances will be managed as part of the overall risk 
management approach.  Where possible in the first instance consideration should be given to using less 
hazardous alternatives. These will be discussed with the Engineer for approval. 

Safety Data Sheets (SDS) are used to ensure the health and safety aspects such as precautions when using, 
emergency first aid and personal protective equipment (PPE) are understood and complied with. SDSs are 
available at the project. A hazardous substance is not to be used on site unless it has been approved to be 
brought onto the project site by the Project Manager and it has a current SDS. 

Hazardous Substances Register, Appendix 6 Hazardous Substance Register Hazardous Substance Register, 
detailing the risks and controls for every substance on site, will be kept alongside stored substances. 
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 Incident, Accident, Reporting, Recording and Investigation 

 Initial Notification 

Dempsey Wood are familiar with Client incident reporting timeframe requirements, as detailed below. 

Near misses, incidents and accidents should be reported to the Project Management Team. These are initially 
notified by the workers directly involved and as soon as possible after the event.  

In the event of a significant event, as part of an immediate response, emergency services will be notified as 
appropriate.  Following this the HS Advisor will be notified so that support and advice can be provided straight 
away. The HSW Manager and the Engineer are notified as soon as possible, third parties such as Worksafe New 
Zealand and local councils will then be notified as applicable. All high risk events (as defined in the DW risk 
matrix) will be notified to the Client as soon as practicable following the event. 

Dempsey Wood have an exclusive, dedicated near miss reporting process. The worker either phones 0800 
BUGGER (0800 284437) and verbally reports the near miss or use DW’s ACUITE Construction Intelligence 
reporting. The call centre has a set of 6 standard questions asked of the worker. There after the worker notifies 
the site management. The near miss is then immediately reported by the call centre via email to the HSW Team 
(or designate) who follow up as appropriate.  

  Recording and Reporting  

Near misses, incidents and accidents including notifiable injury or illness and adverse environmental effects are 
recorded and reported by the Project Management Team, forwarded to the Dempsey Wood HSW Manager and 
the Engineer to the Contract, Client HS Manager, and WorkSafe New Zealand when required and local councils 
if applicable. 

  Investigation and Preventive Action 

In the event of a notifiable injury or illness or adverse environmental effect Dempsey Wood will endeavour to: 

• Take control and lead the investigation, identify the immediate and underlying cause(s), and implement 
improvements as and when required 

• Ensure ongoing monitoring, trending, or a need for further analysis of near misses, incidents, and 
accidents as part of continual improvement and statistical analysis 

  First Aid Treatment  

First aid kits are available in the project site office and key Dempsey Wood vehicles. There are designated 
certified first aid personnel onsite whose names are recorded on the Project Safety Board. These persons are 
readily available should the need arise 

 Subcontractor Management 

  Dempsey Wood Subcontractors 

Subcontractors will work under the Dempsey Wood project management system. Under the supervision of 
Dempsey Wood, they are responsible for controlling the immediate health, safety and environmental hazards 
and risks of their own work activities. Once approved through our strict prequalification process, Dempsey Wood 
uses subcontractors based on their past performance and availability, while always looking for new resources 
to service projects, Dempsey Wood endeavours to build partnerships with preferred subcontractors and 
suppliers that transcend single projects.  

Dempsey Wood endeavours to ensure that all subcontractors are competent, that is both trained and 
experienced in their work. In order to support this competency all subcontractor operators must undergo a 



 

 
DW-CV-PMP-001 Rangitoopuni Development Project Planning 
Rev No. 12 Contractor Management Plan Uncontrolled when printed 
Rev Date 21/10/2024 Civil Page 23 of 110 

Dempsey Wood competency assessment and be assigned a rating as part of an assurance measure, as detailed 
in Appendix 7 Large Plant Competency Assessment Criteria.  

Subcontractor induction forms part of the overall training requirements to commence work on DW construction 
sites including specifics for access/egress and personal protective equipment (PPE) etc.  

Subcontractor induction contains the training matrix that generates and sustains the environment and culture 
where people-based safety is visible.   

  Subcontractor Monitoring and Evaluation 

Dempsey Wood monitors Subcontractors as part of general project control and as part of the Dempsey Wood 
scheduled audits. Repeated non-conformance by Subcontractors may result in a ‘Stop Work Order’ or an 
immediate termination of their contract. 

 Emergency Response 

The Project Manager is the emergency coordinator for the site. An alternative emergency coordinator is 
appointed when the Project Manager is away from the project site. Emergency response plans as per plans, 
Appendix 8 Emergency Response Plans,  
Appendix 9 Emergency Response Medical Service – Non DW Nominated Doctor, 
Appendix 10 Emergency Response Medical Service – DW Nominated Doctor, and 
Appendix 11 Emergency Response Medical Service – AED Locations to Site. 

The Emergency Response Plan shall be displayed in the project site office.  Project workers will be briefed on 
these response plans at the project induction.  

A site map detailing any areas of particularly hazardous works and information for emergency services first 
responders is displayed on the Site Safety Boards. 

 

Figure 4 Site Map for hazardous works and first responder details 

 HS Inspection and Audits 

The Project Management Team within their daily activities onsite review the overall site for health safety and 
environmental issues and health safety and environmental hazards and risks. Weekly Project Site Management 
HSE inspections and monthly audits are recorded on the ACUITE Construction Intelligence and findings are 
raised in the Project HSE Toolbox Meetings.  

Copies of monthly audits will be issued to the Engineer and Client HS Manager. 
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Inspections and audits are carried out by the HSW Group, Project Management (Project Manager, Supervisor or 
Project Engineer) or where specifically required member of the HSE Committee. This excludes general 
supervision of the project sites, informal visits by the HSW Group and third-party auditors, and engineers or 
Client representatives. 

 Site Management HS Audits and Inspections 

Ensure Site Management Inspections and Audits are carried as per the schedule and that identified actions are 
recorded and followed up. The schedule is controlled by the ACUITE Construction Intelligence. 

These inspections and audits are broken down into 10 separate smaller elements with a reduced scope making 
it easier to carry out in a lesser timeframe. Some of these audits can be interpreted as an inspection. 

 HSEQ Group Audit 

Audits (external certifying body) of the Dempsey Wood management system against the ISO 45001, ISO 9001, 
and ISO 14001 criteria occur annually. 

Projects are audited based on scale and complexity. They are audited for compliance with the Dempsey Wood 
management system and specific inspection criteria. The reports are forwarded to the Project Manager and 
Contract Manager. The results of the report are captured within ACUITE’s Audits Register reflecting the scores 
and follow up actions required. 

A review of previous audits is additionally carried out prior to each subsequent audit to ensure identified actions 
have been followed through. 

 Project Establishment 

 Access, Control and Security 

Dempsey Wood acknowledges its duty of care to those that might be affected by activities on site including 
trespassers. The site access point (entrance) and controls such as office, project safety hazard board, signage 
and fencing shall be established. Project workers, except drivers entering the project site for specific deliveries 
will sign in on arrival and sign out when they leave the project site. The exception is that Dempsey Wood 
employees will sign in and out via the prestart sign off sheet. 

 Site Visitors 

Access to the site is controlled. Until a person has completed the project specific induction that person is 
controlled by a person who has completed the project specific induction.  The visitor must sign in the site access 
register on arrival and sign out when leaving the project. 

 Signage, Barriers, and Fencing 

Signs, barriers, and fencing is erected on the project where required to notify, warn, and protect the public, 
project workers and traffic from inadvertently entering the site, work or hazardous areas or being exposed to 
project hazards. 

 Accommodation and Welfare Facilities 

The site office accommodation will be of good industry standard, based on portable units sourced from reputed 
suppliers. The welfare area will include certain common facilities such as safety induction room, canteen eating 
area, WC facilities and area for changing/drying clothing.  

The minimum numbers of welfare arrangements are listed below.  

Table 1Site office accommodation standards 
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III. ENVIRONMENTAL MANAGEMENT PLAN 

 Project Specific Environmental Requirements 

 Statutory Requirements 

Delivery of the programme of works must comply with a range of legislation, regulations, strategies, and policies 
in order to provide for the management of the environment.  

 Consent Requirements 

The project has applied for resource consent to authorise earthworks, vegetation removal, works in a SEA and 
discharge of contaminants and treated stormwater.  A copy of the consent is outlined in Appendix 12 Resource 
Consents. 

 Contractual Requirements 

All works are to be carried out in general accordance with the construction drawings and management plans 
required by any resource consent conditions and attached as appendices to the resource consent application.  
This will require all subcontractors to be prequalified and will be required, by a condition of their contract with 
DW, to actively manage the subcontract works and comply fully with resource consent conditions.  

 Environmental Management 

Dempsey Wood endeavours to ensure works and work practices are in accordance with the resource consent 
conditions and carried out in accordance with the practices of the Auckland Council technical guide GD05, a 
copy of which is available on the Auckland Council website.   

As a minimum, any event in which contaminant could potentially enter waterways will be notified to the 
Rangitoopuni Developments Limited Partnership as soon as possible (as such an event could affect consents). 

 Monitoring, Mitigation and Contingency Measures 

Mitigation and Contingency Measures will include but not limited to: 

• Daily weather watch in order to anticipate periods of risk as well as periods for maintenance; 

• Regular monitoring in compliance with Council requirements; 

• For dust control, water trucks, and hydrants will be utilised if necessary; 

• A sweeper truck will maintain the existing sealed road free of construction spoil if necessary; and, 

• DW maintains a weather watch through MetService and MetVUW to alert the sites of impending 
adverse weather (generally >25mm over 24 hours).  An email is provided to all Project Managers to 
serve as notice of that incoming event.  Updates are provided at 3-days and 1-day out to prepare for the 
event. 
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2.2.2 Regulatory Non-Compliance 

DW maintains an active database to keep track of our site scores and overall environmental performance.  The 
results from these inspections form part of the DW Environmental Key Performance Indicator. 

Complaints will be registered in ACUITE, and an action plan developed to address individual complaints within 
24 hours, and then enacted within 72 hours. Complaints received directly by Dempsey Wood will be conveyed 
to Auckland Council, along with the incident report and remediation plan within 24 hours of receipt of the 
complaint. 

Incidents and subsequent investigations will recorded in ACUITE along with immediate actions undertaken and 
actions to prevent reoccurrence. Notifiable incidents will be notified to the Client and Council as soon as 
practicable. If necessary, environmental communications in the form of Info Packs or Environmental Alerts will 
be generated and disseminated across the company to summarise lessons learned. 

A review of the conditions of the resource consent will be undertaken prior to the commencement of works, to 
assess the compliance status with the conditions. The conditions will be reviewed at quarterly intervals during 
works to identify potential non-compliance and prepare an action plan to ensure ongoing compliance with the 
resource consent. 

Inspections of control measures will be undertaken regularly throughout the works, and before and after rainfall, 
to ensure devices are operating at peak efficiency. Audits of the controls will be undertaken by site management 
in accordance with the audit schedule. The Environmental Team will aim to undertake an audit of the controls 
monthly and provide advice on their inspections to identify potential non-compliances and troubleshoot issues 
before they arise. 

2.2.3 Dust & Odour Discharges 

DW will endeavour to ensure that dust nuisance and odorous discharges brought about by the works activities 
are kept to a minimum. Dust will be managed by using a water cart over areas that are likely to generate dust, 
or manually watering with hose and standpipe. Odour discharges will be managed by covering or removing 
odorous materials. 

Daily project pre-start meetings will reinforce the need for all workers to be cognisant and responsive to the 
conditions or activities that generate dust or odour. The Project Manager and Supervisor will be notified if dust 
is observed or if conditions exist where dust or odour could be a problem.  

The corrective action for the elimination of fugitive dust at this site is presented below: 

• Reduce the pace of, or cease, dust or mud producing activity until the problem is corrected; 

• Increase frequency, volume, and/or coverage of water sprays, to prevent soil from drying; 

• Controlling the route and speed of vehicles through the site; 

• Modify works activities and methods to minimise problematic conditions; 

• Increase level of worker awareness and instruct them on implementation of any new or modified works 
activities; 

• Perform routine inspection of dust suppression methods and work areas for dust sources. 

If potentially contaminated material is identified (i.e., potential ACM, visually stained soil materials, or odorous 
soil materials), the following should be observed as general site requirements: 

• Stop work in the vicinity and restrict access to the area. Shut down equipment and move workers to an 
upwind location.  

• Dempsey Wood to notify the Engineer and the Consent Monitoring Officer of the discovery.  

• The area must be evaluated and sampled by an authorised Contaminated Land Practitioner before work 
continues. 
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2.2.4 Mud Tracking on Roads 

The minimisation of mud tracking on the roads will entail the use of a compliant stabilised construction entrance.  
At a minimum, mud control techniques as applicable will be employed in: 

• Areas of heavy equipment and vehicular traffic; 

• Keeping streets clean of tracked soils; 

• Soil and fill excavation activities; 

• Exposed excavation faces or disturbed ground surfaces; 

• Soil and fill stockpiles; 

• Soil loading and unloading operations – direct loading in the first instance; and, 

• Soil backfill placement, grading, and compacting. 
 

In some locations, this may require the use of dedicated wheel wash facilities. 

2.2.5 Damage to Archaeological & Heritage Sites 

DW will endeavour to protect and preserve the historical and cultural heritage of New Zealand. In the unlikely 
event that the project disturbs material of archaeological or heritage significance, the project will implement 
procedures such as an accidental discovery protocol in accordance with the Heritage New Zealand Pouhere 
Taonga Act (2014) and the RMA (1991). This will also involve liaison with the Cultural Heritage Implementation 
Team at Auckland Council. 

In the event of the accidental discovery of sensitive material such as human remains and kōiwi, an archaeological 
site, a Māori cultural artefact/taonga tūturu, or a protected New Zealand object as defined in the Protected 
Objects Act 1975 (including any fossil or sub-fossil), or a lava cave greater than 1m diameter: 

• Works shall immediately cease within 20m of any part of the discovery, and earth moving activities shall 
be stopped. The area of the discovery will be secured using a high visibility mesh fence and include a 
sufficient buffer area to ensure all sensitive materials remain undisturbed; 

• The relevant authorities will be informed of the discovery: 

 The NZ Police if the discovery is of human remains or kōiwi; 

 The project archaeologist; 

 Auckland Council in all cases; 

 Heritage NZ Pouhere Taonga; and, 

 Mana Whenua if the discovery is an archaeological site, Māori cultural artefact, or kōiwi. 

• DW will wait for and enable an inspection of site by the relevant authority; 

• Following inspection and consultation with relevant parties, Council will determine the extent of the 
area within which work must cease; and 

• Works will not recommence until requirements of E11.6.1(3)(f)/E12.6.1(3)(f) of AUP(OP) are met. 

Mana whenua representatives shall be given the opportunity to undertake tikanga Māori protocols to 
acknowledge the whenua and to protect those working on the development site. Mana whenua will also have 
the opportunity to monitor the removal of topsoil in areas with a higher likelihood of unexpected discovery such 
as ridgelines, streams, and coastal margins. 

2.2.6 Disturbance of Sensitive Ecology 

If the conditions of the resource consent require the consultation of a suitably qualified, competent, and 
experienced arborist, one will be engaged to supervise all works for the removal of trees, works near mature 
and protected trees, coordinate site works and implement the tree protection method for the duration of the 
project.  

In general, native trees and vegetation will be protected, where not slated for removal, using temporary orange 
safety mesh fencing set up outside the dripline.. Vegetation clearance and tree works will also be undertaken 
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outside the key breeding period for native avifauna if a pre-clearance check confirms the presence of native 
avifauna active nests.  

Any stream works activity on site will be undertaken in accordance with the finalised stream works methodology 
report submitted for approval. A suitably qualified and experienced ecologist/herpetologist shall be engaged to 
undertake any surveys and relocation of native fish, invertebrates, or lizards. Appropriate management plans 
for addressing relevant species will also be developed and submitted to Council for review and approval based 
on the outcomes of survey results. 

2.2.7 Noise and Vibration Management 

Dempsey Wood, where applicable, will discuss with the adjacent properties any noise or vibration generation 
that may constitute a problem and explain means to minimise it.  Earthworks activities shall be controlled at 
times to comply with the noise and vibration rules in either the resource consent or permitted activity provisions 
of the Auckland Council Unitary Plan. 

Any complaints received about noise will be considered by Dempsey Wood with the Engineer to determine 
measures to minimise the noise problem. 

2.2.8 Chemical Spills and Adverse pH Discharges 

It is intended that all on site vehicles will be re-fuelled and serviced with the use of a mobile fuel and service 
vehicles.  Using these methods of servicing eliminates the need to store large quantities of fuel, oil, and greases 
on site. Spills shall be reported to the Project Manager and recorded.  

Chemicals will be stored in accordance with best practice – upright, in their original containers, within drip trays 
or a bunded area, and inside a lockable shipping container or shed. 

Spills shall be cleaned up using the project spills kits and all materials and substances shall be disposed of 
appropriately.  Spills to waterways shall be notified to the relevant Council authority and be cleaned up in an 
appropriate manner. 

Concrete washing and/or chemical treatment of sediment ponds can result in adverse levels of pH (either acidic 
or alkaline).  Management protocols will be adhered to avoid or minimise these effects. 

Dedicated areas will be available for the treatment of cement-impacted water and washing down of concrete 
trucks.  Impounded water that has been impacted by cement will be carted offsite for disposal at an appropriate 
facility. Every effort will be made to eliminate the risk of discharge of cement-impacted water to watercourses, 
drains and stormwater systems. 

Chemical treatment of sediment retention devices will be undertaken in accordance with an approved CTMP 
and the pH of water within those devices will be monitored. Balancing of pH will be undertaken in accordance 
with best practice if the water is shown to be outside of the acceptable limits (i.e., pH5.5 – pH8.5). 

2.2.9 Land Contamination 

Earthwork activities will be undertaken in accordance with the ‘Remediation Action Plan’ for any soil 
contamination on site and conditions of consent. 

It may be possible for accidental discoveries of contamination which have not been previously identified and 
will require remediation. Should unexpected contamination be found these will be addressed accordingly. 

During the performance of the work, Dempsey Wood will stop work immediately if any contamination is found 
on any part of the site. Dempsey Wood will immediately advise the Engineer and cease work at this location and 
implement precautionary measures to contain the material. A suitably qualified and experienced practitioner 
will be engaged to assess the situation, including possible sampling, and testing in accordance with the National 
Environmental Standard for Assessing and Managing Contaminants in Soil to Protect Human Health (NESCS 
2011). All asbestos containing material or asbestos contaminated soil shall be removed, disposed of, and 
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managed in accordance with the requirement of Approved Code of Practice for Management, Removal of 
Asbestos (Work Safe NZ 2016) and the NZ Guidelines for Assessing and Managing Asbestos in Soil (BRANZ 2017). 

If site contamination is identified this will be treated as a latent condition to the contract. Where contaminated 
material is identified and required to be moved off site the following will be carried out: 

• Waste shall be correctly identified, properly contained, securely transported, and disposed of at a 
correct waste disposal facility; 

• Contaminated fill is removed and disposed of at the appropriate disposal sites; 

• Direct loading into trucks – if possible; 

• Define truck loading area clear of contaminated material and adjacent to the site; 

• Bunding the area to ensure rain is contained during the excavation phase; 

• Dust will be controlled by dampening if required; 

• Keeping access to the contaminated area restricted; and, 

• Use of personal protective clothing and equipment such as dust masks. 

2.2.10 Waste Minimisation and Segregation 

Dempsey Wood is committed to diverting waste from landfill. Following the waste hierarchy, a site-specific 
waste management plan is prepared, if required, which provides direction to site management on ways they 
can reduce, reuse, and recycle.  

The plan identifies common site waste materials and provides specific storage and recycling methods. The plan 
is tailored to each individual site as required, identifying major waste material streams and site-specific 
processes. All employees, contractors and subcontractors are to be informed of the Site-Specific Waste 
Minimisation Plan and their responsibilities to reduce waste, reuse, and recycle as many materials on site as 
possible. Everyone on site is made aware of the plan (normally located on the inside of the site office) and it is 
a regular item in toolbox discussions. Although Dempsey Wood has a general skip on site, we see this as a last 
resort for disposal and encourage our staff to share innovative ideas which encourage the diversion of waste 
from the landfill. 

 Pre-Construction Requirements 

All DW staff and subcontractors will undergo an environmental induction prior to commencing work on the site.  
Staff who have completed the environmental induction will be included in the site record to show they have 
been inducted onto the site.  

All visitors to site must undergo a visitor’s briefing so they are aware of the environmental, cultural and health 
and safety requirements while on site.  Visitors not inducted must always be accompanied by a member of the 
Dempsey Wood Site Management Team or appointed representative. 

In addition to the above requirements, DW will conduct: 

• Environmental Awareness Training 

• Toolbox talks with an environmental focus 

• As-Built of Environmental Controls 

 During Construction Requirements 

Regular monitoring will be carried out during the works. At a minimum, this may include:  

Daily inspections/observations to check the EMP are implemented. For example, daily inspections of erosion 
and sediment control measures to flag any maintenance issues. 
Fortnightly documented inspections (in Acuite) by the Site Management Team, to check compliance with the 
EMP. Also, to include opportunities for improvement. 
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Monthly documented review of the EMP by the Environmental Manager or Project Manager to check whether 
the EMP process is working as well as it can, that response actions are occurring, and that any additional 
inspections are occurring.  

Any additional requirements for regular monitoring will be set out in EMPs.  Response monitoring shall be done 
as required after a complaint, incident, notable event (e.g., heavy rain) or trigger event required by an adaptive 
monitoring plan.  

All enquiries, issues and environmental management-related complaints will be investigated using the Incident 
Reporting and Investigation Forms in ACUITE. 

 Post Construction Requirements 

A final inspection will be undertaken in conjunction with the practical completion and handover phase.  All 
Council sign-offs and approvals will be confirmed at this stage. 
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Final quality check of materials/products prior to installation into the works will also be conducted by the 
Foreman/Supervisor, Site Engineers, and Subcontractor. This will be recorded on the relevant checklists to 
ensure there are unacceptable material/products are installed. 

Whenever required, material/product documents will be sent to Engineer to the Contract for review and 
approval prior to its procurement. The Material Certificates/Test Reports and/or Material/Product Producer 
Statements are to be provided by the supplier/subcontractor to Dempsey Wood Site Engineer for review before 
submitting to the Engineer to the Contract. 

All the material/products on site shall be handled and stored as per the manufacturer’s advice and be protected 
from any damages. 

 Inspection and Test Management 

Dempsey Wood will liaise with the relevant inspector/ engineer/ authority to ensure inspections are arranged 
and completed as required in the contract documents and relevant specifications. The site team shall provide a 
24 hours’ notice period to inform the inspectors of any Hold and Witness points as approved in the ITPs.  

In any event that Dempsey Wood requires technical instructions from the Engineer to the Contract due to site 
condition or design ambiguity prior to a scheduled inspection, Dempsey Wood will provide at least 48 hours’ 
notice period. 

Sampling and testing will be undertaken as required in the contract documents and relevant specifications by 
DW or by IANZ-certified test laboratory. If done internally, this shall be recorded on QA/QC Checklists and Test 
Record Sheets. 

4.3.1 Hold and Witness Points.  

Dempsey wood will strictly comply with the required hold and witness points specified in the consents, the 
contract documents and specifications, and any requirements set from External Project Preconstruction/Pre-
Start/Kick-off Meeting which may include any or combination of the following: 

• All set out and levels, mainly on earthwork fills, drainage, roading, services, kerb, and channel, JOALs, 
footpaths, vehicle crossings, traffic signalisation, structural items, retaining walls, culverts, and 
landscaping. 

• Subgrade inspection - for agreed undercuts, soft spots, and visible unsuitable materials 

• Concrete boxing/pre-pour inspections: concrete kerb & channel, JOALs, pram crossings & vehicle 
crossings, and other structural works. The Engineer shall inspect the boxing, granular bedding, and 
rebars prior to pouring concrete. 

• Pre-seal (including coloured surfacing) inspections 

• Inspection by Engineer of all test pits and inspection holes 

• Trench pits 

• Drainage lines 

• Inspection for practical completion 

Note: Hold Points are points beyond which works shall not proceed until the Development Engineer and/or Engineer to the Contract 
inspects and approves continuing the work activity. Witness Points are identified points in the process where Development 
Engineer/Engineer witness, review and inspect the work activity during the construction process. The work activity however may 
proceed. 

4.3.2 Calibration 

The following requirements may apply: 

• Calibration shall be carried out by an external agency that is suitably qualified to perform the calibration. 

• The equipment shall be calibrated at appropriate intervals, normally every year, or as defined. 

• The calibration shall be traceable to international or national measurement standards and regulations. 

• The agency completing the calibration shall provide a certificate of compliance or certificate of fit for 
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purpose accompanied by a calibration, inspection of test report as applicable. 

• Records of calibration, inspection or testing i.e., reports and certificates shall be maintained with the 
equipment. 

4.3.3 Earthwork Testing 

If earthworks testing is included on Dempsey Wood’s project scope, it is the Site Engineer’s responsibility to 
check the test reports/results and ensure that it complies with the project requirements.  

If earthwork testing shall be done by a nominated third-party testing subcontractor or by the Geotechnical 
Engineer, Dempsey Wood shall notify them for each earthwork tests required in the specifications.  

All test reports shall be filed in the Quality folders in Dempsey Wood’s SharePoint Document Management 
System (DMS). These reports may be sent to Engineer to the Contract/Design Engineer for review upon request. 

4.3.4 Concrete Testing 

Dempsey Wood will ensure the concrete supplier(s) do conduct the relevant concrete tests including slump tests 
and compression strength tests in accordance with the project specifications.  

Evidence shall be provided on the concrete dockets and test certificates/registers, as requested. 

4.3.5 Roading Testing 

Pavement material tests will be conducted according to the project specifications. Material test reports will be 
submitted to Engineer to the Contract for approval, as required. 

Pavement construction quality control tests (e.g., stringing, proof rolling, compaction, deflections, etc.) will be 
conducted as specified in the contract documents and relevant specifications. 

Inspection requests shall be notified as required according to the hold and witness points in the ITPs.  

Construction test reports shall be submitted periodically, as required, or as part of the QA Handover submission. 

4.3.6 Drainage Testing 

Drainage material tests will be conducted according to the project specifications. All test reports will be 
submitted to Engineer to the Contract for approval, as required. 

CCTV for the pipelines will be performed by CCTV subcontractor who will provide quality footages and reports. 

All drainage videos must follow the Auckland Council Stormwater Code of Practice and the Watercare 
Wastewater Code of Practice and shall be supplied to the Engineer to the Contract along with technician’s 
comments on any evident fault lines.  

All pipelines and manholes are to be clearly labelled and identified in accordance with the design labelling.  

The status of pipeline CCTV will be recorded and tracked through the DW’s CCTV and Test Tracker. 

 Survey Management 

Dempsey Wood surveyor(s) will carry out the following survey tasks, as specified in the contract. 

4.4.1 Setting out 

Setting out will be based upon survey control points and CAD provided by Rangitoopuni Developments Limited 
Partnership.  

All set out will be checked against the drawings. 
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4.4.2 As-built Survey 

All As-built surveys shall be carried out according to terms, standards, requirements, rules, clauses, and 
conditions in the contract. Dempsey Wood shall pick up As-built points for claim purposes. Survey data will be 
provided monthly to the Engineer to the Contract with the claim to confirm quantities claimed, if required in the 
contract. 

The following list is a guide of minimum requirements:  

• Sewer reticulation – all lot connections, manholes, bends, inspection chambers, rock in trenches 

• Stormwater reticulation – all lot connections, manholes, bends, inspection chambers, connections to 
rain gardens and bio-retention, connections from subsoil and underchannel drains, rock in trenches 

• Water reticulation - bends, tees, end caps, lot connections, hydrants, and valves 

• Utilities (Gas, Power, Telecom) – depths, ducts, crossings, furniture, joints, TUDs and connections  

• Roading – undercuts, subgrades, underchannel drains, gullets, metal courses, seal 

• Earthworks – stripped surface, cut surface, undercut surface, rock surface, all geotechnical remediation 
features (subsoils, shear keys, etc.), unsuitable/organics, finished surfaces 

• Retaining walls – top and bottom of wall alignments and drainage with connection locations to 
stormwater reticulation picked up.  Individual palisade wall piles to be surveyed with heights. 

Dempsey Wood will refer to Council’s Quality Assurance Manual and Regulatory Engineering As-built 
requirements for details, as mandated in the contract. 

 Supplier/Subcontractor QA/QC 

Dempsey Wood have selected and will be selecting their suppliers/sub-contractors for this project using a 
prequalification system and comprehensive tendering assessment criteria. During the procurement process, 
invitations to tender will only be issued to those suppliers/sub-contractors who are known to Dempsey Wood 
and who have performed to the required minimum standards on previous projects. 

Suppliers/sub-contractors will collect and maintain their own quality records progressively and Dempsey Wood’s 
Site Engineers will review these records. These records shall be progressively submitted to DW along with the 
subcontractor’s monthly claim. 

The reviewed records are then to be filed into the allocated record folders in Dempsey Wood’s SharePoint 
Document Management System (DMS). 

 Non-conformance product or services 

Upon suspicion or identification of any non-conforming product or service by any Dempsey Wood worker or 
Project Stakeholder, notification to the Project Manager or delegated authority responsible for nonconformity 
of product or service. 

If a non-conforming product or service is confirmed, action shall be taken to identify, isolate, or mark the product 
to prevent inadvertent or unintended use. 

If at any site visit, inspection, or audit, a non-conforming workmanship is found varying any of the For 
Construction drawings, specifications or methodology, the site management shall provide an Opportunity for 
Improvement (OFI) detailing the description, immediate actions, root causes, corrective actions, and preventive 
actions to the Engineer, as required. A ‘stop work order’ may be issued by the Quality Manager to further 
investigate the issue and prevent further potentially non-conforming works being constructed. 

 Quality Inspections and Audits  

Regular audits will be carried out during the works. At a minimum, this will include:  

• Weekly Site Inspections 

• Quality Performance Audit 
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 Quality Report  

The Quality Report shall be included in the project’s monthly report which shall include the following:  

• Confirmation that Inspection and Test Plans and Test Results have been completed, and other relevant 
deliverables have been supplied for the work for which a claim for payment is made 

• A summary of any non-conformances/ Opportunities for Improvement 

• An update on the progress of completion documents or QA handover documents 

• Records of recent Quality Inspections and Audits 

 Practical Completion and Handover 

The overall strategy for project completion and handover is: 

1. A meeting shall be conducted with the Engineer to the Contract to summarise the records needed for 
project completion. A list of project completion or QA handover documents shall be finalised between 
the teams. 

2. Dempsey Wood shall prepare the project-specific ITPs. Thes ITPs shall be sent for approval, if required. 
The ITPs shall highlight the hold and witness points identified in the contract documents and relevant 
specification, including the consents and permits. 

3. During construction, Dempsey Wood will ensure that hold and witness points are organised, conducted, 
and recorded according to the ITPs and checklists. 

• Dempsey Wood shall ensure that all physical works are checked, and necessary QA 
documentation are completed as the work progresses.  

• Hard copies of these records shall be stored onsite and will be scanned when the activity is 
completed.  

• Quality records shall be collected, reviewed, and stored in Quality folders in Dempsey Wood’s 
SharePoint Document Management System (DMS). The folder can be shared with the Engineer 
to the Contract, if requested.  

• Timely updates of completion documents shall be tracked on the approved Project Completion 
Documents list.  

• The Quality Manager/Engineer will be tracking the status of works against the completion 
documents through regular site visits, inspections, and audits. 

4. Upon or near completion of all physical works, the documents shall be packed in line with the milestones 
(separable portions, stages, EPAs, or work breakdown structure) on the approved Project Completion 
Documents list. 

• Dempsey Wood shall ensure that the necessary prefinal inspections are conducted and 
documented as per 5.1 in this PMP. The inspection records/reports will form part of the practical 
completion handover documents.  

• The Project Team shall aim to complete the project snag free upon handover. 

• Dempsey Wood shall submit the completed Project Completion Documents list, signed 
Inspection and Test Plans (ITPs), Producer Statements, and other records listed on the list to the 
Engineer to the Contract for review and acceptance. 

5. Dempsey Wood shall formally request for final inspection and Practical Completion Certificate. The 
Practical Completion Certificate shall then be issued to Dempsey Wood as per the contract. 

The project shall not be regarded practically completed until all contracted works are completed except for 
minor omissions and minor defects. The following information may be required as part of the handover list: 

• As-builts drawings 

• Inspection records 

• Test records 

• Producer Statements (PS and CS) 
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 Final Inspections – Practical Completion Certificate 

Dempsey Wood shall notify the Engineer to the Contract when the full Contract Works or any Separable 
Portion/Stage qualifies for the issuance of a Practical Completion Certificate through an NTE.  This formal 
notification shall be given in advance to facilitate any early inspections and/or snagging works. 

As soon as its practical, after the early inspections and snagging works are completed, a joint final inspection 
will be held. Thereupon, a Practical Completion Certificate shall be issued stating the date at which the Contract 
Works or Separable Portion/Stage were completed. 

 Final Completion and End of Defects Liability Period 

After the Practical Completion Certificate is issued to Dempsey Wood, the defects liability period shall 
commence as per the duration stipulated in the Contract. Dempsey Wood shall send a formal notification 
requesting the release of the Final Completion Certificate before or at the end of the defects liability period. 
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V. TRAFFIC MOVEMENT PLAN  
Site Access Plan 
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  Project Site Layout 
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  DW Policy Statements 
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 Ventilated area May cause damage to organs. 
Harmful to aquatic life. 

Litres 

Polyaluminium 
Chloride (PAC) 

Skin / Eyes Containers should be stainless steel / 
plastic 

Wash hands 

Hand protection 

Eye protection 

Irritant to skin and eyes. Drip Tray in Site 
Container 

 

 

Litres 

 

Marking Spray 

 

Skin / Eyes Store in a cool, dry, well-ventilated 
place and out of direct sunlight. Store 
away from sources of heat and/or 
ignition. 

Wash hands 

Hand protection 

Eye protection 

Irritant to skin and eyes if inhalation 
or ingestion. 

Highly flammable 

Segregated 
from 
flammables in 
Site Container 

 

 

Kilograms 

SDS declaration:  We acknowledge the requirement of retaining technical information relating to all the hazardous substances listed above and the health risks, information, 
instruction, and training to use protective equipment have been conveyed to project persons as listed within the Training Register.  

Project Manager PM1 Signature 
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  Large Plant Competency Assessment Criteria 
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The Nearest Automated External Defibrillator (AED) is located as shown below 

 

  



 

 
DW-CV-PMP-001 Rangitoopuni Development Project Planning 
Rev No. 12 Contractor Management Plan Uncontrolled when printed 
Rev Date 21/10/2024 Civil Page 104 of 110 

  Resource Consents 
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35.  DW-QL-ITP-035 Retaining Wall – Steel Post  

36.  DW-QL-ITP-036 Retaining Wall – MSE Wall  

37.  DW-QL-ITP-037 Retaining Wall – Segmental Block  

38.  DW-QL-ITP-038 Retaining Wall – Precast Panel  

39.  DW-QL-ITP-039 Retaining Wall – Stonestrong  

40.  DW-QL-ITP-040 Retaining Wall – Gabions  

41.  DW-QL-ITP-041 Retaining Wall – Terramesh  

42.  DW-QL-ITP-042 Retaining Wall – Piling and Anchoring  

43.  DW-QL-ITP-043 Riprap Works  

44.  DW-QL-ITP-044 Pile Foundation Works  

45.  DW-QL-ITP-045 Rock Bolt Works  

46.  DW-QL-ITP-046 Soil Nailing Works  

47.  DW-QL-ITP-047 Underpass  

48.  DW-QL-ITP-048 Boardwalk  

49.  DW-QL-ITP-049 Bridge Finishes  

50.  DW-QL-ITP-050 Cantilevered Path  

51.  DW-QL-ITP-051 Culverts  
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35.   Utilities – Watermain  

36.   Utilities – Power, Telecom and Gas  

37.   Kerb and Channels  

38.   Footpath, Pram or Vehicle Crossing, Parking Bay  

39.   Concrete Works – Cast in-situ   

40.   Concrete Works – Precast    

41.   Retaining Wall – Timber Pole  

42.   Retaining Wall – Palisade   

43.   Retaining Wall – Steel Post  

44.   Retaining wall – MSE  

45.   Retaining Wall – Segmental Block  

46.   Retaining Wall – Precast Panel  

47.   Retaining Wall – Stonestrong  

48.   Retaining Wall – Gabions  

49.   Retaining Wall – Terramesh  

50.   Retaining Wall – Piling and Anchoring  

51.   Arch Culvert  

52.   Concrete Collar   

53.   Guard Rail  

54.   Fencing  

  






