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Te Rūnaka o Awarua 

Incorporated 
8 Bradshaw Street  

PO Box 19 
BLUFF                                                        

Southland 
                 Ph 03212 8652 

office@awaruarunaka.iwi.nz 
 

 
25 November 2025 
 
Ngāi Tahu Seafood Ltd 
6 Bolt Place 
Christchurch 8053 
By email:  
 
Tēnā koutou e ngā rangatira, 
RE: SUPPORT FOR HANANUI AQUACULTURE PROJECT  
 
Te Rūnanga o Awarua Incorporated Society is pleased to provide this letter in support of the 
lodgement of the Hananui Aquaculture Project (HAP) under the Fast-track Approvals Act 2024. 
 
As kaitiaki and mana whenua for Te Ara a Kiwa, Awarua Rūnaka holds enduring responsibilities 
to safeguard the cultural, environmental, spiritual, and economic wellbeing of our takiwā and 
our people. We acknowledge the long history of engagement on this kaupapa between Ngāi Tahu 
Seafood (NTS) and Ngāi Tahu ki Murihiku, including Awarua, Waihopai, Ōraka Aparima, and 
Hokonui, and the re-establishment of the Manawhenua Working Group to guide this next phase. 
 
Over several years, we have engaged directly with NTS on the design and refinement of the 
proposal, including reviewing technical assessments, environmental reports, and cultural 
considerations. The information provided has given us confidence that the matters of most 
importance to mana whenua, including benthic health, taoka species, seabirds, cumulative 
effects, and monitoring frameworks, have been considered thoroughly, with advice from both 
scientific experts and cultural practitioners. 
 
Cultural and Environmental Considerations 
Awarua Rūnaka acknowledges: 

• the integration of Ngāi Tahu values throughout the project design, 
• responsiveness to concerns raised during previous rounds of consultation, 
• a clear commitment to ongoing involvement of mana whenua throughout 

implementation, monitoring, and adaptive management. 
 

This aligns with our expectations for upholding rangatiratanga, kaitiakitanga, and our long-
standing relationship with Te Ara a Kiwa. 
 







 

 
 

Kathryn Molloy 

Chief Executive Officer 
79 Wallacetown Lorneville Hwy, 

Invercargill, 9874 

 

 

 
 

Mr Thomas Hildebrand 
Ngāi Tahu Seafood Limited 

 6 Bolt Place / PO Box 3787 

Christchurch, New Zealand 
 

 
 

18 November 2025 

Tēnā koe Thomas, 

Re:  Conditional Support for the Hananui Offshore Aquaculture Proposal 

The CRA8 Rock Lobster Industry Association Inc. writes in relation to the Hananui 
Aquaculture Project, recently advanced into the Government’s Fast-Track 
Approvals process. We acknowledge Ngāi Tahu Seafood’s engagement with 
industry stakeholders and your willingness to share updated layout, assessment, 
and navigational safety material during the development phase. 

After reviewing the revised offshore farm configuration and associated technical 
information, the Association confirms its support for the project subject to the 
full retention and implementation of the proposed navigational lighting and 
marking system. 

Industry Position 

1. No material impact on CRA8 commercial activity
The proposed blocks are located offshore of Murray Beach in an area 
with negligible rock lobster potting activity. Displacement effects are 
therefore minimal, and potting activity around the perimeter remains 
feasible. 

2. Appropriate offshore siting and environmental separation
The project avoids sensitive benthic features and areas used for juvenile 
habitat. The spacing between farm blocks supports vessel operations 
and reduces interactions with other marine users. 

3. Constructive partnership with mana whenua
Ngāi Tahu Seafood is an important regional partner whose activities 
contribute to Southland’s marine economy. CRA8 recognises the 
project’s alignment with iwi development aspirations, provided 
operational safety standards are met. 

Condition: Navigational Lighting and Marking 

The Association is aware that some submitters have called for reduced lighting 
on offshore structures for visual-amenity and seabird reasons. For CRA8, this is 
not acceptable. 

The Hananui structures will sit in a high-energy, high-traffic area of Foveaux 
Strait where commercial fishing vessels, tourism operators, the Bluff ferry, and 
recreational craft routinely operate in low visibility, rough weather, and at night. 
Unlit offshore infrastructure in these conditions presents a significant 
navigational hazard. 
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Accordingly, CRA8’s support is conditional on the project maintaining the full 
navigational lighting and marking package described in the application, 
including: 

 Lit cardinal marks, 
 Lit perimeter buoys on pen corners, 
 Properly lit feed barges and associated structures, 
 Compliance with relevant maritime and international standards, and 
 Ensuring the final configuration is appropriately charted. 

This requirement is fundamental to vessel safety and must remain in place for 
the duration of the project. 

Conclusion 

Subject to the above condition, CRA8 supports the Hananui proposal and is 
comfortable indicating this position as part of the Fast-Track process. We will 
continue to engage constructively as the project progresses. 

Please contact me if any clarification is required. 

Nāku noa, nā 

Kathryn Molloy 
Chief Executive Officer 
CRA8 Rock Lobster Industry Association Inc. 
 

 



                             




19 September 2025 


The Hananui Aquaculture Project under the Fast-Track Approvals Act 
2024 


Kia ora Thomas


Many thanks for sharing the draft characterisation and assessment of potential 
impacts on commercial fishing that Ngai Tahu has commissioned to support the 
application. We are treating this as a confidential draft as requested. We 
appreciate the chance to view the draft and comment.


 PāuaMAC 5 is a regionally based industry representative organisation funded 
by way of a Primary Industry Commodity Levy. 

The organisation acts for the owners of pāua quota and ACE in PAU 5A, PAU 
5B and PAU 5D, as well as fishing vessel operators, processors, fish dealers and 
harvesters who operate in the PAU 5 fisheries.  As you know Ngai Tahu is a 
significant quota owner and participant in these southern  pāua fisheries.


We have followed with interest the Ngai Tahu proposal to develop an offshore 
salmon farm in Foveaux Strait from the beginning and were disappointed to see 
the expert panel convened by the EPA decline the application in 2023.


                        We support the current application fully. 


- It will provide a very welcome boost to the Southland economy

- provide direct and indirect employment opportunities to the immediate region 
especially in Bluff, Invercargill and on Rakiura.

-  and help nationally to drive export growth for New Zealand.

For the local pāua industry working Rakiura waters it will have no significant 
environmental and only minor possible fisheries impact issues. In the 
development and operational stages we believe it may well represent an 
opportunity for our divers and crews to find supplementary or off season work. 




We identify two issues we would like to discuss further with the applicant


1) Farm worker recreational fishing implications - The Rakiura pāua fishery, 
PAU5B, is a valuable one. The commercial part of the fishery is carefully 
managed and is considered to be in a healthy and sustainable state. For 
example we ensure a large standing biomass of adults to ensure high 
recruitment success by maintaining sustainable catch limits and by use of a 
high minimum harvest size (up to 142mm compared to the minimum legal 
size of 125mm).


One of the major threats to any abalone fishery is localised serial depletion.

We are concerned that in the development and operation of Hananui that staff 
and support workers will be enabled to apply recreational fishing effort to 
nearby pāua beds both for immediate consumption and as “take homes”. This is 
not fishing effort that would otherwise happen in the area. Over time this is 
likely to impact sustainability. We believe this issue could be addressed by way 
of a code of practice developed by Ngai Tahu for the farm and we would 
appreciate the chance to discuss this further.


2) Shark interactions – The area that the farm is to be sited is home to 
populations of sharks, White Pointers and Seven Gill. Obviously as our crews 
are free diving there is a high awareness of any risk factors around sharks in our 
industry. Your characterisation and impacts assessments cover this issue well 
(Diver safety, p.40) and notes that it will also be an issue for your own support 
divers. Once again we believe a code of practice could manage possible shark 
interaction risks and we would like the chance to discuss that also.


Once again thank you for the chance to provide comment. We note that both the 
issues we raised are addressed in the 'placeholder' conditions proposed in the 
report, and we would support the inclusion of those conditions in the 
application.         


Notwithstanding these two issues, PauaMAC5 reiterates its support for the 
project.


Nga mihi


Storm Stanley – manager PāuaMAC5




