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1.0 Introduction 

This Consultation Summary Report is provided in support of the application for the ‘The Downtown 
Carpark Site Development’ listed project under the Fast-track Approvals Act 2024 ('FTAA'), on 
behalf of Precinct Properties Limited (‘Precinct’). 

Precinct have undertaken significant consultation and engagement with local authorities, 
stakeholders and mana whenua over the past 2 years, which has informed the design of the 
development. 

This report provides a summary of all relevant consultation undertaken to date specifically for the 
substantive application under the FTAA, and is organised into the following sections: 

• Section 2: Consultation undertaken with Auckland Council and Council-Controlled 
Organisations; 

• Section 3: Iwi Engagement; 

• Section 4: Consultation with Adjacent Landowners  

• Section 5: Heritage New Zealand Pouhere Taonga – Authority to Modify;  

• Section 6: Environmental Protection Authority;  

• Section 7: Ministry for the Environment; and 

• Section 8: Ministry for Culture & Heritage 

2.0 Consultation undertaken with Auckland Council and 
Council-Controlled Organisations 

2.1 Auckland Council and Auckland Transport 

There have been six pre-application meetings with Auckland Council and various specialists, 
including representatives from Auckland Transport and Watercare to discuss the project and the 
application. 

2.1.1 Introduction and planning briefing Pre-application meeting 

A pre-application meeting with Auckland Council’s Premium Team Consenting Staff was held 
online on 10 September 2025.  

The purpose of this meeting was to introduce the application to Auckland Council’s Premium 
Consents Team, including an overview of the proposed Downtown Carpark Site Development, and 
the planning matters relevant to the proposal. 

A copy of the minutes shared at this pre-application meeting are included in Attachment 1. 

2.1.2 Transport Pre-application meeting 

A preliminary transport-focused pre-application meeting with planners, Council’s development 
engineer, Council’s traffic engineer and a representative from Auckland Transport was held on 9 
October 2025. A follow up pre-application meeting was held on 17 October 2025 to discuss 
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Auckland Transport’s feedback of the proposal. The transport assessments including relevant 
management plans have been finalised (as now lodged) taking into account feedback received 
from Auckland Transport. In particular, the Draft Construction Traffic Management Plan was 
updated to include responses to high level comments raised by Auckland Transport and the hotel 
pick-up and drop-off area was refined to accommodate a van with a trailer within this space.  

A copy of the minutes shared at this pre-application meeting are included in Attachment 1. 

2.1.3 Noise and Vibration Pre-application meeting 

Noise and vibration focused pre-application meeting with planners and Council’s Acoustics 
Engineer was held on 9 October 2025 to discuss specific noise and vibration effect of the proposal 
and the approach to the management of effects on the neighbouring sites. 

A copy of the minutes shared at this pre-application meeting are included in Attachment 1 

2.1.4 Landscape and Urban Design Pre-Application meeting 

A landscape and urban design pre-application meeting with Council’s planners, urban designer and 
landscape architect was held on 9 October 2025 to go through the proposed built form of the 
buildings and landscape strategy. 

A copy of the minutes shared at this pre-application meeting are included in Attachment 1. 

2.1.5 Development Engineering pre-application meeting 

Development engineering pre-application meeting with Council’s planners and civil engineers was 
held on 13 October 2025 with a focus on natural hazards (flood risk).  

A copy of the minutes shared at this pre-application meeting are included in Attachment 1. 

2.1.6 Wind Pre-Application meeting 

Wind pre-application meeting with Council’s planners and wind specialist was held on 14 October 
2025 to go through the wind categories surrounding the site. 

A copy of the minutes shared at this pre-application meeting are included in Attachment 1. 

2.2 Watercare  

Several meetings have been held with Watercare representatives to discuss wastewater discharge 
options for the development: Key meetings were held on: 

• 27 May 2025 where Initial feedback received. 

• 12 August 2025 where discharge options were discussed. 

• 29 August 2025 to follow up earlier discussions 

• 22 September 2025 where discharge options were discussed. 

• 3 October 2025 where it was agreed by Watercare that three wastewater discharge options 
were appropriate in lieu of a final design for the consenting stages of the proposal. The lodged 
Infrastructure Concept Design Report includes a discussion of these three options. 

A copy of the meeting minutes is included in Attachment 2. 
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A further meeting occurred on 17 September 2025 with all relevant 
client and consultant attendees for the Sebel and Precinct to discuss 
the Project and key issues.  

Prior to that 17 September meeting, Precinct provided the Sebel 
with a package of information including the draft conditions, the 
master programme, and noise and traffic information.  Prior to the 
meeting, Precinct also received some comments on conditions from 
the Sebel's legal advisors and consultants.  

Following the meeting, a further meeting occurred on 24 September 
2025 between the noise experts on behalf of the Sebel and Precinct 
to discuss noise specific issues. 

On 6 October 2025 Precinct provided the Sebel with comments back 
on the draft conditions.  

A further meeting occurred on 20 October between the planning 
experts on behalf of the Sebel and Precinct to discuss the draft 
conditions.   

The proposed draft consent conditions (as lodged) considered the 
feedback received from the Sebel.  

Docklands Management 
Limited 

Docklands Management Limited has the same legal advisors as the 
Sebel and therefore the same process occurred as outlined in the 
above column.   

Kyndryl Tower 
The Kyndryl Tower has the same legal advisors as the Sebel and 
therefore the same process occurred as outlined in the above 
column.   

Millennium & 
Copthorne Hotel (M 
Social)  

On 24 August 2025, Precinct's contacted the Millennium & 
Copthorne Hotel (M Social) (through its legal advisors) advising M 
Social of the Project and its intention to lodge under the FTAA in 
November 2025.  In that communication, Precinct made it clear that, 
while there is no legal requirement for Precinct to engage pre-
lodgement under the FTAA, Precinct wishes to extend an offer to 
meet with M Social to explain the Project and discuss key issues.  

A meeting was organised for 16 September 2025 with all relevant 
client and consultant attendees for M Social and Precinct. 

Prior to that meeting, Precinct provided M Social with a package of 
information including the draft conditions, the master programme, 
and noise and traffic information.   

Following the meeting, on 24 September 2025, 10 October 2025 and 
29 October 2025, Precinct provided additional information to M 
Social including further details on shading, the demolition and 
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construction methodology, geotechnical and groundwater, noise 
and vibration and traffic. 

No feedback from M Social has been received to date with regard to 
the package of additional information provided as outlined above.  

5.0 Heritage New Zealand Pouhere Taonga 

A summary of correspondence with Heritage New Zealand Pouhere Taonga (HNZPT) is set out 
below: 

• Clough & Associates sent initial email on 15 October 2025 with overview of proposal, the 
recorded archaeological site to be removed and invitation to engage on the project.  

• HNZPT responded on 16 October confirming a meeting to address any matters relating to the 
archaeology on the site and requirements under the FTAA. 

• A meeting was undertaken by the applicant and HNZPT on 28 October 2025 and the following 
was discussed: 

o Archaeological Authority R11/3458 – Auckland Graving Dock 

­ No significant concerns raised in relation to the destruction of the R11/3458 – 
Auckland Graving Dock subject to conditions under an Archaeological Authority. The 
conditions proposed as part of the Authority were finalised based on feedback 
received from HNZPT. 

o RMA Approval under the FTAA – Auckland Harbour Board Workshops (former) Historic 
Heritage Overlay Extent of Place [rcp/dp] - 1969,  

­ Send details of the make good works proposed at 204 Quay Street. 

o Other requirements under FTAA  

­ HNZPT advised that extensive iwi consultation is sought by panels and so it was 
recommended that Ngati Whatua Orakei and all other iwi are advised of the HNZPT 
Archaeological Authority Application. Confirmation was provided that this was 
included in engagement letters to mana whenua sent in October 2025. 

A copy of the meeting minutes is included in Attachment 6. 

6.0 Environmental Protection Authority 

A pre-application meeting/consultation was sought with the Environmental Protection Authority 
(EPA) on 23 September 2025, organised via the Fast-Track info email. The EPA responded on 1 
October 2025 which provided the option to undertake a pre-application meeting, noting that no 
advice on the proposal could be given, and only the general advise on the process of FTAA 
substantive applications could be provided. 

The applicant opted to not undertake a pre-application meeting given that a detailed overview of 
the fast-track process under the Fast-track Approvals Act was provided in the correspondence.  
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A copy of the correspondence with EPA is included in Attachment 7. 

7.0 Ministry for the Environment 

A pre-application meeting/consultation was sought with the Ministry for the Environment (MfE) 
to discuss the application prior to lodgement on 23 September 2025. The MfE provided a S29 letter 
on the 21 October 2025 in response to the consultation requested. The AEE has included an 
assessment of the Project against the relevant National Policy Statement and National 
Environmental Standard as outlined in the MfE letter.  

A copy of the S29 letter from the MfE is included in Attachment 8. 

8.0 Ministry for Culture & Heritage 

Consultation was sought with the Ministry for Culture & Heritage to discuss the application prior 
to lodgement on 10 December 2025. Ministry for Culture & Heritage has confirmed that 
consultation with them is not required under section 11 of the Fast-track Approvals Act 2024 but 
encouraged the applicant to work closely with HNZPT.  

A copy of their email correspondence is included in Attachment 9. 
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Project: Date: Location: 

Downtown Carpark Redevelopment – Briefing: AT / 
Traffic   

09.10.2025   Teams meeting  

Attendees 

Name Company Name Company 

Sarah Wilson  Auckland Council  Adonica Giborees Auckland Council  

Nicholas Simpson  Auckland Council / Elevate 
Planning  

Michael Kwok  Auckland Council  

Honwin Shen Auckland Council  Tessa Craig  Auckland Transport  

Martin Peake  Auckland Transport / 
Progressive Transport Solutions  

Harry Shepard  Flow  

Gerhard Van der 
Westhuizen 

Flow  Iain Purdie  Precinct  

Karl Cook  Barker and Associates  Alvin Jung  Barker and Associates  

Bianca Hurrell  RCP    

Minutes 

Item Description  

1 Noted intention for ongoing engagement as part of the consenting process. Agreed, that given the 
time lag between lodgement of the consent application with the EPA and provision of the same to 
Council, that the applicant can provide a copy of the lodgement documentation to Council 
concurrently.  

2 Noted that Council would like to understand a programme comparison in terms of the likely 
extension to the construction duration if works could only be undertaken outside of peak periods.  

3 Noted that Council would like to understand management of the proposed casual parking spaces 
included in the basement.   

4 Noted that the scheme includes a hotel use and porte cochere located on Customs St West. Council 
would like to understand: 

 Data used to inform proposed management of queuing on Customs St West  

 Proposed management plan including as this relates to check in and check out over peak periods  

 Vehicle tracking to be provided to confirm upper limit of vehicle size.  

5 Noted that there is unlikely to be road reserve space to accommodate tour buses / coaches.   
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Item Description  

6 Noted that Council is currently experiencing operational transport / traffic issues with another hotel 
in the central city where this is not operating in line within the consent application. This has resulted 
in issuing of an abatement notice and an ongoing complex consent resolution process. 

7 Action:  Applicant to compile and circulate further information available by 10/10 for review 
(including by AT Subject Matter Experts) for feedback at the meeting scheduled for 17/10 
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Project: Date: Location: 

Downtown Carpark Redevelopment – Briefing: 
Development Engineering    

13/10/2025  Teams meeting  

Attendees 

Name Company Name Company 

Sarah Wilson  Auckland Council  Adonica Giborees Auckland Council  

Jin Lee  Auckland Council  Peter Millar  Tonkin & Taylor  

Jon Rix  Tonkin & Taylor Richard Reinen-
Hamill 

Tonkin & Taylor 

Joohwan Kim  Tonkin & Taylor Ashleigh Frew  Tonkin & Taylor 

Iain Purdie  Precinct  Karl Cook  Barker & Associates  

Alvin Jung  Barker & Associates  Bianca Hurrell  RCP 

    

Minutes 

Item Description  

1 Noted that the draft table of contents proposed by Tonkin & Taylor in relation to the Flood 
Management Plan looks reasonable and robust in conjunction with an appropriate review and 
monitoring condition in acknowledgement that the risk / hazard may change in the future.  

2 As the proposal is increasing intensification of activity of the site, the Flood Management Plan will 
need to address safety of persons and safe evacuation owing to increase in flood depths – noted that 
this will need to make for provision to respond to change in the nature of the hazard over time.  

3 Noted that the Flood Management Plan will be required following consent but prior to 
implementation of the works. 

4 1% event to consider 3.8deg climate change scenario  

5 Assessment to address E36 as it stands and respond to draft provisions of Plan Change 120 – noted 
that this can follow the same level of assessment as previously / historically provided. 

6 Noted that responding to Plan Change 120 will likely be ongoing post lodgement  

7 Noted that Council welcome the opportunity to review and provide feedback on draft reporting / 
assessment prior to lodgement.  
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Project: Date: Location: 

Downtown Carpark Redevelopment – Briefing: Noise 
and Vibration  

09.10.2025   Teams meeting  

Attendees 

Name Company Name Company 

Sarah Wilson  Auckland Council  Adonica Giborees Auckland Council  

Bin Qiu  Auckland Council  Shaun King Marshall Day Acoustics  

Alvin Jung  Barker & Associates  Bianca Hurrell  RCP  

    

    

Minutes 

Item Description  

1 Memorandum to assist in engagement as part of the Fast Track Approvals Act consenting process 
prepared by Marshall Day Acoustics was pre-circulated on 03/10/2025.   

2 Noted that there is general agreement to the proposed approach as outlined in the memo including 
as this relates to the identification and assessment of the upper level / maximum level of 
infringement / exceedance and the inclusion of schedules within the Construction Noise and 
Vibration Management Plan for specific activities.  

3 Noted that Council will expect the following to be included within the assessment: 

 Analysis of noise effects, including where compliant.  

 Outcome of discussions with stakeholders (including as this relates to the potential for works outside of typical 
construction hours i.e. night time and Sundays.   

 Scale and anticipated duration of any infringement as the “worst case” scenario.    

4 Demolition methodology proposed is “top down” with the possibility of “cut and crane” occurring in 
that portion of the site adjacent to the MSocial Hotel – This has generally resulted in a decreased of 
noise exposure / emissions.   

5  Monitoring framework and durations of exceedances to be further considered by the applicant 

6 Noted that Council would benefit from the early review of proposed consent conditions and the 
provision of any information that supports the drafting / rationale behind them – noted that the 
construction management plan to support the application has been drafted and can be provided.   
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Item Description  

Action: Barker and Associates to circulate proposed consent conditions in relation to noise and 
vibration for review by Council along with supporting information in advance of lodgement.  
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Project: Date: Location: 

Downtown Carpark Redevelopment – Briefing: Urban 
Design and Landscape Architecture    

09.10.2025   Teams meeting  

Attendees 

Name Company Name Company 

Sarah Wilson  Auckland Council  Adonica Giborees Auckland Council  

Mustafa Demiralp Auckland Council  Stephen Quin  Auckland Council  

Blair Johnston  Warren and Mahoney  Matt Jones  Isthmus  

Chris McDonald  McIndoe Urban  Iain Purdie  Precinct  

Karl Cook  Barker and Associates  Alvin Jung  Barker and Associates  

Bianca Hurrell  RCP    

Minutes 

Item Description  

1 Proposed scheme for lodgement under the Fast Track Approvals Act presented by Warren and 
Mahoney. Noted that this proposal is to be assessed on its merits, as proposed, rather than by 
comparison to the previously lodged (and now withdrawn) proposal made under the RMA.  

2 Noted the inclusion of a hotel and associated porte cochere off Customs St West. Council interested 
in understanding the types of vehicles intended on using the pick up / drop off and any proposed 
management plan in relation to how pedestrians will use the footpath and move through the site.  

3 Noted the decrease in separation distance between the towers. 

4 Noted technical noncompliance with the sunlight access control to St Patricks Sq. – Council will want 
to understand the times and durations of the infringement. Noted this work has been completed 
together with a public use survey of the Square which will be provided in the lodgement 
documentation.  

5 Council interested in understanding how wind effects have influenced design outcomes. Noted that 
this is subject to a separate briefing session with Council wind specialist scheduled for 14/10.  

6 Noted that newly introduced provisions around daylight access will be addressed in the Urban Design 
assessment undertaken by McIndoe Urban, noted however that there are no specific metrics / 
parameters provided within the Plan.  
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Item Description  

7 Ann additional visual simulation from the viewpoint at the juncture of Lower Hobson / Viaduct 
Esplanade and Quay St (i.e. intersection with Princes Wharf) was mentioned by Council – Applicant to 
consider.  

8 Applicability of the previous Eke Panuku TAG review in relation to the proposal to be considered / 
communicated.  

9 Action: Applicant to consider extent of information that can usefully be provided in advance of 
lodgement for review and timeframes for feedback in relation to the same.   

 



 

Meeting Minutes 
 

 

 
rcp.co.nz  01 of 01 
 

Project: Date: Location: 

Downtown Carpark Redevelopment – Briefing: Wind 14/10/2025  Teams meeting  

Attendees 

Name Company Name Company 

Sarah Wilson  Auckland Council  Adonica Giborees Auckland Council  

Neil Jamieson  Auckland Council  Pierre Verhaeghe Holmes  

Chris MacKenzie  Holmes Pamela Santos  Barker & Associates  

Alvin Jung  Barker & Associates  Bianca Hurrell  RCP  

Minutes 

Item Description  

1 Noted previous concerns in relation to the extent to which mitigation had been provided “off site” 
and therefore beyond Precinct’s control  

2 Noted the presence of a “funnelling effect” between T1 and T2 – ground level at the Customs St West 
entrance – this is currently a concern to Council.  

The appropriateness of the wind category at this location (in terms of expected use of the space) will 
need to be confirmed.   

3 Extent of (and number of) breaches to be confirmed – i.e. by how much does the wind speed move 
from Category C to D for example.  

4 Any exceedances of the average annual maximum peak 3-second gust provisions (dangerous level of 25mls) to be 
confirmed and explained.  

5 Noted overall that Council views the development as likely to have high pedestrian numbers and 
therefore wind conditions will be an important consideration.  

6 Noted that Council will expect any reliance on mitigation to be reflected in the architectural 
drawings.  

7 Noted that Council is happy to receive any information prior to lodgement for review and feedback.  
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Barker & Associates 
Auckland 

PO Box 1986, Shortland Street, Auckland 1140 
Level 4, Old South British Building, 3-13 Shortland Street, Auckland 

Barker & Associates 
+64 375 0900 | admin@barker.co.nz | barker.co.nz 
Kerikeri | Whangārei | Warkworth | Auckland | Tauranga | Hamilton | Cambridge | Napier | Wellington | Christchurch | Wānaka | Queenstown 
 

 
 
16 October 2025 

 

Ngāti Whanaunga 

 

Tēnā koutou  

Substantive Application for a Listed Project under the Fast-track Approvals Act 2024 for the Downtown 
Carpark Redevelopment—Te Pūmanawa o Tāmaki 

We write on behalf of Precinct Properties New Zealand Limited (Precinct), which intends to lodge a 
substantive application under the Fast-track Approvals Act (FTAA) for a proposal to redevelop the Downtown 
Carpark site in Central Auckland.  

We are currently working through the design and supporting assessments and are looking to understand 
whether you are interested in the proposal.  Please let us know if you would like to be further involved, and 
we can look to coordinate the provisions of further information, site visits and hui as required. 

Background 

Precinct, together with Ngāti Whātua Ōrakei as a project partner for the development, has been selected as 
the preferred development partner for the Downtown Carpark Redevelopment. Precinct will be supporting 
the Auckland Urban Development Office to deliver a mixed-use development to unlock the potential of the 
City Centre Masterplan (CCMP). The CCMP envisages redevelopment of the Downtown Carpark Site and 
public space enhancement opportunities within the Lower Hobson Street and Custom Street West.  

An application for redevelopment of the Downtown Carpark under the Resource Management Act 1991 was 
lodged with Auckland Council and publicly notified in 2024 but was withdrawn. The intention is to seek 
approvals for the redevelopment project under the FTAA. 

Given the development is in partnership with Auckland Urban Development Office (formerly Eke Panuku 
Development Auckland), consultation in relation to the wider project including design outcomes was 
undertaken through Auckland Urban Development Office Mana Whenua Forum. A first session was held on 
the 12th June 2023 with a second session held on the 27th May 2024. Letters were sent to relevant iwi groups 
as it related to the RMA consent on the 8th July 2024.  

Downtown Carpark Redevelopment—Te Pūmanawa o Tāmaki 

The proposed development includes the demolition of the existing downtown carpark building (together 
with the Lower Hobson Street pedestrian bridge and Customs Street vehicle ramp) and redevelopment of 
the site to provide for a mixed-use precinct providing for commercial, residential, hotel, retail, food and 
beverage and civic uses. The redevelopment involves three podium buildings, two towers and four levels of 
shared basement, including new public spaces and a new laneway network to provide connectivity within 
the city centre. A substantive application under the FTAA is expected to be lodged in November 2025. 
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Barker & Associates 
+64 375 0900 | admin@barker.co.nz | barker.co.nz 
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In addition, the proposal will affect the recorded archaeological site R11/3458 (Auckland Graving Dock).  An 
Archaeological Authority is therefore being applied for as part of this substantive application.  

We note that the scope of the substantive application does not include the removal of the Hobson Street 
flyover, which is being advanced as a separate project by Auckland Council. 

 

Figure 1: 3D perspective of the development from the north-west 
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From:
To:
Cc:
Subject: Re: Waikato – Tainui - Downtown Carpark Redevelopment - Te Pūmanawa o Tāmaki
Date: Monday, 20 October 2025 11:29:22 am
Attachments: image568757.png

image201709.png
image967114.png
image448159.png
image684957.png
image992311.png

You don't often get email from temakarini.mapu@tainui.co.nz. Learn why this is important

Hi Alvin,

Happy to stay informed. Please reach out with any relevant information and/or requests.

Ngaa mihi

Te Makarini Mapu | Senior Planner ​​​​

Mobile: | Tel: 0800TAINUI
Email: T | Web: www.waikatotainui.com
Address: PO Box 648, 4 Bryce Street, 3204, Hamilton

This email, including attachments, may contain information which is confidential or subject to legal
privilege or copyright. If you are not the intended recipient, please notify us immediately and then
delete this email from your system. Email communications are not secure and are not guaranteed by
Waikato-Tainui to be free of unauthorised interference, error or virus. Anyone who communicates with
us by email is taken to accept this risk.
​
Anything in this email which does not relate to the official business of Waikato-Tainui is neither given
nor endorsed by Waikato-Tainui.
​
Please contact Waikato-Tainui for more information.

From: Lorraine Dixon 
Sent: Monday, October 20, 2025 9:07 AM
To: Te Makarini Mapu 
Subject: FW: Waikato – Tainui - Downtown Carpark Redevelopment - Te Pūmanawa o Tāmaki
 
Morena te Makarini,
 
This is the fast track one eh.



You don't often get email from  Learn why this is important

 
Do you wish to email them back?  Or would you rather you do it?
 
Ngaa mihi
 
Lorraine
 

Lorraine Dixon | Project Advisor ‑ Taiao ​​​​

Mobile: + | Tel: 0800TAINUI
Email: | Web: www.waikatotainui.com
Address: PO Box 648, 2 Bryce Street, 3204, Hamilton

This email, including attachments, may contain information which is confidential or subject to legal
privilege or copyright. If you are not the intended recipient, please notify us immediately and then
delete this email from your system. Email communications are not secure and are not guaranteed by
Waikato-Tainui to be free of unauthorised interference, error or virus. Anyone who communicates with
us by email is taken to accept this risk.
​
Anything in this email which does not relate to the official business of Waikato-Tainui is neither given
nor endorsed by Waikato-Tainui.
​
Please contact Waikato-Tainui for more information.

From: Alvin Jung  
Sent: Monday, 20 October 2025 8:26 am
To: Lorraine Dixon 
Cc: Pamela Santos ; Karl Cook 
Subject: RE: Waikato – Tainui - Downtown Carpark Redevelopment - Te Pūmanawa o Tāmaki

 

KIA TUUPATO: This email is from an external sender. Please only act on this email if
you trust the individual and organisation represented below. From time to time our
kaimahi receive fraudulent email from bad actors posing as legitimate companies.
If you were not expecting this email, do not open links or attachments, proceed with
caution.

Mōrena,

 



Following up on the below correspondence on the Downtown Carpark Redevelopment - Te
Pūmanawa o Tāmaki.

 
Look forward to hearing back from you.

 
Ngā mihi | Kind regards,

ALVIN JUNG 
Associate 

 

barker.co.nz

B&A Logo

This email and any attachments are confidential. They may contain privileged information
or copyright material. If you are not an intended recipient, please do not read, copy, use
or disclose the contents without authorisation and we request you delete it and contact
us at once by return email.

 
From: Alvin Jung 
Sent: Thursday, 16 October 2025 8:34 am
To: 
Cc: Pamela Santos ; Karl Cook 
Subject: Waikato – Tainui - Downtown Carpark Redevelopment - Te Pūmanawa o Tāmaki

 
Tēnā koutou

 
Ngā mihi o te wā ki a koutou, I hope this message finds you well.

 
We write on behalf of Precinct Properties New Zealand Limited (Precinct), which intends to lodge
a substantive application under the Fast-track Approvals Act (FTAA) for a proposal to redevelop
the Downtown Carpark site at 2 Lower Hobson Street Auckland CBD.

 
The proposed development includes the demolition of the existing downtown carpark building
(together with the Lower Hobson Street pedestrian bridge and Customs Street vehicle ramp) and
redevelopment of the site to provide for a mixed-use precinct providing for commercial,
residential, hotel, retail, food and beverage and civic uses. The redevelopment involves three
podium buildings, two towers and four levels of shared basement, including new public spaces
and a new laneway network to provide connectivity within the city centre. A substantive
application under the FTAA is expected to be lodged in November 2025.

 
We attach to this email our letter of formal Mana Whenua Engagement as Attachment 1.

 
We acknowledge your mana and expertise, and we value any cultural considerations, feedback, or
potential mitigation measures you may suggest to recognise an appropriately manage potential
adverse effects on Māori cultural values. We welcome the opportunity to meet kanohi ki te
kanohi—either at your tari (office) or onsite—to discuss this further.

 
If you would like further information or prefer another way to share your whakaaro, please let me
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Meeting Minutes HNZ 
  



 

Meeting Minute: Pre-application Meetings and Associated Work 
 

Date: 28 October 2025 

Start Time: 2:30pm End Time: 3:00pm 

Matter: Downtown car park building site development 

Attendees: 

Heritage New Zealand Pouhere Taonga – Stuart Bracey, Greg Walter, Lisa Ahn 

Clough & Associates Archaeologist: Ellen Cameron  

Barker & Associates Planner: Karl Cook  

Description of Activity: Redevelopment of the existing Downtown Carpark building. The proposed 
works will also require post demolition works after the vehicle ramp connecting the existing carpark 
to Fanshawe Street has been removed. It will also require the removal of the existing pedestrian 
overbridge.  

Location of Activity: 2 Lower Hobson Steet, Auckland 

Consideration/Notes regarding documents provided prior to meeting: 

• Archaeological Management Plan – October 2025 

• Fast-track Archaeological assessment – October 2025 

• Draft conditions of authority  

Discussion 

HNZPT  

• HNZPT advised that it was their experience to date with the Fast Track process, most of the 
applications returned, were returned due to a lack of, or inadequate, iwi consultation. They 
appear to want the cultural impacts to be assessed to a higher standard than under a RMA 
process. 

• Cultural impacts should be commented on by mana whenua, particularly Ngāti Whatua in 
this situation. A potential issue is that one group might not agree with the other group’s 
comment, but this can be worked through.  

• Note: The FTAA process is different to the RMA  

Barker & Associates 

• Ngāti Whātua are a project partner - the application will include comment from Ngāti 
Whatua on the Archaeological Authority.  

• All Auckland iwi groups have been contacted based on the Auckland Council process and so 
far, one iwi group has responded.  

• Note: HNZPT recommended documenting all consultation engagement, including providing 
emails in the application to confirm that consultation has been inclusive of all parties.  

Other comments:  

• Built heritage: pedestrian bridge that is connected to the Former Auckland Harbour Board 
Workshops is to be demolished as part of the application. This building is listed as a 



 

Category 2 Historic Place on the New Zealand Heritage List/Rārangi Kōrero (No. 2649) and 
scheduled as a Category B Historic Heritage Place under the Auckland Unitary Plan.  

• Karl to provide the information previously shared with Robyn from HNZPT, particularly the 
plans showing the re-instatement works on the heritage building. 

• HNZPT advised that the application have appendix format like an authority application – for 
easier access and understanding within the FTAA timeframes. 

 

Additional Information Required: 

Action Steps: 

Applicant:  

• To update HNZPT any relevant concerns raised by iwi  

• To send plans on the Heritage building re-instatement works  

• To update the conditions with project-specific detail 

Heritage New Zealand Pouhere Taonga: 

• To circulate the draft meeting minutes   
• HNZPT is available to discuss the development as the application progresses. 
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From:
To: ; Fast-Track Info
Cc: ; 
Subject: Re: Substantive application - Downtown Carpark Redevelopment
Date: Wednesday, 1 October 2025 10:29:57 am
Attachments: Outlook-Text Desc.png

You don't often get email from elliott.dennett@epa.govt.nz. Learn why this is important

Kia ora Pamela,

Apologies for the delay in getting back to you.

I have availability on Friday afternoon or next week if you'd like to schedule a pre-
lodgement meeting. As you’re probably aware, we won’t be able to provide feedback on
the application itself, but we can talk the applicant through the general process.

The main initial step will be to ensure the relevant people receive invites so they can
access the portal to lodge the application (you may already have access through another
application).

Once the application is lodged, we’ll issue an invoice for the levy and application fee. Just a
reminder that the levy is non-refundable, and the application fee will be used to cover
costs incurred during the process. If those costs exceed the initial deposit, we’ll get in
touch to request an additional deposit.

There is a lot of information on our website regarding the process and any questions you
may have - Fast-track

Let me know what time works best for you.

Ngā mihi 

 

 
 
Follow us on Facebook, Instagram, and LinkedIn.
Our New Zealand Business Number is 9429041901977.
This email message and any attachment(s) are intended for the addressee(s) only.
If you receive this message in error, please notify the sender and delete the message and any attachment(s).

 

From: Pamela Santos 
Sent: 23 September 2025 3:32 PM
To: Fast-Track Info <info@fasttrack.govt.nz>; 



Cc: Karl Cook ; Alvin Jung 
Subject: Substantive application - Downtown Carpark Redevelopment
 
Hi Elliot

 
We are currently in process of preparing a substantive application for the Downtown Carpark
Redevelopment. The Downtown Carpark Redevelopment—Te Pūmanawa o Tāmaki is a listed
project contained within Schedule 2 of the Fast-track Approvals Act 2024 (FTAA). Precinct
Properties New Zealand Limited (Precinct) is listed as the authorised person. Precinct intends to
lodge a substantive application pursuant to the FTAA for the Downtown Carpark Redevelopment
in November 2025.

 
The Site to which the proposed FTAA substantive application relates to includes 2 Lower Hobson
Street (Downtown Carpark), 29 Customs Street (Aon House), 188 Quay Street (HSBC Tower), 204
Quay Street, and Road – Lower Hobson Street, Fanshawe Street, Sturdee Street, Auckland
Central. The Proposal includes the demolition of the existing downtown carpark building
(together with the Lower Hobson Street pedestrian bridge and Customs Street vehicle ramp) and
redevelopment of the site to provide for a mixed-use precinct providing for commercial,
residential, hotel, retail, food and beverage and civic uses. The redevelopment involves three
podium buildings, two towers and four levels of shared basement, including new public spaces
and a new laneway network to provide connectivity within the city centre.

 
This email is intended to give the EPA a heads up regarding this lodgement and arrange a pre-
application meeting to discuss the project should it be required.

 
Look forward to hearing from you.  

 
Ngā mihi | Kind regards,

PAMELA SANTOS 
Senior Associate 

 
 

PO Box 1986, 
Shortland Street, Auckland 1140 
Level 4, Old South British Building, 
3-13 Shortland Street, Auckland

barker.co.nz

B&A Logo

Kerikeri | Whangārei | Warkworth |
Auckland | Hamilton | Cambridge |
Tauranga | Havelock North | Wellington |
Christchurch | Wānaka & Queenstown

This email and any attachments are confidential. They may contain privileged information or copyright material. If you are
not an intended recipient, please do not read, copy, use or disclose the contents without authorisation and we request you
delete it and contact us at once by return email.
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MfE Section 29 response letter 

  



 

 

Tēnā koe Pamela,  

 

 

Downtown Carpark Redevelopment – Pre-lodgement consultation under the Fast-
track Approvals Act 2024 (FTAA) 

Thank you for your correspondence in relation to Precinct Properties New Zealand Limited’s 
intention to lodge a substantive application for a listed project under the Fast-track Approvals 
Act 2024 (FTAA) in respect of the Downtown Carpark Redevelopment. 

As you are aware, the Ministry for the Environment (the Ministry) is the “relevant administering 
agency” for approvals relating to the Resource Management Act 1991 (RMA) and Exclusive 
Economic Zone and Continental Shelf (Environmental Effects) Act 2012 (EEZ Act) under the 
FTAA.  

As part of your substantive application, you will need to provide an assessment of the project 
against any relevant national policy statement, national environmental standards and if 
relevant the New Zealand Coastal Policy Statement. The Ministry has prepared the following 
summary on the national direction made under the RMA, for your consideration. 

National Direction  

Under the RMA, the government can create national direction to support local authorities’ 
decision making under the RMA and develop a nationally consistent approach to resource 
management issues. This is typically done where an issue is of national importance, or 
involves significant national benefits or costs, or where necessary to give effect to other 
government policy or regulation. There are several types of national direction, including 
national policy statements and national environmental standards.  

National Policy Statements (NPS) 

National Policy Statements are instruments issued under section 52(2) of the RMA. An NPS 
is a vehicle for the government to prescribe objectives and policies for matters which are 
relevant to sustainable management. All National Policy Statements currently in force are 
published on the Ministry’s website and links are provided in the table below. It is 
recommended that you consider the relevance of each NPS to your project. If you are seeking 
an RMA approval, then under section 13(4)(y)(i) and schedule 5 paragraph 2 of the FTAA your 
application must include an assessment of your project against any relevant NPSs. Refer to 
the National Policy Statements linked below. 

National Policy Statement Description 
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From:
To:
Cc:
Subject: RE: Downtown Carpark Site Development - Substantive Application
Date: Thursday, 11 December 2025 8:57:40 am

Kia ora Pamela,
 
Thanks for your email and bringing this project to our attention.
 
We can confirm that a pre-lodgement meeting with the Ministry for Culture and Heritage (under
section 11 of the Fast-track Approvals Act 2024) is not required.
 
Heritage New Zealand Pouhere Taonga (HNZPT) is the administering agency that looks after the
archaeological authority under the Heritage New Zealand Pouhere Taonga Act 2014 (the HNZPT

Act 2014). Although the Ministry is one of the administering agencies of the HNZPT Act 2014
under the Fast-track Approvals Act 2024, our role under the HNZPT Act 2014 is limited to a policy
role. Therefore, we defer to HNZPT’s statutory role and its expertise, and do not expect to be
consulted separately on the matter of archaeological authority. 
 
As you have reached out to HNZPT, we encourage you to continue to work closely with them for
this project.
 
Hope this helps. Any questions, please let us know.
 
Ngā mihi,
Phillis Chen
Pou Tohu Matua o Te Pae Kaupapa | Senior Adviser, Operational Policy
Manatū Taonga Ministry for Culture & Heritage
Email    

Ki te puāwai te ahurea, Ka ora te iwi
Culture is thriving, The people are well 

This email is confidential to the Ministry for Culture and Heritage and may be privileged. If this email is
not intended for you,  do not use, read, distribute or copy it. Please delete the email and any attachments
and notify the Ministry for Culture and Heritage immediately.
 
 

From: Pamela Santos  
Sent: Wednesday, 10 December 2025 9:26 am
To: Phillis Chen 
Cc: Karl Cook 
Subject: Downtown Carpark Site Development - Substantive Application

 
Good morning Phillis
 
We are currently in process of preparing a substantive application Fast-track Approvals Act 2024
(FTAA) for the Downtown Carpark Site Development. The Downtown Carpark Redevelopment—
Te Pūmanawa o Tāmaki is a listed project contained within Schedule 2 of the FTAA. Precinct



Properties New Zealand Limited (Precinct) is listed as the authorised person. The intention is to
lodge the substantive application before the end of year. (Note: Precinct lodged a substantive
application pursuant to the FTAA for the Downtown Carpark Redevelopment in November 2025
but that was recently withdrawn.)
 
The Site to which the proposed FTAA substantive application relates to includes 2 Lower Hobson
Street (Downtown Carpark), 29 Customs Street (Aon House), 188 Quay Street (HSBC Tower), 204
Quay Street, and Road – Lower Hobson Street, Fanshawe Street, Sturdee Street, Auckland
Central. The Proposal includes the demolition of the existing downtown carpark building
(together with the Lower Hobson Street pedestrian bridge and Customs Street vehicle ramp) and
redevelopment of the site to provide for a mixed-use precinct providing for commercial,
residential, hotel, retail, food and beverage and civic uses. The redevelopment involves three
podium buildings, two towers and four levels of shared basement, including new public spaces
and a new laneway network to provide connectivity within the city centre.
 
As the proposed development will affect the recorded archaeological site R11/3458 Auckland
Graving Dock and a small area of 19th century reclamation, an archaeological authority is being
sought under the FTAA. Please note that we have engaged with Heritage New Zealand Pouhere
Taonga with regard to the authority being applied and they have not raised any concerns to
date. A copy of the meeting minutes with our pre-application meeting with Heritage New
Zealand Pouhere Taonga is attached for reference.
 
In accordance with the pre-consultation requirements under section 11(1)(e) of the FTAA, before
lodging a substantive application for a listed project with regards to approvals relating to
Heritage New Zealand Pouhere Taonga Act 2014, the applicant must consult with the relevant
administering agency which we understand to be Ministry for Culture and Heritage.
 
This email is intended to initiate the necessary pre-lodgement consultation.
 
Please let us know the early opportunity for us to commence this consultation and if any further
information is required.
 
Ngā mihi | Kind regards,

PAMELA SANTOS 
Senior Associate 

 
 

PO Box 1986, 
Shortland Street, Auckland 1140 
Level 4, Old South British Building, 
3-13 Shortland Street, Auckland

barker.co.nz

B&A Logo

Kerikeri | Whangārei | Warkworth |
Auckland | Hamilton | Cambridge |
Tauranga | Havelock North | Wellington |
Christchurch | Wānaka & Queenstown

This email and any attachments are confidential. They may contain privileged information or copyright material. If you are



not an intended recipient, please do not read, copy, use or disclose the contents without authorisation and we request you
delete it and contact us at once by return email.

 
 
 




