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Executive Summary 

The Buller Plateaux Continuation Project (BPCP) seeks approval under the Fast-track Approvals Act 2024 

to continue and extend coal mining operations across the Stockton and Denniston Plateaux for up to 25 

years, producing up to 20 million tonnes of export quality coking coal to be used for steel making. The 

BPCP aims to retain approximately 390 direct jobs, support the local and regional economy, maintain 

the key infrastructure such as the Midland Rail line, and continue long-term management of legacy 

environmental liabilities, including Acid and Metalliferous Drainage (AMD).   

Purpose of the Stakeholder Engagement Report 

This report provides a point-in-time summary (to 1 July 2026) of community and stakeholder 

engagement undertaken to support the BPCP application. Engagement is guided by Bathurst’s 

Stakeholder Engagement Plan (SEP) using the International Association of Public Participation (IAP2) 

Framework as guiding principles.  The stakeholder engagement for the BPCP goes beyond established 

stakeholder groups and reaches out to all stakeholders who may be affected by, or have an interest in, 

the BPCP.  While this report is a point-in-time summary it is important to note that our engagement will 

be ongoing throughout the assessment process, mining and closure phases. 

Stakeholder Identification and Approach 

Stakeholders are defined broadly to include those who may gain or lose from the BPCP. Engagement 

considered statutory requirements, proximity and land interests, cultural values, recreational use, 

technical effects, and the level of stakeholder interest or concern. Methods to consult and engage with 

stakeholders included regular meetings, workshops, site visits, briefings, community drop-in sessions, 

provision of correspondence, and sharing technical information such as effects assessments, 

management plans and other associated documents.   

Key Stakeholder Groups Engaged 

Engagement has been extensive and multi-layered, including: 

• Employees and Contractors – regular workforce briefings, feedback on job security and approval 

timing. 

• Iwi – including ongoing engagement with Te Rūnanga o Ngāti Waewae to support the 

preparation of a Cultural Impact Assessment (CIA), review effects assessments, and guide 

long-term involvement.  Notification of the intention to submit the application and invite to 

consultation also provided to Ngāti Apa ki te Rā Tō, Ngāti Tama ki Te Waipounamu Trust, Te 

Ātiawa o Te Waka-a-Māui Trust, Te Pātaka a Ngāti Kōata, Te Pātaka a Ngāti Kōata, Te Rūnanga 

o Ngāti Kuia Trust, Te Rūnanga o Ngāti Rārua, Te Rūnanga o Toa Rangatira. 

• Local Communities – Ngakawau, Waimangaroa, Denniston, Westport and Millerton through 

door-knocking, community meetings, and drop-in sessions. 

• Community and Heritage Groups – including MaPPS, Friends of the Hill, Northern Buller 

Museum, Museum of Kawatiri and the Denniston Heritage Trust. 
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• Recreation Users – 4WD groups, cyclists, walkers and trail runners to address access, amenity 

and safety. 

• Industry and Adjacent Operators – including Kawatiri Energy, Hydro Development Ltd and 

Rockies Mining Ltd. 

• Utilities and Infrastructure Providers – Transpower, Kordia Limited, Zelan Limited, Buller 

Electricity. 

• Regulators– DOC, LINZ, NZ Petroleum & Minerals, Heritage New Zealand Pouhere Taonga, West 

Coast Regional Council, Buller District Council.  

• Statutory Authorities - West Coast Tai Poutini Conservation Board, NZ Conservation Authority, 

West Coast Fish and Game Council, NZ Fish and Game. 

• NGOs – including Environmental Defence Society.  

Key Issues Raised 

Common themes across engagement included: 

• Job security and economic certainty, particularly linked to approval timing. 

• Environmental protection, especially AMD, water quality, ecology and rehabilitation 

effectiveness. 

• Recreation access, notably to Mt Rochfort and Mackley Track. 

• Heritage protection, artefact management and long-term custodianship. 

• Amenity effects (noise, light, traffic) for nearby residents. 

• Certainty of access for utilities and emergency services. 

• Concerns about the Fast-track approvals process from some NGOs and concession holders. 

Community Information and Transparency 

Multiple public information and drop-in sessions were held between December 2024 and February 

2026, supported by fact sheets, plans, FAQs and technical assessment summaries. Feedback from these 

sessions has been documented and responded to in relation to water, amenity, employment, transport, 

life-of-mine, and environmental management. 

Project Responses and Outcomes 

Stakeholder feedback has informed: 

• Development of project-wide consent conditions and management plans. 

• Guaranteed life-of-mine access provisions for recreation and utilities (including escorted access 

where required). 

• A heritage artefact management protocol developed with local museums and heritage groups. 

• Commitments to ongoing engagement, including regular meetings with MaPPS, advisory groups 

for recreation users, and post-approval briefings. 
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• Refinement of water management strategies, rehabilitation planning, and mitigation measures. 

Next Steps 

Engagement will continue through: 

• Lodgement and assessment of the Fast-track application. 

• Ongoing stakeholder updates and issue resolution. 

• Establishment of formalised advisory and consultation mechanisms post-submission. 

• Launch of a project website to provide accessible, up-to-date information relating to the BPCP. 
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1. Stakeholder Engagement  

1.1 Overview 

Mining has underpinned the West Coast region’s economy since the mid 1800’s and the Buller Plateaux 

Continuation Project (BPCP or Project) propose to continue this tradition by extending its mining 

operations via the continuation of existing and securing new mine extension areas across the Buller 

Plateaux.   

As an existing mining operation, Stockton has in place existing community and stakeholder relationships 

and consultation forums.  However, to ensure that effective consultation and engagement for the BPCP 

is undertaken, Bathurst developed a Stakeholder Engagement Plan (SEP) which provides a broad 

framework to guide its consultation and engagement activities.  The SEP is inclusive of stakeholder 

groups who have an interest in, are affected by (or potentially affected by) the BPCP.  To date, 

stakeholder engagement activities have been dynamic, evolving as the Project has been refined, findings 

of specialist and technical assessments have been completed, effects are better understood and in 

response to questions and feedback by the various stakeholder groups.   

In the context of the BPCP, stakeholder has been defined as any person, group, and community, agency 

which will lose or gain by the activities that are being undertaken/proposed.  A ‘loss/gain’ scenario 

means that some stakeholders may identify a positive effect while others may identify adverse effects 

in relation to certain elements of the Project. When undertaking a stakeholder analysis, the following 

factors have been considered:   

• Scope and nature of the Project. 

• Statutory (and non-statutory) notification/consultation requirements associated with the Project. 

• The relationship (and values) of the individual or group to the affected land. 

• Those likely to be directly affected by the Project and the nature of the effects which may be by 

geographic or issue basis. 

• Determining who is likely to be interested, supportive or opposed and whose involvement is likely 

to be important to this matter. 

• Likely effects identified via a specialist technical assessment. 

• Level of complexity of the overall process or the issues concerned. 

The framework for engagement activities is guided by the International Association of Public 

Participation (IAP2) (refer Table 1).  Engagement methods have also evolved to consider stakeholder 

needs, interests and requirements for the assessment, so a variety of methods have been employed 

(refer Table 2).  

This report represents a point in time summary of the stakeholder engagement activities to 1 July 2026.  

However, stakeholder engagement will be ongoing throughout the assessment phase and LoM.  
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• Potentially affected 
parties 

• Community 
organisations who 
may benefit or have 
interest 

• Schedule 

Technical Sessions 
and Briefings 

• Identified 
stakeholders 

• Other interest 
groups 

• Potentially affected 
parties 

• Community 
organisations who 
may benefit or have 
interest 

• Share findings of 
specialist studies, 
methodology of 
research and how 
any feedback 
incorporated 

• Final Project design 

• Presentations 

• Written materials 

• Meeting request 

• Agenda 

• Draft assessment 
reports 

Project website • All stakeholders • Project overview 
and updates 

• Feedback and 
questions 

• Project design 

• Environmental and 
socio-economic 
overview 

• Approvals process 

• Milestones 

• Project schedule 

 

 

2. Existing Stakeholder Engagement Activities 

Stockton Mine is an existing mining operation that has been operating since 1908.  Over the life of the 

mine, various consents, variations, new projects and other changes have resulted in the establishment 

of consultation and stakeholder groups.  More recent engagement activities are summarised below. 

2.1 Millerton and Plateau Protection Society (MaPPS) 

The Millerton and Plateau Protection Society (MaPPS) was established in 2003 by a group of Millerton 

residents who wanted to protect flora, fauna and heritage in the Millerton area. In 2003 an Agreement 

of Understanding (MOU) between Solid Energy New Zealand Limited (Solid Energy) and MaPPs led to 

the establishment of the Millerton Reserve, in which Solid Energy agreed to refrain from mining  within 

the Millerton Reserve where it lies within the Stockton Mine CML (Solid Energy’s obligations were 

assigned to BT Mining Limited on the purchase of the Stockton Mine). Engagement with MaPPS is 

ongoing. 

2.2 Ngakawau Riverwatch  

Ngakawau Riverwatch (NRW) is a community network that was established in 2001 to monitor 

Ngakawau River quality and environmental performance.  The NRW is no longer active however local 

networking means that local residents and interested people make contact with Stockton Mine as 

needed to ask questions regarding water quality or receive updates via the annual community 

information sessions.  Work to improve the Ngakawau River water quality is ongoing and results of these 

improvements are made available.  
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2.3 Stockton Community Consultative Group (SCCG)  

As part of its management of the effects of the discharges from the Stockton Mine, Solid Energy, 

proposed the establishment of a Stockton Community Consultative Group (SCCG).  Initially established 

in 2004, the meeting occurred once a year to update and discuss: 

• Ngakawau River quality 

• Stockton Mine plans for current year and previous year 

• Cypress Mine plans for current year and previous year 

• Any projects of significance 

• Any community raised queries 

Engagement with the local community on these matters occurs annually via the cimmunity information 

sessions.    

2.4 Existing Escarpment Mine Community Consultation 

The existing Escarpment Mine resource consent conditions require the establishment and 

implementation of a Social Impact Management Plan (SIMP) once full-scale mining operations 

commenced. This included establishment of community consultation groups and engagement with 

several community networks.   

However, as the Escarpment Mine was placed into care and maintenance in 2016 while in the 

construction phase, the plan has yet to be implemented though community networking and 

engagement has been established, primarily via Bathurst’s annual community information sessions 

(outlined above). 

2.5 Consultation and Engagement with Regulators 

As part of the existing operations there is ongoing consultation and engagement around operations at 

the sites. This includes participation on the Powelliphanta Augusta Technical Advisory Group (TAG), 

Escarpment Mine Compensation TAG, Trustee representation on Denniston Heritage Trust.  

Further to the formal representation, there are requirements to submit and present annual work plans 

to both the regional and district Councils and DOC.  Annual work plan submissions are followed up with 

meetings and site visits to discuss work completed, work planned and any other operational issues and 

opportunities for collaboration.  

There are also annual scheduled meetings with NZP&M that discuss work plans, reporting and any other 

permitting and operational matters.  

2.6 Consultation and Engagement with Te Rūnanga o Ngāti Waewae  

Engagement with Ngāti Waewae as mana whenua on operation matters consists of provision of annual 

reports and work plans, and consultation on any specific consenting or approvals matters as they arise. 
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Mitre 10/Harness Racing Club Business; sports organisation 

New World Supermarket Business 

NZIMMER Public Agency 

OCS Business (Bathurst contractor) 

PERC/Westreef Public infrastructure; business 

Property Brokers Business 

Ray White Business 

SGS NZ Business (Bathurst contractor) 

St Canice’s Catholic School Education  

St John Ambulance Emergency Services 

Talleys  Business 

West Coast Regional Council Regional Authority (staff/elected representative) 

Westland District Council Territorial Authority (staff/ elected representative) 

Westport North School Education 

Westport South School Education 

 

4. BPCP Key Messaging  

Since December 2023, a range of stakeholder groups have been formally consulted in relation to the 

BPCP.  A consistent key message has underpinned all initial consultation activities to ensure consistency 

of messaging to develop a shared understanding of the scope of the Project.  Key messages and reasons 

for engagement have been adapted to stakeholder groups as engagement has progressed and focussed 

on key areas of interest in relation to the BPCP.   

Bathurst Resources Ltd along with its joint venture partner BT Mining Ltd are seeking 

authorisation through the Fast-track Approvals Act (FTAA) 2024 to continue the mining and 

processing of coal resources on the Buller Plateaux (being both the Stockton Plateau and the 

Denniston Plateau – The Project).  The Project will include reconsenting existing mining 

operations at the Stockton mine and seeking authorisations for new mining areas across the 

Denniston Plateau including the areas known as Mt Frederick South and Escarpment 

Extended (refer to Figure 1).     

The Project proposes to mine up to 20 million tonnes of coking quality coal for export 

purposes.  The Project is estimated to have a mine life of up to 25 years.  Progressive 

rehabilitation will be undertaken throughout this period with final rehabilitation and closure 

activities undertaken at the end of mining and in accordance with the requirements of the 

resource consents. 

If approved, the Project will have significant social and economic benefits for Buller, the West 

Coast and New Zealand via: 

• Providing for the retention of approximately 390 direct jobs in the Buller area and an 

additional 50 jobs outside of the Buller area. 

• Maintaining the viability of the Midland Rail line. 
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• Contractors (Doug Hood Mining) Project update 

Consultation schedule 

Community feedback 

• Iwi 

o Te Rūnanga o Ngāti Waewae  

o Ngāti Apa ki te Rā Tō,  

o Ngāti Tama ki Te Waipounamu Trust,  

o Te Ātiawa o Te Waka-a-Māui Trust,  

o Te Pātaka a Ngāti Kōata,  

o Te Pātaka a Ngāti Kōata,  

o Te Rūnanga o Ngāti Kuia Trust,  

o Te Rūnanga o Ngāti Rārua,  

o Te Rūnanga o Toa Rangatira 

Effects assessment update 

Prepare Cultural Impact Assessment 

Notification to lodge and opportunity for engagement 

regarding the  

• Heritage New Zealand Pouhere Taonga (HNZ) Demonstrate that heritage matters adequately 
assessed and management strategy in place for LoM 
 

• Industry  

o Kawatiri Energy Ltd (KEL) 

o Hydro Development Ltd (HDL) 

o Rockies Mining Ltd (RML) 

Effects assessment review to determine impacts / 

opportunities for industry relating to water, access, 

and mine operations. 

• Utility groups 

o Kordia Ltd 

o Zelan LTD 

o Transpower 

o Buller Electricity Ltd (BEL) 

Ensure privately owned infrastructure is protected  

• Recreation 

o New Zealand 4WD Association 

o Combined 4WD Association 

o Trail Running enthusiasts  

o Buller Cycling  

o Walking 

Identify and where possible minimise effects of 

mining operations on recreational activities. 

• Environmental Interest Group  

o EDS  

Scope of the BPCP and the assessment undertaken, 

authorisations sought etc.  

• Local Heritage Groups 

o Friends of the Hill (Denniston) 

o Northern Buller Museum (Granity) 

o Museum of Kawatiri Westport 

o Denniston Heritage Trust 

Direct engagement regarding heritage matters, 

including the recording and storage of artefacts, 

demonstrate that heritage matters adequately 

assessed and management strategy in place for LoM. 

• Communities of Interest 

o Ngakawau 

o Denniston 

o Waimangaroa 

o Westport 

Engage with adjacent communities to advise of the 

BPCP and specific areas of interest and amenity 

change. 

• Adjacent Landholders and Occupiers  

o Ngakawau 

o Waimangaroa 

o Denniston 

o Millerton 

Identify adjacent landholders and occupiers in 

accordance with FTAA requirements. 
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• DOC Concession Holders Advise concession holders of the BPCP to identify if 

there are any competing / conflicting interests in 

concessions held.  

• S30 Consent Holders Advise consent holders of the BPCP to identify if 

there are any competing / conflicting interests in 

consents held. 

• Statutory Authorities 

o NZ Conservation Authority 

o West Coast Conservation Board 

o NZ Fish and Game 

o West Coast Fish and Game 

o NZ Game Animal Council 

o Outdoor Access Commission 

Provide overview of the BPCP and identify if there are 

any potential conflicts arising from the proposed 

BPCP in relation to recreational fishing, hunting and 

heritage. 

• Regulators 

o Department of Conservation 

o Buller District Council 

o West Coast Regional Council 

o Land Information New Zealand 

o NZ Petroleum and Minerals 

o Heritage New Zealand 

Provide overview of the BPCP and to consult on 

specific authorisations and agreements that may be 

required for BPCP. 

 

5. Summary of Consultation and Engagement 

Activities and Outcomes 

Bathurst Resources has undertaken extensive and multi-layered consultation and engagement in 

support of the BPCP, inclusive of employees, unions, iwi, communities, industry, utilities, regulators, 

NGOs, and statutory authorities.  Engagement has occurred progressively from late 2024 and will be 

ongoing through the Fast-track Approvals Act (FTAA) assessment phase.  More detailed consultation 

notes can be found in Appendix 1.   

5.1 Workforce and Contractors 

5.1.1 Bathurst Resources Employees (Stockton and West Coast) 

Consultation with Bathurst employees began with a baseline social assessment in December 2023, 

followed by formal introduction to the Project in November 2024 and subsequent updates in July and 

December 2025. Engagement was structured to include all operational groups and shifts, with multiple 

sessions held over several days to ensure comprehensive coverage. Sessions focused on briefing staff 

on the Project, outlining the scope of environmental assessments, explaining broader stakeholder 

engagement, and providing feedback from social and socio-economic assessments.  

Employees raised questions about project timing, approval likelihood, and employment security, 

particularly the risk of delayed approvals affecting coal production and potential redundancies. Concerns 

were also raised about uncertainty during the approval period, recreational access loss on the Plateaux, 

and access to Mt Rochfort.  Ongoing updates are to continue via PSI meetings. 
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5.1.2 Human Resources Group 

Bathurst’s Human Resources group was initially briefed in May 2025 on the scope of the BPCP and 

included an overview of the proposed mine plan, assessment workstreams, consultation process and 

outcomes to date, the purpose of the FTAA and proposed contractor and workforce projections. 

Feedback focused on operational continuity risks associated with approval delays, impact of protest 

activity, and accommodation requirements for contractors during the construction phase of the Project.   

5.1.3 Employee Union – ETU 

A face-to-face briefing with the ETU National Mining Advocate in December 2025 covered project scope, 

assessments, workforce consultation to date, socio-economic benefits, contractor labour forecasts, and 

remaining tasks. Key concerns related to approval timing, employment impacts, election-related risks to 

the FTAA.  The ETU remain supportive of the BPCP and outlined the importance of maintaining 

employment in the West Coast.     

5.1.4 Stockton Mine Contractor (Doug Hood Mining) 

Doug Hood Mining (DHM) is a contractor who has extensive operations at the Stockton Mine.  DHM 

employees were consulted in December 2025 alongside the Stockton Mine employee updates. The 

discussion covered project scope, assessment progress, milestones, and the FTAA process. Contractor 

feedback primarily related to approval timing and assessment duration. 

5.2 Iwi Engagement 

5.2.1 Te Rūnanga o Ngāti Waewae 

Ngāti Waewae has prepared a Cultural Impact Assessment (CIA) to accompany the application. 

Engagement has included email correspondence, Teams and face-to-face meetings. Initial discussions in 

May and June 2025 established CIA requirements and timing, with agreement that the CIA would 

progress once effects assessments were sufficiently advanced. In March 2026, further meetings were 

held to discuss assessment findings, and detailed effect summaries across multiple disciplines (noise, 

water, ecology, landscape, social and economic effects, closure, and pest management) were provided.  

Consultation will continue through the application, operational life, closure, and relinquishment phases. 

It is important to note that Te Rūnanga o Ngāi Tahu (Te Rūnanga) corresponded with the Fast Track 

Advisory Group (Ministry of Business, Innovation and Employment) on 24 June 2024 to advise of their  

support for Ngāti Waewae to exercise, as they see fit, their rangatiratanga and rights as mana whenua 

in the area where the project (BPCP) is intended to occur.  Furthermore, contact has been made with Te 

Tau Iwi, which included invitation for consultation regarding the BPCP and notification of Bathurst’s 

intention to lodge this application.  An overview of correspondence with iwi relating to this matter can 

be found in Section 11 of this document.   
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5.3 Affected Landowners and Local Communities 

5.3.1 Private Landowner – Tin Town (Stockton Mine) 

Consultation commenced in June 2025 with a landowner adjacent to the Stockton Mine gate who is 

affected by existing haul road access arrangements. Engagement identified a long-standing grievance 

predating Bathurst’s ownership. While Bathurst clarified its engagement was limited to the BPCP, the 

potential acquisition of the property was discussed. Bathurst will continue engagement during the FTAA 

assessment and aim to reach a mutually agreeable outcome.  

5.3.2 Ngakawau Hector Reserve Board Trust 

The Trust and associated community groups were consulted in December 2025 regarding Bathurst’s 

licence to occupy and the proposed BPCP. No concerns were raised about reserve use. Community 

feedback acknowledged Bathurst’s ongoing support and raised interest in retaining certain assets for 

heritage, industry, or tourism purposes, including workshop facilities, aerial infrastructure, and potential 

rail reuse as a beneficial post-mining land use. 

5.3.3 Ngakawau Residents 

Residents near the Ngakawau train loading facility were engaged via letterbox drops, door-knocking, 

and community sessions in 2025 and 2026. Feedback was generally positive.  It was identified that some 

operational aspects of the site are audible (relating to dozers, generators, and rail shunting) and it is 

acknowledged that these are part of the existing day to day operation of the facility. Bathurst is 

committed to investigating way to ensure noise is effectively managed on site and has reviewed on-site 

dozer operations and consulted with KiwiRail regarding shunting protocols. 

5.3.4 Denniston Community 

Community meetings were held in August 2025 and February 2026 to present the BPCP, anticipated 

effects, and mitigation measures. Residents who attended, expressed comfort with the proposal, 

supported proposed traffic intersection upgrades and directional signage relocation, and continued to 

support the Project while raising recreation access and visitor management considerations. 

5.3.5 Millerton and Plateau Protection Society (MaPPS) 

MaPPS engagement occurred through community meetings in July and October 2025. Initial concerns 

related to proposed water management strategy and raised concerns as to whether the proposal was 

consistent with the current MoU governing the Heritage and Ecological Reserve (i.e. MaPPS Reserve). A 

revised water management strategy was developed and presented in November 2025 and generally 

accepted by MaPPS.  Agreement was reached to hold twice-yearly operational updates, rather than 

annual updates.  The first of this meeting schedule was held in May 2026. 
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5.4 Local Heritage Groups  

5.4.1 Friends of the Hill, Northern Buller Museum and Museum of Kawatiri 

Multiple engagements were undertaken in October 2025 and through to March 2026 regarding heritage 

assessments, management plans, and artefact protocols. Discussions covered artefact recording, 

conservation, storage, oral history preservation, and long-term custodianship. All groups have 

confirmed their in-principal support of the artefact management protocol.   

5.4.2 Denniston Heritage Trust 

Bathurst provided updates through Trust meetings throughout 2025, including rehabilitation concepts 

and potential track re-establishment proposals such as Watson’s Mill Track, which received general 

support. 

5.5 Recreation  

5.5.1 Recreation User groups 

Extensive engagement has occurred with 4WD enthusiasts, cyclists, trail runners, walkers, and other 

recreation users.  A combined recreation and heritage workshop and site visit was held in May 2025 to 

explore effects and mitigation options.  Outcomes of the engagement has resulted in maintaining 

base-level access to Mt Rochfort and Mackley Track during mining operations, developing access 

protocols, education and wayfinding relating to other recreation options across the Plateaux.  

Stakeholders acknowledged amenity impacts but broadly supported pragmatic access solutions.  In June 

2026, Bathurst and the NZFWDA agreed to jointly develop an access protocol for vehicle access across 

the project area (to Mt Rochfort and along the affected portion of the UWHR to Mackley Track).  

5.6 Industry (Hydro Development Ltd, Kawatiri Energy Ltd, Rockies Mining 

Ltd) 

Hydro Development (now Stockton Hydro) has been engaged since October 2025 regarding overlapping 

footprints and access requirements. Feasibility reassessment and access agreements are under 

negotiation. 

Kawatiri Energy Ltd (KEL) engagement has focused on water effects, flow protection, and formalising 

agreements to ensure no adverse impacts on generation capacity. 

Rockies Mining Ltd (RML) has been consulted since August 2025 regarding access, water quality, blasting 

protocols, and DOC concession matters. 

Discussions across industry groups is ongoing.  
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5.7 Utilities 

5.7.1 Kordia and Zelan 

Extensive consultation has occurred with telecommunications and electricity providers regarding access 

to telecommunications infrastructure at Mt Rochfort, powerline realignments, safety protocols, and line 

clearance compliance. Principles for escorted access and emergency response are established, with 

detailed risk assessments being scheduled prior to the commencement of mining operations.    

5.7.2 Transpower 

After extensive engagement, Transpower has confirmed the proposed UWHR alignment is compliant 

with NZECP 34 with regards to line clearances and standoff distances from powerline infrastructure. 

5.8 Emergency Services 

5.8.1 Emergency Services Network 

A briefing was held in December 2025 covering project scope, effects, workforce changes, and access 

protocols. Emergency services requested further engagement prior to the commencement of 

construction activities to review emergency access protocols.   

5.9 NGO 

5.9.1 Environmental Defense Society (EDS) 

A briefing in April 2025 addressed project scope, effects assessments, socio-economic benefits, and 

consultation processes. EDS raised questions regarding land classification, ecology, rehabilitation, and 

offsetting, and requested early access to the AEE in order for EDS to provide a comprehensive 

assessment of the Project.  EDS expressed comfort in the peer review process initiated by Bathurst on 

key environmental effects assessments however remain concerned regarding the environmental effects 

of the BPCP. 

5.10 Statutory Authorities 

Engagement has occurred with the New Zealand Conservation Authority, West Coast Tai Poutini 

Conservation Board, Outdoor Access Commission, Game Animal Council, Fish & Game NZ.  These 

engagements covered project overview, statutory interests, assessment methodologies, heritage and 

conservation values, recreation access, and compliance with FTAA processes.  Feedback has ranged from 

information-only engagement to detailed technical discussion, with several agencies requesting ongoing 

updates during assessment.   

5.11 Regulators 

Section 29 of the FTAA requires applicants for substantive applications to consult the relevant local and 

administering authorities before lodging an application with the EPA. For the BPCP, the relevant local 

and administering authorities are: 
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• Buller District Council 

• West Coast Regional Council 

• Department of Conservation 

• Land Information New Zealand 

• New Zealand Petrol and Minerals 

• Heritage New Zealand Pouhere Taonga 

Bathurst has established relationships with all relevant regulatory bodies through its existing mining 

operations. Early engagement in relation to the BPCP began when the Project was listed with the EPA in 

May 2024. In preparing the application, Bathurst’s initial engagement sought to identify the specific 

authorisations and access arrangements required for the Project. These include, but are not limited to: 

• Consents under sections 9 and 13, and permits under sections 14 and 15, of the Resource 

Management Act 1991. 

• Minerals permits under the Crown Minerals Act 1991. 

• Access arrangements and mining permits under the Crown Minerals Act 1991 to enable mining 

activities on Crown land administered by the Department of Conservation (DOC) and Land 

Information New Zealand (LINZ). 

• Concessions under the Conservation Act 1987 and the Reserves Act 1977. 

• Wildlife permits under the Wildlife Act 1953. 

• Approvals required under the Freshwater Fisheries Regulations 1983. 

• Archaeological authorities, where required, under the Heritage New Zealand Pouhere Taonga 

Act 2014. 

Formal engagement in relation to the BPCP commenced from November 2024. Key elements of the 

Project were presented consistently across all stakeholder groups and covered the following topics: 

• Project scope, including total production tonnage, life of mine, and the Project application area 

under investigation. 

• Key areas of environmental effects assessment and investigation, and the authorisations sought. 

• Planned stakeholder consultation. 

• An overview of the socio-economic contribution of mine-related employment and the 

associated indirect benefits of a locally employed workforce. 

• Forecast contractor labour requirements for construction and site preparation. 

• Tasks to be completed before submission, including engagement with relevant agencies as 

required to secure the authorisations, authorities, permits, and access arrangements outlined 

above. 

• Consultation requirements, including timing, resourcing, and expectations regarding feedback 

on the application and on specific areas of interest.   

A core principle of the engagement process has been to ensure that each regulatory authority has access 

to relevant information necessary to understand the BPCP, with an emphasis on front-loading 
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engagement in advance of providing documentation that is ready for approval Face-to-face meetings 

throughout development of the BPCP.  The supplied documents are listed in Appendix 6.  All regulators 

and respective experts have been provided with opportunities to visit the site, some on multiple 

occasions.   

Application documents have been shared with all regulators through a cloud based secure document 

sharing platform (Ideals Data room).  These documents include technical reports, management plans, 

peer reviews and components of the application.  While feedback has been received on a number of 

these documents, it is acknowledged that this is often difficult to comment on a specific report in 

isolation to the complete application, which is very large and complex.  Where feedback has been 

provided, it has in some cases been incorporated into a revised version.  All comments have been 

collated and responses prepared in advance of further steps in the process when all regulators and 

parties have had the opportunity to comment and a final response or amendments can be made.  

5.11.1 Buller District Council and West Coast Regional Council 

The purpose of engagement with the Councils is to provide overview of application, including relevant 

effects assessment outcomes, statutory framework and assessments, and an understanding of relevant 

issues, agreement or understanding of conditions, management plans, and any other arrangements, 

including integration with other regulators.   

In addition to the consenting processes, there are a number of small land parcels administered by the 

Buller District Council that are predominantly unformed legal roads.  Bathurst has entered into a Heads 

of Agreement with the BDC that once the BPCP application has been approved, separate authorities can 

be issued for these land parcels. These processes, including road stopping, licence to occupy or access 

arrangements are not provided for in the FTAA so must be addressed separately. 

5.11.2 Department of Conservation 

More than half of the project footprint is on Crown Land administered by DOC. Engagement has been 

focused on the proposed nature of the application, inter-relationship with existing and new authorities 

and where renewal or replacement authorities are required. The residual effects package is focused on 

matters relevant to DOC, although there are some other additional matters that site outside the scope 

of DOC’s responsibilities.  

Specific authorisations required that are administered by DOC include access arrangements, Wildlife Act 

Authorities, Concessions and Fresh Water Fisheries Authorisations.  

5.11.3 Land Information New Zealand  

Some of the project footprint is on Crown Land administered by LINZ. There are already Access 

Arrangements in place for most, but not all of the project footprint. Engagement with LINZ has involved 

face to face meetings, site visit and information provision through the Ideals Data Room. The purpose 

of engagement has been to provide an overview of application, including relevant effects assessment 

outcomes, understanding of relevant issues, conditions, management plans, and any other 

arrangements, including integration with other regulator parties.   
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While the UWHR is authorised under the existing Access Arrangement with LINZ, there is an ongoing 

interest in this and options for management on closure. These discussions will be ongoing during the 

project and in collaboration with other stakeholders. New Zealand Petroleum and Minerals 

5.11.4 Heritage New Zealand Pouhere Taonga 

There are three known areas of pre-1900 activity that trigger the requirement for an archaeological 

authority, however out of precaution, an authority has been applied for across the whole site. The 

Denniston Plateau also holds special archaeological significance. Consultation has involved, project 

overview briefings, site visits, heritage workshop that include other heritage stakeholders, and provision 

of reports and plans. Feedback has been received on the draft plans, and this has been incorporated and 

the plans and reports updated. Specific matters include consultation on heritage matters and 

demonstrate that such matters have been adequately assessed, mitigation and in some places 

compensation along with an appropriate heritage / archaeological management strategy is in place. 

5.11.5 New Zealand Petroleum and Minerals 

New Zealand Petroleum & Minerals (NZP&M) is the government agency that manages the Crown's 

petroleum and mineral resources. Its role encompasses issuing permits for exploration and mining, 

regulating permit compliance.  Bathurst Resources meets with (NZP&M on a monthly basis to discuss 

permitting and also held a pre-lodgement meeting on 26 November 2025 (which included Worksafe NZ).    

6. Community Information Sessions 

Bathurst Resources held a series of community drop-in sessions to keep local communities informed 

about the Stockton mining operations and a proposed new project (the BPCP). These sessions were 

about explaining what is planned, likely effects and impacts, and responding to community comments 

and questions.   

6.1 When and where  

Community information sessions were held as follows: 

• December 2024: Drop-in sessions in Westport, Waimangaroa and Ngakawau 

• January 2026: Information stall at the Westport A&P Show 

• February 2026: More drop-in sessions in Ngakawau, Waimangaroa, Westport and Denniston 

The sessions provided an opportunity to review the BPCP, explore the project in detail via plans and 

direct discussion with project team etc.  

6.1.1 What was shared 

• Updates on mining activities and the proposed project footprint. 

• Progress since the first community sessions in 2024. 

• Environmental and technical assessment information. 

• Maps, plans, presentations and FAQs. 
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6.2 Main topics raised by the community (and responses) 

6.2.1 Acid Mine Drainage (AMD) and water quality 

• The Crown is responsible for AMD from historic state mining. 

• Bathurst manages AMD issues on behalf of the Crown and treats mine-affected water. 

• Water quality in the Ngakawau catchment is generally improving, although some historic 

underground mine water cannot be fully captured. 

• Bathurst is working with iwi, councils and the Crown to restore waterways over the long 

term. 

6.2.2 Downstream water impacts 

• The proposed mining areas do not affect Waimangaroa’s water supply. 

• Studies show no impacts on downstream groundwater. 

• Any future mining discharges would be treated and strictly controlled by consent 

conditions. 

6.2.3 Haul roads 

• The UWHR follow existing tracks, with about 7 km of new road needing to be developed. 

• The width of the haul road is approximately 17 metres wide; the road itself is about 8.6 

metres wide.   

• The UWHR is significantly narrower than an existing haul road at Stockton as road like trucks 

will be utilised to transport coal.  

6.2.4 Water monitoring 

• Water quality is monitored through a network of sites using both real-time and physical 

sampling. 

6.2.5 Life of the mine 

• Total coal resource is about 20 million tonnes. 

• Mining would be up to 1,000,000 tonnes per year. 

• Rehabilitation will be progressive and continue after mining ends. 

6.2.6 Jobs and economic benefits 

• About 390 people are directly employed at Stockton. 

• These jobs would largely continue if the project were approved. 

• The project brings wider benefits through wages, local spending, rates, royalties and taxes. 

• Contractors will be engaged to assist with specific campaigns for example construction 

activities.   
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ProGuides New 

Zealand Incorporated 

103734-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

  

Buller Coal Limited 103746-TEL Telecommunications Amateur Radio   

Tait Systems (NZ) 

Limited 

106065-TEL Telecommunications Cellular, Land/Aero 

Mobile, Right of way - 

vehicle 

  

New Zealand Police 107273-TEL Telecommunications Commercial Radio, 

Land/Aero Mobile, 

Link/Microwaves, 

Right of way - vehicle, 

Telecommunication 

Cables 

  

Rentokil Initial Limited 107312-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

New Zealand Single 

Track Adventures 

Limited 

108611-GUI Guiding Cycles/Mountain 

Biking, Walking - up to 

eight hours 

  

Adventure South 

Limited 

108660-GUI Guiding Walking - up to eight 

hours 

  

Individual 108837-OTH Access Right of way - vehicle   

Greymouth Travel 

Centre Limited 

108849-GUI Guiding Walking - up to eight 

hours 

 Yes 

Bus and Coach 

Association (New 

Zealand) Incorporated 

110013-LAN Vehicle Use of formed 

carparks 

  

Antipodes Travel 

Limited 

111138-GUI Guiding Walking - up to eight 

hours 

  

New Zealand Institute 

for Earth Science 

Limited 

111258-OTH Telecommunications Rain Gauges and other 

monitoring 

  

Blue Tui Trustee 

Company Limited 

111537-OTH Structures Right to convey water  Yes 

Katabatic Creative 

Limited 

114856-FIL Filming/Photography Commercial filming 

and photography 

  

Waipara Hills 

Helicopters Limited 

116022-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Kea Journeys Limited 116078-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

  

Buller District Council 117102-OTH Access Right to convey water   

S & J Mulholland T/A 

High Country Tours 

117123-GUI Guiding 4WD or Quadbike 

Tours 

Yes  

Aspiring Helicopters 

Limited 

117728-AIR Aircraft Helicopter Landings   

Fox Franz Heliservices 

Limited 

117743-AIR Aircraft Helicopter Landings  Yes 

Airwest Helicopters 

Limited 

118538-AIR Aircraft Helicopter Landings   

Anderson Helicopters 

Limited 

118679-AIR Aircraft Airstrips, Helicopter 

Landings 

  

Leisure Time Tours 

Limited 

118717-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

 Yes 
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Green Earth Minerals 

Limited 

118789-MIA Metallic Minerals - 

Prospecting 

Metallic Minerals - 

Prospecting 

  

Trap and Trigger 

Limited 

118820-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Wildsouth Discovery 

Limited 

118993-GUI Guiding Walking - up to eight 

hours 

  

Individual 119108-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

  

New Zealand 

Photography 

Workshops Limited 

119614-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

  

South Island Tours NZ 

Limited 

36829-GUI Guiding 4WD or Quadbike, 

Camping, 

Cycles/Mountain 

Biking, Minibus, 

Motorcycle, Walking - 

multi-day, Walking - 

up to eight hours 

  

Rockies Mining Limited 37336-AA Coal - Open Cast Coal - Open Cast Yes  

FortySouth Group LP 38147-TEL Telecommunications Communication 

Cables, PowerCable, 

Right of way - vehicle, 

Telecommunication 

Cables 

  

Chorus New Zealand 

Limited 

39630-TEL Telecommunications Communication 

Cables 

  

National Outdoor 

Leadership School 

(NOLS) 

39923-INS Education/Instruction Outdoor Education 

Camp 

  

Wildsouth Discovery 

Limited 

43101-GUI Guiding Walking - up to eight 

hours 

  

Tasman Helicopters 

2015 Ltd 

45449-AIR Aircraft Helicopter Landings   

Botany Department, 

University of Otago 

48655-FLO Collecting Flora 

Activities 

Collecting Flora, Non 

Commercial 

  

Henry Adams 

Contracting Limited 

49805-AIR Aircraft Helicopter Landings   

Individual 50164-AIR Aircraft Helicopter Landings   

Hidden Lakes (2008) 

Ltd 

50868-AIR Aircraft Helicopter Landings   

The Helicopter Line 

Limited 

53545-AIR Aircraft Helicopter Landings   

Lake Adventures 

Limited 

54169-GUI Guiding Cycles/Mountain 

Biking, Walking - up to 

eight hours 

  

Kawatiri Energy Ltd 57755-OTH Extraction Water supply schemes Yes  

Murchison Heli Tours 

Limited 

63585-AIR Aircraft Airstrips, Helicopter 

Landings 

  

Inflite Limited 63768-AIR Aircraft Fixed Wing Landing, 

Helicopter Landings 

  

Youthtown 

Incorporated 

63926-GUI Guiding Camping, 

Cycles/Mountain 

Biking, Walking - 
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multi-day, Walking - 

up to eight hours 

Ospri New Zealand 

Limited 

64146-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

 Yes 

Adventure and 

Education Holdings 

Limited 

67998-GUI Guiding 4WD or Quadbike, 

Camping, 

Canoeing/Kayaking, 

Cross Country Skiing/ 

Ski touring, 

Cycles/Mountain 

Biking, Heli-biking, 

Helicopter Landings, 

Heli-hiking, Heli-skiing, 

Mountaineering, 

Other - Boating, 

Rafting, Rock 

Climbing, Walking - 

multi-day, Walking - 

up to eight hours, 

Water Sledging 

  

New Zealand Institute 

for Earth Science 

Limited 

69300-RES Research Climate   

New Zealand Institute 

for Earth Science 

Limited 

69301-RES Research Climate   

Active Earth New 

Zealand Limited 

70843-GUI Guiding Camping, 

Cycles/Mountain 

Biking, Walking - 

multi-day, Walking - 

up to eight hours 

  

Individual 71046-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

  

Individual 71078-OTH Permit to hold 

restricted species of 

fish 

Captive pest fish   

Action Helicopters 

Limited 

74061-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Ahaura Helicopters 

Limited 

74123-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

The Alpine Group 

Limited 

74124-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Back Country 

Helicopters (2022) 

Limited 

74125-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Barn Bay Fishing Co 

Limited 

74126-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Fiordland Enterprises 

Limited 

74127-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Fiordland Commercial 

Properties Limited 

74128-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Glacier Country 

Helicopters Limited 

74129-WARS Wild Animal Control Helicopter Hunting 

(WARO) 
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Individual 74130-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Hawkeye Helicopters 

Limited 

74131-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Helipark Limited 74132-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Heliventures NZ 

Limited 

74133-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Back to Bush Limited 74134-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Individual 74135-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

D J & N A Shanks 

Limited 

74136-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Minaret Holdings 

Limited 

74138-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Mountain Helicopters 

Fox Glacier Limited 

74139-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Nokomai Helicopters 

Limited 

74140-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

North West Livestock 

Ltd 

74141-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

James P Scott and 

Deborah Clare Scott 

74142-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Snowline Safaris 

Limited 

74144-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Southern Lakes 

Helicopters Limited 

74145-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Te Anau Helicopter 

Services Limited 

74147-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Wild Animal 

Management Limited 

74148-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Individual 74150-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

University of 

Canterbury (National 

Holder) 

75302-RES Research Fauna   

Wildlands Consultants 

Limited 

76748-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

  

Individual 78429-ACC Accommodation Other - Structures   

Individual 81361-OTH Access Right of way - vehicle   

Zelan Limited 81951-TEL Telecommunications Cellular, Commercial 

Radio 

Yes  

Helicopter Charter 

Nelson Limited 

87593-AIR Aircraft Helicopter Landings Yes  

Ahaura Helicopters 

Limited 

87789-AIR Aircraft Helicopter Landings   

Individual 90080-GUI Guiding Walking - up to eight 

hours 

  

The Alpine Group 

Limited 

91571-AIR Aircraft Helicopter Landings   
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Intrepid Travel New 

Zealand Limited 

91585-GUI Guiding Cycles/Mountain 

Biking, Walking - up to 

eight hours 

  

Wine, Art & Wilderness 

Limited 

91588-GUI Guiding Walking - up to eight 

hours 

  

South Granity Water 

Board Incorporated 

91653-OTH Structures Water supply schemes   

P F Sugrue Limited 91748-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Helicopter Charter 

Karamea (2006) 

Limited 

93130-AIR Aircraft Helicopter Landings  Yes 

Hokitika Helicopter 

Services Limited 

93148-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Kordia Limited 93232-TEL Telecommunications Link/Microwaves, 

Right of way - vehicle, 

Television Station 

Sites 

  

Mountain Helicopters 

Fox Glacier Limited 

93334-AIR Aircraft Helicopter Landings   

Creative Photography 

Workshops Limited 

93430-GUI Guiding Walking - up to eight 

hours 

  

Individual 93529-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

  

New Zealand 

Professional Fishing 

Guides Association 

94716-GUI Guiding Fishing   

Alpine Springs 

Helicopters Agricultural 

Limited 

94858-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Elderhostel, Inc. 96014-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

  

Southern Photography 

Adventures Limited 

96143-GUI Guiding Still Photography, 

Walking - up to eight 

hours 

  

Search The Way 

Limited 

97530-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

  

Glacier Country 

Helicopters Limited 

97556-AIR Aircraft Helicopter Landings   

GCH Aviation Limited 97714-AIR Aircraft Helicopter Landings   

Tourism Export Council 

of New Zealand 

Incorporated 

97970-GUI Guiding Walking - up to eight 

hours 

  

Kawatiri Energy Ltd WC-15045-OTH Structures Water supply schemes   

Kawatiri Energy Ltd WC-23713-OTH Structures Hydro Electric   

Rockies Mining Limited WC-27630-OTH Structures Drainage, Storage of 

Gravel / Shingle, 

Workshops 

  

Rockies Mining Limited WC-31898-OTH Access Right of way - vehicle   

Katabatic Creative 

Limited 

35303-FIL Filming/Photography Commercial   
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Sidetracks Limited 38738-GUI Guiding Cycles/Mountain 

Biking, Minibus, 

Walking - up to eight 

hours 

Yes  

New Zealand Institute 

for Bioeconomy 

Science Limited 

CA-31615-OTH Unidentified Unidentified  Yes 

Wanaka Helicopters 

Limited 

WC-30423-AIR Aircraft Helicopter Landings   

Individual 119455-GUI Guiding Walking - up to eight 

hours 

  

Tuatara Tours NZ 

Limited 

108646-GUI Guiding Cycles/Mountain 

Biking, Walking - up to 

eight hours 

  

Sidetracks Limited 117337-GUI Guiding Cycles/Mountain 

Biking, Walking - up to 

eight hours 

Yes  

The Extra Mile Travel 

Limited 

118314-GUI Guiding Walking - multi-day, 

Walking - up to eight 

hours 

Yes  

Chorus New Zealand 

Limited 

118972-TEL Telecommunications Bulk Fuel Storage, 

Cellular, Commercial 

Radio, Land/Aero 

Mobile, 

Link/Microwaves, 

Right of way - vehicle 

  

New Zealand Institute 

for Bioeconomy 

Science Limited 

119322-RES Research Climate  Yes 

Fiordland Wapiti 

Foundation 

Incorporated 

119729-WARS Wild Animal Control Helicopter Hunting 

(WARO) 

  

Back Country 

Helicopters (2022) 

Limited 

119743-AIR Aircraft Helicopter Landings   

Weta Conservation 

Charitable Trust 

119798-FAU Permits to collect, 

capture, handle 

release or kill 

Collect, Capture, 

Handle, Release or Kill 

Animals 

Yes  

South Island Tours NZ 

Limited 

119845-GUI Guiding 4WD or Quadbike, 

Camping, 

Cycles/Mountain 

Biking, Minibus, 

Motorcycle, Walking - 

multi-day, Walking - 

up to eight hours 

  

Note: BT Mining, Bathurst Resources, Solid Energy Concessions are not included in this Table 
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3. Explain how the proposal 

aligns with New Zealand’s 

climate change commitments 

and the Government’s just 

transition objectives for a fair, 

planned shift to a low-

emissions economy. 

Helicopter Charter Nelson Limited  12 August 2025 Request information about the 

BPCP and whether Bathurst are 

likely to require any helicopter 

resources for your mining 

operations. 

Coastwide Helicopters Feedback via phone call  Has long history with BT for 

helicopter services and envisage 

this will continue.  Has no issue 

with the proposal. 

Asked about timing for the 

submission 

Phoenix Mining 14 August 2025 Requested plan of Project 

Application Area 

Rockies Mining Limited 18 August 2025 RML project adjacent to Stockton 

Mine.  

Weta Foundation 4 September 2025 Conduct a mark-recapture study on 

the West Coast bush wētā 

Hemideina broughi on Denniston 

Plateau between Trent Stream and 

Mt Rochford.  We would like to 

know how your operations will 

affect our permit.  Follow up Teams 

meeting on 14 October to discuss in 

more detail.   

Claims that wētā Hemideina 

broughi population confined to 

above area disputed and 

Ecological Solutions advise that H. 

broughi prfer upland forests but 

are found through most of NW 

Nelson and the West Coast down to 

about Greymouth. They are not 

something related to the coal 

plateaus in particular  
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8.1.3 Will there be any changes to the ming method?  

Mining will utilise the same drill and blast methods and utilise the same coal handling and processing 

infrastructure at the Stockton Mine and rail load out facility at Ngakawau. 

8.1.4 Will you operate 24 hours per day and seven days per week?   

We will propose that the Project will continue to operate as currently consented (24 hours per day, and 

7 days per week). 

8.1.5 How many people will be employed?  

The Stockton mine directly employs approximately 390 people.  These positions would continue if the 

Project were approved.  We also engage contractors to support the mine’s operation, and numbers vary 

depending on operational requirements.  

8.1.6 Will there be a need to employ more mine workers?   

It is likely that we will retain current workforce numbers.  However, employment opportunities do arise 

from time to time and there may be specific campaigns where more mine workers are needed (for 

example, construction of new mining extension areas). 

8.1.7 What is the history of mining at Stockton?  

Mining started at this subalpine site near Westport in the late 1800s, initially underground. Today the 

Stockton plateau comprises several pits containing coal resources of different grades and characteristics. 

Around half of annual production is coming from the Millerton pit, 30 per cent from Cypress, and most 

of the remainder from Rockies. Our challenge is to continue developing the site so that our steelmaking 

customers continue to receive the low-ash, high-vitrinite blends they need for greater fuel efficiency 

and lower CO2 emissions, compared with other coals. 

8.1.8 What is special about Buller coal? 

The coals in the Buller District have excellent properties for conversion into coke, which is the fuel and 

mineral input used in a blast furnace to make iron, which is then made into steel. Our coal blends also 

have low ash, and other favourable properties for use in steelmaking. 

Steel is essential to modern life, for its use in buildings and infrastructure, such as electricity generation 

and transmission, in transport, and much more. For this reason, metallurgical coal is listed on the Critical 

Minerals List for New Zealand. 

Our customers use our coal because of its efficiency - meaning less coal needed per tonne of steel 

produced, also leading to lower CO2 emissions per tonne of steel, than would occur using inferior coals. 

We have measured the carbon savings from our coal exports at 315,000 tonnes of CO2 per year (verified 

by SGS Laboratories).   
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8.1.9 Is New Zealand transitioning away from Coal production? 

We acknowledge a transition is underway, away from the use of coal where this is feasible and 

practicable. We work with our customers to supply them with coal for as long as they need coal during 

this transition. 

8.1.10 What are the benefits of the Buller Plateaux Continuation Project? 

The Project will continue to make a significant social and economic contribution to Westport, the West 

Coast region, and the New Zealand economy.   

Socio-economic studies undertaken by the Aigis Group demonstrate that our contribution is significant.  

In FY24 we spent $28 million on wages and salaries to our staff at our West Coast operations, driving 

$8.7m annually in discretionary spending in the local economy. 

Bathurst’s workforce is both long-term resident (average 22 years) and long-term employed in the 

industry (average 12 years), demonstrating a high level of commitment to the region.  Being long-term 

residents also means there is a significant contribution to the social fabric of the area by home 

ownership, localised spending on goods and services, participation in community events and activities 

such as civil defence and emergency management, sporting, culture and volunteering.   

79% of our workforce own or are buying their own home.  The estimated residential property investment 

stands at $87m. The value of the workforce’s rental contribution is estimated at $1.1m a year.   

At a company level, we spent $75.8 million in FY24 on procurement of goods and services from 127 

suppliers. 

8.1.11 How is the environment managed under the fast-track law? 

Resource consent applications under the Fast-track Approvals Act 2024 require assessments of 

environmental effects and require that measures be put in place to manage those effects.  This is similar 

to the Resource Management Act 1991, with some amendments to weighting and processes.   

We have commissioned 144 technical reports covering biodiversity, ground and surface water, traffic, 

noise, visual and light effects, air quality, greenhouse gas emissions, heritage, social and economic 

effects, mine closure, rehabilitation and more.  The key technical reports have been independently peer 

reviewed meaning that the environmental effects assessment is thorough and can be assessed 

confidently and efficiently by the FTAA Panel. 

8.1.12 Why is the fast-track law important to the Buller Plateaux Continuation Project? 

Parliament passed the Fast-track Approvals Act (FTAA) in late 2024 to provide an alternative pathway 

and one-stop-shop for obtaining approvals for nationally and regionally significant infrastructure.   

The FTAA aims to streamline the application process so that decisions can be made in a timely manner.  

An expert panel considers the application in the context of environmental approvals already required 

under other legislation. 
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We are working to lodge our fast-track application in early 2026 and will be seeking to receive approval 

the same year.  

8.1.13 When does rehabilitation start?  

Since acquiring the Stockton mine in 2017, Bathurst has taken over remediating historic land disturbance 

left by previous operators. Crown indemnities are allocated to cover the costs for this work, which we 

build into active mining operations. Rehabilitation is a progressive process. 

As mining moves across the plateau, we recontour disturbed land and replant it in native species. As at 

March 2025 more than 500 hectares of land have been rehabilitated, with many areas returning into 

subalpine shrubland, indistinguishable from the pre-mining environment. 

We plan to rehabilitate over 92 ha in FY26, and as more land becomes available, we aim to increase this 

to 150 ha per year of rehabilitation works over the next five years. 

A key method is vegetation direct transfer (VDT), in which we relocate intact sections of vegetation and 

soil to mined areas after their removal. For example, at Mt Augustus we moved 3,770 square metres of 

stored habitat and placed it on site in FY25. 

We also use slash direct transfer (SDT) to move soil and vegetation debris from mining areas to 

rehabilitation sites. This preserves soil health, including earthworms and beneficial microbes, providing 

habitat for native land snails and other species. We then plant these areas in native vegetation, guided 

by the Department of Conservation.  

Other techniques include pest control to protect endangered native fauna, the use of a trained dog to 

find lizards and translocate them away from mining areas to safe areas, and the same for kiwi. 

We have released more than 10,000 native land snails and eggs bred and raised in captivity back to Mt 

Augustus alone, as part of re-establishing self-sustaining populations of snails at Stockton. 

8.1.14 Acid and Metalliferous Drainage (AMD)  

When Bathurst acquired Stockton from Solid Energy in 2017, the Crown took on the liability for legacy 

AMD from historic mining operations, and we are contracted to manage the Crown’s liability on its 

behalf, and at the Crown’s cost. 

AMD occurs when rock containing iron sulphide minerals is disturbed, and exposed to air and water, 

sulphuric acid is formed and enters freshwater. This lowers the pH of waterways, which then results in 

metals from minerals and rocks dissolving in water, e.g. iron and aluminium. At elevated concentrations, 

these metals are ecotoxic to instream fauna and flora.   

At present, we manage waterways draining the Stockton plateau by dosing affected waters with lime 

(calcium oxide) and waste mussel shells (calcium carbonate) to neutralise acid levels, and to settle 

sediment in water flows out of suspension. We also use water treatment facilities to treat historic AMD 

loads, and projected future AMD loads. 
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Aims include continuous improvement in water quality in the Ngakawau River catchment, and to recover 

Stockton plateau streams impacted by AMD to a level that will sustain aquatic ecology and mahinga kai 

(customary food gathering) values within three generations (80 years). 

We have been working with the Treasury, local iwi Te Rūnanga o Ngāti Waewae, technical experts and 

an Expert Advisory Group to develop options for long-term treatment. Land Information New Zealand 

(LINZ) is leading a preferred option for Crown approval. This will extend AMD management into a new 

waterway, and test five additional waterways over 5 years to refine AMD management methods, for 

each waterway. The outcome will be a net positive legacy for the West Coast. 

8.1.15 Will I hear and see the proposed Project given the diverse elements? 

It depends where you are located. In any case, the conditions for compliance under our fast-track 

approvals will see Bathurst having management plans for effects such as noise, vibration, dust, traffic, 

visual effects, and light effects at night. This is already standard at our operating sites. 

9. Response to Stakeholder Feedback  

Stakeholder engagement and subsequent feedback have resulted in a range of considerations which are 

summarised below.  More detail will be found in the Project Wide Conditions.   

9.1 Recreation and Tourism 

Access to Mt Rochfort and through to Mackley Track will be maintained throughout the life of the 

project.   

9.1.1 Proposed LoM Access 

The road to Mount Rochfort will pass through an active mining area and to Mackley Track along approx. 

4 km of the UWHR.  In the initial stages it is proposed that: 

• A basic level of access to Mt Rochfort and along the UWHR to Mackley Track to be maintained 

throughout the LoM.  It is proposed that this will be via a specified number of days annually, 

with the ability to apply for additional days for specific events – for both the public and club 

members.  

• Further consideration to be developed in partnership with the Clubs is an education piece (on 

line) and wayfinding signage about remaining four wheel drive opportunities.  

• A stand-alone website with up-to-date access information is be developed as a point of 

communication for stakeholders.    

Walking and cycling through to Mackley Track is maintained by a single track along the UWHR alignment.  

Refer Figure 1 below. 
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Figure 1: Single Track Access UWHR 

9.2 Utility Access to Mt Rochfort 

Guarantee access to infrastructure 24/7 for emergency and planned maintenance.  The access protocol 

is summarised below. 

9.2.1 Site Induction 

• Kordia and Zelan to have appropriate personnel inducted which will involve signing a form 

committing to: 

- not deviating from their escort;  
- having mine radio on;  
- light flashing and  
- following escort instructions. 

• Mine spec for 4WD vehicles to be provided / made available  

- magnetic flashing light; 
- handheld radio,  
- vehicle ID. 

9.2.2 LoM Access (high level) 

• The mine area will be secure with security manning the gate house 24 / 7. 

• The gate security will be the contact point for access and roving operator will be available at the 

gate to escort through the mine site 

• On completion of the works, radio contact to be made with gate house and escort will guide the 

vehicle(s) back through the mine site. 

• In emergency Kordia to call ahead to notify that access is required.  Ideally 45 minutes (time to travel 

from Westport). 
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• Forward plan for planned maintenance and upgrade (i.e. proposed dates, timeframe, personnel, 

vehicles etc).  Ideally 48 hours. 

9.2.3 Stakeholder Network Meeting 

• Stakeholder meeting be held on a monthly (initially) to ensure access procedure are operating as 

planned.  

9.3 Upper Waimangaroa Haul Road Alignment 

Engagement with Transpower has resulted in the haul road alignment and civil construction design to 

comply with NZECP 34.  Refer Appendix 3.  

9.4 Ngakawau Resident Amenity 

Maintain existing amenity for residents adjacent to the Ngakawau rail logistics infrastructure.    

9.4.1 Dozer operations 

• Investigate noise attenuation for the dozer  

• Operating procedure to minimize noise 

9.4.2 SGS site 

• Work with SGS to identify possible noise source (generator)  

• Investigate attenuation on source, cladding on shed wall or manage by keeping doors etc. closed 

when generator (or noise source operating) 

9.4.3 Train Loading and Rail Operations 

Kiwi Rail to comply with Rail Operations Plan which covers shunting procedures and commitment to 

comply with this procedure 

9.5 Management of Heritage Artefacts 

Local heritage / museum stakeholders to assist with the management and storage of Non-Māori 

artefacts (European / mining) as required by the FTA approvals as follows: 

1. Non-Māori artefacts (European / mining), required by the FTA approvals will be recorded in-situ 

(if possible), retrieved if safely possible, labelled and further recorded/analysed (if required) by 

the appropriate specialists as per Heritage New Zealand Archaeological Guidelines Series No. 7 

– Guidelines for the Finding of Artefacts. 

2. Non-Māori artefacts collected will be temporarily stored at a secure location by Bathurst where 

they can be further analysed (if required) and considered for conservation in consultation with 

Bathurst, the landowner and the Northern Buller Museum Granity (items from Stockton), 

Friends of the Hill (items from Denniston) and Kawatiri Westport Museum (where appropriate). 
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Providing specific advice on the preparation 
of the CIA by Te Rūnanga o Ngāti Waewae 
and invite to meet regarding the BPCP 

Te Rūnanga o Makaawhio 18 May 2026 
Providing specific advice on the preparation 
of the CIA by Te Rūnanga o Ngāti Waewae 
and invite to meet regarding the BPCP  
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Method • Teams,  

• Site Visits  

• Face to face meetings  

Tools • PPT 

• Project overview including Project Description and all technical reports 

once they have reached draft status.  

• Copies of all management plans, conditions, affects assessments and key 

technical reports (in particular water, biodiversity, amenity, landscape) 

were provided to Ngati Waewae to assist them with understanding the 

project. 

Lead •  

Engagement Summary (Key Milestones) 

August 2024 • Initial Project briefing/discussions 

September 2024 • Set up dropbox folders to share draft reports 

12 November 2024 • Site visit and project overview 

26 May 2025 • Email correspondence was provided to Ngāti Waewae advising of the 

scope of the BPCP and request for a hui in relation to the project as well 

as the requirements for the CIA. 

3 June 2025 

 

• Team meeting with Te Rūnanga o Ngāti Waewae to discuss the scope of 

the BPCP.  A copy of the draft Position Description was provided prior to 

the meeting for review.   

• The meeting outcomes were that the CIA needed to progress once the 

effects assessments had been completed. 

16 October 2025 • Updated project briefing 

13 March 2026 • Meeting to discuss the CIA and effects assessments required for the CIA 

to be completed. 

• Effect assessment summaries provided for review 

Evidence • Meeting Invites 

• PPT 

• Draft Position Description 

• Provision of Effect Assessment Summaries incl: 

o Noise and vibration 

o Traffic 

o Landscape 

o Terrestrial ecology 

o Snails 

o Closure 

o Social Impact Assessment 

o Economic Impact Assessment 

o Pest Management 

o Water Management 

o Management plans 

Next Phase • Consultation will continue through and beyond the timeframe for 

submission.  

• Ngāti Waewae have asked to be involved in the implementation and 

ongoing development of the project through reviews, advice (in particular 

with respect to Mātauranga Māori, cultural training, accidental discovery 

protocol), meetings and site visits, governance on closure via the Trust, 

and information sharing. Bathurst is supportive of this. 
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Tools • PPT 

• Teams 

• Site meeting 

Lead •  

Engagement Summary (Key Milestones) 

26 May 2025 Site Visit and Workshop  

18 November 2025 • Trail Running enthusiast 

20 November 2025 • Buller Cycling representative 

• Provide an overview of the BPCP and recreation studies undertaken 

including data to support assumptions.  

• Discuss options to maintain access to Mackley Track and Mt William 

(Myras Track) via access along or over the UWHR. 

• Explore options to access Mt Rochfort (some of which are utilised 

currently). 

Feedback (Cycling) 

• MTB tracks at Denniston Plateau largely maintained however the amenity 

of the experience would be affected (noise and visual). 

• Access to some tracks may be restricted which may affect tracks that are 

more to beginners / families.   

• Pie Loop an important local route and this appeared to remain accessible. 

Feedback (Foot Sports) 

• Amenity effects would be impacted upon 

• Key areas remain accessible  

• Have the view that alternate routes would be found if there are 

restrictions imposed (e.g. Mt Rochfort). 

Evidence • Emails 

• Meeting invite 

• PPT 

Next Phase • Maintain contact via advisory group 

• Explore options for alternate access and improved wayfinding   

 
Proposed Cycling, MTB, Pedestrian access track along the UWHR 
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During mining operations, the current road access to the Mt Rochfort repeater will 

traverse through the proposed mining area.  An access road to the repeater will be 

maintained throughout the various stages of the mine, and access will require an 

escort to lead the contractor vehicles.  

The powerline easement will also be realigned over the life of the mine to 

maintain power to the telecommunications infrastructure.   

Method • Teams  

• Face to face and on-site Risk Assessment 

Tools • PPT 

• Plan of road alignment 

• Correspondence regarding access response  

Lead •  

Engagement Summary (Key Milestones) 

Commencing 16 May 

2025   

 

Engagement with Kordia and Zelan was initiated 16 May 2025 to advise of the 

proposed BPCP and LoM access to Mt Rochfort.  Both entities have sub-leases and 

service agreements in place to various telecommunications companies for 

provision of service.  The terms of the service agreements are rigid meaning that 

infrastructure must be maintained, and service faults rectified within specified 

timeframes. 

• Two primary types of access 

• Faults (immediate access)   

• Maintenance / inspections (advanced planning) 

• Personnel accessing the tower: 

• Technician 

• Riggers 

• Local contractors 

• Staff 

Numerous emails and meetings held, and an on-site orientation and presentation 

held 15 January 2026 on proposed access protocols.  Life of Mine (LoM) access 

principles are:  

LoM access  

• Kordia and Zelan to have appropriate personnel inducted which will involve 

signing a form committing to: 

• not deviating from their escort;  

• having mine radio on;  

• light flashing and  

• following escort instructions. 

• Mine spec for 4WD vehicles to be provided / made available  

• magnetic flashing light; 

• handheld radio,  

• vehicle ID. 

LoM Access (high level) 

• The mine area will be secure with security manning the gate house 24 / 7. 

• The gate security will be the contact point for access and roving operator will 

be available at the gate to escort through the mine site 

• On completion of the works, radio contact to be made with gate house and 

escort will guide the vehicle(s) back through the mine site. 

• In emergency Kordia to call ahead to notify that access is required.  Ideally 45 

minutes (time to travel from Westport). 
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04/02/2026 Economic Impact Assessment 

04/02/2026 Peer Review Economics 

04/09/2026 Lighting & Visual Amenity Plan 

04/09/2026 Traffic Management Plan 

04/09/2026 Waste Management Plan 

04/10/2026 Hazardous Substances Management Plan 

04/15/2026 Recreation & Tourism Assessment (Final) 

04/21/2026 Noise, Blasting & Vibration Plan 

04/24/2026 Full suite of AMD, WQ, ELF, ABA, WLBM, Construction, Cover System, 

Toolkit reports 

04/30/2026 Full suite of AMD, ESCP, Dust, Rehab, SIA, Water Infrastructure, 80-year 

forecast 

05/05–06/2026 Groundwater, AMD Overview, Sediment Overview 

05/08/2026 Peer Review Groundwater (ESE & MFS) 

05/12/2026 Recreation & Tourism Assessment (Updated) 

05/15/2026 Ngākawau OEMP 

06/09/2026 Fence Feasibility / Residual Effects / Kiwi Fence Response 

06/18/2026 Aquatic Ecology + Peer Review 

06/21–22/2026 Biosecurity & Weed Management Plans 

06/24–26/2026 Hydrogeology / Lizard Management / RMA Approvals / UWHR ABA / 

Upper Wai Notes 

07/02/2026 Biodiversity Outcome Monitoring Plan 

07/09/2026 Conceptual Mine Closure Strategy 

07/15/2026 Powelliphanta Snail Management Plan 

07/16/2026 Stockton Ground & Strata Instability PHMP 

 

  












