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1.  INTRODUCTION  

This report has been prepared in support of the preparation of the Fast-track Consent Application for the Waikato 

Greenfield Racing Hub (the Hub).  

Throughout the development of the Hub, Waikato Thoroughbred Racing Inc (‘the Applicant’) has undertaken 

consultation and engagement with a range of stakeholders.  

Section 29 of the FTAA requires that the applicant consult with the persons and groups referred to in s11 of the 

FTAA prior to lodging the referral application.  

Section 11 requires the applicant to consult with:  

(b)  relevant local authorities; and  

(c)  any relevant iwi authorities, hapū, and Treaty settlement entities, including—  

(xi)  iwi authorities and groups that represent hapū that are parties to relevant Mana Whakahono ā Rohe or joint 

management agreements; and  

(xii)  the tangata whenua of any area within the project area that is a taiāpure-local fishery, a mātaitai reserve, or an 

area that is subject to bylaws made under Part 9 of the Fisheries Act 1996; and 

(d)  any relevant applicant groups with applications for customary marine title under the Marine and Coastal Area 

(Takutai Moana Act) 2011; and  

(e)  ngā hapū o Ngāti Porou, if the Hub area is within or adjacent to, or the project would directly affect, ngā rohe 

moana o ngā hapū o Ngāti Porou; and  

(f)  the relevant administering agencies; and  

(g)  if the proposed approvals for the project are to include an approval described in section 42(4)(f) (land 

exchange), the holder of an interest in the land that is to be exchanged by the Crown 

In the case of the referral application, (xii), (d), (e) and (f) were not relevant to the Hub.   

The purpose of engagement and consultation is to ensure that the relevant stakeholders are well informed in 

regard to this project and provided an opportunity to provide feedback regarding the proposal.  

Consultation has been carried out through a number of online and in-person meetings, emails and written 

correspondence.  

The consultation to-date has informed the development of this project which is outlined in this report and in the 

record of engagement attached to this summary as Appendix DA.   

This report details the consultation and engagement undertaken as of 17 September 2026. 

2.  STAKEHOLDERS  

The relevant stakeholders are as follows:  

• Adjacent landowners to the site (See Appendix M of the application for the full list)  

 

• Mana Whenua   

 

• Waikato District Council  

 

• Waikato Regional Council 

 

• Future Proof Partners (Hamilton City Council and Waipa District Council) 

 

• Relevant Administering Agencies  

 
• Waikato River Authority 
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• Te Awa Cycleway  

 
• Racing Industry Organisations  

 

The following sections will address consultation and engagement undertaken with each stakeholder.   

3.  MANA WHENUA  

In accordance with s11(b) of the FTAA, the applicant and project team has engaged with the relevant hapuu who 

are mana whenua of the site.   

The Section 18 report prepared for the referral application outlined that the iwi authorities relevant to the Hub area 

are as follows:  

 

• Ngaati Hauaa Iwi Trust, representing Ngaati Hauaa. 

• Raukawa Settlement Trust, representing Ngaati Raukawa. 

• Te Whakakitenga o Waikato, representing Waikato-Tainui. 

 

Is it noted that as part of the Section 18 report, Raukawa considered that no further engagement was required 

with them, subject to engagement continuing with mana whenua.   

In addition to the above groups, Ngaai Korokii Kahukura have also been consulted with as part of the referral and 

substantive process.    

The hapuu have been consulted and engaged throughout the pre-referral process and substantive application 

process.  

The purpose of the consultation has been to establish an ongoing relationship with the hapuu, introduce the Hub 

and understand cultural values on the site.  Both hapuu have provided cultural values assessments that are 

supportive of the Hub, subject to outlining a commitment to establishing a partnership between the applicant and 

mana whenua.   

This commitment has been further strengthened through the preparation of a memorandum of understanding 

between Ngaati Haua, Ngaati Korokii Kahukura and the applicant, which is attached to the application as Appendix 

W.   

This further consultation has been facilitated by Miko Brouwer of RDT Pacific.  A letter confirming the extent of 

engagement is included within this summary as Appendix DB 

Consultation has also occurred with Tainui as part of the referral application.   

The extent of consultation undertaken is included in the overall consultation record attached to this summary as 

Appendix DA.   

4 .  WAIKATO DIST RICT COUNCIL  

Waikato District Council (WDC) are the relevant local authority and key stakeholder for this application.  

Ongoing consultation has occurred with WDC, through a series of in-person and online meetings and written 

communication, as detailed in the overall consultation record attached to this summary as Appendix DA.   

The applicant and project team has had several meetings with Waikato District Council, Waipa District Council and 

Hamilton City Council.  Representatives from all three Councils were also part of the wider Fast-track Action Team 

(FTAT).   

The purpose of these meetings was to introduce the Hub and seek feedback on the proposal, while also discussing 

key issues such as traffic.  

An overview of the consultation undertaken with FTAT and the three individual Councils is included in the 

consultation summary.  
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The Applicant is committed to working with Waikato District Council constructively and will continue to meet with 

its representatives to discuss the lodged application and recommended conditions of consent. 

A letter outlining the extent of consultation that has occurred throughout the application process has been 

attached as Appendix DC.  

5 .  WAIKATO REGIONAL COUNCIL  

As above, ongoing consultation has occurred with WRC, through a series of in-person and online meetings and 

written communication, as detailed in the overall consultation record attached to this summary as Appendix DA.   

A letter has been provided from WRC in accordance with section 30 of the FTAA, which confirms that there are no 

existing resource consents to which sections 124C(1)(c) or 165ZI of the RMA apply in relation to the project.   

This letter is attached as to this summary as Appendix DD.  A letter confirming WRC support for the proposal is 

also attached as Appendix DE.    

6 .  FUT URE PROOF PARTNERS  

As above, ongoing consultation has occurred with Waipa District and Hamilton City Council, through a series of 

in-person and online meetings and written communication, as detailed in the overall consultation record attached 

to this summary as Appendix DA.   

Letters outlining the extent of consultation that has occurred throughout the application process have been 

attached as Appendix DF and DG respectively.  

7 .  ADMINSTERING AGENCIES  

The applicant undertook consultation with the relevant Administering Agencies, which in this case includes the 

Department of Conservation, Heritage New Zealand and the New Zealand Transport Agency as detailed in the 

overall consultation record attached to this summary as Appendix DA.   

Consultation has occurred with these agencies from mid-2025 up until lodgement of the substantive application. 

The administering agencies have all advised they have no fundamental issues with the application, subject to 

proper mitigation measures being imposed.  

The Applicant is committed to continuing to work with the administering agencies, in particular the Department 

of Conservation once the application is lodged.  

An attempt was made to contact the Minister for Seniors for comment on the substantive application. Minister 

Costello responded stating that comment would be provided as part of the response to the invite to comment 

extended by the panel during processing of the substantive application.   

Correspondences from the New Zealand Trasport Agency and the Department of Conservation is attached as 

Appendix DH.  

8.  ADJOINING LANDOWNERS  

Significant ongoing consultation has occurred, including three wider community open days and the establishment 

of Neighbour Liaison Group (NLG) to discuss the proposal and receive feedback from neighbours directly adjoining 

the site.  The NLG met with project representatives on three occasions post referral acceptance   

This group consists of representatives from Pencarrow, Hooker and Duncan Roads, which all border the site.   

A summary of NLG feedback is attached to this summary as Appendix DI.   

Feedback from potentially affected landowners and the wider community has been considered and resulted in 

changes to the overall masterplan and application, which has been summarised in Appendix DI.   
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9.  WAIKATO RIVER AUTH ORITY  

As outlined in the consultation record, numerous attempts were made to engage with the Waikato River Authority 

(WRA), included a face to face and teams meeting to discuss the project.   

An information package was provided to the WRA on the 7th of September 2026 with no response being received 

from the WRA prior to lodgement of the substantive application.   

Email communication is attached as Appendix DJ 

10.  TE AWA CYCL EWAY   

As outlined in the consultation record, numerous meetings and email correspondence has occurred between the 

project team and the Te Awa Cycleway Board (TACB).   

An information package was provided to the TACB on the 24th of September 2026 with a letter of support for the 

Hub being provided, subject to the safety and functionality of the cycleway being considered.    

This letter of support is attached as Appendix DK 

11.  RACING INDUST RY  

A number of racing industry organisations have provided letters of support for the Hub, which are attached as 

Appendix DL.   

These organisations include:  

• New Zealand Harness Racing  

• New Zealand Jockey’s Association  

• TAB  

12.  OTHER PARTIES  

Engagement also occurred with a number of other parties, including:  

• IAWAI  

• Waikato Waters  

• Fire and Emergency New Zealand (FENZ)  

• Taumata Arowai  

 

Correspondence from the above parties is attached to this summary as Appendix DM.   

13.  CONCL USION  

The consultation undertaken in relation to the Waikato Greenfield Racing Hub has been extensive, progressive, 

and appropriately directed to the issues raised by the scale, nature, and location of the Project.  

It has included structured community engagement, targeted, formal stakeholder correspondence, and ongoing 

liaison with relevant agencies and parties. While aspects of engagement remain ongoing, including in relation to 

iwi and mana whenua input and Waikato District and Regional Councils.   

The consultation undertaken to date has been sufficient to identify the principal issues requiring assessment, 

inform the design and technical response, and support the lodgement of a comprehensive substantive application.  

Consultation has been undertaken in a genuine and substantive manner and that the proposal has been materially 

informed by the feedback received.  

 



 

7 
 
 

 

This record is intended to accompany and support the Waikato Greenfield Racing Hub application at the time of 

lodgement. 
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25 September 2026

Bruce Harvey
Chairman, Waikato Thoroughbred Racing Board
Steve Bramley
Project Director, Waikato Greenfield Racing Hub

DELIVERED VIA EMAIL: sbramley@sglfunding.co.nz

Cc: Wendy Robinson, Juliana Reu Junqueira, Jackie Colliar, and Miffy Foley.

Dear Bruce and Steve

FAST-TRACK PROPOSAL: Pre-substantive Engagement with Waikato 
Thoroughbred Racing

Waikato District Council (WDC) acknowledges the constructive engagement 
undertaken by the Waikato Thoroughbred Racing project team with WDC, and 
Waipa District Council staff. Over approximately ten months, discussions with staff 

context. The applicant has responded to feedback as the proposal has evolved. 
Subject to the substantive application appropriately addressing the effects of the 
proposed development, WDC supports Waikato Thoroughbred's application in 
principle.

The engagement process has improved Council sta
proposal, its relationship with the wider area, and associated infrastructure 
planning. Discussions are commencing in relation to the proposed Private 
Developer Agreement (PDA), now that the associated technical reports are 
available for review by Council.

Council acknowledges the significant engagement undertaken by Waikato 
Thoroughbred Racing with Council, the community, and other stakeholders, as 

responsiveness to matters raised. In particular, the 
developer has recognised the active interest and concerns of local residents and 
has engaged openly with resident forums to understand those concerns and work 
through how the immediate effects of the development can be appropriately 
managed. This constructive approach has supported a clearer understanding of 

which have been reflected in the 
masterplan and proposed design outcomes.
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We note the following key matters in relation to our engagement to date and our 
expectations as the application progresses through the statutory process:

- Transport modelling and assessment has been completed and provided to 
WDC and Waipa District Council staff. Council is continuing to work 
constructively with the developer to agree the timing and sequencing of 
required external transport upgrades.

- WDC will seek the inclusion of a condition precedent requiring the consent 
holder to enter into a Development Agreement with Waikato District 
Council, and IAWAI prior to the commencement of development.

WDC appreciates the constructive engagement undertaken to date and looks 
forward to continuing to work with the applicant as the proposal progresses. Given 
the supporting technical documents have only recently been provided, and the 
period between referral and lodgement of the substantive application is less than 
three months, Council has not yet had the opportunity to review the application 
and supporting assessments in full. WDC will confirm its position following that 
review, including through completeness and scope checks and any written 
comments provided to the Expert Panel during the substantive process. 

Notwithstanding this, WDC acknowledges the positive and collaborative 
engagement undertaken and based on its current understanding of the proposal, 
does not anticipate any critical issues requiring resolution.

Kind regards

Hazel Coalter
PLANNING AND GROWTH MANAGER
WAIKATO DISTRICT COUNCIL
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2. Infrastructure and Servicing Considerations
The site is located approximately 5.5km south of HCC’s urban boundary and is not connected to
City water, wastewater, or HCC roading networks. The following sections provide additional
detail on relevant infrastructure matters:

The site is located approximately 5.5km south of HCC’s urban boundary and is not connected to
City water, wastewater, or HCC roading networks. Water and wastewater are proposed to be
managed on-site, which will require careful consideration of drinking water compliance, system
resilience, disposal effects, and consistency with Te Ture Whaimana. Stormwater and flood
management will also require further detailed design to confirm that hydraulic neutrality,
overland flow paths, storage capacity, and downstream effects are appropriately addressed.

3. Transport
While the proposal does not directly connect to HCC’s roading network, it is anticipated to
generate regular and event-related traffic that will indirectly affect Hamilton's transport
network, particularly as a significant proportion of trips are anticipated to originate from the
city.

Summary 

Hamilton City Council considers the matters outlined above important to ensuring potential cross-
boundary impacts on regional growth management, infrastructure planning, and transport 
integration are fully understood and appropriately considered as part of the substantive 
application decision. 

HCC supports the opportunity to provide comments on the proposal and is supportive of its 
regional intent and recognises the potential benefits it may deliver for the Waikato. We welcome 
the opportunity to continue engaging constructively as the application progresses through the 
Fast-track consenting process.  

Should you have any queries regarding the content of this letter, please contact me. 

Kind regards, 

Lance Vervoort 
Chief Executive 
Hamilton City Council  
Lance.vervoort@hcc.govt.nz 

cc: Blair Bowcott General Manager | Strategy, Growth & Planning Group 
Blair.Bowcott@hcc.govt.nz 

cc: Dr Juliana Reu Junqueira Director Urban & Spatial Planning Unit 
Juliana.ReuJunqueira@hcc.govt.nz  
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WTR Community Feedback Themes Report 

Prepared from Resident Feedback Received from Duncan Road, Hooker Road and 
Pencarrow Road Neighbours 

 

Executive Summary 

Analysis of the resident feedback indicates a high level of consistency across all three roads. 
While individual concerns vary depending on proximity to diƯerent parts of the proposed 
Waikato Thoroughbred Racing (WTR) development, five dominant themes emerged across the 
neighbourhood: traƯic and road safety, residential intensification, commercial development, 
rural character impacts, and noise and lighting eƯects.  

Overall, many residents indicated that they could support a racing and training facility in 
principle, however there was strong opposition to the retirement village, residential subdivision 
and broader commercial elements of the proposal, which are perceived as creating an urban-
scale mixed-use development within a rural environment. 

 

Overall Community Themes 

1. TraƯic and Road Safety 

TraƯic was the most frequently raised concern across all roads. Residents expressed concern 
regarding: 

 Increased daily traƯic volumes. 

 Race day and event traƯic. 

 Horse float and heavy vehicle movements. 

 Safety at proposed site entrances. 

 EƯects on local intersections. 

 Potential congestion and parking impacts. 

 Safety of cyclists, pedestrians and school bus users. 

 Safety impacts on the Te Awa Cycleway. 

Common requests included: 

 Reduced speed limits. 

 New roundabouts. 

 Turning bays and slip lanes. 

 Road widening. 

 Footpaths and cycle safety measures. 

 Independent traƯic assessments.  



 

2. Residential Development and Retirement Village 

Many residents distinguished between support for racing-related activities and opposition to 
residential development. 

Common concerns included: 

 Retirement village development. 

 2,500m² lifestyle lots. 

 Increased housing density. 

 Urban sprawl. 

 Departure from existing rural zoning. 

 Establishing a precedent for broader rezoning within the district.   

The predominant view was that if residential development is permitted, lot sizes should remain 
consistent with the existing 5,000m² minimum currently applicable within the Waikato District 
Council rural zoning framework.  

 

 

3. Commercial Development 

A significant number of submitters questioned the scale and necessity of the commercial 
aspects of the proposal. 

Concerns included: 

 Undefined commercial activities. 

 Expansion beyond racing-related purposes. 

 Event venues and hospitality uses. 

 Bloodstock sales facilities. 

 Potential liquor outlets. 

 Gaming venues. 

 Late-night activities. 

 TraƯic generated by commercial operations.  

Many residents believed the project should be assessed as a mixed-use development rather 
than solely as a racecourse development.   

 

 

 



 

4. Rural Character and Amenity 

Residents consistently referenced the importance of preserving the rural environment that 
originally attracted them to the area. 

Key concerns included: 

 Loss of rural character. 

 Increased urbanisation. 

 Reduced privacy. 

 Increased activity levels. 

 Loss of open space. 

 Changes to views and landscape character. 

 Reduced rural amenity.  

 

5. Noise and Lighting 

Noise and lighting impacts were frequently raised across all roads. 

Residents highlighted concerns regarding: 

 Race day noise. 

 Public address systems. 

 Vehicle activity. 

 Commercial operations. 

 Harness racing facilities. 

 Flood lighting and light spill. 

 Event noise. 

 Early morning operational activity. 

 Impacts on rural night-time darkness.  

Many residents requested: 

 Acoustic fencing. 

 Bunding. 

 Extensive planting. 

 Noise management conditions. 

 Restrictions on hours of operation.  



 

6. Environmental and Infrastructure EƯects 

Several submissions raised concerns regarding: 

 Loss of productive agricultural land. 

 Class 1 and Class 2 soils. 

 Groundwater impacts. 

 Bore water reliability. 

 Stormwater management. 

 Wastewater disposal. 

 Ecological eƯects. 

 Native bat populations. 

 Archaeological and cultural heritage sites. 

 

7. Independent Expert Review 

Many residents supported engaging independent experts to assist the community in 
understanding and responding to the proposal, including: 

 Planning consultants. 

 TraƯic engineers. 

 Noise experts. 

 Legal advisors.  

 

 

 

 

 

 

 

 

 

 

 



Road-Specific Themes 

 

Duncan Road 

 

Primary Concerns 

Access and Entrance Locations 

The dominant concern from Duncan Road residents relates to site access arrangements. 

Residents commonly opposed: 

 The proposed light vehicle entrance. 

 Multiple entrances located close together. 

 Additional crossings serving proposed lifestyle blocks. 

 Increased use of Duncan Road as an access route.  

 

Parking, Noise and Activity 

Residents expressed concern regarding: 

 Horse float parking. 

 Truck parking. 

 Early morning vehicle activity. 

 Increased traƯic movements opposite existing homes. 

 Loading and unloading activity. 

 Noise from racing operations.  

Common mitigation requests included: 

 Sound barriers. 

 Acoustic fencing. 

 Bunding. 

 Additional planting.  

 

Duncan Road / Hooker Road Intersection 

Strong support was expressed for: 

 A roundabout. 

 Road widening. 



 TraƯic calming measures. 

 Improved safety outcomes.  

 

Walking and Cycling 

Residents sought: 

 Footpaths. 

 Improved cycling safety. 

 Active transport infrastructure. 

 Better protection for road users sharing the corridor.   

 

Duncan Road Summary 

Duncan Road feedback primarily focuses on direct operational impacts arising from adjacent 
racing activities, including entrances, parking areas, traƯic movements, noise and eƯects on 
local road users. 

 

 

Hooker Road 

 

Primary Concerns 

Residential Intensification 

The most common Hooker Road concern was opposition to: 

 Retirement village development. 

 Residential subdivision. 

 Reduced section sizes. 

 Incremental urbanisation of rural land. 

Productive Farmland Loss 

Several submissions highlighted: 

 Protection of Class 1 and Class 2 soils. 

 Preservation of productive rural land. 

 Concerns regarding urban sprawl.   

TraƯic and Safety 

Residents raised concerns regarding: 



 Existing road geometry. 

 Road safety at bends and intersections. 

 Additional horse float and heavy vehicle traƯic. 

 Speed management. 

 

Rural Activity Protections 

A recurring theme was ensuring future development does not constrain established rural 
activities including: 

 Farming operations. 

 Machinery use. 

 Spraying. 

 Livestock management. 

 Rural production activities.  

 

Water Supply 

Several residents sought assurances regarding: 

 Groundwater protection. 

 Bore reliability. 

 Future water availability. 

 

Hooker Road Summary 

Hooker Road feedback focused primarily on strategic planning issues including zoning, rural 
land protection, residential intensification, farming rights and long-term growth management.  

 

 

 

 

 

 

 

 

 



Pencarrow Road 

 

Primary Concerns 

Main Entrance Location 

The most significant concern raised by Pencarrow Road residents related to the location of the 
proposed primary entrance. 

Key concerns included: 

 Safety near bends and hills. 

 Visibility issues. 

 Proximity to residential driveways. 

 Increased traƯic passing existing homes. 

 Impacts on local residents.  

 

Commercial Precinct and Event Facilities 

Pencarrow Road residents raised the strongest concerns regarding: 

 Commercial buildings. 

 Event venues. 

 Bloodstock sales facilities. 

 Public functions. 

 Scale of commercial activity. 

 Future expansion potential.   

 

Housing Density 

Strong opposition was expressed regarding: 

 2,500m² residential sections. 

 Retirement village density. 

 Future rezoning implications. 

 Additional housing supply in a rural location.   

 

Noise and Lighting 

Residents frequently highlighted concerns regarding: 



 Harness track lighting. 

 Commercial lighting. 

 Event lighting. 

 Light spill. 

 Event noise. 

 Night-time activity. 

 Loss of rural darkness.  

 

Property Value and Property Rights 

More common on Pencarrow Road than elsewhere were concerns relating to: 

 Property values. 

 Compensation mechanisms. 

 Property acquisition options. 

 Direct impacts on neighbouring landowners.  

 

Pencarrow Road Summary 

Pencarrow Road residents are primarily concerned with the scale, location and intensity of 
commercial, event and access activities concentrated at the Pencarrow Road end of the 
development 

 

 

 

 

 

 

 

 

 

 

 

 

 



Key Community Position 

A common position emerging from the feedback is: 

Residents generally recognise the need for modern racing facilities and many indicated they 
could support a racing and training facility. However, there is widespread concern that the 
proposal extends beyond racing activities and incorporates significant residential, retirement 
and commercial development that is not considered appropriate within the current rural 
environment. TraƯic, safety, noise, lighting and rural character impacts remain the dominant 
community concerns.  

 

Prepared from resident feedback received from Duncan Road, Hooker Road and Pencarrow 
Road neighbours. 
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www.te-awa.org.nz 

 
 
29 September                       8 Peake Road 

               Cambridge 3283 
 
To Whom It May Concern,  
 

Proposed WTR development 

 

Te Awa River Ride Charitable Trust is pleased to provide support for the proposed WTR 
development on Pencarrow and Hooker Roads. 

We see potential for the development to complement the Te Awa River Ride by bringing 
additional visitors and activity to the area, creating opportunities for people to 
experience the trail as part of their visit and generally enhance the trail user experience 
through this area. 

We acknowledge the consultation with the project team to date and the Integrated 
Transport Assessment, which recognises the importance of maintaining the safety and 
continuity of the Te Awa River Ride where it intersects with access points to the 
proposed development.  

This safety and functionality of the trail is a key consideration for our Trust as the project 
progresses through detailed design and consenting. 

Subject to these considerations, Te Awa River Ride Charitable Trust is very supportive of 
the proposed development and looks forward to working constructively with the 
development team to ensure the trail and development can operate safely and 
positively alongside one another. 

 

Yours sincerely, 

 

 

 
 
 
Simon Perry 
Chair, Te Awa River Ride Charitable Trust 
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 HARNESS RACING NEW ZEALAND 

  114 Wrights Road, Christchurch 8024 
  PO Box 459, Christchurch 8140 
  www.hrnz.co.nz 

 
 
29 September 2026 
 
 
Expert Panel 
Waikato Greenfields Racing and Training Hub 
C/- BCD Group 
By email: taylord@bcdgroup.nz 
 
 
Dear Panel Members 
 
SUPPORT IN PRINCIPLE FOR THE WAIKATO GREENFIELDS RACING AND TRAINING HUB 
 
On behalf of Harness Racing New Zealand (HRNZ), I am pleased to confirm our support in principle for the 
proposed Waikato Greenfields Racing and Training Hub at Tamahere progressing through the Fast-track 
Approvals process and further evaluation. 
 
As the governing body for harness racing in New Zealand, HRNZ has a direct interest in safe, sustainable 
and financially viable racing and training infrastructure.  We welcome the inclusion of harness facilities 
and the opportunity to explore co-location with thoroughbred racing. 
 
From HRNZ’s perspective, the proposal offers the following potential benefits: 
 
 Racing and training - Purpose-built faciliƟes could support high-quality racing, training and major 

events, strengthening the parƟcipant experience and internaƟonal profile. 
 Equine welfare and safety - Well-designed tracks and stabling could improve training condiƟons and 

reduce horse movements between sites. 
 Infrastructure efficiency - Shared faciliƟes could reduce duplicaƟon, improve asset uƟlisaƟon and 

support more sustainable operaƟng costs. 
 Employment and skills - An equine precinct could support regional jobs, educaƟon and career 

pathways, alongside opportuniƟes for local businesses and events. 
 Investment confidence - A coordinated development plan could provide greater certainty for 

parƟcipants and investors, subject to commercial viability and sustainable funding. 
 
These opportunities align with HRNZ’s objectives of supporting participation and a sustainable industry, 
and with Project Stamina and the wider One Equine work on infrastructure planning.  More productive 
infrastructure and support for regional employment and businesses offer potential benefits to the wider 
community. 
 
Any future HRNZ participation would remain subject to a robust business case, satisfactory funding and 
commercial arrangements, appropriate stakeholder engagement and necessary governance approvals.  
This support does not commit HRNZ to funding or asset contributions, relocation of existing activities, or 
a particular racing programme. 
 
HRNZ’s acquisition of Cambridge Raceway is intended to secure continuity of racing and training while 
preserving longer-term strategic options.  This letter does not predetermine Cambridge Raceway’s future 
use or disposal, or its relationship with the proposed hub. 
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We appreciate the work undertaken by Waikato Thoroughbred Racing and the project team and welcome 
continued engagement to assess lasting benefits for both codes and the wider region. 
 
 
Yours sincerely 
 
 
 
 
 
Grant Jarrold 
Chair 
Harness Racing New Zealand 
 



To whom it may concern, 
 

The New Zealand Jockeys’ Association (NZJA) is a Recognised Industry 
Organisation as outlined in the Racing Industry Act 2020.  

 
We would like to make a submission endorsing the proposed Waikato 

Greenfields Racing and Training Hub which is currently progressing through the 
Fast-track Appeals process. 

 
The NZJA sees immense benefit in a state-of-the-art racing and training venue 

centrally located in the heart of the Waikato, New Zealand’s most populous 
region by horse numbers. 

 
We see this level of investment into New Zealand’s racing industry providing 

clear and obvious benefits such as providing modern facilities designed to 
support racing, training, equine welfare, employment, events and long-term 

regional growth.  For jockeys in particular, knowing the racing surface is of the 
highest quality provides peace of mind as safety is always at front of mind.  The 

project we believe will also lead to more of the next generation seeking to be 
involved in the racing industry.  This is vital to an industry that contributes 

close to $2 billion to the economy. 
 

Thank you for the opportunity to make a submission. 
 

Kind regards, 
 

 
Andrew Lacy 

Executive Officer 
New Zealand Jockeys’ Association 
 

0272 40 60 20 
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• Maintain clear and compliant fire appliance access throughout the site, noting the multiple 
precincts and internal circulation routes shown in the masterplan. 

• Consider the benefits of automatic fire sprinkler systems for life safety and property 
protection, especially for large-scale event or auction spaces. 

• Continue integrating water storage and reticulation planning with the overall site layout to 
ensure reliable delivery of firefighting water where required. 

 

Based on the information shared to date, Fire and Emergency is comfortable to provide in-principle 
support for the direction of the project, noting that any formal support or agreement will be subject 
to review once the relevant applications are lodged and assessed through the required statutory 
processes. As always, our advice reflects the information available at this point in time. 

 

If you need further detail or wish to workshop any specific design elements as they evolve, please 
feel free to get in touch. 

 

Ngā mihi, 

 

 
 

Mark Tinworth 

Community Risk Manager – Waikato  









